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1.
SPECIFICATIONS
The Operator shall manage, operate and maintain the Facilities by providing effective financial control; highly disciplined, courteous and efficient Facilities management and supervision; and a clean, attractive, safe, and well maintained Facilities, at all times.  The Operator will be expected to provide the following specific services on a continuous and uninterrupted basis:

A. Staffing

The Operator shall employ, train, and assign competent garage operating personnel sufficient to staff each garage as specified in the hours of operation in Section 3, and sufficient to perform daily management, supervision, cashiering, custodial, maintenance, marketing, accounting, record keeping and other duties associated with the efficient and effective operation of the Facilities.  This must be done in compliance with Worker Retention Requirements (See Section L, below).

B. Uniforms

The Operator shall provide uniforms with identification for all its personnel on duty in the parking Facilities.  The uniforms shall be reviewed and approved by the City.

C. Graphics

The Operator shall not install or display any sign or other form of advertisement at the Facilities without prior written consent of the City.

D. Revenue Collection and Control

The Operator shall collect and account daily all parking and other revenues at SMT Parking Garage and at SeaPark Parking Garage and deposit these revenues into a bank account provided by the City.

Revenues deriving from customer credit card, check, or wire transfer payments for prepaid monthly parking may temporarily be held in the Operator’s Vancouver-based bank account prior to their transfer to the City’s bank account.  The wire transfer will be made by the Operator to the City once a month only. Impark will provide a written internal control procedure duly approved by the City for this Vancouver Office operation. 

The transfer of monthly parking revenue to the City’s bank account will reflect the total amount billed to customers in the prior month with an adjustment to reflect financial operations at Impark’s Vancouver Office and will generally consist of the following:

1.
During the first 20 calendar days of a Month, the Operator will bill customers for parking to occur in the next Month.  The Operator will receive payments for these invoices.  The Operator will send invoices to customers in each of the future months.

2.
Within the first 5 banking days of a Month, the Operator will wire transfer the total amount billed for that Month, regardless of whether the Operator has yet received customer payment.  Wire transfers to the City thus occur in the month following the mailing of the invoice and for the parking charges due for each month.

3. The City’s receipts via wire transfer in each Month will equal:

the total amount invoiced by the Operator for that Month

less adjustments to the original billings, such as cancellations or uncollectable amounts written off. All such adjustments are to be made strictly in terms of Impark’s stated policies and procedures.

plus amounts received by the Operator during the month, which were not included in the original billing (i.e., new business). (These amounts are billed upon sign-up).  

All subsequent months will generally follow this process.

Upon each wire transfer to the City, the Operator will email information on the amount transmitted and details thereof to the City (Precy Tugublimas cc: Cindy Sy)

The City reserves the right to audit tickets, receipts, and all other documents and transactions for the parking facilities for up to three (3) years after the close of the books for a given month. 

E. Customer Service

The Operator shall promptly and efficiently process all parking patrons into and out of the Facilities.  Every effort shall be made to avoid the queuing of the automobiles at any entrance or exit.  Effective traffic and lane control shall be administered during peak periods.

Equipment malfunctions and breakdowns shall be immediately and promptly corrected or otherwise compensated for by the Operator in order to avoid unnecessary queuing and delays.

At all times, the Operator shall treat parking patrons in a courteous, polite and helpful manner, extending tolerance and patience to those clients who may occasionally be difficult or abusive.

F. ADA Procedures

The Operator shall patrol the designated handicap parking spaces to ensure they are used by vehicles with legal handicap stickers and /or license plate designations.  In the event a vehicle with legal handicap designations cannot find parking, the Operator shall park the vehicle and retrieve it upon the driver’s request.

G. Support Services

In addition to providing basic parking management control and consultation services, the Operator shall provide the following support services:

The entire floor area of the parking Facilities shall be power swept on a monthly basis (at a minimum) and as needed to maintain clean, well maintained Facilities.  The sweeping contractor shall be approved in writing by the City. All parking areas shall be power swept at least monthly.  Unusual conditions, such as sand or de-icer on the floors, will be cleaned on a timely basis.  Garages shall be pressure washed twice a year.  Pressure washing and other cleanings shall be done in a manner that will not disrupt parking, and shall not be done during normal business hours.  Such services shall be coordinated with and approved by the City.  Sufficient and clear notice shall be given to parkers to minimize parking disruption.
All purchases by the Operator shall be made utilizing any discounts available to the Operator or building manager, if applicable.  Operator approved purchases will be reimbursed by the city of Seattle.

Operator shall immediately clean-up and control any spills or hazardous materials, such as oils spills or vehicle fluid spills, whether from delivery trucks or vehicles.  Operator shall used environmentally compliant clean-up methods, compliant to all State and City laws, and shall notify the City.  The City shall pay the direct costs for such clean-up. 

H. Special Provisions

The Operator shall be responsible for acquiring all permits and licenses necessary to comply with local, state and federal regulations as they pertain to the management of the parking Facilities.

The City shall provide security patrols in the parking Facilities.  The Operator shall pay careful attention to on-site security and report any unusual circumstances immediately to the building management office and security.

The City will not reimburse any off-site costs such as phone calls, mileage, copying or any other costs incurred in the Operator’s off-site office.

