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	1
	12/10/2014
	12/10/2014
	I cannot register using the link in the Request for Information (RFI) 
	The link in the RFI is incorrect.  There is a new process for Online Business Directory registration.  Contact Brett Hilyer at 206-386-4123 or E-Mail brett.hilyer@seattle.gov for registration assistance.

Here is the correct link:  
http://www.seattle.gov/city-purchasing-and-contracting/online-business-directory
 
	No Change

	2
	12/10/2014
	12/10/2014
Updated 12/17/2014
	How much does audio play into these recordings? Is there consistent audio throughout all the recordings, or is it mostly just silent video?
	“Video” scope is generally in car.  We expect to soon have body worn video.  Each type of video has different audio perspectives.  We need audio “to text” for multiple purposes.  For in car, the audio has lots of interference as the mic is worn on the officer’s lapel and may have multiple voices, wind, rain, sirens, etc. in the background.  Hours are spent listening to the audio portion of the video to identify voices.  It would be a great help if we knew there was ‘voice’ on a video file.  We can fast forward through the actual video to tell if there is any content of consequence before public disclosure release or other purposes, but for audio we have to listen minute by minute.  For the other types of video the environment is more controlled in terms of interference. 
	No Change

	3
	12/11/2014
	12/11/2014
	If the Department proceeds with an RFP, how will the System be funded?
	This is not decided at this time.
	No Change

	4
	12/11/2014
	12/11/2014
	Does the Department currently have a Video Collection Management System? If so, who provides it?
	This would depend on the definition of a video collection management system.  For SPD, the answer is ‘no’.  There are systems that contain video and photos and store information about them, but they are not a management system.
	No Change

	5
	12/11/2014
	12/11/2014
	I noticed in the Q&A, it stated that the Police Department would soon have body worn video, Is that something the Department has already acquired or is a new effort that requires a solicitation to be released?
	This is a separate project and is undergoing preliminary pilots.
	No Change

	6
	12/17/2014
	12/17/2014
	We cannot formally provide pricing (even a range) without a specific set of requirements.  How much flexibility is there in this question in the RFI?
	The reason we ask information on ‘general’ budget and ranges is because it helps us confirm final budget for the potential upcoming RFP.  It is used for informational purposes only.   

	No Change

	7
	12/17/2014
	12/17/2014
	What vendors / systems have you been using to record police videos (from cars, on officers, and possibly from other sources)?

	We are using COBAN for car video.  There is a pilot process for body worn (Evidence.Com is the first pilot and Vievu is the second pilot (unless that changes)).  The program will likely implement 2016 based on pilot outcomes, etc.. The preliminary idea is that we have a way to link these disparate records in a collection to point back to the source system and tie the information together to better respond to public disclosure requests and other needs.
	No Change

	8
	12/24/2014
	12/24/2014
	Will you change the response date?
	RFI response date has been changed from 1/12 to 1/27.  Q&A period will stop by 1/16.
	Header information posted on site will change.
No change to RFI

	9
	12/30/2014
	12/31/2014
	What is ‘messages switches’ referring to in the RFI context diagram?
	The RFI asks for information about messaging switching (out of scope for until otherwise decided) to start the conversation about using SPD’s existing electronic data transfer method that is used for internal sharing of information.  This message switch would not be appropriate to move video content, but may be a good method to move video records with links to the content in the future.
	No Change



