Electric Utility Solution Portfolio

Bidders Conference 
13 August, 2008
City Attendees:  
Vivian Uno – RFP Coordinator, City Purchasing

Judy Wells – Project Manager, SCL
Pamela Johnson - Project Sponsor, SCL
Karen DeVenaro - Outage Management Project Manager, SCL
Scott Oswald - IT Strategic Services, SCL

Mary Dossett - IT Strategic Services, SCL

A preliminary roll call of telephone attendees, and introductions were made of City participants and those vendors who were participating on-site.  Embedded below is a list of those Vendor representatives who participated in person and also a list of those vendor representatives who participated by telephone/indicated they would be participating by telephone.
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Vivian Uno provided an overview of the Agenda for the conference.  The City would go through the RFP by section, highlighting particular discussion points, vendors would be welcome to ask questions as we proceed through the RFP and then at the end the conference would be open to a general Question and Answer period.

Vivian advised vendors that we would be taking notes and recording the meeting and that the recording would be used as a backup to make sure that we had noted all of the questions and answers and to ascertain the accuracy of those questions and answers.  In case of discrepancies between the verbal questions and answers and written questions and answers, the written questions and answers will govern.  The questions and answers from this Pre-proposal Conference will be posted to the City’s RFP website along with a list of conference attendees. 
Key RFP Points
Pamela Johnson provided an overview of RFP Sections 1, 2, and 3 (Purpose and Background, RFP Objectives, and City Light Portfolio & Departmental Objectives)
The goal of this RFP is to establish a contract whereby City Light, and at the option of the City, other City Departments can purchase solutions from the selected vendor’s portfolio of integrated products.  The City’s plan for 2008 is to purchase a Workand Asset Management Solution and to purchase an Outage Management Solution.   The actual implementation for these two solutions will be accomplished through a separate RFP, to be issued later this year with anticipated award in 2009.

The City is looking for an integrated solution with a Work and Asset Management Solution that integrates with an Outage Management Solution. Ease of integration between products in the vendor’s portfolio of software will be a key consideration. Outage Management may be a niche product.  The City will consider proposals where vendors have partnered to fill this space.
Vendors may submit individual proposals for Outage Management. But those would only be reviewed should an integrated solution not be selected.  Outage Management will be the only solution considered separately.  The RFP will be amended to reflect that.  If needed we will go through a separate Outage Mgmt track, while the broader portfolio track continues in parallel.
Vivian Uno addressed the following Key Points in the RFP.

Section 6 – Minimum Licensing and Business Tax Requirements, Subsection 6.1 (Mandatory Seattle Business Licensing and Associated Taxes) – Reiterated that the City’s ordinance requires vendors who have contracts with the City must have a City of Seattle business license even if they are not located in Seattle and that vendors should be prepared to obtain a business license in the event that they are the successful vendor.

Section 6 – Minimum Licensing and Business Tax Requirements, Subsection 6.2 (Mandatory State Business Licensing and Associated Taxes) – Reiterated that the successful vendor is also required to obtain a State of Washington business license and not knowing how long it takes to obtain a State of Washington business license, vendor’s should pro-actively look into the State’s licensing requirements.

Section 8- Instructions and Information: 

Subsection 8.4 (Questions) – In order to ensure that questions are not misunderstood, lost or over-looked, Vendors were reminded to submit all questions in writing to the RFP2408@seattle.gov.  Do not send them to the RFP Coordinator’s mailbox.  
Subsection 8.6 (Receiving Addenda and/or Question and Answers) – The City makes every attempt to provide courtesy notices.  However, this is only a courtesy and the City cannot guarantee, nor will it follow up to make certain that e-mail messages are successfully transmitted and received by the vendor’s e-mail system.  Vendors should not rely on reminders and notices from the City.    It is the obligation and the responsibility of vendors to learn of addenda and other notices.  Therefore vendors should regularly check the City’s RFP website for all information/communication related to this RFP.

Subsection 8.7 (Proposal Response Date and Location) – The proposals are due 5:00 p.m. Pacific Time, September 4, 2008.  Vendors are cautioned not to wait till the last minute.  Allow sufficient lead time for delivery of your proposals.  If using US Postal Service vendors must use the PO Box number.  All other methods of delivery (DHL, Federal Express, UPS) vendors should use the street address.
Subsection 8.11 (Contract Terms and Conditions) – Vendors are reminded that they should base their proposals on these terms and conditions. If vendors would like the City to consider an exception to a contract provision, they should submit a request with their proposal asking the City to consider the exceptions.  Therefore, vendors should make sure that their attorneys and decision makers review the contract terms and conditions, so that all pertinent exceptions are addressed in the Vendor’s proposal. If vendor is selected as the apparent successful proposer, the City may or may not accept the exception.   The City will pick and choose any exceptions that the City finds beneficial, include those exceptions in the contract and submit the revised contract to the vendor for signature.   The City does not intend to enter into extensive negotiations.  That being said, The City may open discussions with the apparent successful proposer to negotiate modifications to the proposal or contract terms and conditions in order to align the proposal or contract to best meet the City’s needs.    
Subsection 8.18 (Equal benefits) – It is imperative that you submit the Equal Benefits form with your proposal.  Please make your Human Resources personnel aware of this requirement.  The City’s Equal Benefits contact person is:  Steven Larson 206-684-4529. Vendors may talk with Steven directly if you have any questions as there are different ways of being compliant and Steven can provide direction.  All other questions should be directed to the RFP Coordinator.
Subsection 8.20 (Insurance Requirements) - The successful vendor will be required to provide evidence of insurance.  Be sure to review the insurance requirements in the contract terms and conditions and Insurance and work with your Risk Management Dept. to prepare for these insurance requirements in the event that you are the successful vendor.

