City of Seattle Request for Proposal 
Addendum 2
Updated on: 5/27/15

The following is additional information regarding Invitation to Bid #SCL-1281 titled Tour Boat Removal Skagit (Diablo Lake) released on 5/13/15.  The due date and time for responses is 5/29/15 (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers, and revisions to the RFP. This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a bid/proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	ADDENDUM 1

	1
	5/20/15
	5/26/15
	There were multiple questions and clarifications discussed at the Mandatory Pre-bid Site Visit. A ”minute” summary of the Site Visit is attached.
	Minute Summary of the Site Visit:
General Discussion/Background:

-Alice must be removed to make room for new tour boat to be delivered in Autumn, 2015.
-Alice has rot issues, structural wood boat, fiberglass hull.  Repairs combined with required upgrades to continue as Tour Boat is not economical for SCL.

-SCL responsible for boat until delivered to the desired picking point of the contractor.

-Alice came into Skagit project in 2 pieces, at least 2 required to get out, unless going east (maybe)

-If removed at Diablo Boat House, probably need more than 2 pieces due to Diablo Dam Road

-If removed at Colonial Creek, probably just 2 pieces.

-If demolished at SCL facilities, boat yard standards, if at BIDDER’s yard, compliance is up to BIDDER and Authority (ies) Having Jurisdiction (AHJ’s).

-Boat yard standards require NPDES compliance, and containment.

-Upon delivery of the vessel to the picking point location, the contractor assumes control of vessel and is responsible for boat and any/all liabilities.

-Contractor can repair, demolish, salvage at their choosing using their own means & methods

-Vessel has 4-1/2 foot draft, so shallow water at Colonial Creek should not be a problem.

-Vessel is water-tight now.

Site Walk: (location):

Diablo Boat House:

-Observed area of Barge Landing, SITE PARTICIPANT initial read is this is best, but may not be room to swing, due to trees.

-Observed area around fuel dock, Jon says this area was redone recently and designed to support a 100-ton crane

-SITE PARTICIPANT says not a problem with spot by fuel dock

Marine Ways Shelter (Alice Ross III):

-Observed condition of the boat, and included accessories.  

-Last used in 2012, certification expired 5/2013

-Cat Engines are later model, having replaced the Detroit Engines that were original.  Jeff, Boat Operator, says they have low hours.

-No winterization done

-Fuel tank may be nearly full.

-Observed damaged areas, where deck has been cut back for inspection.

-Observed cut-line from when cabin passenger cabin was removed from vessel for delivery.

-Presley went over ITB docs.  All communication regarding questions or submittals thru him.

-SITE PARTICIPANT wanted to know if minimum quals are flexible, they are not a ship repair. UPDATE: MINIMUM QUALIFICATIONS HAVE BEEN MODIFIED. SEE ITEM #2 BELOW.
-SCL stated that the reason is to prevent an otherwise unqualified individual from bidding, and the vessel becoming a “public nuisance”

-Presley requested that SITE PARTICIPANT submit the question in writing, that the City may waive or reduce the minimum qualifications through an addendum, which will delay the bid opening.

-Presley stated that the insurance requirements are not fully set, City Risk Management is still trying to determine if Marine Liability Insurance will be required.  If not, then no addendum will be issued as the ITB today does not require it.  If changed to require Marine Liability, then an addendum will be issued. UPDATE: RISK MANAGEMENT HAS DETEREMINED THAT MARINE LIABILITY IS NOT REQUIRED FOR THIS BODY OF WORK.
Colonial Creek on SR-20:

-SITE PARTICIPANT says the bridge looks to be sufficient for picking

-SITE PARTICIPANT says a WSDOT permit would be required, Traffic Control Plan, likely off hours (dark?), light plants needed.

-Al says no problem to deliver the boat to the picking point in the dark.  Wants to minimize time in water, from refloated to delivery to pick point, to contractor removal of vessel from water.

-Jon says if TCP, permit coordination, perhaps MWBE (DBE) subcontracting opportunities for SITE PARTICIPANT.

-Meeting concluded at 11:45 AM at Colonial Creek, near Thunder Arm.


	

	2
	5/20/15
	5/26/15
	Are minimum qualifications flexible? We are not a ship repair operation.
	Bold underlined proposed new language
MINIMUM QUALIFICATIONS

The following are minimum qualifications the Vendor must meet to submit a bid.  Responses must show compliance to these minimum qualifications. The City reserves the right, but is not obligated, to clarify if compliance to the minimum qualifications is not clear in Vendor’s response. Those not responsive shall be rejected by the City without further consideration:

•     Minimum five (5) years’ experience and registered as a business with the State of Washington as a Ship Repair, Shipbuilding, Shipbreaking or Marine Salvage operation.

· Contractors may submit alternative resume’s showing experience with building deconstruction and demolition for consideration.  The City may choose to award to a contractor with similar years of experience with building demolition and deconstruction.

· Contractors shall submit a work plan with their bid that indicates how they intend to handle, and transport the vessel, and to the location where repair or salvage operations will be conducted.


	New language added to minimum qualifications:

	3
	5/26/15
	5/26/15
	Modification of ITB Background and Purpose section
	Bold underlined proposed new language
…Proposers must submit a professional services resume’ showing not less than five (5) years’ experience (See Section 3, Minimum Qualifications) and registered as a business with the State of Washington as a Ship Repair, Shipbuilding, Shipbreaking  or Marine Salvage operation (Proof Required).  [start new section] Alternatively a contractor may also qualify for award of this contract if they can demonstrate experience with demolition and deconstruction of structures, including abatement of hazardous materials in said structures prior to demolition.  [end new section] A City of Seattle and Skagit County business license will be required.
	New language added to Background and Purpose:

“Alternatively a contractor may also qualify for award of this contract if they can demonstrate experience with demolition and deconstruction of structures, including abatement of hazardous materials in said structures prior to demolition.”

	4
	5/26/15
	5/26/15
	Modification of ITB Solicitation Objective section
	Bold underlined proposed new language
SOLICITATION OBJECTIVES

The City expects to achieve the following outcomes through this solicitation:

•           Vendor Ship Repair, Shipbuilding, Shipbreaking, Marine Salvage or Building Deconstruction and Demolition experience.

•           The timely removal of Alice Ross III from Diablo Lake for salvage or repair.


	New language added to Solicitation Objectives:
“…Building Deconstruction and Demolition” experience

	ADDENDUM 2

	5
	5/21/15
	5/27/15
	The required method in the Scope of Work is for vendor to take possession after SCL delivers the Alice Ross III to the removal location. The boat is then to be removed from Diablo Lake and preparations for transport then take place. Vendor would like to consider some initial preparation prior to leaving the dry dock boathouse. Would SCL consider the wheelhouse, cabin

And upper deck and the diesel fuel/fluids be removed within the controlled confines of the boathouse to allow for less risk during the lifting phase. All demolition work would be completed using labor only, no equipment, disposed to a dumpster located at the man door and to environmental standards.
	No work can be done in the boat house.  Condition and location of the boathouse will not allow to be performed there.
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