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Fred Podesta, Director, Department of Executive Administration

Gregory J. Nickels, Mayor

Addendum #2

RFP#  Court Collections - 2412


DATE:


November 3, 2008
TO:


All Potential Proposers
FROM:


Carmalinda Vargas-Thomas, Buyer




City of Seattle Purchasing




Phone 206-615-1123; Fax 206-233-5155



Email Address:  carmalinda.vargas@seattle.gov 

REFERENCE:

Request For Proposal #Court Collections - 2412
A D D E N D U M # 2
This is an Addendum to the Request for Proposal dated 10/03/08. The RFP Closing date has been changed to 11/10/08 at 1:00 pm (Pacific Time). The following revisions, additions, deletions, clarifications and/or questions are hereby part of the proposal.  Proposers shall take this Addendum into consideration when preparing and submitting responses.  

1. King County and the City of Seattle will give one final extension to RFP 2412, Court Collections, to 11/10/08 at 1:00 pm (Pacific Time).  
2. Both the City of Seattle and King County have specified outreach and subcontracting opportunity programs.  Both Seattle and King County seek Tier One subcontracting opportunities as those most compliant to the intention of these respective programs.  Tier One subcontracting includes pre-collection and collection activities directly related to direct performance of work.  Although vendors may list secondary activities (such as janitorial services or office supplies), these are not significant in scoring and evaluation of responses.  Expansion of a women-owned or minority-owned business and employment of women and minority workers are recognized under the City of Seattle program.
3. Deletion & Addition: to King County Contracting Opportunities Program, Section 7, Item #5 – fourth paragraph shall add: 
In the evaluation of proposals, ten fifteen points will be allotted for SCS participation. King County will count only the participation of SCSs that are certified by King County at the date and time of proposal submittal. King County shall count SCS participation only for SCSs directly engaged in the primary scope of work that includes pre-collection and collection services.  Embedded below is the revised Contracting Opportunities Program document.
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4. Revision:  Score increase for King County’s Small Contractors & Suppliers from 10 points to 15 points.
5. Addition:  to RFP, Section C, Contracting Opportunities and Small Contrator and Supplier Programs. 
King County sponsors a Contracting Opportunities Program to maximize the participation of Small Contractors and Suppliers (SCS) through the use of rating points in the award of King County competitively bid contracts for the acquisition of certain services. King County has established fifteen evaluation points for the participation of SCS firms directly engaged in the primary scope of work that includes pre-collection and collection services for at least 15% of the total contract revenues.  The program is open to all firms that are certified as an SCS by King County's Business Development and Contract Compliance Office. A “Small Contractor or Supplier” (SCS) means that a business and the person or persons who own and control it are in a financial condition, which puts the business at a substantial disadvantage in attempting to compete for public contracts. The relevant financial condition for eligibility under the Program is set at fifty percent (50%) of the Federal Small Business Administration (SBA) small business size standards using the North American Industrial Classification System (NAICS), and an Owners' Personal Net Worth less than $750K dollars.  More information regarding this program is included in Part X of this RFP.
6. Deletion: Delete reference to “Transfer of Ownership” in Proposal Format Response B, Collection Efforts .

A. QUESTION - EQUAL BENEFITS:

Our company has a local office in King County where we propose to do all the collection work
Because we are a large national agency we have centralized functions for payment processing and IT computer staff functions and we would like clarity whether the functions these staff members provide fall under the "Administrative" category or under duties where we would have to offer everyone in those offices equal benefits to domestic partner relationships.   In addition, we run our own centralized letter shop where this facility prints, folds, inserts and sends out all collection letters and correspondence to all debtors.  Would this facility also be affected?  
RESPONSE - EQUAL BENEFITS:

The IT functions, payment processing, and letter preparation are all considered essential to the scope of work, and offices with workers that perform those duties for this contract will be required to be EB Compliant. 


B. QUESTION - EQUAL BENEFITS:

We would like to understand how these Equal Benefits Programs apply to this contract if the contract is self-funding?  

 

Questions:  

B1. Because this contract is a "self-funding" program where all fees charged by the vendor are to be paid by the defendants and according to the RFP no monies are to be charged to the City or County for services rendered, how does the Equal Benefits (EB) Programs for both the City and County exceed the dollar threshold for these programs to take effect and be required for this particular contract?  

Response:

The City and King County find that the dollar value of this contract exceeds the established threshold for competition, and therefore EB likewise applies.  The method or process in which the vendor is paid is not the factor used to value the contract for competitive thresholds or the applicable of the EB provision.

B2. If these dollar thresholds are being exceeded please explain what fees are being directly paid by the City or County to the vendor, how much are these additional fees paid to the vendor and for what?  

Response:

The City and King County estimate that the vendor will receive in excess of the competitive bid dollar threshold based on the fees collected and earned through the contractual relationship with the City and County.

 
B3. If additional services are being provided that the City and County directly pay for would these additional services apply to this particular contract and should vendors submitting their cost proposal provide separate pricing for these additional services?

Response:

The City has provided the Vendors with all the services which apply to this contract, see Scopes of Work.  
C. QUESTION - Can we provide Average Balance and Average Age of accounts at the date of collection referral?