Subsection 8.22 (Proprietary Proposal Material) - Mark only “proprietary and confidential” those sections of your proposal that truly are “proprietary and confidential”. As a public agency, proposals submitted to the City become public information and we are, under law, obliged to disclose this information it if requested.  Do not mark your entire proposal “proprietary or confidential”.  Follow the instructions in this Section.  
Sect 9 – Proposal Format and Organization, Item 2 (Vendor Questionnaire) – We will be replacing the Vendor Questionnaire embedded in this Section with an updated version.
Item 10 – Evaluation Process, Subsection 10.1 (Evaluation Criteria) – For the weighting criteria, the points should be percentages.  Under functional – each scenario and portfolio is 15% -- 45% of overall RFP.  Portfolio receives equal weighting with scenarios, even though we will not be purchasing additional solutions at this time.

Appendix A, B, C – no questions.
Question and Answer:  See the Q&A Excel Spreadsheet embedded below.
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		PRE-PROPOSAL CONFERENCE REMOTE ATTENDEES

		Name		Title		E-mail Address		Phone		Company

		Dave Robbins		VP of Sales		daverobbins@cartegraph.com		800-688-2656, Ext.6232		Cartegraph

		John Pregler		Engineering Svcs. Mgr.		johnpregler@cartegraph.com		800-688-2656, Ext.6167		Cartegraph

		Tim McAndrew		Strategic Acct. Mgr.		timmcandrew@cartegraph.com		800-688-2656, Ext. 6163		Cartegraph

		Sarah Rawlings		Mgr. Inside Sales		srawlings@olameter.com		905-726-5464		Olameter

		Keith Hupperts		Manager		keith.hupperts@miner.com		970-223-1888		Telvent Miner & Miner

		Larry Frank		Technical Writer		larry.frank@miner.com		970-223-1888		Telvent Miner & Miner

		Michele Eskins		Proposal Coordinator		michele.eskins@miner.com		970-223-1888		Telvent Miner & Miner

		Dave Ennis		Director SAP Utility		dave.ennis@sap.com				SAP

		Everett Oliven		VP Utilities West Sales		everett.oliven@sap.com				SAP

		Tyler Watson		SAP Proposals Team		tyler.watson@sap.com				SAP

		Steve								SAP

		Larry Billits		Sales Director		larry.billits@ge.com		770-557-0085		GE Infra Energy

		Gregg Beaumont		Commercial Manager		gregg.beaumont@ge.com		321-435-5214		GE Infra Energy

		Joe Pitman		VP Customer Operations		jpitman@genesissolutions.com		203-431-0281/678-296-2614		Genesis Solutions

		Doug Claar		VP Sales		Dclaar@GenesisSolutions.com		203-431-0281/603-479-9901		Genesis Solutions

		Sahara Alexis		Senior Manager		sahara.alexis@bearingpoint.com		650-255-7035		BearingPoint

		Joanne Hildebrand		Director		joanne.hildebrand@bearingpointlcom		801-294-6344		BearingPoint

		James Zahoudanis		VP, Business Development		jzahoudanis@currentgroup.com		650-3228-7224		Current Group

		David Kreiss		VP Smart Grid Architecture		dkreiss@currentgroup.com		858-535-2089		Current Group

		Dave Mulder		VP, Product Management		dmulder@currentgroup.com		301-944-2700		Current Group

		Rob Sadler		Marketing Manager		rob.sadler@acsatlanta.com		770-446-8854		Advanced Control Systems

		Arie Bohm		Regional Sales Manager		arie.bohm@acsatlanta.com		954-236-2445		Advanced Control Systems

		Alan Smith		Vice President		Alan.smith@axonglobal.com		916-772-1603		Axon Global

		Joe Dimino		District Sales Manager		Joe.Dimino@clicksoftware.com		781-272-5903 x2229		Clicksoftware

		John Barnick		Sales Manager		John.S.Barnick@US.ABB.com		760-720-6198		ABB, Inc.
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		Question#		Question		City's Response

		1		Can you mix and match?  (Question raised as a result of the City's statement that:  Vendors may submit individual proposals for Outage Management – but those would only be reviewed should an integrated solution not be selected.  Outage Management will be only solution considered separately – RFP will be amended to reflect that.  If needed we will go through a separate Outage Management track, while the broader portfolio track continues in parallel.)		Yes, but only for Outage Management, should an integrated proposal not meet the needs of City Light.