I. Delivery of Products and Services – Unnecessary Idling Prohibited: 

The Operator shall enforce the City anti-idling policies for vehicles and trucks in the garage.  Vehicles and/or diesel fuel trucks shall not idle at the time and location of the delivery to the City for more than five minutes.  The City requires vendors to utilize practices that reduce fuel consumption and emission discharge, including turning off trucks and vehicles during delivery of products to the City.  Exceptions to this requirement include when a vehicle is making deliveries and associated power is necessary; when the engine is used to provide power in another device, and  if required for proper warm-up and cool-down of the engine.  Specific examples include “bucket” trucks that allow a worker to reach wires on telephone poles or tree branches for trimming; and vehicles with a lift on the back of a truck to move products in and out of the truck.  The City of Seattle has a commitment to reduction of unnecessary fuel emissions.  The City intends to improve air quality by reducing unnecessary air pollution from idling vehicles. Limiting car and truck idling supports cleaner air, healthier work environments, the efficient use of city resources, the public’s enjoyment of City properties and programs, conservation of natural resources, and good stewardship practices. A reference sheet regarding the Anti-Idling provision and the City Green Fleet policy are attached to provide further background.
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J. Monthly Reports

The Operator shall prepare, in a format approved by the City and on a schedule determined by the City, the following reports:

1. Monthly Aged Receivable Report with explanations for outstanding amounts over 30 days.

2. The Daily Transaction Statement (for the month) will be transmitted to FFD Accounting on the 4th business day of the following month. The Monthly Schedule of Revenues and Expenses (with Daily Revenues Statement for SMT Parking Garage, SeaPark Parking Garage, and Vancouver Office - by garage, along with all back up necessary to substantiate all expenses incurred in the operation) will be sent to the FFD Parking Manager (summary copy to FFD Accounting) by the 20th calendar day of the following month. Reimbursement for operating expenses will be mailed by the City on the 7th business day (from the date of receipt by FFD).
The Monthly Parking revenues in the Daily Transaction Statement are expected to reconcile to the Monthly Parking revenues in the Monthly Schedule of Revenues and Expenses.
3. Monthly Occupancy and Use Reports showing number of contract vehicles, number of transit vehicles, peak vehicle counts, over sell calculations, etc.

4. Quarterly Reports, including an explanation of any variances to the approved annual budget.

5. Annual Operating Budget.

6. Other reports as the City may, from time to time, request.

K. Inspection, Review and Audit
The Fleets and Facilities Department, Department of Executive Administration, City Auditor’s Office, or State Auditor’s Office may conduct inspection, review, or audit of the parking garage facilities, business and accounting operations, including related activities at the Vancouver Office. The City reserves the right to use a third party to annually, or on other such frequency as the City dictates, audit the garage operations and transactions at the Vancouver Office. The fee for this third party audit shall be paid by the City. The Operator shall bear all risks of loss and shall compensate the City for losses resulting from misappropriation or mishandling of funds by any of the Operator’s employees, agents, or contractors.
L. Worker Retention Requirements

The successful Contractor must make offers to the employees of the previous contractor, continued employment for 90 days.  Layoffs, if any, shall be conducted as specified below.  The successful Contractor will perform a written performance evaluation of each employee retained at the end of the 90 day period.  If the evaluation is satisfactory, the Contractor must offer the retained employee continued employment under the terms and conditions established by the City contract specifications or as required by law. 

If at any time during the 90-day period the Contractor determines that fewer parking attendants are required to perform the new contract than were required by the previous contractor, the Contractor must offer positions first to those attendants that are most senior within each job classification. During the 90-day period, the Contractor shall maintain a preferential hiring list of employees not retained. Employees not retained shall be given a right of first refusal to any jobs within their classification that become available during the 90-day period. 

Upon contract termination, Contractor shall provide a list of the name, address, phone number, date of hire, and employment classification of each covered employee to the successor contractor within ten (10) working days after receiving notification that its contract has been terminated.

These requirements do not apply to those employees who have been employed at the specific site for less than ninety (90) days prior to the date the contract is terminated; employees who are classified as managerial, supervisory, or confidential; employees who work less than eight (8) hours per week at the covered site(s); or to contracts awarded to sheltered workshops as described in RCW 82.04.385.

These requirements do not affect the right of the Contractor to discipline or terminate employees as required during the course of the contract, such as terminations for serious personnel infractions, and Contractor shall continue to have the responsibilities normally practiced for personnel management.

M. Other

The Operator shall, on a continuing basis, analyze the existing operations and make recommendations for improvements in operations as well as the physical facilities.  Areas of analyses include but are not limited to:

1. Opportunity for valet operations

2. Entry/exit traffic analysis

3. Traffic flow within the garage

4. Location and function of garage attendant and booth

5. Increase in after hours public parking

6. Parking mix – monthly, daily, carpool, short term

7. Security

2.
OPERATIONAL INFORMATION
 Garage

· The (SMT) parking garage primarily serves tenants and visitors and operates on a 24 hour per day, 7 day per week basis.

· This garage has a full capacity of 644.  Seattle City Light currently occupies, on a reserved basis, 44 stalls that are not available to the general public or monthly parkers.

· Current building occupancy in is over 99%.

· Current monthly parking rate is $260.00 per stall per month.

· Monthly parkers totaled 301 as of the end of March 2007.

· Approximately 11 unassigned stalls are currently utilized by carpool parkers.

· A total of 9 ADA stalls are in the garage, located on levels 7, 8 & 9.

· Hours of operation are:

Monday through Friday:
6:00 a.m. to 10:00 p.m., staffed by attendant

Monday through Friday:
10:01 p.m. to 5:59 a.m., No attendant – card key access only.

