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City of Seattle
Request for Information
RFI Reference: CTY – Citation Process

TITLE:  City of Seattle - Citation Processing
Due Date: June 17, 2009 @ 4:30 PM (Pacific Standard Time)
	Schedule of Events
	Date

	RFI Release date
	June 5, 2009

	Last Day for Questions
	June 11, 2009

	RFI Due to the City
	June 17, 2009 @ 4:30 PM 


The City reserves the right to modify this schedule at the City’s discretion.  Notification of changes in the response due date would be posted on the City website or as otherwise stated herein.
If e-mailed, it must be sent to:

Claudia Gross-Shader, Assistant City Auditor
Office of City Auditor



CITYRFIAUDIT@seattle.gov
If delivered by the U.S. Postal Service, it must be addressed to:

 

Claudia Gross Shader
Office of City Auditor
PO Box 94729
Seattle, WA  98124-4729

If delivered by a courier, overnight delivery or other service, address to

 Claudia Gross Shader
Office of City Auditor



Seattle Municipal Tower



700 5th Ave., #2410


Seattle, WA  98104

This RFI is issued as a means of technical discovery and information gathering.  This RFI is for planning purposes only and should not be construed as a solicitation nor should it be construed as an obligation on the part of the City to make any purchases.  This RFI should not be construed as a means to pre-qualify vendors.  

From the information provided by the respondents to the RFI, a determination will be made regarding any actual contracting through a procurement process.  Any future contract that may be awarded must comply with City procurement requirements.    The City of Seattle may utilize the results of this RFI in drafting a competitive solicitation (RFP) for the subject services/products/equipment.

Participation in this RFI is voluntary and the City will not pay for the preparation of any information submitted by a respondent or for the City’s use of that information.
1. Project Overview.

The City of Seattle, (“the City”) would like to explore options to improve efficiencies of the City’s citation process and achieve quantifiable savings.  The City is seeking to gather information from vendors with an established history of handling a high-volume of citation transactions and handle government clients who generate the same or greater volume of citations as the City of Seattle.
Citation processing includes: the loading or entering of citation data, the receipt and entry of payments into the system, processing billing and other correspondence, receiving payments (including time payments), generating and tracking pre-collections notices, sending accounts timely to collections, and generating management reports.   
Two key areas of opportunity are: 
1. How can the City manage the receipt, processing, and tracking of citation fines more efficiently?
2. Parking citations are mostly electronic.  However,  electronic traffic and non-traffic citations within the police department do not currently exist.  Are there systems and services that could result in greater efficiencies for the City?
The City is not looking to replace its existing case management system at this time.  However, we will consider replacing citation payment and receivables tracking functionality if there were quantifiable savings.  The City will also consider electronic ticketing for traffic citations if there are quantifiable savings.   

The City will look for efficiencies that will result in quantifiable savings over the processes the City currently has in place while providing the same level of service.  For both of these areas, integration between the court system and police system is essential to the success of the project.
2. Background of Existing Operations.

Currently, the Seattle Police Department (SPD) issues citations with associated monetary fines to citizens

for parking violations, traffic infractions, and non-traffic infractions. These fines are payable to the Seattle Municipal Court (SMC), which is responsible for tracking and following up on any monies owed. Information on

the violations, the fines, and the citizen’s payment history are maintained in the Court’s Municipal Court Information System (MCIS).   

MCIS is a customized database application that was implemented at the Court in 1990. MCIS is a relational database that is processed through an IBM Informix application running on the UNIX operating system. MCIS consists of 10 major modules to support court business.  A custom-developed module handles citation processing.
 In 2008, SMC received $15.4 million in revenues from parking citations and over $3.1 million from traffic and non-traffic infractions combined.  The majority of parking tickets are issued by SPD Parking Enforcement Officers (PEO’s) using handheld machines, and information on these tickets are electronically transferred to SMC and MCIS each evening. All traffic and non-traffic infractions, and some parking violations, are manually issued by an SPD Officer or PEO. These citations are manually entered into MCIS by SMC administrative staff. 
Citizens can pay their Court obligations via mail, internet, phone, or in-person.  In 2008, approximately 470,000 parking citations and 70,000 traffic citations were issued.  Of that amount, the majority were either mailed in or paid via phone or internet (Mailed In = 194,690 items, Internet = 111,836 items, IVR = 39,941 items).  The other citations were paid in person, contested, or went to collections.  
SMC currently has 13.5 cashiers and two supervisors who staff the payment windows, jail release office, and specialty desks at the Courthouse.  Additional City staff at seven neighborhood service centers also accept payment on some citations (They do not, for example, accept a payment on accounts in collections at the neighborhood service centers).  SMC also provides customer service staff who answer questions about citation payment processing.
Citizens can also establish time-payment plans and community service arrangements. SMC is responsible for tracking and following up on any unpaid obligations. Citizens may request a hearing to challenge and/or discuss the citation and the fine. If the citizen does not request a hearing and does not pay the obligation, the account will be automatically assessed a late penalty ($25 for parking, and $52 for other infractions) after a certain number of days and SMC will notify the Washington State Department of Licensing (DOL) about the delinquent account. Then if there is no action taken by the citizen on the account after a certain number of days, it is forwarded by SMC to the collection agency.
3. Information Request
Please provide answers in the number format below.
1.1 Vendor Information  - Describe the following:
3.1.1. Number of years of experience in providing citation processing services to government clients with transaction volumes equal or greater to the City of Seattle.
3.1.2. Indicate the number of staff and areas located that could support the City of Seattle.

