Exhibit A

SCOPE OF WORK 

Work Order One

1. DEFINITIONS:

As used in this Agreement, the following words and terms shall, unless the context otherwise requires, have the respective meanings provided below:

"Citation" means a citation issued by a competent state or municipal law enforcement agent or agency or by a court of competent jurisdiction relating to a violation documented or evidenced by the (Axsis™ ) System.

"Person" or "persons" means any individual, partnership, joint venture, corporation, trust, unincorporated association, governmental authority or political subdivision thereof or any other form of entity.

“Camera System” means a photo-traffic monitoring device consisting of camera(s) (both the Axsis RLC-300 and the Axsis Live Video System (if required) and a traffic monitoring device capable of accurately detecting a traffic infraction on up to four lanes at one approach and which records such data on an image of such vehicle.  "Camera System" shall, where the sense requires, also include any enclosure or cabinet in which the Axsis™ System is stationed.  As used below, the term “Red Light Stationary Camera System” is used interchangeably with the Camera System term defined here.

“Approach” is defined as one direction of travel of one or more lanes on a road or a traffic intersection.

"Violation" means failure to obey an applicable traffic law or regulations, including, without limitation, failure to obey a traffic signal, operating a motor vehicle in excess of the posted speed limit, and operating a motor vehicle without displaying a valid license plate.

“Operational Time” means the actual time that a Camera System is monitoring traffic.

2. AMERICAN TRAFFIC SOLUTIONS (ATS) SCOPE OF WORK

2.1. ATS IMPLEMENTATION

2.1.1. ATS agrees to provide a turnkey solution for Red Light Stationary Camera Systems to the City of Seattle (hereinafter “the City”) wherein all reasonably necessary elements required to implement and operate the solution are the responsibility of ATS, except for those items identified in Section 2 titled “City Scope of Work”.  ATS and the City understand and agree that new or previously unforeseen requirements may, from time to time, be identified and that the parties shall negotiate in good faith to assign to the proper party the responsibility and cost for such items. In general, if work is to be performed by the City, unless otherwise specified, the City shall not charge ATS for the cost. All other in scope work, external to the City, is the responsibility of ATS.

2.1.2. ATS agrees to make every effort to adhere to the Project Time Line outlined in Schedule 4.

2.1.3. ATS agrees to provide the City with Axsis™ RLC-300 Red Light Stationary Camera Systems as follows:

2.1.3.1. ATS will assist the City with video evaluation of candidate sites using the Axsis VIMS system.

2.1.3.2. ATS will install Camera Systems at up to 4 intersections, covering 6 approaches, to be agreed upon between ATS and the City after completion of site analysis.  In addition to the initial locations, the parties may agree from time to time, by additional Work Order(s), to add to the quantities and locations where Camera Systems are installed and maintained.

2.1.3.3. ATS will operate each Camera System on a 24-hour basis, barring downtime for maintenance and normal servicing activities.

2.1.4. ATS agrees to commence the installation of the Systems within 14 days after all approvals and required permits have been approved (the date all permits are approved shall hereinafter be referred to as the “Approval Date”).  The Approval Date shall be marked by the issuance of a signed letter from ATS to the City, stating that all permits have been approved.

2.1.5. ATS agrees to have all agreed-upon installation work completed and have the Systems fully operational according to the Project Schedule.

2.1.6. ATS agrees to provide necessary training for persons designated by the City and to assist the City with development of a public information and outreach campaign as specified in its response to the City’s Request for Proposals.

2.1.7. ATS agrees to provide a secure web site (www.violationinfo.com) accessible to citation recipients (defendants) by means of a Notice # and a PIN, which will allow violation image review and entry of affidavits attesting to the non-liability of the registered owner for the violation.

2.1.8. The City and ATS will complete the Project Business Process Work Flow design within 30 calendar days of contract signature; the parties to this agreement will use the drafts included on Schedules 2 and 3 as the basis for the final workflow design.

2.1.9. ATS normally shall provide technician site visits to each Stationary Camera System once per month to perform preventive maintenance checks consisting of camera enclosure lens cleaning; camera, strobe and controller enclosure cleaning; inspection of exposed wires; and general system inspection and maintenance.

2.1.10. ATS shall repair a non-functional Stationary Camera System within 72 hours of determination of a malfunction.

2.1.11. ATS shall repair the Axsis VPS system within 1 business day from the time of the outage.  Outages of City internet connections or infrastructure are excluded from this service level.

ATS OPERATIONS

2.1.12. ATS shall provide the City with an optional one-time warning period up to 30 days in length at the outset of the program.

