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1. As I understand it, the total for this project is $1,200,000, and the $400,000 local match does not in any way increase that figure. Could you please let me know if I am correct?
The grant funds available cannot exceed $1,200,000. To that, a $400,000 local match must be secured by the selected consultant who will lead the project. The local match demonstrates local participation to the Federal government; it does not generate a greater amount of cash available for the project, unless the match is a cash contribution made by some local entity. Typically match is secured by documenting the time of non-Federally funded local personnel who contribute to the local planning effort with their time. The consultant will be responsible for documenting the value of time, mileage, travel time, room costs and other items not paid for out of the grant but which contribute to the overall project.
2. In Attachment 2, what does description/cost formula mean and what is expected to be provided in cost formula? 
“Description: means a few words that describe the activity the budget line covers. EX: writing plans; conducting planning meetings; travel to meetings; printed materials/plans; etc.

“Cost Formula” means how the total cost for the budget line was calculated. EX: hourly cost times the number of hours; miles times the number of miles; documents times the cost per pages; etc.

3. In Attachment 2, please explain what is meant by planning costs – how does it differ from personnel costs? 
The Regional Catastrophic Preparedness Grant Program is a planning grant. All costs associated with the grant should directly support planning. Therefore, “Planning Costs” are a larger umbrella of allowable expenses of which “Personnel Costs” are an element. Appendix A: Authorized, Allowable Costs within the Regional Catastrophic Preparedness Grant Program Guidance and Application Kit, issued by the Department of Homeland Security, itemizes the type of costs that are allowable under this grant. 

4. Where would travel or other direct costs go on Attachment 2? 
Travel and direct costs go under the “Planning Cost” section of Attachment #2 in the RFP.

5. Is the weaponized anthrax scenario to be considered for the Regional Transportation Recovery Planning Project, or is the seismic scenario the only one to be addressed?
Planners need not focus on the weaponized anthrax scenario with regard to transportation planning, as roadways, waterways and airways would not be disrupted in such a scenario. The Seattle Fault Earthquake Scenario is the key scenario for transportation recovery planning. We are working to develop a set of planning assumptions for this scenario that will become available to guide planners. 

As is common in the field of Emergency Management, however, good planning takes an all-hazards approach. Therefore, planners should be guided by the earthquake scenario but be mindful that other hazards exist in the region that could disrupt the transportation system, including other earthquake faults, volcanic eruption lahars, as well as intentional detonation of explosive devises. The transportation recovery plan should be flexible enough to address the breath of potential hazards that could affect transportation systems.

6. Project Scope “A” on page 3 requires that the selected consultant achieve the objectives for the overall Preparedness Program as specified in the RCPGP Grant Guidance.  The first objective:  “Fix Shortcomings in Existing Plans” is not fully reflected in the Puget Sound RCPT defined objectives (Project Scope “B”) or in the defined milestones (Project Scope “C”) for this project.  Only an identification and review of existing plans is called for.  Does the RCPT and the Seattle UASI intend for the selected consultant to do anything more with the existing plans for the seven county region other than to “review” them for conflicts, omissions, and disparities that may need to be addressed in the final Regional Transportation Recovery Plan? In other words, is a separate deliverable associated with this objective?

The primary intention is that the selected consultant review existing plans for the seven county region for conflicts, omissions, and disparities that may need to be addressed in the final Regional Transportation Recovery Plan. The Regional Transportation Recovery Plan should address any such conflicts, omissions, and disparities that would hamper regional efforts to move people and materials in a catastrophic event. By definition, the Regional Transportation Recovery Plan itself should address these shortcomings. The selected consultant may need to advise local plan owners and stakeholders of particular gaps in their plans that if addressed would benefit the regional effort. Rewriting local plans is not within the scope of this project.

7. What transportation risk assessments already exist?  Please name them. 
The selected consultant should attend to the task of identifying the set of transportation risk assessments that already exist.
8. Does a secure web portal already exist for the agencies involved (maybe for a previous project?)
The City of Seattle is in the process of identifying a web portal provider. The site will be secure through a pass code logon process. 

9. Please name the other Preparedness Plans that need to be integrated with the Regional Transportation Recovery Plan.
The Regional Transportation Recovery plan must integrate with and support the following preparedness plans that are also a part of the overall Puget Sound Regional Catastrophic Preparedness Program.

	Planning Project
	Project Description
	Project Lead

	Regional Coordination Plan
	Inventory existing Puget Sound region emergency plans; identify gaps in mutual aid pacts, local plans, and policies; develop mechanisms to achieve regional readiness 
	Seattle OEM

	Regional Resource Management and Logistics Plan
	Develop a comprehensive region-wide Resource Management and Logistics Plan.  Develop a strategy for resource sharing, staging and deployment that considers critical infrastructure limitations and vulnerabilities.
	Thurston County OEM

	Regional Evacuation and Sheltering Plan
	Catalog, coordinate, and plan regional evacuation and sheltering plans, emphasizing high risk populations.  

