CHARTER
PUGET SOUND REGIONAL CATASTROPHIC PLANNING TEAM

ARTICLE I:  GENERAL

Section 1:  Name

This committee is named the Puget Sound Regional Catastrophic Planning Team (RCPT).
Section 2:  Purpose

Purpose of the Regional Catastrophic Planning Grant Program (RCPGP) is to enhance all-hazard regional catastrophic event planning and preparedness. The RCPT is responsible for guiding and managing the RCPGP effort.

Section 3:  Governance Structure
The Puget Sound RCPT is established in accordance with the guidance and suggestions outlined in the Department of Homeland Security Regional Catastrophic Planning Grant program (RCPGP). 
As directed in the grant guidance, the RCPT reports to and is supervised by, the Puget Sound Region Urban Area Security Initiative (UASI) Core Group 
ARTICLE II:  GOALS AND OBJECTIVES
Section 1: Goals

· Strengthen the ability of the region to effectively respond to a disaster through a coordinated, unified effort based on sound planning.
· Efficiently allocate state and local resources in support of a comprehensive regional strategy.
· Effectively integrate federal resources with state, regional and local response and recovery efforts.
Section 2: Objectives

· Develop an all hazard, regional concept of operations for catastrophic events by no later than July 2010 which could includes mutual aid agreements, memorandums of understanding and other agreements that foster a regional approach to disaster management. 
· Assemble Regional Project Teams to develop products designed to address specific response capabilities identified by the RCPT.

· Analyze and address deficiencies in statewide mobilization and funding.
· Describe how the National Response Framework will be integrated into the response and recovery effort within the Puget Sound region.  

· Create a regional system for coordination, control and resource prioritization during large scale emergencies.

· Promote coordination of response and recovery plans throughout the region.
ARTICLE III:  MEMBERSHIP

Section 1: Expectations of Members

Represent the needs and interests of the RCPG site and coordinate the development and implementation of all program initiatives within the Urban Area Core Group.  Participate in RCPT meetings and the appropriate sub-groups tasked with certain deliverables.  Engage in planning activities, surveys, and product review as necessary.  Meet the conditions of the grant deliverables guidelines.
Section 2:  Representation

This team shall be composed of representatives from the following emergency management interests:

Voting Representatives
Dave Hollett, Island County Emergency Management
Robin Friedman, King County Emergency Management
Phyllis Mann, Kitsap County Emergency Management (Also representing Bainbridge Is, Bremerton, Port Orchard, Poulsbo)

Marty Best, Mason County Emergency Management
Steve Bailey, Pierce County Emergency Management (Also representing Tacoma)
John Pennington, Snohomish County Emergency Management (Also representing Everett)
Les Olson, Thurston County Emergency Management (Also representing Olympia)
Steve Thomas, City of Bellevue Emergency Management 
Dominic Marzano, City of Kent Emergency Management 
Dave Daniels, City of Renton Emergency Management

Barb Graff, City of Seattle Emergency Management
Joan Sterling, State of Washington Emergency Management
Cherrie Crowell, Suquamish Tribe

Benjamin Brackett, Puget Sound Regional Council (PSRC)

Branden Hardenbrook, Pacific North West Economic Region (PNWER)

Mary Robinson, Puget Sound Energy (PSE)

A.D. Vickery, Seattle Metropolitan Medical Response System (MMRS)

Roger Eddington, Tacoma Metropolitan Medical Response System

Jody Woodcock, Pierce County Citizen Corps Council 
Michael Loehr, Public Health Seattle King County

Section 3:  Appointment, Alternates, Term of Office, and Compensation

Each participating emergency management interest shall appoint one representative to the RCPT. Each representative will have one vote.

Each representative will name an alternate and provide that information to the Chair. Alternates will serve the same term as the primary representative.

Representatives shall serve a term of three (3) years from the time of appointment, or until their successor is appointed. All terms will start on May 1st, 2008.

Representatives are not limited as to numbers of terms, but individuals will participate in a reappointment process every three years.  

RPCT representatives will not be compensated for the performance of their duties as representatives of their emergency management interest 

Section 4:  Vacancies

A vacancy shall be filled for the remainder of the term of the vacant position in the manner described in the initial appointment.

Each RCPT representative is expected to participate in regular meetings of the team.  A representative may be removed from the team by recommendation of a majority vote of the RCPT or as directed by the jurisdiction or organization they represent.

RCPT representatives may resign by submitting a letter of resignation to the RCPT Chairperson. 

Section 5:  Advisory Participants
The team may invite advisory participants from time to time to assist in the proceedings of the committee.  Advisory participants are appointed by the Chair and will not have a vote on the team.