Saturday and Sunday:

No attendant – card key access only
Athletic Club Parking Hours (No fee):

Monday through Friday:
6:00 a.m. to 8:30 a.m. / 4:30 p.m. to 10:00 p.m., staffed by attendant

Saturday and Sunday:

No attendant – card key access only
SeaPark Garage
· The SeaPark parking garage serves City of Seattle employees and the general public and operates on a 24 hour per day, 7 day per week basis.

· The garage has a full capacity of 702.  The City currently occupies, on a reserved basis, 165 stalls that are not available to the general public or monthly parkers.
· Current monthly parking rate is $230.00.
· Monthly parkers total 274 as of the end of March 2007.
· Currently, 62 unassigned and 12 assigned stalls are currently utilized by carpool parkers.
· A total of 15 ADA stalls are in the garage, located on seven different levels.
· Hours of operation are:

Monday through Friday:
6:00 a.m. to 10:00 p.m., staffed by attendant

Monday through Friday:
10:31 p.m. to 5:59 a.m., no attendant – Key card access only.

Saturday and Sunday:

No attendant – card key access only

SEATTLE MUNICIPAL TOWER/SEAPARK

PARKING GARAGES

PARKING SERVICE AGREEMENT

THIS AGREEMENT is entered into as of December 28, 2007, between THE CITY OF SEATTLE (hereinafter referred to as the "City"), a municipal corporation of the State of Washington, and Imperial Parking Inc. dba-Impark, 1700 Seventh Avenue, Suite 106, Seattle WA, CA 98101 (hereinafter referred to as the "Operator"), a corporation organized under the laws of the State of Delaware and authorized to do business in the State of Washington.

1. Term. This Agreement shall be for a period of three years, commencing December 28, 2007, and ending December 31, 2010, unless terminated earlier pursuant to the provisions hereof.  The Term may be extended for up to two (2) successive one- (1) year periods, at the option of the City.  If the City elects to exercise either option to extend, it shall give the Operator at least three (3) months' advance written notice of its intent to extend the Term.  Notwithstanding the foregoing, this Agreement may be terminated by the City, without cause, upon at least sixty (60) day's prior written notice.

2. Basic Service. Operator shall operate the Facilities for the City as first class, parking Facilities during the Term of this Agreement, in accordance with the terms hereof, providing all personnel required therefor and all other services specified herein or otherwise necessary.

3. Personnel. Operator shall staff the Facilities with quality, thoroughly trained and experienced, supervisory and management personnel who will operate the Facilities in an efficient and professional manner, in accordance with procedures established herein, with the goal of maximizing operating profit. Operator shall employ all persons performing services at the Facilities, and the City shall have no responsibility or liability therefor. Operator shall be solely responsible for the selection, employment, training, supervision and discharge of persons employed in connection with the operation of the Facilities and for the terms and conditions of their employment, subject however to the terms of the Budget, as defined in paragraph 17 hereof. Minimum staffing levels will be set forth in the Budget. All employees at the Facilities must be U.S. citizens or resident aliens authorized to work in the United States. Operator shall verify that the employment status of each person is in accordance with requirements of applicable law. If, in the opinion of the City, any employee of the Facilities is unacceptable to the City, Operator shall permanently remove such employee from the operation of the Facilities. Operator shall require its employees to cooperate with other personnel of Key Tower, especially the Building Manager and security staff and City staff and security, and to abide by all safety, security and other rules and regulations for the Building, as the same may be established from time to time.

4. Governmental Requirements, Taxes. Operator shall obtain all licenses, permits, certificates and other governmental authorizations and approvals necessary for the operation of the Facilities and at all times shall comply with all applicable laws, rules, regulations and ordinances of every kind and nature affecting its operation of the Facilities and its employment of personnel in connection therewith, including, but not limited to, OSHA and WISHA. Operator shall provide the City with a copy of every permit, certificate, license, authorization and approval issued with respect to Operator's operation of the Facilities and shall promptly advise the City of any notice received by Operator alleging Operator's violation of any applicable law, rule, regulation or ordinance related to the Facilities or its operation.  Operator shall be liable for, but reimbursed throughout the Term of this Agreement, all license and excise fees and business and occupation taxes covering the business conducted at the Facilities and all personal property taxes levied with respect to Operator's personal property located at the Facilities.
The Operator shall prepare and include in the Monthly Schedule of Revenues and Expenses, a schedule of revenue and the calculations taxes due to the various Revenue Departments. The City as the Registered Tax Payer will be responsible for filing tax returns and paying taxes due for the parking garages and shall be the City’s responsibility for Tax Audits.  The Operator will co-operate with the City and the Tax Auditor in providing any information and supporting documentation that may be required during an audit, where that information was provided by the Operator as described above.
5. Parking Specific Taxes.  A new Commercial Parking Tax (CPT) was authorized last August (Ordinance 122192) to raise revenues for the transportation program "Bridging the Gap".  The tax is effective July 1, 2007 and has a rate of 5% on all commercial parking transactions (i.e., parking fee x 5% = the tax amount).  Although the tax is on the person buying the parking rights, parking operators (or owners) will collect the tax and remit them to the City in a similar fashion to the sales tax they remit to the State.  The tax will increase per ordinance to 7.5% on July 1, 2008 and to 10% on July 1, 2009
6. Uniforms. The Operator shall provide uniforms with company and individual identification for all non-management personnel in the Facilities, and shall require that while any employee other than management is on duty in the Facilities, one of such uniforms shall he worn. Management staff shall wear an identification badge that is easily viewed by any person within four (4) feet from such staff member's chest. The design of the uniforms and identification badge and the location where the identification badge shall be worn shall be subject to the review and approval of the City.
7. Graphics. The Operator shall not install or display any sign or other form of advertisement on or within the Facilities without the prior, written consent of the City.
8. Revenue Collection and Control.  The Operator shall collect and account daily all parking and other revenues at SMT Parking Garage and at SeaPark Parking Garage, deposit these revenues into a bank account provided by the City, and provide the City with duplicate deposit slips, all on a daily basis. Operator shall conduct all financial transactions related to the receipt of funds generated by the operation of the parking garage facilities at the Operator’s office at the facilities and at their Vancouver Office.
Monthly parking revenues collected by Impark at their Vancouver Office through credit cards, wire transfers, or other means may be temporarily deposited and credited to Impark’s Vancouver bank account. Impark will provide a written internal control procedure duly approved by the City for this Vancouver Office operation.
9. Customer Service. The Operator shall promptly and efficiently process all parking patrons into and out of the Facilities. Every effort shall be made to avoid the queuing of the automobiles at any entrance or exit. Effective traffic and lane control shall be administered during peak periods. Equipment malfunctions and breakdowns shall be immediately and promptly corrected or otherwise accommodated for by the Operator in order to avoid unnecessary queuing and delays. At all times, the Operator shall treat parking patrons in a courteous, polite and helpful manner, extending tolerance and patience to those clients who may occasionally be difficult or abusive.