3.1.3. Provide the location of your office(s) that might support the City of Seattle and indicate the number of technical personnel at that location.

1.2 Government Clients.

3.2.1. Please list three or more of your government clients with equal or greater transaction volumes and provide their contact name, email address and phone number.  The City may use this information to interview government clients.
3.2.2. Provide a summary of the system and services for the above referenced government clients.

3.2.3. Describe specific quantifiable savings, if any, these government clients achieved as a result of your services.
1.3 Service Offerings.

3.3.1. Given your understanding of the current operations at the City of Seattle, which of your systems and services offerings might result in the greatest efficiency for the City? 
3.3.2. The City is not looking to replace its existing case management system at this time.  However, the City will consider replacing citation payment and receivables tracking functionality if there were quantifiable savings.  The City will also consider electronic ticketing for traffic citations if there are quantifiable savings.   Please indicate whether you offer the following systems and services:

a. Citation management software
b. Hosted client-server system

c. Web-based application service

d. Electronic ticketing for traffic citations

e. Interface development services 
f. Customer service/call center systems and services
g. Other related systems and services (Please describe)

1.4 Citation Management Software Services
3.4.1. Please indicate how your citation management software offers the following functionality:

a. Receipting

b. Receivables Tracking

c. Pre Collections Functions

d. Noticing capabilities (generating and mailing pre-collections notices)

e. Time payment administration (generating and tracking time payment notices or payments/withdrawals)

f. Tracking of non-monetary obligations (e.g., community service)
g. Integration with City’s existing court case management system

h. Interfaces with State Department of Licensing

i. Interfaces with third party collections agencies

j. Data “scraping” for paper citations
k. Other

3.4.2. Are the above offerings available individually?  For example, could the City purchase only Receipting functionality?

3.4.3. Provide a general overall description of a Citation Management Software package(s) and include Web engine, server environment and any database dependencies.  The City is also interested in a hosted client-server system or web-based application service.  
3.4.4. Describe the underlying software system and approach used to develop/maintain the application in sufficient detail to allow City staff to assess technical components.  

3.4.5. Describe the real-time inquiry capabilities of the system.

3.4.6. Describe the management reporting capabilities offered.  Provide sample reports and describe the flexibility of the reports including the ability to create ad hoc reports and download report data to other third-party software such as Microsoft Excel worksheets. 
3.4.7. Describe specifically how the application systems would integrate with the City’s existing handheld ticketing, IVR, internet payment systems and the City’s collections -process or referrals and any benefits realized by such integration.

3.4.8. Describe specifically how the application systems would integrate with the City’s existing Informix-based MCIS system and any benefits realized by such integration.

3.4.9. Describe specifically how the application systems would integrate with the State’s Department of Licensing system and any benefits realized by such integration.

3.4.10. Currently, the city uses a bus technology to integrate data from one agency in the City of Seattle to another either with Web Services or direct database connections.  This technology currently is used to move data from the SPD Parking Citation system to SMC’s MCIS system.  Describe how the software system would integrate with this data sharing solution.  

3.4.11. Describe other integration methodologies most advantageous for the system.

1.5 Electronic Ticketing for Traffic Citations

3.5.1. Describe your capabilities for electronic ticketing for traffic citations.  

3.5.2. Describe how this system might integrate with the City’s existing MCIS system.

3.5.3. Describe how this system might integrate with a hosted client-server system or web-based application.
1.6 Other Citation Management Services
3.6.1. Describe your document imaging and “data scraping” capabilities and how they might be applied to the City’s current paper citations. 

3.6.2. Describe tracking and processing time payment systems and services (including generating and tracking time payment notices or payments/withdrawals).

a. Provide samples of time payment tracking reports.
b. Currently, some citations have multiple charges which are addressed separately in  court.  At the conclusion of a hearing, a defendant may end up with one payment plan covering all charges.  Describe the system’s capability for handling this type of time payment arrangement.
3.6.3. Does your system offer any tracking capability for non-monetary obligations such as community service?  If so, please describe.

3.6.4. Describe your noticing capabilities (including generating and mailing pre-collection notices).

1.7 Technical and User Support

3.7.1. Describe how application support will be provided for both a hosted approach and a non-hosted approach, (specify differences, if any), including the availability of resources such as dedicated help desk or other service support.