Develop a regional volunteer and donation management plan.
	Pierce County OEM


	Regional Pre-Hospital Medical Care and Surge Capability Plan
	Develop a comprehensive catastrophic Mass Casualty Incident (MCI) plan. Address field triage, treatment, and transportation needs from first alarm through the emergency medical and hospital system.
	Seattle Fire


	Regional Medical Evacuation and Patient Tracking Plan for Long-Term Care Facilities
	Develop a disaster victim patient evacuation and tracking plan for long-term care facilities for the most populated region in the State, King and Pierce Counties to serve as a model for regional partners. 
	Public Health – Seattle/King;  Tacoma/Pierce Health District

	Regional Structural Collapse Rescue Plan
	Develop a comprehensive strategic plan to facilitate an effective and efficient response to structural collapse incidents. 
	Bellevue Fire

	Regional Victim Information and Family Assistance Plan
	Develop a regional operational plan to meet informational and human services assistance needs during and following a mass casualty and/or mass fatality event to include patient/victim status and missing persons information.
	Public Health – Seattle & King County


10. The RFP states: “Identify and convene the Regional Transposition Recovery Planning workgroup”—Is the name correct, or should it be “Transportation” and is this part of the consultant scope to identify and convene them, or will that be done by the client?
This is a typographical error. The group should be a “Regional Transportation Recovery Planning workgroup. 

Part of the work of the selected consultant is to identify and convene this group in collaboration with Regional Catastrophic Preparedness staff (the client). 

11. Grant documentation—what specific activities does the client want the consultant to do to help with that? Are there certain preferences/forms the client has from previous projects?
To assure we can report our activities to the State of Washington and to the Department of Homeland Security, we must document the following items. This list is not exhaustive.

· Members of the Transportation workgroup

· Meeting attendance and other forms of participation by the workgroup members 
· A detailed planning approach and process (Project Plan)

· Project status reports, including milestones achieved and date achieved

· Expenses

· Local match contributed to the effort

· Document project change requests as needed

· Provide documentation and support for quarterly and annual reviews, including an updated project plan, updated risk log, and summary of project change requests
12. Do you have time periods defined for interim, short, mid-term, and long-term solutions?   Specifically, define the difference between interim and short?
The following definitions are provided for planning purposes:

· Interim – temporary measures to move people and materials immediately following and event;
· Short-/Term: measure implemented during the emergency response phase of the event to support the response effort;
· Mid-Term: temporary solutions to repair, reconfigure or otherwise supplement the disrupted transportation system in order to restore a reasonable degree of movement of people and materials to promote recovery efforts;

· Long-Term Solutions: the ultimate plan to recover the transportation system from the catastrophic event.
13. The RFP states: “Identify route restoration needs for major corridors based on projections for specific road and bridge system failures”—Is it “needs” or “priorities”?  What is the intended deliverable or outcome of this objective?
Given that we are preparing for a catastrophic event, it is anticipated that there will be numerous needs competing for energy and resources. The priority is set as identifying such needs for the “major corridors.” Defining “major corridors” will be one of the tasks of this project.

14. The RFP states: “establish a fully coordinated inter-jurisdictional web-based transportation routing map and plan that will allow organizations and citizens to select routing alternatives during transportation disruptions”—This could be a large project in its own right and has different risks associated with it than the rest of this project.  As part of this project, could we define the needs and existing information for this in the project, and have this be a separate project later?  Or, does a lot of this exist already and we could coordinate it?
It will be appropriate for the selected consultant to review whether existing traffic mapping systems and/or technologies can provide this tool. The requested map should be considered as one option in an array of tools to help keep traffic moving in extremely trying conditions.  The selected consultant must, at a minimum, provide a feasibility analysis and estimate of the probable cost of creating and maintaining this map.

15. If an 11 x 17 sheet is used, how many pages does it count as?
This format would count as two sheet if single-sided and four sheets if double sided.

16. Adoption – Will stakeholders participating be able to adopt the plan? 
The Regional Catastrophic Transportation Recovery Plan must be adopted by the Puget Sound Regional Catastrophic Planning Team (Puget Sound RCPT). 
17. Coordination – When will other plans be complete? How many plans will we coordinate with?
All the plans identified in Question 9 above are working on a parallel timeframe. A “RCPT Project Lead Group” has been formed for coordination purposes. The selected consultant will be become a member of this group.
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