Current Advisory Participants

United Way King County

Pacific Northwest National Labs

FEMA Region X 

Section 6:  Officers

The Director of the Seattle Office of Emergency Management will be the Chair of the RCPT.  A Vice Chair will be appointed by simple majority vote. The Chair and Vice Chair will serve for the length of time required to complete the work associated with the grant including all required grant documentation.

Section 7:  Duties of Officers

The RCPT Chairperson will preside over team meetings and in his/her absence, the Vice-Chairperson will preside.  The Chairperson and Vice-Chairperson will establish the meeting agendas with the assistance RCPT staff.

The Chairperson, or in their absence the Vice-Chairperson, will appoint project teams/sub groups as necessary, act as official spokesperson for the RCPT or delegate to others from RCPT as appropriate, and ensure that the work of the RCPT accomplishes the objectives listed in Article I, Section 2: Purpose.

ARTICLE IV:  MEETINGS
Section 1:  Regular Meetings

The RCPT will meet at least quarterly on a schedule determined by the representatives.  The Chairperson may change the date, time and location of any meeting, when appropriate.  At least seven calendar days’ prior notice shall be given. Meetings may be in person or by video teleconference.
Section 2:  Special Meetings

Special meetings may be called by the Chairperson when necessary.

Section 3:  Staff

The City of Seattle Office of Emergency Management will provide staff assistance to the committee, including taking minutes and distributing notices, agendas and minutes.

Section 4:  Quorum and Voting Procedures

For the purposes of the transaction of the business of the RCPT, a quorum shall be a simple majority of the appointed representatives or their delegates of the RCPT.  Whenever possible, decisions will be reached through consensus.  When consensus is not possible, a vote will be taken.

At the discretion of the Chair, voting by email is permitted. 

All representatives or their delegates have voting privileges.

Representatives may register their abstention on any vote.  The abstention shall be reflected in the minutes.  Representatives are required to abstain on matters that pose a conflict interest for them.

ARTICLE V: PROJECT COORDINATION AND PRIORITIES

Section 1:  Documentation and Sharing of Decisions
The RCPT is committed to an open and fair process.

Minutes of all RCPT meetings shall be kept by staff and distributed to the representatives prior to the next regular meeting.  Meeting minutes shall be approved by a majority vote of representatives present. 
Meeting agendas shall be prepared by the Chair, with the assistance of staff, and distributed to representatives in advance of any regularly scheduled meeting.

Documents under consideration will be shared with all RCPT representatives as soon as practical.  

RCPT representatives may contact the RCPG Manager and Planner through the RPCT email address; RCPT@seattle.gov. 

Section 2: Priorities

The RCPT will determine project priorities based on a majority vote.

ARTICLE VI:  PROJECT TEAMS or GROUPS
Project Teams or Groups may be formed as needed for the purpose of exploring issues before the RCPT in more detail than regular RCPT meetings may allow. 

ARTICLE VII:  RECOMMENDATIONS

Disaster plans, policies, and procedures developed as part of the grant process shall be approved by a majority vote of the RCPT.  Minority opinions may also be forwarded with majority recommendations.

All RCPT approved disaster plans, polices, and procedures will be forwarded to the UASI Core Group who will have final approval authority. 
Each participating community/agency shall utilize their normal and accustomed plan adoption process through their Chief Elected Officials prior to implementation.

ARTICLE VIII:  CHARTER ADOPTION AND AMENDMENTS

This charter must be approved by a majority vote of the team representatives or their delegates.  

This charter may be amended at any regular meeting by a majority vote of the representatives or their delegates, provided that at least fourteen days’ notice of proposed amendments has been given to the RCPT.

The initial Charter, and any amendments approved by RCPT, will be forwarded to the UASI Core Group who will have final approval authority.

ARTICLE IX:  GRANT ADMINISTRATION
Section 1: Management
The City of Seattle will administer the RCPG funds.

The RCPG Manager will be responsible for ensuring compliance with all DHS/RCPG/RCPT rules and regulations.  The Manager will establish RCPT standards, policies and procedures for documenting and reporting all grant and project activity. City of Seattle standards for contracting, non-discrimination, ethics, purchasing and travel-training shall apply.  
The PCPG Manager is responsible for handling all Public Information Requests. Release of information will comply with City of Seattle and DHS policy. 

Section 2: Administration

The RCPG Manager, in coordination with the State of Washington Emergency Management Department RCPG Administrator, will be responsible for developing and implementing administrative polices and procedures for the collection, organization and reporting of expenditures, purchases, invoices, soft and hard financial matching and any other records as required.
City of Seattle record storage and archival standards will be used for RCPG/RCPT documents.