3.7.2. Describe any interface development services that you offer including your experience developing interfaces with Informix systems.

1.8 Systems Requirements, Maintenance, & Support
3.8.1. Describe maintenance agreements, requirements that are offered for the type of solution which is being described.  Include any standard maintenance and support programs as well as any expanded maintenance and support options that could be offered.  Also please describe whether this support would be provided by third party contractors and the type of response and other provisions that might be required by the City, such as 24 x 7 coverage and any related costs affiliated with the level of support.
3.8.2. Describe system requirements including hardware and peripherals (e.g., scanners).
1.9 Training Support

3.9.1. If Vendor feels there are any specific training requirements please provide that information as to the scope and amount, location or method of delivery, potential additional costs and any other considerations that could be expected. 

1.10 Warranty

3.10.1. Provide a sample warranty which would be provided for systems and software purchase. 

1.11 Pricing Options.

3.11.1. Describe the types of pricing strategies that are in place for each of the following:

a. Citation management software

b. Hosted client-server system

c. Web-based application service

d. Electronic ticketing for traffic citations

e. Interface development services

f. Customer service/call center systems and services

g. Other related systems and services (Please describe)

3.11.2. Please provide examples of pricing structures used by other jurisdictions.
4. Questions

Questions shall be submitted in writing, whether by e-mail, fax or letter, to the RFI Coordinator:  
Claudia Gross Shader

CITYRFIAUDIT@seattle.gov 

Tel# 206-684-8038
Fax# 206-684-0900
 It is the responsibility of the interested Vendor to assure that they received responses to Questions if any are issued.
5. Receiving Question and Answers 

The City will make efforts to provide courtesy notices, reminders, addendums and similar announcements directly to interested vendors. Notwithstanding efforts by the City to provide such notice to known vendors, it remains the obligation and responsibility of the Vendor to learn of any addendums, responses, or notices issued by the City.  Such efforts by the City to provide notice or to make it available do not relieve the Vendor from the sole obligation for learning of such material.  
6. Response Date and Location

a) Information is to be received into the City Purchasing Offices no later than the date given on page 1.

b) Information may be submitted in a hard-copy.  FAX and e-mail copies are an acceptable substitute for the hard-copy original.  

c) Mark the outside of your mailing envelope to say “RFI Ref: CTY - Citation Process“.   This is important to proper handling of your response.
d) The RFI response may be hand-delivered or must otherwise be received by the RFP Coordinator at the address provided, by the submittal deadline.  Please note that delivery errors will result without careful attention to the proper address.  

e) Please do not use binders or plastic folders, unless essential due to the size of your submission.  The City prefers simple, stapled paper copies.  This reflects both the City interest in promoting environmentally preferable practices, and also to avoid heavy and bulky RFI packages that require significant storage space.

f) The submitter has full responsibility to ensure the response arrives to the City Purchasing Office within the deadline.  The City assumes no responsibility for delays caused by the US Post Office or any other delivery service.  
g) The City will consider supplemental brochures and materials. Respondents are invited to attach any brochures or materials that will assist the City.

7. Proprietary Material.
Respondents should understand that any records (including but not limited to information, response submittals, references, and any other materials) they submit to the City become public records under Washington State law (See RCW Chapter 42.56, the Public Disclosure Act, at http://www1.leg.wa.gov/LawsAndAgencyRules.  Public records must be promptly disclosed upon request unless a statute exempts disclosure. Exemptions from disclosure include trade secrets and valuable formulas (See RCW 42.56.540 and RCW Ch. 19.108). However, public-disclosure exemptions are narrow and specific.  Respondents are expected to be familiar with any potentially-applicable exemptions, and the limits of those exemptions. 

Respondents are obligated to separately bind and clearly mark as “proprietary” information any records they believe are exempted from disclosure. The body of the information may refer to these separately-bound records. Respondents should mark as “proprietary” only that information they believe legitimately fits within a public-disclosure exemption. 

If the City receives a public disclosure request for records that a Respondent has marked as “proprietary information,” the City may notify the Respondent of this request and postpone disclosure briefly to allow the Respondent to file a lawsuit under RCW 42.17.330 to enjoin disclosure. However, this is a courtesy of the City and not an obligation.
The City has no obligation to assert an exemption from disclosure. If the Respondent believes that its records are exempt from disclosure, the Respondent is obligated to seek an injunction under RCW 42.56. By submitting a Response the Respondent acknowledges this obligation; the Respondent also acknowledges that the City will have no obligation or liability to the Respondent if the records are disclosed.

8. Cost of Preparing Responses
The City will not be liable for any costs incurred by the Respondent in the preparation and presentation of information submitted in response to this RFI including, but not limited to, costs incurred in connection with the Respondent’s participation in demonstrations and the informational conference.
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