		2		What work management system is SCL currently using?		Power Production (generation) and Power Stations (substations) are using Maximo.  Portions of Energy Delivery Engineering and Energy Delivery Operations are using an in-house constructed work issuing and tracking system.  Other groups use a mix of manual systems, spreadsheets, or no systems.  City Light does have Passport installed for supply chain use (warehouse and materials management).

		3		On the mobile & wireless infrastructure - the diagram on pg. 85 shows mobile devices but doesn’t show much or any integration – could you clarify the current use of mobile & wireless infrastructure – what mobile & wireless infrastructure do you have today and what are you doing with it?		We don’t have a mobile operation at this time. It’s in the vision but part of the issue is that you need to have common tools to most efficiently use mobile. We do anticipate, and one of the reasons for the Portfolio solution, is that we will acquire mobile solutions in the future. So, to the extent that the portfolio has a mobile component that we could purchase, it is something we would be interested in knowing about.

		3b		So today there is no mobile utilization?		No – that’s why in this chart on pg 85 under the 2008 for mobile it is blank.City Light has some wireless infrastructure within our offices and warehouse. Individual groups within the utility make use of laptops, hand-held devices, and PDAs. Blackberry and smart cell phones are also used within the utility to access some information wirelessly, usually through e-mail. However, no enterprise solution for mobile & wireless computing is currently deployed.

		3c		So they are synch’d when they go out and resynch’d?		Yes, on a project basis laptops, hand-held, and pda devices acquire and deliver data through connections in the office.

		4		Has City seen any Outage Management System products to date?		Some City Light people, primarily in the Information Technology Services Division, have received on-site demonstrations of Outage Management Systems from Oracle and Telvent Miner & Miner. Additionally, City Light representatives have received vendor demonstrations while attending Outage Management conferences and have visited other utilities to observe how OMSs have been implemented.

		5		This procurement is for software modules, next it is for services for integration.  What if Vendor #1 has software for $1 and integration for $5, and another vendor just the opposite.  How is the City going to deal with that?		In the responses we want to get the Technical Reference Model (TRM) for your solutions, and we want to get the Solution Reference Model. In the TRM, you’ll see that we want to get all the integration points between your solutions.  If you can demonstrate that you have soundly integrated your solution portfolio, our assumption is that the cost of implementing those solutions will be less. (Please see also the answer to Question 11).

This RFP is for software solutions.  There will be a second RFP (or RFPs) for services to implement the Work and Asset Management System and the Outage Management System solutions. Integration to legacy systems will be one component of the implementation contracts, but we desire to acquire new products with demonstrated pre-integration to ensure the City minimizes the cost of integration during the implementation projects. (please see also the answer to Question 9).

		6		Under EUP - engineer and analysis tools, p. 85 - is that tied back to Asset Management or Outage Management?		Both, we expect ties to both Asset Management and Outage Management - We have neither presently.

		7		For new vendors to the City, how is the evaluation committee set up?  Who are the members? (Integration means different things to different people - Integration could have ties to AMI, etc.  Want to understand sponsorship)		We don't give out names of participants.  We have several different teams set up to evaluate different parts of the proposals:  Financial, Management, Functional, Technical.  Most utility processes cut across different SCL Divisions, thus the evaluation team will look at both how the proposal works for their work group needs as well as how well the solution will work across the Utility.  We have attempted to ensure broad, cross-functional representation.  We have representation on the team representing Mobile, Smart Grid, AMI - representing a view toward future needs.

		8		Are you looking for a vendor to provide longer term roadmap needs?		Three components are equally weighted - and we are looking for integrated solutions:
-  Work and Asset Management, 
-  Outage Management,
-  Overall Portfolio

		9		Does the winner of this RFP "automatically" get future work?		City Light’s immediate software needs are for an Outage Management System and a Work and Asset Management System.  We are looking for a longer term technology solution that will lower total cost of ownership when compared to best of breed product implementation.  We will not automatically select the vendor’s product for all future software projects, they will each be a separate decision.  We will evaluate the vendor’s integrated solution and determine if the product meets our essential functionality.  If the functional needs are met, City Light could decide to use that vendor’s solution.  At the city’s discretion, we could choose to look at other vendor’s solutions in a stand-alone RFP to be issued at that future date..

		10		Is the City taking a new look at currently optimizing integration, in addition to SCL?		Seattle City Light's vision of the future is highly integrated -- though we can't speak for the rest of the City departments.  The City already has a standard set for Financials (Oracle) and HR (ADP),  It is likely that the software selected in this procurement will need to integrate with these enterprise systems.  This RFP allows City at large to purchase modules under this RFP contract.

		11		When you talk about wanting an integrated system, are you more leaning towards an integrated suite from one vendor if you could or are you ok with integration through an enterprise service bus, your middleware?		Like many in the industry, we see that integration at an enterprise level will require moving toward a service oriented architecture where an enterprise service bus (ESB) could make sense as the integration point for solutions. However, City Light considers the ESB as an enabling technology and not the solution in itself. Integration implies that the software infrastructure automates workflows by leveraging shared business processes/functionality, minimizing data replication, coordinating transactions, and presenting information consistently with the least amount of coding during project implementation.  City Light may consider a solution set "integrated" even if it has point-to-point connections (or a hybrid of ESB and point-to-point), as long as that integration results in timely information flow and seamless business process execution

		12		Can you expand on what your direction is within the enterprise service bus area?		The choice and timing of enterprise service bus technology may be influenced by the outcome of this procurement process. City Light does not have a deployment of an enterprise service bus.

