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E•SPONDER Executive Summary
The E•SPONDER family of products by Convergence, provide real-time collaboration solutions for organizations in event/incident planning, preparation, and response.  Using Microsoft Office SharePoint Server 2007, these products scale from the individual agency to the complexity of bridging multiple agencies and systems into the same environment, and delivers the “full picture” to those in command.  
Seattle Fire Department will come to consider the E•SPONDER product suite to be their toolbox for effective and efficient collaboration, communication and decision-making.  It is filled with easy to use applications, but can also be customized to meet your specific needs.
Tools in the Toolbox
E•SPONDER Express
Allows you to pre-stage response and recovery processes or deploy or immediate use during an incident of any magnitude whether it’s a small or large event. This solution follows the National Incident Management System (NIMS) and Incident Command System (ICS) guidelines, while managing the paperwork and reporting associated with NIMS/ICS it also provides step-by-step instructions on how to successfully implement ICS during an incident using tools like Positional Checklists, semi-automated 200 series Forms and push-button reporting. E•SPONDER Alerts™ is integrated as well, and included as part of a current promotion.  E•SPONDER Alerts™ allows users to pre-build notification lists leveraging E•SPONDER’s Contact lists or choose individual E•SPONDER Users on demand and send messages using voice, email, text message and Blackberry PIN notifications.  Users are able to respond via any of the devices and all results are tracked in real-time and provided on-screen.  This promotional package includes 5,000 message units with additional blocks of 10,000 units available for $1,500/10,000.  Unit blocks are good for 12 months from the date of purchase.  

E•SPONDER
E·SPONDER is a highly customizable disaster management software solution that is distinctive in that it enables the Seattle Fire Department, to use the application daily for a multitude of business processes as well as to readily exchange the information necessary for daily activities, to conduct planning with all of your agency’s stakeholders, to coordinate command and control during events and incidents, and to review and evaluate performance during After Action Reviews.  
EASY USER MANAGEMENT
Built on the premise that you never really know who MAY have to be in the system BEFORE an emergency takes place, E•SPONDER offers a very flexible and easy to use User Registration model.  This model also gives the ability to rapidly add an unlimited number of users onto the system, with absolutely no need to involve an IT department.  
Adding users to E•SPONDER is simple and efficient. Users fill out an online form requesting access into the site. Their user information is sent electronically to an administrator or sponsor within your organization. Administrators can accept, deny, or modify a request within seconds and user information is then automatically added to Microsoft Active Directory without the need for IT assistance.
CONTACT MANAGEMENT
As a user registers for access into an E•SPONDER site, the user’s information is automatically added into the site contact list. Now, everyone with access to the site has names and contact information (such as telephone number, e-mail address, and street address) of their colleagues.
In addition, users have the ability to copy contact information from their Microsoft Outlook address book to a contacts list on the site and copy or link contacts from a contacts list to their personal address book.
SIMPLE SITE CREATION
E•SPONDER allows for the user community to create “templates” which will be used in the event of a major health event or crisis.  These Templates will be populated with all of the key information users may need in their response.  Contact lists, predetermined user communities, Incident Command System (ICS) forms, radio frequencies, supply inventories, maps, routes, press responses, and the like are just some of the items you will want to include.  Then, when an event occurs, anyone whom you have granted “creation rights” can simply create the title of the site, and choose the template they want to use, and within seconds the appropriate Portal Site will be created, and the involved users will be notified to log into the system.  
POWERFUL FORMS GENERATOR
The entire ICS library of forms can be incorporated as a part of E•SPONDER.  Moreover, the tool is flexible enough to allow the easy creation of any forms which users may want to automate.  Leveraging InfoPath, each form is xml-based and allows for single entry of information.  Once a piece of data is entered into a form, it need not be entered again into the system.  Access to the forms can also be restricted by user name and login.  Forms can be routed for approval, and execution.
USER MANAGER
Managing access to information is critical in emergency management and E•SPONDER will allow the region to easily enable, restrict, and trace access to all information within the system.  By user name and login, you can choose what documents, files, lists, and information a user can see, edit, or print.  So, at a Command level, full access rights can be allowed, while at the same time you can even let the press into the Portal, and give them access only to the information which is relevant to their reporting.  This same functionality will allow each community to report their own information back to the EOC, without concern that their proprietary information might be exposed to other users.
WIRELESS ACCESS
E•SPONDER can be accessed through any PC or laptop with a browser and internet connection.   It is also designed to accommodate low-speed connections such as public wireless, satellite, and even peer-to-peer.  Data entry can also be accomplished through any Windows Mobile device Handheld Devices.  Moreover, recent developments allows for various location-based services such as GPS Tracking and Triangulation.  With these devices, and the integrated E•SPONDER software, data can be captured and automatically geo-code the source of entry.
REPORT GENERATOR
E•SPONDER offers real time reporting and access to information within the system.  However, for after-action review, and FEMA reimbursement, organized formal reports are often required.  E•SPONDER offers the ability to use various reporting tools such as SQL Reporting Service or a similar application to access information in single sites, or across multiple E•SPONDER sites, and lists. Through our custom ReportPoint™ tool (included in E•SPONDER), reporting on E•SPONDER data becomes very simple.
EVERYDAY COLLABORATION TOOLS
Groups can create collaborative workspaces to share and manage information when working on a project. Shared calendars, task lists and threaded discussions and surveys keep your group connected and up to date.
FILE SHARING
E•SPONDER gives your organization the tools necessary for document storage and retrieval, with check-in and check-out functionality, version history tracking, and a powerful search engine. These features allow users to easily find and share documents.
DOCUMENT LIBRARIES
Document libraries are collections of files that you share with other users. For example, you can create a library of documents for all of the documents used in planning a meeting. Any type of file can be stored in a document, whether it is a spreadsheet, presentation, picture, or video.
ANNOUNCEMENTS
Announcements are an excellent way to post bits of information, current news, progress reports and anything you need to share with other users. Announcements can remain on the site indefinitely or you can schedule an expiration date for the announcement.
EVENTS CALENDAR
Calendars can be used at each site level, and each group working in the site can have their own calendar to manage meeting times, appointments, and reminders. Group calendars can be downloaded into an individuals’ Outlook calendar as well.
TASK LISTS
Tasks lists can be used to assign a specific task to a member of your organization and assign a specific priority and due date. You can also track status of tasks.
DISCUSSION BOARDS
With the assistance of discussion boards, each group has a forum for conversing about topics that affect one another.  Your team mates can begin discussions, switch to a different view of the board, create a new design for the board, and sort and filter information found in the discussion board.
SURVEYS
Surveys allow you the means to poll your user community Surveys are easy to create and configure. Then you can receive instant feedback after an event, meeting, or announcement. 
System & Software Specifications:
Seattle Fire Department will be responsible for acquisition/purchase of hardware for all of their E-SPONDER products.  Seattle Fire Department will also be responsible for the following licenses:

