City of Seattle Request for Proposal #SPU-162
Addendum 

Updated on 10/19/09

The following is additional information regarding Request for Proposal #SPU-162, titled IBM Maximo Work Management Software Re-Implementation released on 10/09/09.  The due date and time for responses remains as 11/20/09 @4:00PM (Pacific).  This addendum includes both questions from prospective bidders/proposers and the City’s answers and revisions to the RFP.  This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	10/12/09
	10/12/09
	We do not qualify for 5 years minimum qualification requirements. To provide our strength and expertise to Seattle City we are willing to propose as Sub-contractor. Please let me know how to go about it.


	We suggest you partner with a qualifying prime and be included in their proposal.


	

	2
	10/13/09
	10/19/09
	We do not meet the minimum requirement regarding implementation of Maximo v.7. Few service providers, if any, can meet this requirement.  Please consider either dropping the final requirement or at least loosening it to allow for implementations with Maximo 6.X and above.


	The City has changed the minimum qualifications.
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	3
	10/14/09
	10/19/09
	EDI was the company that was chosen by SPU to perform the Maximo re-implementation/upgrade assessment back in 2007. Does the fact that we did the assessment preclude us from biding the re-implementation/upgrade.

	EDI is not involved in any preparation or discussion of this RFP. Currently EDI has no contract or work in SPU. The 2008 EDI assessment summary was included in the RFP attachment therefore become a public record for all proposers. From SPU standpoint, it is legitimate for EDI to be one of the proposers.
	

	4
	10/14/09
	10/19/09
	The last bullet in the “Minimum Qualifications” is very restrictive when you consider that Maximo v.7 and Linear asset management functionality has not been out long.  We believe that the language will significantly restrict the pool of possible bidders technically capable companies and yet will not necessarily eliminate organizations that have not actually performed a technical upgrade because of the verbiage that say managed or led rather than actually performed an implementation or upgrade of Maximo.  


	The City has changed the minimum qualifications.
	See item #2.

	5
	10/15/09
	10/19/09
	We specialize in providing reporting and BI solutions for Maximo, and are interested in being a subcontractor.  Could you send me the names of the companies to whom you sent the RFP.
	See list embedded below.
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	6
	10/15/09
	10/19/09
	Regarding implementation experience of Maximo v.7   referenced in the “Minimum Qualifications”, our firm has extensive Maximo v.7 implementation and Maximo for water/wastewater utilities implementation expertise.  However, the RFP qualification referenced above is very narrow.  Would SPU still consider submittals from proposers that do not fully meet the requirements of that qualification?

	The City has changed the minimum qualifications. The Vendor must meet the minimum qualifications and licensing requirements in order for their proposal submittal to be eligible for evaluation.
	See item #2.

	7
	10/15/09
	10/19/09
	Can you please let me know how many reports in Maximo are included in the version upgrade; i.e. how many Maximo reports would be converted to the newer version and also if you can please let me know the reporting tool (Actuate / BIRT / Crystal or any other) that your company uses for reporting in Maximo. 


	1. SPU currently uses Actuate for operational reporting from Maximo
2. SPU plans on using the recommended integrated report writer for 7x at the time of implementation

3. SPU currently has approximately 75 custom actuate reports which have been developed over the past 5 years.  Not all of these reports are still used.  SPU expects that through the workshops and analysis preceding the upgrade, we will uncover redundant and vestigial reports.

4. SPU currently supports ad-hoc, structured, and analytical reporting by end users using MS Access.  However, SPU is transitioning to a model in which Cognos will be the primary report-writer and there is a separate concurrent project to define reporting requirements for asset data.
	

	8
	10/16/09
	10/19/09
	Regarding the minimum qualifications, we wanted to check with you to see how stringent these minimum criteria are for a vendor to qualify for this bidding process. In this instance if we qualify on some of them very well but might fall short on some others – will this be a basis for rejecting a vendor?

	The City has changed the minimum qualifications. The Vendor must meet the minimum qualifications and licensing requirements in order for their proposal submittal to be eligible for evaluation.
	See item #2.
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Section 3 of the RFP is changed to read as follows:





3. MINIMUM QUALIFICATIONS 



The following are minimum qualifications and licensing requirements that the Vendor must meet in order for their proposal submittal to be eligible for evaluation. The City requests a sufficient in length document as part of your proposal response, to clearly show compliance to these minimum qualifications.  The RFP Coordinator may choose to determine minimum qualifications by reading that single document alone, so the submittal should be sufficiently detailed to clearly show how you meet the minimum qualifications without looking at any other material. Those that are not clearly responsive to these minimum qualifications shall be rejected by the City without further consideration:

· Vendor must have a minimum of five years continuous experience implementing Maximo systems, including at least one implementation for a water utility and one implementation for a wastewater utility.