10. ADA Procedures. The Operator shall patrol the designated handicap parking spaces to ensure they are used by vehicles with legal handicap sticker, hanging placard, and/or license plate designation. In the event a driver having a state-issued authorization to park in a handicapped parking space cannot find parking, the Operator shall park the vehicle and retrieve it upon the driver's request.
11. Support Services. In addition to providing basic parking management control and consultation services, the Operator shall power sweep the entire floor area of the Facilities on a monthly basis (at a minimum) and as needed to maintain a clean, well-maintained Facilities. The sweeping contractor shall be subject to approval by the City. All purchases by the Operator shall be made utilizing any discounts available to the Operator or building manager, if applicable.
12. Security. The City shall provide security patrols in the Facilities. The Operator shall pay careful attention to on-site security and report any unusual circumstance immediately to the building management office and security.
13. Reports. The Operator shall prepare, in a format approved by the City and on a schedule determined by the City, the following reports:
· Monthly Aged Receivable Report with an explanation of the reason for each amount outstanding for 30 days or more and the collection effort undertaken to date by the Operator regarding such amount,

· The Daily Transaction Statement (for the month) shall be transmitted to FFD Accounting on the 4th business day of the following month. The Monthly Schedule of Revenues and Expenses (with Daily Revenues Statement for SMT Parking Garage, SeaPark Parking Garage, and Vancouver Office - by garage, along with all back up necessary to substantiate all expenses incurred in the operation) shall be sent to the FFD Parking Incharge (summary copy to FFD Accounting) on the 20th calendar of the following month. Reimbursement for operating expenses shall be mailed by the City on the 7th business day (from the date of receipt by FFD);
· Monthly Occupancy and Use Reports showing number of contract vehicles, number of transit vehicles, peak vehicle counts, over sell calculations, etc;

· Quarterly Reports, including an explanation of any variances from the approved Annual Operating Budget;

· Annual Operating Budget, in accordance with the format in Exhibit 2;

· Other reports as the City may, from time to time, request.

14. Records, Audits. Operator will install and maintain an efficient accounting system subject to approval by the City and maintain accurate and complete books and records covering all receipts and disbursements relating to the Facilities.   Operator’s management personnel shall inspect and audit both money handling and Facilities operations on a regular basis and shall submit written findings with regard thereto to the City not less than quarterly.   The City reserves the right to inspect and audit Operator’s books and records and cashiers activities and operations of the Facilities at any time including but not limited to a period of up to three (3) years after the expiration or earlier termination of this Agreement.   Such audit may include but is not limited to Operator’s payroll procedures and records and interviews with employees.  Additionally, the City reserves the right to use a third party to annually audit the Facilities operations, the fee for which shall be paid by the Operator and reimbursed by the City.  Any discrepancy or irregularity noted during such audit shall be immediately corrected by Operator and Operator shall immediately reimburse City any sum determined to be due to City as a result of such audit, together with interest thereon at a rate of four (4) percent in excess of the publicly quoted prime rate of the Wells Fargo Bank (or its successor) from the date on which such sum originally should have been paid through the actual date of payment.   Operator shall bear all risk of loss resulting from misappropriation or mishandling of funds paid or payable with respect to the Facilities by Operator or any of the Operator’s employees, agents or contractors.   Operator shall operate the Facilities as an independent contractor and not as an agent or representative of the City.   Except as expressly set forth in this agreement, operator shall have no Authority to bind the City in any respect except with the express prior written consent of the City.
15. Operations Analysis. The Operator shall, on a continuing basis, analyze the existing operations and make recommendations for improvements in the physical Facilities as well as its operations. Areas of analysis include, but are not limited to, opportunity for valet operations, entry/exit traffic flow, traffic flow within each component of the Facilities, location and function of garage attendants and booths, increases in after hours public parking, parking mix, and security.
16. Procedures; Hours of Operation. Operator shall operate the Facilities in accordance with the operating procedures set forth in the Request for Bids and with such rules and regulations as may be established by the City. Operator shall operate the Facilities for the hours and days required by City and charge parking rates approved by the City. The initial hours of operation for the Facilities shall be 6:00 a.m. to 10:30 p.m. Monday to Friday, except holidays for the Key Tower portion of the Facilities, and 6:00 a.m. to 9:00 p.m. Monday to Friday for the SeaPark portion. These hours shall not be changed without at least fourteen-(14) days' prior written notice from City. Operator shall work with City to establish a system to accommodate the needs of Building tenants whose hours of operation extend beyond the Facilities's normal hours of operation.