		13		Does SCL have a standard toolset?		See p. 85 - we have a large mix in technology - we are looking to reduce it.

		14		What apps are currently being run in JBOSS? 
I was wondering if JBoss was part of the direction on the middleware side - it sounds like that depending partially on the outcome of this procurement will dictate what direction you go on the enterprise service bus - especially if the solution includes that?		A pilot implementation of a hosted Cellnet/Hunt AMI/AMR solution uses JBoss as its middleware.  
The choice of enterprise service bus technology may be influenced by the outcome of this procurement process. City Light has not decided upon a middleware standard or a specific enterprise service bus technology.

		15		Do we have an estimated number of users for scheduling?		We haven't fully designed the business process and know that the tool we select and the way we implement the tool will impact the future number of schedulers.  The scheduling function may be centralized or may continue to be dispersed in the future.  We do not have a definitive answer at this time.

		16		Current repository for Asset Master Data.		Currently asset data is maintained in a variety of data repositories.  Asset data is in multiple locations, databases, and/or spreadsheets.  Some assets we plan to track are not currently in a specific system.  Some of the data has been maintained and updated -- and some hasn't been brought current as the assets have changed.

		17		What engineering design tools are currently in use?		The following commercially or commonly available software is used for engineering design and/or analysis:WinIGS (to model grounding), EPRI's Ptload (for transformer loading analysis), USamp (for cable thermal studies), CymeCap (for cable studies), SKM (for harmonics and system modeling), Grid\Hazeltine (for real time monitoring of network transformers)

		18		When we look at our end-state, optimizing integration points - will this evaluation, given the importance of integration points - is there clarity around where SCL wants to go with AMI and Smart Grid?		City Light is currently considering embarking upon an AMI project and is in the very early planning stages of defining how Smart Grid will be implemented.  Integrated data repositories and consistent work process flows are critical components - and much more basic building blocks - than smart grid.  City Light definitely is moving toward integrated automation and self-healing grid networks- but we need to learn to walk before we run.  This RFP will help us with two critical building blocks that are foundational to a successful implementation of utility automation work in the future.

		19		CIP Budget - is there a breakdown across parts of the business?  (p. 49)		The 2008 City of Seattle budget can be found at the City of Seattle website: "http://www.seattle.gov/financedepartment/08adoptedbudget/default.htm" under the heading Entire 2008 Adopted Budget.  The Seattle City Light portion, including the capital budget, can be found starting on the page numbered 355 (pdf page 361).

		20		Integration keeps coming up as a theme - can I assume that the city has reached an inflection point, and that the city has determined to use technology differently in the future?		City Light can't speak for the City as a whole.   For SCL yes - we want integration in the future.

		21		Will the City as a whole be joining in this approach?		SCL Is a Department of the City, we have our own budget and governance.  We share technology resources with the City where it is feasible and cost effective, but for the most part maintain our own infrastructure.  SCL does work with the City on technology strategy and shares some common systems with the City (e.g., HR and Finance).  The City's objectives are to leverage it's technology investments as an enterprise when it makes sense to do so, such is the case in the Finance and Human Resource space.  This RFP allows the City at large to purchase modules under this RFP contract at the City's discretion.

		22		Is integration leading to an integration of IT?		Yes, SCL is consolidating technology - servers,  databases and spreadsheets.

		23		Does SCL work with the Waste part of the business?  Is that separate?		Waste is part of Seattle Public Utilities (SPU), which is also a city department.  Therefore SPU would have the ability to purchase software from the selected vendor.  SPU is not a part of the evaluation of this RFP – the City is represented, however.

		24		Would it benefit the City if both utility side and water side look at a common vendor for a fully-integrated Billing solution?		That’s not the direction for this RFP. We are now planning to purchase Work, Asset and Outage Management Systems for Seattle City Light.  However, for certain future technology enhancements it may make sense to partner with other departments.  For example water (Seattle Public Utilities) and City Light may wish to partner when implementing a Customer Information System as we share call center personnel.  As mentioned in Question 9, the successful bidder will not automatically be implemented, but future projects will review the successful bidder's solution first.

		25		Do you culturally have a change mgmt program in place to support the end-state integration and processes and the changes		Change Management is a critical component of the business process changes enabled by this software purchase, and is included in the project scope.  The change management plans for both Outage Management and Work and Asset Management will be more fully developed and implementation started in third quarter 2008.