· Vendor must have managed or led at least three upgrades to Maximo version 6 or higher, one of which must have been to Maximo version 7.

· Vendor must have managed or led at least one new implementation of Maximo version 7.

· Vendor must have managed or led an upgrade to or new implementation of Maximo version 6 or 7 in an organization performing distributed linear asset management, such as a water utility, a wastewater utility, or a gas or electric distribution utility.  

For each such customer cited, Vendor must provide:

· The name, location, type of business, and number of employees of the organization;

· The name, title, and contact information for the Vendor project lead;

· The name, title, and contact information for the Customer project lead;

· The duration of the project from analysis through deployment;

· The version of Maximo from which the upgrade occurred (if applicable);

· The version of Maximo which was implemented or to which the upgrade occurred;

· Name of other firms involved in the project (if applicable).





Please use this format:

(The format provided in the RFP has not changed.)




Vendor list



		Name

		Contact Info



		Electronic Data Inc. 

		Joe Mahaz

780 Carrilon Pkwy, Suite 100

St. Petersburg, FL 33716

Phone (678) 267-3061

Fax (727) 299-9355



info@edatai.com or sales@edatai.com



		EMA Group Inc. 



		Tim Payne (Western Region VP)



SEATTLE
EMA, Inc.
Executive Offices
3312 Rosedale Street, Suite 101
Gig Harbor, WA 98335-1804 
Phone: 253.858.5887
Fax: 253.858.5813



EMA, Inc. 

1970 Oakcrest Avenue 300
Saint Paul, MN  55113-2630
Phone: 651-639-5600





		Total Resource Management 

		510 King Street, Suite 300

Alexandria, Virginia 22314

(703) 548-4285 ext.126, Ask for Liz Ruana

marketing@trmnet.com



		IBM Consulting



		Conor Hickey, Senior Sales Executive

IBM Maximo, Tivoli Software Group

chickey@us.ibm.com



Skip Snyder

Maximo for US Public Sector, GBS

skips@us.ibm.com



For large enterprise, government and education customers. 
888-839-9289
ews@us.ibm.com



		Interloc Solution 



		31 Natoma Street, Suite 140
Folsom, CA 95630

Phone: (916) 817-4590

Fax: (916) 817-4594

Email: info@interlocsolutions.com 



		Commercial Data Systems, Inc.

		
Commercial Data Systems, Inc.
50 South Beretania Street, #C208-B
Honolulu, HI 96813 

phone: (toll free) 800.527.2970
fax: 808.527.2030
email: info@cdsinc.com





		Technology Associates International Corporation (TAIC)

		Ken Ludwig, Vice President

1783 Tribune Road, Suite D

Sacramento, CA 95815

www.taic.net



		GenesisSolutions

		Bill Thompson 

Sales Executive



GenesisSolutions

100 Danbury Road, Suite 105

Ridgefield, CT 06877



T 203-431-0281

F 203-431-3643

E info@GenesisSolutions.com



		Aquitas

		Contact: Ed Morris, VP Business Solutions

Contact Telephone: (562) 598-7696

http://www.aquitas-solutions.com/home.asp



		Maintstar, Inc.

		Maintstar, Inc.
28 Hammond
D
Irvine, CA  92618

Phone: 949-458-7560
Fax: 949-4587626
Toll-Free: 800-2555675
E-Mail: bruce@maintstar.com



		WaterTrax, Inc.

		WaterTrax, Inc.
1201 W. Pender, #300
Vancouver, BC  V6B 2X1
Canada

Phone: 604-630-3700
Fax: 604-630-3720
Toll-Free: 800-812-2233
E-Mail: info@watertrax.com



		Trimble-Spacient

		Trimble-Spacient
4955 Corporate Drive N.W.
301
Huntsville, AL  35805

Phone: 256-864-3419
Fax: 256-864-3401
E-Mail: kelsey_hughes@trimble.com



		InfoSys

		Infosys

http://www.infosys.com/default.asp 

Bellevue, WA
3326 160th Avenue SE
Suite 300
Bellevue, WA 98005
Phone: +1 425 256 6200
Fax: +1 425 256 6201



Send RFP to David Shin at David_Shin@infosys.com
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