
Section 1 - 
Company 
Information

Section 2 - 
Approach & 
Schedule

Section 3 - 
Proposed Staff

Section 4 - 
Future Software 
Support & 
Enhancements

Section 5 - 
System 
Functionality

Total

30 pts. 25 pts. 25 pts. 20 pts. 225 pts. 325 pts.
LaborSoft 30 20 20 18 200 288

Price Scoring Matrix – Max 75 pts. *
Proposer Price Total Points
LaborSoft $28,080.00 75.00 

Demo/Interview Scoring Matrix – Max 400 pts. *
Functional (System 
Features)

System 
Configuration

Technical 
Review

Total

260 pts. 80 pts. 60 pts. 400 pts.
LaborSoft 240 70 50 360

* Lowest Proposal Score/Vendor's Actual Score x Total Points Allowed

Round 3 Total Score: 363
Round 4 Total Score: 360

Proposer

Proposer

Scoring Matrix for HR Case Management Software System

Management & Technical Response – Max 325 pts. *
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