17. Rates. Operator shall monitor the rates charged by operators of other garages in the greater Seattle area and shall conduct a formal survey of such rates not less frequently than yearly. Operator shall provide to the City a written summary of the results of each such survey promptly following its completion, together with Operator's written recommendations for any changes in the rate structure and any supporting documentation desired by the City.

18. Budget. Operator shall prepare an annual Budget in accordance with a format approved by the City. Said Budget shall form the basis for operation of the Facilities, subject to adjustment from time to time in accordance with the terms of this Agreement. The Budget shall be subject to approval by the City and prepared on a schedule provided by the City.

19. Expenses. The City shall reimburse Operator monthly for the expenses incurred in connection with the operation of the Facilities as provided for in the Budget. Expenses not specifically provided for in the Budget shall be borne by and be the sole responsibility of the Operator, unless otherwise expressly authorized by the City in writing. The City reserves the right to directly arrange and pay for any expenses. This duty to reimburse for covered expenses incurred prior to termination of this Agreement shall survive termination.

20. Compensation. As compensation for Operator's services hereunder, City will pay Operator a fee of $900.00 per month, within five (5) days of the last day of the preceding month.

21. Equipment and Maintenance. The City will provide the existing equipment for the Facilities. For the Key Tower portion of the Facilities, the Operator shall maintain the equipment directly related to the parking operations (i.e., card readers, gates, ticket dispensers, and doors). The Operator shall keep the SeaPark portion of the Facilities and all sidewalks and other areas adjacent thereto, in a clean, safe and secure condition, free of snow, ice, waste and refuse. Operator shall perform all repairs and maintenance in the ordinary course of operating this portion of the Facilities including the interior and exterior of the building in good order, condition and repair. No repair expense that exceeds Three Thousand Dollars ($3,000) in any single year shall he incurred by the Operator without the prior written approval of the City.

22. Utilities. For the Key Tower and SeaPark portion of the Facilities, the City shall pay all charges for all utilities, including but not limited to water, gas, electricity, sewers and telephones.
23. Nondiscrimination and Affirmative Action.   During the term of this agreement, Operator agrees as follows:

A. Equal Employment Opportunity & Affirmative Action:

1) Operator will not discriminate against any employee or applicant for employment because of race, religion, creed, color, age, sex, marital status, sexual orientation, gender identity, political ideology, ancestry, national origin, or the presence of any sensory, mental or physical handicap, unless based upon a bona fide occupational qualification. Operator will take affirmative action to ensure that applicants are employed, and that employee’s arc treated during employment, without regard to their creed, religion, race, color, age, sex, national origin, marital status, political ideology, ancestry, sexual orientation, gender identity, or the presence of any sensory, mental or physical handicap. Such action shall include, but not be limited to the following: employment, upgrading, demotion, or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation and selection for training, including apprenticeship. Operator agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting officer setting forth the provisions of this nondiscrimination clause.

2) Operator will, prior to commencement and during the term of this contract, furnish to the Executive Services Director (as used herein Director means the Executive Services Director or his/her designee) upon his/her request and on such form as may he provided by the Director therefor, a report of the affirmative action taken by Operator in implementing the terms of these provisions, and will permit access to his/her records of employment, employment advertisements, application forms, other pertinent data and records requested by the Director for the purposes of investigation to determine compliance with this provision.

3) If upon investigation the Director finds probable cause to believe that Operator has failed to comply with any of the terms of these provisions, Operator and the contracting authority shall be so notified in writing. The contracting authority shall give Operator an opportunity to be heard, after ten (10) days' notice. If the contracting authority concurs in the findings of the Director, it may suspend the contract and/or withhold any funds due or to become due to Operator, pending compliance by Operator with the terms of these provisions.

4) Failure to comply with any of the terms of these provisions shall be a material breach of this contract.
5) The provisions of Subsection 23 will be inserted in all subcontracts for work covered by this Agreement.
B.
Nondiscrimination in Provision of Equal Benefits.

1) Compliance with SMC Ch. 20.45: The Operator shall comply with the requirements of SMC Ch. 20.45 and Equal Benefits Program Rules implementing such requirements. At the City's request, the Operator shall provide complete information and verification of the Operator's compliance with SMC Ch. 20.45.  Failure to cooperate with such a request shall constitute a material beach of this Agreement.
2) Provisional Compliance — Specific Authorization Necessary:  If authorized by the City to do so, the Operator, consistent with the conditions of such authorization:
a) Shall provide a cash equivalent payment in lieu of equal benefits pursuant to Section 11 of the Equal Benefits Program Rules; or

b) May delay implementation of equal benefits pursuant to Section 12 of the Equal Benefits Program Rules.

3) Remedies for Violations of SMC Ch. 20.45: Any violation of Subsection 22.B (1) of this Agreement shall be a material breach of the Agreement for which the City may:

a) Require the Operator to pay liquidated damages in the amount of five hundred dollars ($500.00) per day for each day that the Operator is in violation of SMC Ch. 20.45 during the term of the Agreement; or

b) In the event the Operator willfully refuses or repeatedly fails to comply with the requirements of SMC Ch. 20.45, terminate the Agreement; or

c) Disqualify the Operator from bidding on or being awarded a City contract for a period of up to five (5) years; or

d) Impose such other remedies as are specifically provided for in SMC Ch. 20.45 or the Equal Benefits Program Rules promulgated hereunder.