· Windows Server 2003 Operating system and user CALs for server systems.

· MOSS Server and User CALs for server systems.

· Additional Mapping services/software licensing maybe required

OPTIONAL CONFIGURATIONS
You are being provided with both a 25 user version of E•SPONDER Express™, and the full E•SPONDER® suite of tools which is limited to the users within your agency and is fully extensible and expandable.

UNLIMITED LICENSE, UNLIMITED USE
It is impossible to predict the severity or the geographic scope of a natural disaster or an emergency event. That’s why the E•SPONDER software license agreement is built on a model that provides Unlimited License and Unlimited Use for your agency.   The ability to easily and quickly scale E•SPONDER to include a wide range of stake holders and a large number of individual participants is inherent in our technology and in our licensing.
SOFTWARE ASSURANCE
E•SPONDER’s Software Assurance protects your investment by providing ongoing updates and free upgrades to that latest releases in functionality to the platform. Nearly every new implementation of E•SPONDER introduces increased functionality.  As a new feature is released into the core functionality of E•SPONDER, your Software Assurance agreement will ensure access to the latest release and features.
CUSTOMIZATION
E•SPONDER is a highly flexible tool and can be customized to specifically fit within your organization’s business processes.  We have provided pricing to ensure that your E-SPONDER implementation meets your specific needs.  Upon implementation of the project, Convergence will assign a Lead Business Analyst to work with your organization in fleshing out the specific needs of your organization.  Then our Integration Specialists and Developers will customize the application to work the way you do.  We have found that by custom tailoring the tool to each organization, we dramatically impact adoption rate, and greatly reduce training needs.
INSTALLATION AND CONFIGURATION
Our teams of Microsoft Certified technologists will work in conjunction with your I.T. staff to install, implement, and configure the necessary servers and infrastructure equipment.   Typically, the servers are pre-configured, tested, and then shipped to your site, or our data center (Housed model option), where we will work alongside your IT professionals to ensure 100% compliance with your state policies.
TRAINING
E•SPONDER initial training is primarily focused on the Administrators, and power-users.  Typically, once this core group of users is comfortable with the software, training the general user base is achieved through internal resources.  However, many customer opt to offer at least host one on-site Convergence led E•SPONDER training session.  Initial Training materials (electronic format) are a one-time investment and are specifically tailored to each customer’s portal.  Instructor-led classes are then offered on a per class basis (up to 25 participants per class).  Remote training via LiveMeeting can also be arranged for ongoing support, and training material updates can also be arranged.
HELP DESK AND SUPPORT
Convergence offers 8 x 5 support coverage to all of our clients via web interface, email, or via our toll free number.   Normal user requests are handled within 15 minutes to 2 hours.  If a disaster is declared, we will activate an internal Command Center which will be available for support and assistance throughout the event.  Additional Tech Support and Help Desk are purchased in blocks of 100 hours, and expire annually.  Time is used in 15 minutes increments.
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	ITEM NO.
	PRODUCT/SERVICES
	COST

	1
	E-SPONDER Express – software only
(25 User CALs)
	$_14,500___

	1a
	E-SPONDER Alerts - Alerting and Notifications Module – includes 5000 message units – E-SPONDER Express promotion
	$_N/C____


	1b
	E-SPONDER Alerts Additional Message Units (optional)

	$_1500/10000 Message Units



	1c

	E-SPONDER Software – E-SPONDER Express promotion (does not include MOSS Server or MOSS CALs) 
	$_ 50,500


	
	
	

	2

	System Modifications (Discovery and Development)

(150 Hours @ $100/hour)
	$_15,000



	
	
	

	3
	Custom Training/ Documentation

(Purchased in blocks of hours @ $100/hour – min 60 hours)
	$ TBD + expenses

	
	
	

	4
	First Year Support Includes:


5X8 Support.



	$ included year one



	
	
	$81,500.00


Optional Items

· Optional annual Software Assurance Costs only include pricing for E-SPONDER Express and E-SPONDER Alerts.  Other components and software would be quoted on a per component basis.




Software Assurance

Year 2


$_14,000


Year 3


$_14,000
Year 4


$_14,000
Year 5


$_14,000
PAGE  
1