		26		In the Key Considerations - see some pain points around work forecasting, timekeeping, adjusting schedules.  Is the goal to be able to handle all work from all systems and dispatch that in the future re mobile workforce?		City Light is planning a future implementation of field workforce mobility.  The vision includes real-time dispatch of work to field crews, capture as-builts and maintenance data as it is developed/collected and transmit to the consolidated databases we plan to install or modify with this RFP product.  Having the ability to accept work from all systems and dispatch to field workers would be an advantage in the future but is not the most critical evaluation point for this RFP. This City Light is planning a future implementation of field workforce mobility.  The vision includes real-time creation of work packages and dispatch of work to field crews, capture work as-builts, asset information (as installed) and maintenance data and transmit to the City Light data systems.  Having the ability to accept work from all systems and dispatch to field workers would be an advantage in the future but is not a critical evaluation point for this RFP. This capability will be evaluated with the overall portfolio along with other future technology projects.  The chart outlining future capability is included in Appendix D of the RFP.
 
The reason many of the pain points are listed is to highlight our desire to implement work management and asset management system(s) that help the utility accurately forecast work in short and long term periods to enable resourcing decisions to be made.  Current work management systems allow timekeeping to be performed, so a replacement system would also be expected to enable that function, or provide alternative functionality.
 capability will be evaluated in the same fashion as other future capabilities will be evaluated.  The chart outlining future capability is included in Appendix D of the RFP.

		27		Does the eval committee and department heads have a charter, vision, metrics - and will that be shared with vendors?		Embedded below are the Asset Management Oversight Council Charter (Asset Management Oversight_Council Charter v2.doc) and the Lifecycle Asset Management Program (LAMP) Vision (filename LAMP-FullyFunctional_Vision.pdf to provide insight on the direction SCL is taking for Asset Management.
Vendors are directed to the following background material for understanding of the drivers and priorities for outage management:
-  On the Mayor's website, the following report includes actions for all departments: http://www.seattle.gov/mayor/newsdetail.asp?ID=7046&dept=40 http://www.seattle.gov/mayor/pdf/070227PR-StormAfterActionReport.pdf  
-  On the Council's website, Council Resolution 30994:
http://clerk.ci.seattle.wa.us/~scripts/nph-brs.exe?s1=&s2=&s3=&s4=godden%5Bspon%5D+and+%40dtir%3E%3D20070000+and+%40dtir%3C20080000&Sect4=AND&l=200&Sect1=IMAGE&Sect2=THESON&Sect3=PLURON&Sect5=RESN1&Sect6=HITOFF&d=RESN&p=1&u=%2F%7Epublic%2Fresn1.htm&r=4&f=G
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Implications of “Fully Functional” Asset Management
Key Performance Indicators



Activities Required for SCL to Achieve “Fully Functional”



Establish Key Performance Indicators and 
targets based on strategic goals and 
initiatives



Develop business unit metric and targets 
(project‐/program‐specific) that link to 
KPIs and targets



Develop operational performance metrics 
and targets, linked to KPIs, and tie into 
Business Officer and Director performance 
incentives



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  KPIs established for major 
business units with measurable targets and expectations, 
although not necessarily tied (with analytical rigor) to specific 
project impacts



SAIDI/SAIFI
Key Performance Indicator - Achieving a SAIDI of 50 or less and SAIFI of 1 or less
(TARGET VALUE) indicates to our stakeholders that we are delivering reliable power 
to our customers



Energy Delivery Core Function - Delivering power is a key operation of City Light’s mission



Delivery
Operations



Program - A set of Operational activities that produces results for City Light customers. 



Metric - Unscheduled
outages per year 



Metric - A quantitative and periodic assessment of the program that links outcomes to 
key performance metrics and can be compared to historical trends - TARGET VALUE is 
No more than 50 unscheduled outages per year 



Activity Levels
Output - 10,000 trees trimmed
Full cost - $1,000,000
Efficiency - $100 per tree
Metric - Reduction in unscheduled outages per year
Target Value - No greater than 27 unscheduled outages 
caused by vegetation
Outcome - 25 unscheduled outages caused by vegetation



Vegetation
Management



Transformer
Replacement



Services - A set of activities that produce outputs
and outcomes for City Light customers



Activities - Operational actions that produce 
measurable outputs for City Light customers 



Activity 3



Activity 1



Activity 2



Contractor -
Tree Trimming



Planning
& Inspection



Storm Response



SCL Program Performance Budgeting



Appendix B
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Implications of “Fully Functional” Asset Management
Asset Records and Condition



Activities Required for SCL to Achieve “Fully Functional” – Overview



Identify all assets in one registry* for each area within the company: Power Supply, Stations, and 
Energy Delivery (tied to both work management and the fixed asset accounting system)



— Track assets at the level of which maintenance, including inspections, are performed (generally)



— Develop and use consistent asset nomenclature, and survey/tag assets



Develop a condition assessment process for the most significant 20% of assets 
— Develop a monitoring plan outlining assets by criticality, last formal assessment report, and 



going forward condition assessments/intervals and corresponding responsibilities 
— Perform condition assessments (e.g., sampling) when necessary to determine the most 



significant 20% of assets



Complete an initial condition assessment of the most significant 20% of assets, within the last 
interval period for the asset



Document assets and asset condition within appropriate system(s) – i.e., data entry



Update inventories ‐ warehouse, store areas, etc. for work management integration



