Seattle Center Program and Novelty Sales Request for Proposal 

Proposal Form

Attachment A
Proposed Operational Plans, Management/Organizational Resources and Financial Terms

1.  Operational Plans

Write a brief narrative discussing your plans for program and novelty sales including the following:

A. Outline of your marketing strategies for maximization of the sale of programs and novelties.

B. Please describe your proposed point-of-sale plan, including proposed equipment and service provider.
C. Proposed inventory control and accounting method to ensure a proper distribution of gross receipts.

D. Describe your proposal for upgrading KeyArena’s existing portable program and novelty sales stands and McCaw Hall’s portable merchandise display equipment. Include, as necessary, narratives, drawings, timelines and the value of the investment.


E. Ability to provide efficient and customer friendly sellers at Seattle Center events in sufficient numbers to satisfy the event merchandiser.

F. Proposed security for program and novelty sales.

G. Indicate how you intend to ensure that all employees, particularly supervisors, are aware of, and adhere to their obligation to maintain a working environment free from discriminatory conduct, including but not limited to harassment and intimidation of minorities, women or Women and Minority Business Enterprises.
2. Management/Organizational Resources

A. Attach a resume and references for the proposed manager.  Provide information on the length of time the proposed manager will be committed to Seattle Center and the percentage or their time allocated to Seattle Center.  If the manager has not yet been selected, please provide a job description and the qualifications desired. 

B. Describe your experience in providing program and novelty sales services in facilities similar to KeyArena and McCaw Hall and in cooperating with clients of public assembly building.  References, as well as a complete list of existing program and novelty sales contracts with your organization should be included.

C. Complete the attached Client Reference List, providing the names of clients for whom you have provided program and novelty sales service, within the past three years, similar to those to be provided in KeyArena.  Include the client, contact name, address, and telephone number.  For each of the clients, indicate the type of services provided, the type and size of facility, the annual gross receipts and the length of time the services was provided.  Also indicate whether any contracts held by the proposer have ever been terminated early or canceled and if they have, explain in detail the specific circumstances related to the termination or cancellation.  Seattle Center may contact the clients provided to discuss the proposer’s past performance.
3.  Financial Terms

A. Discuss your anticipated initial start-up costs.  Specify the financing plan for the investment or the source of available cash and any situation that might limit its availability.  

B. Use the sheet labeled “Financial Terms to indicate your proposed financial terms.  

Financial Terms

Use the table below to describe the financial terms you are offering in this proposal.
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Please use the space below to provide any additional financial terms you are proposing, or if your proposed terms do not fit neatly into the structure provided:
Client Reference List
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