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Chapter 20.60 - Purchasing and Procurement
Subchapter  II Purchases


[bookmark: h1]SMC 20.60.100  Purchasing powers.
The Director shall purchase, sell or transfer, contract for, rent or lease, all Goods and Services needed by City departments and offices except as provided by ordinance.

The Director is authorized to enter into cooperative agreements with any government agency or Nonprofit Procurement Association, to share contracts or competitive solicitation results, and may execute or amend contracts as needed to incorporate City terms and conditions.  Such purchases shall be separately invoiced to and paid by the respective purchasers.  Contracts and purchases made by the City under such agreements shall be exempt from Section 20.60.106. 


SMC 20.60.101  Definition.
As used in this Chapter:

Bidder:  A company or party that intends to submit, or does submit, a response to a Request for Proposal, an Invitation to Bid.

Competitive Solicitation: A competitive Invitation to Bid or Request for Proposal process.

Director: Director of Finance and Administrative Services.

Goods:  Goods, products, supplies, materials and equipment.
Invitation to Bid: A competitive solicitation that seeks the lowest price. 
Nonprofit Procurement Association: An association established for the purposes of conducting a competitive solicitation on behalf of government agencies.
Request for Proposal:  A Competitive Solicitation that seeks best value for the City including but not limited to cost, bidder qualifications, and proposed technical solution. 
Public Benefit Nonprofit organization:  TBD
Purchase:  to acquire Goods and/or Services
Services:  All services that are not consultant services as defined within Chapter 20.50.010(A)

Solicitation Response:  bids or proposals submitted as a result of a Competitive Process

Responsibility:  That the Bidder establishes, to the satisfaction of the Director, an ability to fulfill the solicitation expectations and requirements. The Director may consider such criteria as the Bidder’s  (a)  ability, capacity, availability, and skill  to perform the contract; (b) character, integrity, customer service reputation, judgment, and experience;  (c)  previous performance on similar work; (e)  previous and existing compliance with laws; and  (f) other information bearing on Bidder ability to perform.



Responsiveness:  The Solicitation Response materially met, to the satisfaction of the Director, (a) the instructions and requirements established in the Competitive Solicitation and (b) appropriate efforts to include women and minority workers and businesses where practicable.  



SMC 20.60.102  Compliance by City officers and employees --Exceptions.

No city officer or employee has authority to purchase or contract for Goods or Services, except  through and in accordance with the provisions of this Chapter and the rules prescribed by the Director. 
Contracts for Public Works, consultants pursuant to SMC Chapter 20.50, real property acquisition and property rights, litigation support, and other purchases when impractical to competitively bid as determined by the Director, shall be exempt from this Chapter.

SMC 20.60.106  Competitive Solicitations

A. The Director shall competitively solicit purchase of Goods and/or Services estimated to exceed $44,000 within a calendar year (2012 dollars and as adjusted thereafter in accordance with SMC 20.50.120). 

Purchases anticipated to be repetitive and estimated to accumulate to expenditures that would likely exceed $44,000 within a calendar year, shall be subject to Competitive Solicitation. If purchases unexpectedly accumulate to an amount paid greater than the Competitive Solicitation threshold, such purchases shall be compliant to this threshold and the Director may conduct a Competitive Solicitation if practicable for remaining purchases.

Invitations to Bid or Request for Proposals shall be published on the City website at least five calendar days before the Bid or Proposal submittal date.

B.  Sole source items such as patented or proprietary items available from a single source, or where Competitive Solicitation is found impracticable by the Director, shall be exempt from this Chapter.

C.  Invitations to Bid shall solicit bids to be submitted in a secured manner and opened in public at the time and place stated in solicitation documents. The Director shall select for award the lowest priced bid(s) that meet the needs of the City, among those bids that the Director finds to be responsive and submitted by a responsible bidder.  

D.  Request for Proposals shall solicit proposals from interested bidders.  The proposals shall be submitted in accordance with solicitation documents. The Director shall manage evaluation of solicitation responses to select successful bidder(s) for award. The evaluation shall include a determination by the Director that the solicitation response was responsive and submitted by a responsible bidder. Upon a decision to award, the Director may negotiate with the selected firm to improve the proposal before contract execution. 

E., Solicitation Responses shall be accessible for public inspection after the deliberative process is complete and a decision to award is issued or the Competitive Solicitation is terminated.

F. The Director may reject any or all bids or proposals and shall state in writing the reason(s) for such rejection, which shall be open to public inspection.

G. A Competitive Solicitation may use life cycle costing to evaluate the bid price.  "Life cycle cost" considers total cost over the estimated useful life, including selection, acquisition, operation, maintenance, and where applicable, disposal. 

H. When the Director finds that further information or analysis is necessary, s/he may request that a Bidder provide such information

I. The Director may require that the successful Bidder furnish a performance bond before contract execution, in an amount considered reasonable and necessary as required in the Competitive Solicitation documents. Surety bonds shall be subject to approval as to form by the City Attorney. 

J. As authorized by RCW 39.30.040, the Director shall take into consideration the tax revenues that the City would receive from business and occupation or utility taxes (Seattle Municipal Code Chapters 5.45 and 5.48) in evaluating the price offered in the Solicitation Response.

K. Except in emergencies provided for in this Chapter, all expenditures for Goods and Services within this Chapter that are estimated to cost greater than $44,000 (2012 dollars as adjusted by Seattle Municipal Code 20.50.120) shall be confirmed by written contract. 


SMC 20.60.110  Informal competitive threshold.
Goods and Services estimated to cost less than the competitive threshold in Section 20.60.106 may use an informal quotation process.  The Director or any department shall seek quotations from three or more suppliers, including one minority or woman-owned business, to the extent practicable.  The purchase shall be made from the lowest responsive and responsible bidder using criteria defined in 20.60.106. The Director may delegate any or all of the powers in this section to departments


SMC 20.60.112  Small Acquisition threshold
Goods or Services may be purchased without competition if the acquisition does not exceed $7,000 (excluding tax and freight, in 2012 dollars and as adjusted thereafter in accordance with Seattle Municipal Code 20.50.120). The Director may delegate any or all small acquisitions to departments.

The Department must utilize a competitive solicitation process as established in SMC 20.60.106, if the department estimates that the same item shall be acquired multiple times during the calendar year, such that the total amount paid is estimated to meet or exceed the Competitive Solicitation thresholds of SMC 20.60.106. 

SMC 20.60.114  Emergency purchases.
Acquisitions that require immediate acquisition in order to respond to an emergency, are exempted from the requirements of this Chapter and may be acquired by any City officer or employee authorized by Seattle Municipal Code or Rule. The City officer or employee shall conduct a competitive process to the extent practicable given the emergency.   Any emergency purchase above the Small Acquisition threshold of SMC 20.60.112 shall be documented with a written explanation of the emergency.

SMC 20.60.116  Items purchased by Blanket Contract
The Director may enter into Blanket Contracts for Goods or Services, to establish a single contract for orders by one or more departments. Such Blanket Contracts may be used (1) for routine, continuous, or repetitive acquisitions, (2) for non-routine items that may be beneficial for emergency events, (3) to introduce new products, (4) to support utilization of women or minority contractors, or (5) other City needs which may benefit from a Blanket Contract.




SMC 20.60.132 Contracting with sheltered workshops and public benefit nonprofit organizations
The Director may purchase Goods and/or Services from a qualified sheltered workshop as defined in RCW 39.23.005 and RCW 39.23.020, or from a public-benefit nonprofit association.  Such purchases shall be exempt from the requirements of this Chapter, but shall be at a fair market price. As determined by the Director
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