24. Women and Minority Business Enterprise Requirements.

A. General. Notwithstanding any other provision in reference to this Agreement, City utilization requirements for Women and Minority Business Enterprises ("WMBE's") shall not apply to this Agreement. No minimum level of WMBE contractor participation shall be required as a condition of receiving award of the contract and no preference will be given to an Operator for its WMBE utilization or WMBE status. Provided, however, that any affirmative action requirements set forth in any federal regulations or statutes included or referenced in the Agreement will continue to apply.

B. Non-Discrimination. The Operator shall not create barriers to open and fair opportunities for WMBE’s to participate in all City contracts and to obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction and services. In considering offers from and doing business with contractors and suppliers, the Operator shall not discriminate on the basis of race, color, creed, religion, sex, age, nationality, marital status, sexual orientation or the presence of any mental or physical disability in an otherwise qualified disabled person.

C. Record-Keeping. The Operator shall maintain, for at least 12 months after the expiration or earlier termination date of this Agreement, relevant records and information necessary to document the Operator's utilization of WMBE’s and other businesses as contractors and suppliers under this Agreement and in its overall public and private business activities. The Operator shall also maintain all written quotes, bids, estimates, or proposals submitted to the Operator by all businesses seeking to participate as contractors or suppliers under this Agreement. The City shall have the right to inspect and copy such records. If this Agreement involves federal funds, the Operator shall comply with all record-keeping requirements set forth in any federal rules, regulations or statutes included or referenced in the Agreement.

D. Affirmative Efforts to Utilize WMBE’s. The City encourages the utilization of Minority Business Enterprises and Women's Business Enterprises (collectively, "WMBE’s"), in all City contracts. The City encourages the following practices to open competitive opportunities for WMBE’s:

1)
Attending a pre-solicitation conference, if scheduled by the City, to provide project information and to inform WMBE’s of consultant contracting and sub-consultant contracting opportunities.
2) Placing all qualified WMBE’s attempting to do business in The City of Seattle on solicitation lists, and providing written notice of contracting opportunities to WMBE’s capable of performing the work, including without limitation all businesses on any list provided by The City of Seattle, in sufficient time to allow such businesses to respond to the written solicitations.
3) Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses including WMBE’s
4) Establishing delivery schedules, where the requirements of this Agreement permit, that encourages participation by WMBE’s.
5) Providing WMBE’s that express interest with adequate and timely information about plans, specifications, and requirements of this Agreement.

6) (6) Utilizing the services of available minority community organizations, minority contractor groups, local minority assistance offices, The City of Seattle, and other organizations that provide assistance in the recruitment and placement of WMBE’s.

E.
Sanctions for Violation. Any violation of the mandatory requirements of the provisions of this Section 21.B and -C shall be a material breach of contract for which the Operator may be subject to damages and sanctions provided for by the Agreement and by applicable law.

24. Indemnification. The Operator shall indemnify and hold the City harmless from any and all losses, claims, actions, damages, and expenses arising out of or resulting from the Operator's performance or lack of performance under this Agreement. In the event that any suit based upon such losses, claims, actions, damages, or expenses is brought against the City, the Operator, upon notice of the commencement thereof, shall defend the same at its sole cost and expense; and if final judgment be adverse to the City, or the City and the Operator jointly, the Operator shall promptly satisfy the same. The liability described in this subsection shall not be diminished by the fact, if it be a fact, that any such death, injury, damage, loss, cost or expense may have been contributed to, or may be alleged to have been contributed to, in part, by the negligence of the City, its officers, employees, or agents; provided, that nothing contained in this subsection shall be construed as requiring the Operator to indemnify the City against liability for damages arising out of bodily injury to persons or damage to property caused by or resulting from the sole negligence of the City, its employees. Officers or agents.

25. Insurance.

Required Coverage.  Operator shall at all times during the period of this Service Agreement maintain, obtain and maintain continuously, at its own expense, and file with the City evidence of a policy or policies of insurance as specified below:
1) A policy of Commercial General Liability Insurance, written on an insurance industry standard occurrence form (CG 00 01) or equivalent, including all the usual coverage known as:

Premises/Operations Liability

Products/Completed Operations

Personal/Advertising Injury

Contractual Liability

Independent Contractors Liability

Stop Gap or Employers Contingent Liability


Such insurance must provide the following minimum limits:

Bodily Injury and Property Damage –

$1,000,000
General Aggregate

$1,000,000
Products & Completed Operations Aggregate

$1,000,000
Personal & Advertising Injury

$1,000,000
Each Occurrence

$   100,000
Fire Damage

Stop Gap Employers Liability -

$1,000,000
Each Accident

$1,000,000
Disease – Policy Limit

$1,000,000
Disease – Each Employee

Any deductible or self-insured retention must be disclosed and is subject to approval by the City’s Risk Manager.  The cost of any claim payments falling within the deductible shall be the responsibility of the Operator.

2) A policy of Business Automobile Liability, including coverage for owned, non-owned, leased or hired vehicles if used in or about the Facilities or any portion thereof, written on an insurance industry standard form (CA 00 01) or equivalent, that includes Garage keepers Coverage Form (CA9937) on a legal liability basis and include both Comprehensive and Collision perils.