2.1.13. As the party responsible for initial contact with the red light violator, ATS shall provide the City with an automated web-based citation processing system (Axsis™ VPS) including image processing, color printing, and mailing of at least one Citation or Notice of Violation per chargeable event.  Each citation shall be delivered by First Class mail to the registered owner within the statutory period.  Subsequent mailings to drivers identified in affidavits of non-liability or by rental car companies are also included. For mail not delivered due to address problems, ATS will mail the citation again if the City provides it with better information.

2.1.14. ATS shall apply an electronic signature to the citation when authorized to do so by an approving law enforcement officer.

2.1.15. ATS shall obtain in-state vehicle registration information necessary to issue citations assuming that it is named as the City’s agent and the State provides the registration data at no cost.

2.1.16. Where obtainable, ATS shall provide out-of-state vehicle registration necessary to issue citations at no cost to the City. 

2.1.17. ATS will designate rental car companies as registered owners. Notices of Violation (not citations) shall initially be issued to rental car companies. Citations may be issued to rental car companies or designated drivers if the rental car company identifies the driver.

2.1.18. On a daily basis (or as otherwise agreed), ATS shall transmit to the Seattle Municipal Court (SMC) a text file containing all citation and Notice of Violation information issued, for uploading into the SMC computer system.

2.1.19. On a daily basis (or as otherwise agreed), ATS shall receive from SMC an automatic update from the SMC computer system containing the status of citations based on the latest disposition information, indicating payments received or cases otherwise closed, dismissed, resolved, or sent to collections.  Also, ATS shall receive car rental disposition data and process it as agreed.

2.1.20. The Axsis™ VPS system, which provides the City with ability to run and print a reports, shall include the following: 

2.1.20.1. 
Program Statistics Report

2.1.20.2. 
Location Performance Summary Report

2.1.20.3. 
Location Performance Detail Report

2.1.20.4. 
Violation Reject Report

2.1.20.5. 
Document Aging Report

2.1.21. ATS shall provide the City with, or train a local expert witness able to testify in Court on matters relating to the accuracy, technical operations, and effectiveness of the Axsis™ System.

2.1.22. In those instances where damage to a Camera System or sensors is caused by negligence on the part of the City or its authorized agent(s), ATS will provide an estimate of the cost of repair.  Upon authorization to proceed with the repairs or replacement, ATS shall replace or repair any damaged equipment and invoice for the pre-approved repair cost.  ATS shall bear the cost to replace or repair equipment damaged in all other circumstances.

2.1.23. ATS shall provide a website and help line to help the City resolve any problems encountered regarding its Red Light Camera System and/or citation processing.  The help line shall function during normal business hours.

2.1.24. As part of its turnkey system, ATS shall provide violators with the ability to view violations online.  This online viewing system shall include a link to the City’s payment website(s) and an opportunity to complete an affidavit online.  Online affidavits shall be directed to and processed by ATS/Axsis and communicated to the Court via the Axsis VPS transfer described at 2.2.8, above.

3. CITY SCOPE OF WORK
GENERAL IMPLEMENTATION REQUIREMENTS

3.1.1. Within 7 business days of contract execution, the City shall provide ATS with the name and contact information for a project manager with authority to coordinate City responsibilities under the Agreement.

3.1.2. Within 7 business days of contract execution, the City shall provide ATS with the name and contact information for a Seattle Municipal Court manager responsible for oversight of all Court-related program requirements

3.1.3. The City shall make every effort to adhere to the Project Time Line outlined in Schedule 4.

3.1.4. The City will process each Citation according to its own established rules and guidelines.

3.1.5. The City shall provide a letter to the Washington Department of Motor Vehicles on behalf of ATS indicating that ATS is acting as an Agent of the City for the purposes of accessing vehicle ownership data pursuant to the list of permissible uses delineated in the Drivers Privacy Protection Act 18 U.S.C. § 2721, Section (b) (1) and as may otherwise be provided or required by any provision of applicable state law.  ATS shall provide the City with draft content for its letter.

3.1.6. The City and ATS shall complete the Project Business Process Work Flow design within 30 calendar days of contract signature, using the drafts included on Schedules 2 and 3 as the basis for the final workflow design.

STREETS AND TRAFFIC DEPARTMENT OPERATIONS

3.1.7. If the City chooses to move a Camera System to a new approach after initial installation, it shall pay the costs to relocate the System.

3.1.8. City will design, fabricate, install and maintain red light camera warning signs.

3.1.9. The City shall provide access to traffic signal phase connections according to approved design.

3.1.10. The City may allow ATS to use existing street furniture, poles, and available conduit for the purposes of installing and operating its Camera Systems, according to approved design.

