Attachment #1

Contractor Contract #0000002391 Change Order #3
CO #3 Term:  06/04/2009 through 12/31/2009

POTELCO, INC.

14103 Stewart RD

Sumner, WA  98390

PH:  253-863-0484

FX:  253-863-1813

jlampman@potelco.net

STREETLIGHT MAINTENANCE PROGRAM

SPECIFICATIONS and SCOPE OF WORK

This project will address routine streetlight outages within SCL’s distribution area by group relamping, and performing routine outages and replacements using contract resources.  At each light location, the contractor will replace the lamp and photoelectric control (PE cell), clean each fixture, verify fixture line voltage, install a bar code ID label on each fixture, and verify and adjust luminaire leveling, alignment, and socket settings as needed.  In addition, the contractor will check and note streetlight condition and tree obstructions.  The contractor is to track electronically all records of work done using field data collecting equipment.   Seattle City Light will provide the new lamps and PE cells as well as disposal service for the old lamps and PE cells.  The contractor will be responsible for labor and equipment needed to complete the work and all other incidental material procurement.
Phase 1 is complete.  Change order #3 authorizes the vendor to proceed with the purchase with supplies and equipment needed in preparation for the start of Phase 2.  Vendor will not resume work until authorized by the Purchasing Buyer.
The contractor will provide all labor and materials (except as specified below) to perform the following at each light:

· Replace the lamp and photoelectric control (PE cell) and verify fixture operation.  Any fixture found not working will be reported to the SCL Operations Supervisor.

· Check and note fixture line voltage.  Any fixture found with no line voltage will be reported to the SCL Operations Supervisor for correction by SCL crews.

· Clean each fixture, including lens and body, and ensure luminaire lens is free of dirt and debris.  Do not use products with chlorinated or aromatic hydrocarbons, and use a soft cloth.
· Verify and adjust luminaire leveling, alignment, and socket setting as needed.  Ensure luminaires are properly leveled and aligned to perform properly, put the light on the pavement, and minimize light trespass that contributes to customer complaints of glare.

· Check and correct mounting hardware by checking that the bracket arm slipfitter is against the luminaire stop and the torque on each bolt is 10 pounds.  This is to protect against the luminaires backing off their mounts due to vibration. 
· Check and note tree obstructions to be reported for clearance.
· Contractor to write legibly, with approximately 1/4” high lettering, the installation date of the lamp on the metal base and on the glass nearest the metal base of the lamp with indelible ink, i.e. Sharpie permanent marker.  Date shall be written with 2 digit month, a 2 digit day, and 2 digit year. i.e.:  08/10/08.  The PE Cells shall also be dated with their installation date on the bottom with the same ink and dating convention.

· Relamping shall consist of: Removal of existing lamp and noting the manufacturer, lamp wattage, lamp life rating, and previously marked installation date.  When installing the new lamp, contractor shall note lamp wattage, lamp life rating, and manufacturer.

References for Maintenance

All work to be done per IESNA Design Guide DG-4-03 - Design Guide for Roadway Lighting Maintenance.  Design Guide can be purchased from www.iesna.org.  Go to bookstore and choose the Electronic Publications.
Plan for Completion

Contract crews will systematically replace lamps on a block by block basis in a geographically successive order using SCL quarter section maps provide by SCL.  The attached Light Summary Report gives approximate descriptions, including wattages, and quantities of each fixture in Phase 1 of the system (see Exhibits 2 and 3, Light Summary Reports).  Actual light summary reports for each quarter section will be provided to contractor during commencement of the maintenance program.

Contract crews shall verify the luminaire existence and location on the quarter section maps and verify  the information on the Light Summary reports.  This shall include verifying the SL#, location, luminaire type/description, and Support code/description on the summary reports.  Correct  information shall be noted in red.  New luminaire locations found in the field but not shown on the quarter section map shall be marked in red on the appropriate quarter section map and the SL# (if numbered), location, luminaire type/description, and Support code/description shall be added to the corresponding Light Summary report.  Updated quarter section maps and light summary reports shall be turned in to SCL Operation Supervisor as a record of work completed.
This project will relamp the streetlights in the northern part of the distribution territory labeled Phase 1 on the attached map (see Exhibit 1).  Phase 1 of the project will cover the following southern cities and other jurisdictions:  Burien, Normandy Park, Tukwila, Renton, and King County (south territory).  In addition, the following Seattle neighborhoods will be covered:  Southwest Seattle, Rainier Beach, South Rainier Valley, South Beacon Hill, and Georgetown. 
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Material

· Lamps – Supplied by Seattle City Light.  Contractor to obtain from SCL’s supplier, Consolidated Electrical Distributors (CED).

1. OSRAM/Sylvania – Lumalux PLUS ECO HPS Non-Cycling Lamps, or as substituted by SCL.

2.  Pick up lamps at CED’s Will Call which is located at 6409 S 194th, Ste B-250, Kent, WA, 98032, PH: 253-893-7333 ,FAX: 253-893-7296. Your contacts are either Randy Ashby or Joe Marty in CED’s Sales Department, the SCL purchase order number is, SCL PO 23566.
3. The first 11,095 lamps of various wattage are ready for pick up.
· PE Cell – Supplied by Seattle City Light, Contractor to obtain from SCL’s supplier, HD Supply Utilities. Contact Ruanne at 253-347-3483 SCL PO 23604.
· Contractor shall recycle removed material with SCL’s supplier, Ecolights Northwest (Total Reclaim). Contact Michael Arbow  at 206-973-3572, or cell 206-962-7168 – refer to Seattle City Light’s recycle contract number is SCL 268. 