Such policy (ies) must provide the following minimum limits:

· Bodily Injury and Property Damage - $1,000,000 per accident

· Garage keepers – Legal Liability - $1,000,000 Each Location


Maximum Deductibles:

· $  5,000 - Each customer auto as respects theft and VMM

· $25,000 - Maximum deductible any one event

3) A policy of Worker’s Compensation.  Operator shall secure its liability for industrial injury to its employees in accordance with the provisions of Title 51 of the Revised Code of Washington.  If Operator is qualified as a self-insurer in accordance with Chapter 51.14 of the Revised Code of Washington, Operator shall certify that qualification by a letter that is signed by an authorized representative of Operator and delivered to the City indicating that Operator is a qualified self insured, and setting forth the limits of any policy of excess insurance covering its employees.
4) A policy of Excess Insurance covering the primary general, auto, and garage keepers legal liability policies that will provide a total limit of insurance of $10,000,000.  The excess policy must be at a minimum as broad as the primary policies.
5) A Fidelity Bond – including the following coverage:

Employee Dishonesty

Forgery or Alteration

Theft, Disappearance or Destruction – both inside and outside

Computer Fraud

Limits:
$500,000 - Each Coverage

6) A policy of Property Insurance covering the Operator’s furniture, fixtures, equipment and inventory and all improvements that it makes to the Facilities in an amount equal to the replacement cost thereof, against (i) Loss from the perils of fire and other risks of direct physical loss, not less broad than provided by the insurance industry standard “Causes of Loss – Special Form (CP 10 30); (ii)  Loss or damage from water damage, or sprinkler systems now or hereafter installed in on the Facilities; (iii)  Loss or damage by explosion of steam boilers, pressure vessels, oil or gasoline storage; (iv)  Business Interruption or Extra Expense, with sufficient coverage to provide for the payment of rent and other fixed costs during any interruption of Operator’s business because of fire or other cause.

A. General Requirements Regarding Operator’s Insurance; Adjustments
1) Coverage and/or limits may be altered or increased as necessary, to reflect type of or exposure to risk.  City shall have the right to periodically review the appropriateness of such limits in view of inflation and/or changing industry conditions and to require an increase in such limits upon ninety (90) days prior written notice.

2) All policies shall be subject to approval by the City’s Risk Manager as to company (must be rated A-:VII or higher in the A.M. Best’s Key Rating Guide and licensed to do business in the State of Washington or issued as a surplus line by a Washington Surplus lines broker), form and coverage, and primary to all other insurance.

3) The Commercial General Liability and Business Automobile Liability Insurance required shall be endorsed to include the City of Seattle, its officers, elected officials, employees, agents and volunteers as an additional insured, and shall not be reduced or canceled without forty-five (45) days prior written notice to the City, c/o Executive Services Department, Facilities Division, 700 5th Avenue, Suite 5200, PO Box 94689, Seattle, WA  98124-4689.  Operator’s insurance shall be primary as respects the City, and any other insurance maintained by the City shall be excess and not contributing insurance with the Operator’s insurance.

B. Evidence of Insurance:  The following documents must be provided as evidence of insurance coverage:

1) A copy of the policy’s declarations pages, showing the Insuring Company, policy effective dates, limits of liability and the Schedule of Forms and Endorsements, including any company-specific or manuscript endorsements.
2) A copy of the endorsement naming The City of Seattle as an Additional Insured, showing the policy number, and signed by an authorized representative of the insurance company on Form CG 2010 (ISO) or comparable, excluding Professional Liability Insurance.
3) A copy of an endorsement stating that the coverage provided by this policy to the City or any other named insured shall not be terminated, reduced or otherwise materially changed without providing at least forty-five (45) days prior written notice to The City of Seattle, c/o Executive Services Department, Facilities Division, 700th 5th Avenue, Suite 5200, PO Box 94689, Seattle, WA  98124-4689.
4) With respect to the Commercial General Liability and Business Automobile Liability Insurance to be provided a copy of a “Separation of Insured’s” or “Severability of Interest” clause, indicating essentially that except with respect to the limits of insurance, and any rights or duties specifically assigned to the first named insured, this insurance applies as if each named insured were the only named insured, and separately to each insured against whom claim is made or suit is brought.
5) If Operator is self-insured with respect to the Commercial General Liability and Business Automobile Liability Insurance to be provided and a letter from the Operator’s Risk Manager or appropriate Finance Officer, is acceptable certifying whether the Operator’s self insurance is actuarially funded and what its fund limits are so long as appropriate excess declaration pages are provided to meet the contract requirements.  Further, this letter should advise how Operator would protect and defend the City of Seattle as an Additional Insured in the Operator’s Self-Insured layer, and include claims handling directions in the event of a claim.

C. Waiver of Subrogation. Neither the City nor Operator shall be liable to the other party or to any insurance company (by way of subrogation or otherwise) insuring the other party for any loss or damage to any building, structure or tangible personal property of the other occurring in or about the Facilities, even though such loss or damage might have been occasioned by the negligence of such party or any of its agents or employees, if such loss or damage is covered by fire and extended coverage or all risk insurance benefiting the party suffering such loss or damage or was required to be covered by fire and extended coverage or all risk insurance under terms of this Agreement. Each party shall cause each insurance policy obtained by it to contain such waiver of subrogation clause.
26. Default
A. Operator’s Default. In the event the Operator fails to comply with every this Agreement ("Default") and such Default has not been cured by the Operator within the time specified below for such cure, the City may immediately terminate this Agreement by delivering written notice of such termination to the Operator. Operator shall have three (3) days to effect a cure of any default involving the remittance of any City receivable and ten (10) days to effect a cure of any other default; each such cure period shall commence upon the Operator's receipt of the City's notice specifying such Default and demand for its correction.