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Centralized records with 
consistent processes and controls for updates, although not 
linked through integrated systems



* Each functional area may have its own asset registry
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Implications of “Fully Functional” Asset Management
Asset Records and Condition (continued)



Activities Required for SCL to Achieve “Fully Functional” – Asset Detail



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Centralized records with 
consistent processes and controls for updates, although not 
linked through integrated systems



Inspection of transmission towers 
(structures an footings)



Transmission assets (poles, towers)



Meter test program (proactive and 
reactive)



Residential and C&I meters, including instrument transformers, 
special meters (i.e., TOU, interconnection), and primary meters



Cable condition assessment, 
including inspection and testing



Location of cable and wire in GIS (with some cable size data), and 
cable types deployed for most critical cable (top 20%)



Inspection program for network 
protectors, vaults, and manholes, 
including cable limiter status



Transformers, network protectors, special protection systems, 
control units, primary cable with size/type, secondary cable 
without size/type, vaults, manholes



Equipment locations (vaults, cable routing/locations, control units, 
service taps) and primary cable size in network GIS (without vault 
configuration, cable types, secondary cable size)



Energy 
Delivery 
(Network)



Street lights, poles and related transformers, capacitors, switches, 
pole contacts (joint use)



Distribution substations and transmission switchyards, including
all breakers/relays



Turbines, generators, dams/spillways, auxiliary equipment, I&C, 
parks/environmental, substations and switchyards



Representative Assets (for Recordkeeping)



Pole inspection program (including 
sampling pole‐top transformers)



Energy 
Delivery 
(Radial 
Systems)



Most critical systems (top 20%)Stations



Most critical systems (top 20%)
Asset Condition Programs



Power 
Supply



Area
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Implications of “Fully Functional” Asset Management
Preventative Maintenance



Activities Required for SCL to Achieve “Fully Functional”



Identify and document time‐ or condition‐based maintenance tasks/schedules for critical systems 
(top 20%)



Complete preventative maintenance job task schedules and material lists



Integrate preventative maintenance with work management and establish processes (including 
preventative maintenance program impact); include work order/task cost tracking within work 
management system



Review preventative maintenance schedules for criticality and update/revise based on 
engineering and impact analysis



Develop process/approach to major outage scheduling optimization (frequency and duration of 
planned outages, optimized to consider replacement power costs)



Develop Outage Management System (OMS) to ensure effective outage tracking and response*



Evaluate pole inspection data … re revenue potential from joint use and attachment agreements*



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Combination of time‐based 
and condition‐based, using standalone tools and industry data, 
rather than historical company trends 



* Operational improvement opportunity, utilizing information on asset “health”
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Implications of “Fully Functional” Asset Management
Design Standards and Planning Criteria



Activities Required for SCL to Achieve “Fully Functional”



Update Power Supply and Substation/Transmission standards (20% most commonly used in each)



Identify and update Energy Delivery standards (20% most commonly used), including use of and 
systems supporting Compatible Units (CU) (working closely with CCIP project team)



Document design processes and evaluation methods (including unit labor and material cost estimates 
for revised standards), and eliminate obsolete standards, designs, methods, software and tools



Assess material inventory and material requirements (for revised standards), and reduce inventories / 
eliminate obsolete materials from active procurement



Conduct a comprehensive, long‐term assessment of communications system requirements, 
considering metering, EMS/SCADA, protection, automation, and CIS



Revise Energy Delivery design and planning criteria and manual; apply industry equipment loadings 
standards and practices to substation transformers, feeder tie capacity, and transmission lines



Institute a design compliance auditing function, including field inspections



Maintain an expanded ongoing standards review and update capability



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Common design standards 
and practices but absent automated design and integrated 
work/maintenance management tools and systems
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Implications of “Fully Functional” Asset Management
Data and Systems



Activities Required for SCL to Achieve “Fully Functional”



Establish a single system of record supporting purchasing and inventory



— Develop processes, systems, and controls to manage purchasing channels (stock, non‐stock ‐
RFP, non‐stock ‐ non‐RFP, direct vouchers, petty cash, p‐card, automatic inventory reorders)



— Document inventory, link to work management and purchasing systems, and tie stocking 
levels to preventative maintenance schedules



Establish a work management capability (tracking design, deployment, maintenance, and 
retirement activities), linked to the system of record for purchasing and inventory
— Create capability within Power Supply and Stations
— Create capability within Energy Delivery



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Data maintained in a variety 
of databases, but clearly “one version” of the truth; centralized 
approach to manage purchasing and inventory channels, plus 
use of work management system(s)



Appendix B











47



Implications of “Fully Functional” Asset Management
Culture



Activities Required for SCL to Achieve “Fully Functional”



Develop ongoing communications in support of creation of “Fully Functional” Asset Management 
capability



Conduct leadership development and education for key managers involved in Asset Management



Coordinate training of staff in new processes



Integrate/coordinate Asset Management‐related culture initiatives with broader organizational 
effort in this area (e.g., employee survey, culture change re safety)



Perform ongoing ʺculture assessmentʺ to understand organizationʹs ability to adapt, and adjust 
strategies (activities, communication) accordingly