Contractor will coordinate pickup of Streetlight Lamps and PE Cell material from the Seattle City Light supplier with the SCL Operations Supervisor. 
All other materials and equipment, including field hand held data units and database tracking system to be supplied by contractor.
Damage to SCL Supplied Materials :  The contractor will take every precaution to safeguard lamps and PE cells and any other materials supplies by SCL.  In the event materials are broken or misplaced due to contractor negligence then the contractor must replace material in kind as approved by SCL Operation Inspector.

Defective Material:  Material found to be defective from the manufacturer shall be returned to the manufacturer by the contractor at contractor’s expense. Contractor shall coordinate with the supplier for material exchange.

Inspection, Quality Control and Contractor Field Contact

A SCL Operations Supervisor will be on hand each day during normal business hours, 7:30 AM to 4:00 PM Monday through Friday, to inspect contractor work and provide assistance with contractor issues.  Work done by the contractor outside of these normal business hours must be approved/coordinated by the SCL Operations Supervisor in advance.  Contractor must provide 
SCL’s inspector free and unfettered access via contractor’s equipment as requested by Inspector, including use of contractor bucket truck for spot inspection.
Field Working Conditions and Schedule
Contractor to ascertain and work within permitting requirements for each jurisdiction work is required including roadway restrictions, traffic control, and hours of operations.

Reporting
The contractor will work directly with the SCL designated project manager for the SCL Streetlight Inventory/Data Collection project.  Contractor to provide the SCL project manager with the maintenance data records for each light so that this data can be integrated into a common database.  The contractor will cooperate by providing completed data daily of the completed work, no later than the next day, and provide summary reports of completed work weekly, by approved schedule.

The data provided is to be a format defined by SCL and that can easily be converted to industry standard such as DBF, CSV, or Oracle.  The data can be collected using hand held units, or as otherwise approved.

All problems with streetlights requiring work to be done outside of this contract shall be reported to the SCL Operations Supervisor by using the SCL Street-Light Trouble ticket slip, form 100-L (7-91), or via e-mail using the same format.  

In an emergency, call 911.

In an emergency not requiring police, medics, or fire safety personnel, and where the SCL Operations Supervisor is not on site the contractor is to call SCL South Service Dispatch at 206-386-1938.

For general questions when the SCL Operations Supervisor is unavailable contact the SCL streetlight office at 206-386-9163.

	Item
	Description
	
	Cost Per Unit

	1
	Cost per unit for scheduled lamp replacement as described in Section 4 - Specification & Scope of Work, pages 3 through 5.
	For Work Performed during Regular hours 
	$  45.00

	
	
	Overtime rate for work in Item 1 when requested by the SCL Project Manager                               
	$  65.00

	2
	Cost per unit for spot relamping with a 72 hour response time from time of request per Section 4 - Specification & Scope of Work, pages 3 through 5.
	For Work Performed during Regular hours           
	$  77.00

	
	
	Overtime rate for work in Item 2 when requested by the SCL Project Manager                               
	$ 113.00

	3
	Cost per unit for cobra head luminaire replacement.  This shall include the disconnection of the wiring, removal of the non-working cobra head luminaire, cleaning and installation of the new cobra head luminaire, lamp, and photoelectric control, and reconnection of wiring to the new cobra head luminaire.  Materials to be supplied by SCL and removed materials shall be returned to SCL.
	For Work Performed during Regular hours           
	$ 230.00

	
	
	Overtime rate for work in Item 3 when requested by the SCL Project Manager                                   
	$ 300.00


Payment Terms

Net 30 Days

Prevailing Wages

Pricing subject to Washington State Prevailing Wages for King County and Benefit Code Key.
All unit prices are inclusive of all costs, including materials, supplies, equipment, supervision by the Contractor, handling, delivery and transportation. Travel time will not be paid separately.  Costs per unit are to be inclusive of any travel costs.  There shall be no fuel surcharges paid, and no additional costs.
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Seattle City Light
STREETLIGHT INVENTORY MANAGEMENT SYSTEM


Light Summary Report
 sorted by Luminaire Type Code


Quarter Section range: 60SE 77SW-


For:  Edward Smalley
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Seattle City Light
STREETLIGHT INVENTORY MANAGEMENT SYSTEM


Light Summary Report
 sorted by Luminaire Type Code


Quarter Section range: 60SE 77SW-


For:  Edward Smalley


ACTIVE RECORDS ONLY Owner Code: ALL
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Seattle City Light
STREETLIGHT INVENTORY MANAGEMENT SYSTEM


Light Summary Report
 sorted by Luminaire Type Code


Quarter Section range: 300NE 345SW-


For:  Edward Smalley


ACTIVE RECORDS ONLY Owner Code: ALL
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Seattle City Light
STREETLIGHT INVENTORY MANAGEMENT SYSTEM


Light Summary Report
 sorted by Luminaire Type Code


Quarter Section range: 300NE 345SW-


For:  Edward Smalley


ACTIVE RECORDS ONLY Owner Code: ALL
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