Section 3: Budget

The Seattle Police Department Office of Grant Administration and the Fiscal Section will process payment requests, issue funds, track payments and monitor the grant budget according to City of Seattle policies.
The RCPG Manager is responsible for developing and maintaining the RCPT budget and for approving all expenditures of RCPG funds.

The RCPG Manager will issue a Bi-Annual Financial Report. These reports will be provided to all RCPT representatives.
Section 4: Oversight

The RCPG Manager reports to the Director of the Seattle Office of Emergency Management.  The Director will be responsible for reviewing the monthly RCPT Activity Report, the RCPG Financial Report and for briefing the RCPG UASI Core Group.  

The RCPG UASI Core Group has final approval over all RCPG activities.

Section 5: Representative Responsibilities

All RCPT representatives, Project Leaders, Project Team Members and Contractors will be responsible for complying with all applicable laws, rules, policies, procedures and standards.

ARTICLE X:  CONFLICT OF INTEREST

Any RPCT representative or organization that has a conflict of interest concerning any matter before the RCPT shall inform the team before participating in a discussion and shall refrain from voting on the matter.

A conflict of interest shall be defined as any issue in which there is a conflict between a representative’s or an organization’s public obligation and private interests such as financial or other interests.

ARTICLE XI:  SEVERENCE CLAUSE

Should any portion of this charter be declared unconstitutional or otherwise contrary to law, such decision shall not affect the validity of the remaining portion of this charter.

Adopted:


Revised: 
 

Approved Revision:

	Regional Catastrophic Preparedness Team (RCPT)
Voting Representatives and Alternates

	Jurisdiction/Agency
	Primary
	Alternate

	City Agencies

	City of Bellevue
	Rebecca Clark, Grants & Compliance Coordinator, Bellevue Fire
	Warren Merritt, Deputy Fire Chief, Bellevue Fire

	City of Kent
	Dominic Marzano, Assistant Chief, Emergency Manager, Kent Fire 
	Brian Felczak, Program Manager, Kent Emergency Management

	City of Renton
	David Daniels, Fire Chief, Emergency Services Administrator, Renton Fire 
	Deborah Needham, Director, Renton Emergency Management 

	City of Seattle
	Barb Graff, Executive Director, 

Seattle Emergency Management
	Diane Newman, Deputy Director, 

Seattle Emergency Management

	County Agencies

	Island County 

Oak Harbor
	Dave Hollett, Director, Island County Emergency Management
	Mark Soptich, Fire Chief, 

Oak Harbor Fire

	King County
	Robin Friedman, Director 

King County Emergency Management
	Jeff Bowers, Deputy Director, 

King County Emergency Management

	Public Health - Seattle & King County (PHSKC)
	Michael Loehr, Preparedness Manager
	Onora Lien, Special Projects Manager

	Kitsap County 

Bremerton, Silverdale
	Phyllis Mann, Director, Kitsap County Office of Emergency Management
	John Szymanski, Region 2 HLS Coordinator

	Mason County 

Shelton
	Marty Best, Manager, Mason County Division of Emergency Management
	TBD

	Pierce County

Tacoma
	Steve Bailey, Director, Pierce County Emergency Management
	Luke Meyers, Program Coordinator, Pierce County Emergency Management

	Snohomish County 

Everett
	John Pennington, Director, 

Snohomish Emergency Management
	Bill Eske, Region 1 HLS Coordinator, Snohomish Emergency Management

	Thurston County

Olympia
	Lester Olson, Director, Roads, Transportation, and Emergency Services 
	Sandy Johnson, Program Manager, Thurston Emergency Management

	Tribal and State Government

	Suquamish Tribe
	Cherrie Crowell, Emergency Management Coordinator
	TBD

	State of Washington
	Joan Sterling, Senior Planner, Washington Emergency Management
	Wendy Freitag, Corporate Relations Consultant, WA Emergency Management

	Private Sector Agencies

	Pacific Northwest Economic Region (PNWER)
	Brandon Hardenbrook, Deputy Director 
	Matt Morrison, Executive Director

	Puget Sound Regional Council
	Stephanie Rossi, Senior Planner
	Benjamin Brackett, Senior Planner 

	Puget Sound Energy
	Mary M. Robinson, Manager, Operations Continuity
	Mark Wesolowski, Emergency Planning Manager

	Related Programs

	MMRS Seattle
	A.D. Vickery, Assistant Chief, 

Seattle Fire Department
	 TBD

	MMRS Tacoma
	Roger Edington, Medical Services Officer

Tacoma Fire Department
	Jeff Jensen, Prevention and Preparedness Coordinator, City of Tacoma

	Citizen Corp
	Jody Woodcock, Program Manager 

Pierce County Emergency Management
	Marci Scott, Program Coordinator, Pierce County Emergency Management
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