Vendor Contract #0000002345

American Traffic Solutions, Inc.


Addendum A

SCOPE OF WORK

Work Order One

1.  
Introduction.  In November 2007, the City of Seattle adopted a budget for 2008 that included funds for a 10-month pilot project intended to abate speeds in school zones.  The City issued a Request for Proposals (RFP POL-197) on April 24, 2008 for acquisition of a turnkey mobile photo radar system and related services required for successful execution of the pilot project.  The City has selected American Traffic Solutions, Inc. of Scottsdale, AZ (hereinafter, Vendor) to partner with it on this project.  This addendum constitutes Work Order #1 under City of Seattle Contract #2345 with the Vendor.  The purpose of this work order, per objectives set forth in RFP POL-197, is to lease a mobile system and related services to test the effectiveness and sustainability of photo radar technology for abating speeds in school zones in the city of Seattle.  

2.
Vendor Responsibilities and Deliverables.  Vendor responsibilities and deliverables under this contract, which are specified fully in Section 5 of RFP-POL 197 and the Vendor’s response, include the following:

· One (1) mobile van equipped with photo radar equipment that meets the standards of the International Association of Chiefs of Police for speed measurement equipment;

· Associated infraction processing services;

· Associated data that will enable the City to test the effectiveness of the photo radar solution for reducing speeds in school zones;

· Assistance with development of a public education and awareness campaign, including a random telephone survey to gauge public understanding and support for automated speed enforcement in Seattle; 

· Training required for operation of the mobile photo radar equipment and associated back office systems; and 

· On-going maintenance of the vehicle, photo radar and associated back office systems.

3.
City Responsibilities.   City responsibilities under this contract include the following:

· A sworn officer employed by the Seattle Police Department will be responsible for operation of the mobile photo radar system and for review and authorization of any and all violations prior to mailing to registered vehicle owners; 

· The Seattle Department of Transportation will be responsible for manufacture and eventual deployment of appropriate signage warning motorists that they are entering a zone where speeds are enforced by photo radar equipment; and

· The Seattle Municipal Court will be responsible for coordination with the vendor to ensure timely and lawful operation of infraction processing operations.

4.  
Schedule.  The Vendor agrees to deliver one (1) fully equipped mobile photo radar system to begin operations, and infraction processing, no later than July 17, 2008.  Telephone survey and associated public information services will be completed no later than September 1, 2008.  
5.
Payment.  The City will pay for the mobile photo radar system and associated services in accordance with Option 2 of the Vendor’s Price proposal delivered with the RFP response:  $3,000 per month plus $6.50 for each event processed.  
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