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Expectation of standardization 
and efficiency through repeatable work practices/processes; 
expectation that projects are supported by analytics



Appendix B











48



Implications of “Fully Functional” Asset Management
Organizational Skills & Capabilities



Activities Required for SCL to Achieve “Fully Functional”



Create one Asset Management organization*, reporting directly to the CSED Officer, with 
responsibility for program management of Asset Management implementation
— Project management of Asset Management workstreams, including business and IT support 



for work management systems (data entry, systems implementation, etc.) and overall 
compliance management



— Analytical support regarding project cost/benefit analyses (linked to Finance to ensure use of 
common financial criteria and tools), as well as benefits tracking



— Management of contractors
— Communications regarding the Asset Management implementation



Develop or acquire additional skills/capabilities in functional areas where existing staff skills are 
insufficient (e.g., Standards, analytical cost/benefit support, individuals performing ongoing 
equipment inspections and preventative maintenance) 



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
Costs



Revenues



O&M 
Costs



SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirement:  Centralized Asset 
Management capability (as skills are being developed); skills to
support “Fully Functional” levels of job planning, standards, 
analytics, etc.; use of contractors for select activities



* Increased organizational visibility is required for a new Asset Management capability; longer‐term (e.g., after five years), a discrete Asset 
Management organization may be unnecessary, as Asset Management capabilities become embedded in the organization
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Implications of “Fully Functional” Asset Management
Cost/Benefit Analyses, Governance and Decision Tools



Activities Required for SCL to Achieve “Fully Functional”



Implement/update budget control systems/processes (auditing/compliance process to ensure 
accountability, additional support of capital prioritization)



Update the capitalization policy, with a compliance plan with scheduled review and updates



Use a common template for cost‐benefit analysis throughout the organization as the basis for 
Asset Management and prioritization decisions



Create/refine the Asset Management decision support tool to be simple, data driven, and utilize 
cost‐benefit analysis



Establish Asset Management governance approach, in support of budgetary decision‐making and 
with the ability to incorporate new projects mid‐year



Inputs



Data and 
Systems



Culture



Organizational 
Skills and 
Capabilities



Governance 
and Decision 



Tools



Outputs



Technical 
Life



Design



Status



Wealth Health



PerformanceCapital 
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Revenues



O&M 
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SAIFI
CAIDI, etc



EAF
EFOR, etc. Quality



Key Performance Indicators



Preventative 
Maintenance



Design 
Standards 
and Planning 
Criteria



Asset 
Records and 
Condition



Cost/Benefit Analyses



Asset Management Decision Process “Fully Functional” Requirements:  
Cost/benefit analyses heavily dependent on industry data, 
with only the “major” value drivers modeled
Decisions tools combine detailed analytics and subjective 
measures; governance coordinated across organizations
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Implications of “Fully Functional” Asset Management
Role of the Asset Management Program Management Office (PMO)



The PMO is a temporary organization 
that resides between upper 
management and project managers; 
in this role, the PMO acts as a two‐
way conduit of communication  
— The PMO receives strategic 



direction from upper 
management, which is shared 
with project managers to shape 
and guide the individual projects 
that comprise the overall AM 
effort 



— The PMO provides assistance 
and guidance to project 
managers while providing 
information and feedback to 
upper management



Given the complexity that SCL’s Asset Management journey would involve, a 
Program Management Office (PMO) is required.



PMO Overall ResponsibilitiesAsset Management PMO Role



Risk
Management



Risk
Management



Risk
Management



Risk
Management



Resource Management
Consolidate the individual 
project resource requirements 
to provide concise, coherent 
information to the steering 
committee on a regular basis
Assist in identifying and 
deploying resources for scope 
changes



Resource Management
Consolidate the individual 
project resource requirements 
to provide concise, coherent 
information to the steering 
committee on a regular basis
Assist in identifying and 
deploying resources for scope 
changes



Schedule Management
Develop and monitor consolidated 
project schedule, including all 
sub‐team milestones, key decision 
points, and inter‐dependencies 
between sub‐teams
Assist team leads and 
management in identifying impact 
of schedule revisions on overall 
project schedule, scope, and 
budget



Schedule Management
Develop and monitor consolidated 
project schedule, including all 
sub‐team milestones, key decision 
points, and inter‐dependencies 
between sub‐teams
Assist team leads and 
management in identifying impact 
of schedule revisions on overall 
project schedule, scope, and 
budget



Scope Management
Track completion and quality of deliverables  vs. 
project success metrics
Identify and plan for any necessary scope changes
Provide a common conduit for recording and 
monitoring inter‐project issues
Ensure coordination and sharing of information with 
other ongoing Company initiatives



Scope Management
Track completion and quality of deliverables  vs. 
project success metrics
Identify and plan for any necessary scope changes
Provide a common conduit for recording and 
monitoring inter‐project issues
Ensure coordination and sharing of information with 
other ongoing Company initiatives



Risk Management
Proactively identify, monitor, and evaluate project issues and risks
Aggressively manage consolidated issue log, and assign and resolve issues
Develop and implement contingency plans
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Asset Management Oversight Council


Charter


Purpose


To direct the development of a consistent, coordinated, and effective asset management program for the utility’s physical assets.  This Council will provide direction, oversight of implementation activities, develop asset management policies, and make policy level decisions to ensure consistent approach and application throughout the organization.