Response:  The following format is a breakdown of accounts and revenue collected on Seattle Municipal Court’s behalf and King County Court’s behalf specific to cases in collections in the specified years.  Additional information related to accounts, case types, and revenue can not be provided as the data is not collected in the format manner requested.
FOR KING COUNTY DISTRICT COURTS:

	A – KCDC
	# Assigned
	$ Assigned
	$ Collected
	$ Canceled

	Total for 2004-2008
	  124,683
	53,467,835.00
	10,903,849.00
	 $7,600,011.00


· Average age before case turned over to collection: N/A

· Average $ balance: $429.00

· Number of accounts by category: N/A

· Current contingency fees being billed by incumbent by category: See Q&A #5  

· Contracted contingency fees paid last year to incumbent: 2007 $880,799.62 

· The monthly or quarterly number of accounts expected to be placed with the vendor by category and dollar value: See Q&A #33

· The number of writs of garnishment filed: KCDC 4099 and SMC 1935

· The historical rate of return or liquidation rate: See Q&A #7

· Does the audit show that correct fees were paid: KCDC-N/A

FOR CITY OF SEATTLE MUNICIPAL COURTS:







2006

	# Of accounts
	$ Assigned
	Cancelled
	Court Revenue
	Interest Remitted

	1/06     9100
	$1,153,605
	$157,417
	$336,187
	$31,529

	2/06     9527
	$1,369,965
	$218,037
	$382,957
	$40,900

	3/06     12269
	$1,575,876
	$197,612
	$440,548
	$49,773

	4/06     8395
	$1,075,448
	$135,864
	$409,407
	$47,536

	5/06    14318
	$1,762,059
	$220,577
	$440,191
	$50,772

	6/06    14355
	$1,795,031
	$224,696
	$446,225
	$52,171

	7/08     9718
	$1,310,084
	$185,804
	$406,672
	$49,614

	8/05    11081
	$1,351,678
	$179,638
	$440,734
	$55,419

	9/05     8969
	$1,168,445
	$144,859
	$394,563
	$50,968

	10/05   8973
	$1,191,511
	$169,990
	$423,943
	$59,819

	11/05   8116
	$1,095,616
	$154,109
	$375,651
	$49,585

	12/05  10307
	$1,231,496
	$148,510
	$340,184
	$46,843


2007

	1/07     8328
	$1,079,391
	$160,425
	$455,428
	$64,245

	2/07     6215
	$   827,430
	$132,475
	$423,913
	$60,926

	3/07    10664
	$1,234,107
	$182,604
	$428,811
	$59,777

	4/07    11593
	$1,730,493
	$189,100
	$400,781
	$51,808

	5/07    10361
	$1,276,803
	$153,207
	$401,619
	$54,118

	6/07    10244
	$1,257,987
	$153,568
	$378,760
	$54,059

	7/07     9188
	$1,220,214
	$156,563
	$415,033
	$55,646

	8/07     4199
	$   796,261
	$132,112
	$402,847
	$57,613

	9/07     2593
	$   673,947
	$120,091
	$305,128
	$46,134

	10/07   21190
	$2,206,881
	$211,736
	$407,803
	$54,217

	11/07   13824
	$1,457,481
	$132,571
	$408,365
	$49,467

	12/07   11085
	$1,085,351
	$  85,008
	$316,688
	$40,542


In all other respects, the Request for Proposal remains unchanged.  
Purchasing & Contracting Services  Division,  Purchasing Services Section, 700 Fifth Avenue, Suite 4112, P.O. Box 94687,  Seattle, WA. 98124-4687

Tel: (206) 684-0430, TDD: (206) 233-7810, Fax: (206) 684-4511. http://www.cityofseattle.net/contract/default.htm

An equal employment opportunity, affirmative action employer.  Accommodations for persons with disabilities provided upon request
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King County



King County 

Contracting Opportunities Program

The purpose of the King County Contracting Opportunities Program is to maximize the participation of Small Contractors and Suppliers (SCS) using rating points in the award of King County competitively bid contracts for the acquisition of technical services. The program is open to all firms that are certified as an SCS by King County's Business Development and Contract Compliance Office. 


A “Small Contractor or Supplier” (SCS) means that a business and the person or persons who own and control it are in a financial condition, which puts the business at a substantial disadvantage in attempting to compete for public contracts. The relevant financial condition for eligibility under the Program is set at fifty percent (50%) of the Federal Small Business Administration (SBA) small business size standards using the North American Industrial Classification System (NAICS), and an Owners' Personal Net Worth less than $750K dollars.


A "Certified Firm” means a business that has applied for participation in King County's Contracting Opportunities Program, and has been certified as an SCS by the King County Business Development and Contract Compliance (BDCC) office. Information about becoming a Certified Firm, as well as a list of Certified Firms, may be obtained by visiting the King County’s Contracting Opportunities Program Website address:  http://www.kingcounty.gov/exec/BusinessDev/directory.aspx

For help in identifying King County Certified SCS Firms, contact the BDCC office at (206) 205-3443.

In the evaluation of proposals, fifteen points will be allotted for SCS participation. King County will count only the participation of SCSs that are certified by King County at the date and time of proposal submittal. King County shall count SCS participation only for SCSs directly engaged in the primary scope of work that includes pre-collection and collection services.


After tabulation of the selection criteria points of all prime submitters, fifteen (15) points shall be added to the score of all proposals that meet at least one of the two following sub-criterion: 


1. The Prime submitter is an SCS firm.   The Prime submitter is requested to provide its SCS certification number in the table below and includes this document in its proposal submission is eligible to receive the maximum points for this criterion.  

		Prime Submitter’s SCS Certification number:

		





2. The Prime submitter is not an SCS but will use SCSs for at least 15% of the total contract revenues.  The prime submitter is requested to complete the following table and include it in their proposal submission:


		SCS
Certification Number

		Subcontractor Name

		Contact Name / Phone

		Work to be performed in the primary scope of work

		%


of Total Revenues



		

		

		

		

		



		

		

		

		

		






SCS participation shall be counted only for SCSs performing a commercially useful function directly in the primary scope of work that includes pre-collection and collection services, according to custom and practice in the industry. A commercially useful function is defined as a specific scope of work for which the SCS has the management and technical expertise to perform using its own workforce and resources.