3.1.11. The City shall not require ATS to provide installation drawings stamped by a licensed civil engineer.  However, ATS work product and drawings shall conform to professional norms and reflect the details of installation work to be completed.

3.1.12. The City shall approve or reject ATS submitted plans within 10 business days of receipt.

3.1.13. The City shall process street use and pole attachment permit requests in accordance with its established criteria.

POLICE DEPARTMENT OPERATIONS

3.1.14. The Seattle Police Department (SPD shall process each potential violation in accordance with Washington State Laws and City Ordinances within 3 business days of its appearance in the Police Review Queue, using Axsis™ to determine which violations will be issued as Citations or Notices of Violation.

3.1.15. SPD workstation computer monitors for citation review and approval should provide a resolution of 1280 x 1024.

3.1.16. For optimal data throughput, SPD workstations should be connected to a high-speed internet connection with bandwith of T-1 or greater.

3.1.17. SPD shall provide signatures of all authorized police users who will review events and approve citations on forms provided by ATS.

MUNICIPAL COURT OPERATIONS

3.1.18. Seattle Municipal Court (SMC) shall receive electronic text files of citation information and load the citation information into its Citation database.

3.1.19. SMC shall provide citation fine collection services for all final dispositions.  Additionally, SMC agrees to pursue collections, registration suspensions, or other legal and customary means necessary to compel payment of outstanding citations.

3.1.20. SMC shall provide a judge or hearing officer and Court facilities to schedule and hear disputed citations.

3.1.21. On a daily basis (or as otherwise agreed), SMC shall transmit an electronic file to ATS Axsis ™ with daily updates of all citation disposition or transaction information indicating payments received or cases otherwise closed, dismissed or resolved.

3.1.22. On a daily basis (or as otherwise agreed), SMC shall receive and process an electronic file of undeliverable citations from Axsis™; it may then transmit ATS Axsis™ better addresses, if available.  If better addresses are not available, SMC may ask ATS to provide Skip Tracing Services for the optional unit fees indicated in Schedule 1.

3.1.23. SMC shall provide the specific text required to be placed on the Citation notice to be issued by ATS within 30 calendar days of contract signature.  The Washington Administrative Office of the Courts (AOC) must approve this notice.  The Court shall make reasonable efforts to expedite the approval process but cannot guarantee that AOC will communicate approval within 30 days of contract signature.

3.1.24. SMC shall provide at least one PC to be used by defendants to view their violations online at the Court.

3.1.25. SMC shall receive and review written affidavits and written responses from rental car companies; shall enter new driver information into Axsis™ or otherwise designate that the rental car company or other party previously identified as the responsible party is not the responsible party.  Such information shall be communicated to Axsis VPS by the daily transmission described at 2.2.8, above.

3.1.26. SMC shall handle inbound and outbound phone calls and correspondence from defendants who have questions about payments, disputes, and other issues relating to citation adjudication.  The Court may refer citizens with questions regarding ATS or Axsis technology and processes to websites and/or toll-free telephone numbers provided by ATS for that purpose.

INFORMATION TECHNOLOGY DEPARTMENT OPERATIONS

3.1.27. In the event that remote access to the ATS Axsis VPS System is blocked by City network security infrastructure, the Seattle Department of Information Technology shall coordinate with ATS to facilitate appropriate communications while maintaining required security measures.

3.
 ACCEPTANCE 

3.1
Upon completion of all installation, ATS shall perform an end-to-end test for each of the contracted approaches.

3.2
Upon completion of installation and testing of all contracted approaches, ATS shall notify the City that the system is ready for acceptance.

3.3
City shall conduct an acceptance test in accordance with the RFP specifications.

3.4 
Upon successful completion of the acceptance test, the City shall issue certificate of acceptance.

4.
PAYMENT SCHEDULE

4.1
Upon certification of acceptance, the City shall commence monthly payments.

Schedule 1 - Fees

	Fees for Basic Services

	Monthly fee per camera approach (1 or 2 lanes)
	$3,500

	Monthly fee per camera approach (3 or 4 lanes)
	$3,750

	Fees for Optional Services

	Fee per citation issued above the first 800 per camera per month
	$5.00

	Skip Tracing (per good address located)
	$3.50

	Dummy Camera System

1 to 2-lane dummy site capable of being live– fee per month

3 to 4-lane dummy site capable of being live - fee per month

Non functional dummy camera (pole, camera enclosure, strobe enclosure) fee per month


	$1,250

$1,750

$500

	SecurID Two-Factor Security Option

Implemenation Fee

User fee per user per month includes software licensing, support and SecurID fob

Replacement SecurID Fob
	$2,000

$20

$200
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