The Council seeks to foster change relative to the strategic investment and management of our assets.  Over time, the Council will evolve from Asset Management philosophy implementation to make specific recommendations to City Light’s Executive Team on funding priorities for capital and major operations and maintenance expenditures.


Membership



Membership of the Asset Management Council should be sufficiently diverse as to represent the financial impact of investment decisions, customer impacts of tradeoff decisions, system impacts of decisions, stakeholder perceptions of asset management policies, and corporate implications of Council actions.



Initial representation to the Asset Management Council will include the Officer of Customer Service and Energy Delivery and the Directors of Asset Management, Power Production, Finance and Information Technology.



The Customer Service and Energy Delivery Officer is the Executive Sponsor to implement the Integrated Asset Management Strategy.  The Asset Management Office will staff the Oversight Council.



At the conclusion of 2009, the Asset Management Council will review its effectiveness and issue a report of its activities including suggestions for improvement and membership representation changes. The Superintendent of SCL will approve all membership and changes to this Charter.



Meetings



Meetings will be held monthly for up to two hours.  The Council Leader will provide one week in advance of each meeting the appropriate agendas, materials for review, and the opportunity to add to the agenda. The agenda will be reviewed at the start of each meeting to ensure its appropriateness for discussion.  All members should set aside time for the meetings; in the event of a need to be absent, the member may not send a replacement but may provide comments to the Council Leader in advance of the meeting in writing.  If a designee is provided, the designee has the authority to speak and vote for the absent member.



Between established meetings, as circumstances may arise, the Council Leader may establish a meeting to discuss specific issues if at least 60% of the membership attends.


A quorum of 80% is required for decisions of this Council.  



Meetings will be conducted according to the agenda.  Notes of the meetings will be taken by an appointed member or delegated as appropriate.  Meeting notes will be distributed to SCL Officers and AMOC members.


Responsibilities



The Asset Management Council is initially charged with instituting a coordinated, consistent and cost-effective approach to asset management at Seattle City Light.   The responsibilities of the Asset Management Council include the following.



1) Establish policies that direct and support implementation of asset management activities and decisions.



2) Ensure consistency of asset management philosophy and policies with other key policies of Seattle City Light such as financial policies and risk policies.  



3) Review recommendations of asset management project teams during program implementation to ensure consistency with philosophy and policies.  



4) Advise the Superintendent with respect to policies of other companies.



5) Evaluate and take such actions as appropriate with regard to material changes to existing asset management policies. 



6) Issue annual report of Oversight Council by February 1st of each year reporting on the prior year’s activities and any recommendation as deemed appropriate.


7) After implementation or at the conclusion of 2010 this Council will reorganize and revise its Charter as deemed necessary.   



Reporting Relationship



The Asset Management Oversight Council reports to the Superintendent of Seattle City Light. The Council Leader will be responsible for determining the best manner in which to keep the Superintendent apprised of the Council’s activities.  
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				PRE-PROPOSAL CONFERENCE  ATTENDEES

				RFP 2408 - Electric Utility Solution Portfolio

				13-Aug-08

				Name		Title		E-mail Address		Phone		Company

		1		Dave Ennis		Director, Solutions		dave.ennis@sap.com		910-671-2990		SAP

		2		Russ Baker		Account Executive		russ.baker@sap.com		650-284-9675		SAP

		3		Chris Stoll		Account Executive		chris.stoll@ventyx.com		435-615-7671		Ventyx

		4		Bruce Barton		Account Executive		bruce.barton@oracle.com		415-218-1407		Oracle

		5		Bill Brennan		Director of Sales		bill.brennan@nd-solutions.com		617-780-2513		NDS

		6		Keith Krall		Account Executive		kkrall@esri.com		360-951-1267		ESRI

		7		Lane Powell		Director of Sales		Lane.powell@miner.com		530-758-9945		Telvent Miner & Miner

		8		Volker Elste		Account Executive		Volker.elste@intergraph.com		206-979-9067		Intergraph

		9		Jeff Peters		IT Services Manager		jeff.peters@us.ibm.com		206-491-0232		IBM

		10		Jim Schroeder		IBM Client Executive		jschroeder@us.ibm.com		360-3526827		IBM

		11		Mark D'Arcy		Managing Director		mark.darcy@bearingpoint.com		425-895-2309		Bearing Point

		12		Allen R. Gore		Gore Electric		AllenGore@GoreElectric.com		425-424-3636		Gore Electric/ACS

		13		Randall Scheideman		Account Manager		randall.scheideman@infor.com		800-821-9316  x3519		Infor Global Solutions, Inc.

		14		Jeff Hunter		Account Manager		Jhunter@siemens.com		708-805-2906		Siemens

		15		Heidi Leverton		Account Executive		Heidi.leverton@sas.com		360-481-6668		SAS

		16
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