B. City Default. The City shall not be in default unless the City fails to perform an obligation required of it within a reasonable time, which time shall not extend more than thirty (30) days after written notice by the Operator to the City specifying the particular obligation that the City has failed to perform; Provided, however, that if the nature of the City's obligation is such that more than thirty (30) days are required for performance, then the City shall not be in default if the City commences performance within such thirty (30) day period and thereafter diligently prosecutes the same to completion.

27. Miscellaneous.

A. Documentation of Receipts and Notices.  All documentation of receipts having been deposited as required by Section 7 and notices otherwise required hereunder shall be in writing and delivered personally or sent postage prepaid, registered or certified U.S. Mail, return receipt requested, to the appropriate party at its address as specified below or to such other address as a party shall, for itself, from time to time, advise the other by notice:
To City of Seattle
CB Richard Ellis
700 Fifth Avenue, Suite 4040
Seattle, Washington 98124
Attention:  Kurt Sarchet
With a copy to:

City of Seattle, Fleets and Facilities Department
PO Box 94689

700 5th Avenue, Suite 5200
Seattle, WA 98124-4689
Attention:
Jason Phillips
To Operator:
Imperial Parking Inc. dba-Impark
1700 Seventh Avenue, Suite 106

Seattle WA, CA 98101
Attention:
Edward Danyluk
Notices shall be deemed to have been given upon the earlier of actual receipt, as evidenced by the deliverer's affidavit, the recipient's acknowledgment of receipt, or the courier's receipt, except in the event of attempted delivery during the recipient's normal business hours at the proper address by an agent of a party or by commercial or legal courier or the U.S. Postal Service but refused acceptance, in which case notice shall be deemed to have been given upon the earlier of the day of attempted delivery, as evidenced by the messenger's affidavit of inability to deliver stating the time, date, place and manner in which such delivery was attempted and the manner in which such delivery was refused, or on the day immediately following deposit with such courier or, if sent pursuant to subsection (c), forty-eight (48) hours following deposit in the U.S. mail.

B. Not a Lease. This Agreement does not constitute a lease of the Facilities to Operator, and Operator's rights with respect to the Facilities are only those set forth herein.

C. Time. Time is of the essence in the performance of each of the parties' respective obligations contained herein.

D. Assignment. Operator's rights and obligations hereunder shall not be assignable or delegable without the prior written consent of the City. Subject to that limitation, this Agreement shall inure to the benefit of and be binding upon the parties hereto and their respective successors and assigns.

E. Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed an original, but all of which taken together shall constitute one and the same instrument.

F. Governing Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Washington.

G. Interpretation of Agreement. The paragraphs and other headings of this Agreement are for convenience of reference only and shall not be construed to affect the meaning of any provision contained herein. Where the context so requires, the use of the singular shall include the plural and vice versa and the use of the masculine shall include the feminine and the neuter. The term "Person" shall include any individual, partnership, joint venture, corporation, trust, unincorporated association, any other entity and any government or any department or agency thereof, whether acting in an individual, fiduciary or other capacity.

H. Amendments. This Agreement may be amended or modified only by a further written instrument signed by the City and Operator.
I. Entire Agreement. This Agreement, together with the attached ”Specification and Scope of Work”, “Operational Information” and City of Seattle Terms and Conditions which are incorporated herein by this reference, contains all representations, warranties, agreements and covenants made by Operator and the City and constitutes the entire understanding between the parties with respect to the subject matter hereof. Any and all prior correspondence, letters of intent, memoranda and agreements are replaced in total by this Agreement together with any Exhibits hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first above written.





































Impark 					City Of Seattle








By _______________________		By _____________________


Signature		Date			Signature		Date








_________________________		_______________________


Edward Danyluk				Nancy Locke








____________________			____________________


General Manager				City Purchasing Manager
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Anti-Idling Provision


Why does the City of Seattle have an anti-idling provision? 


It’s basic common sense: there is already too much pollution in the air.  Seattle wants to reduce air pollution. The goal of the City of Seattle Anti-Idling contract provision is to improve air quality by reducing unnecessary air pollution from idling vehicles. Limiting car and truck idling supports cleaner air, healthier work environments, the efficient use of city resources, the public’s enjoyment of City properties and programs, conservation of natural resources, and good stewardship practices.


What does the contract provision require?


The contract provision limits unnecessary engine idling to five minutes.  No operator shall unnecessarily idle the engine of a diesel fueled car or truck that is stopped for a foreseeable period of time in excess of five minutes.

 What is engine idling?


Vehicle idling is the running of a car or truck engine while the car or truck is stopped for a foreseeable period of time and not in a PTO (or similar) mode.

Is all engine idling prohibited? 


No. While the contract provision prohibits unnecessary idling for more than five minutes, it also recognizes that there are times when idling is simply unavoidable.  There are three specific reasons that we recognize for idling, although other situations may also be appropriate: when an engine is being repaired and operating the engine is necessary for the repair; when a vehicle is making deliveries and associated power is necessary; when the engine is used to provide power to another device, to the extent necessary to de-ice windows for proper visibility. 


The most common reason a company may need to idle is to allow continued operation of additional devices, or auxiliary power units.  Refrigerator units on trucks with perishable goods or vehicles operating special equipment, such as a lift on the back of a truck to move goods in and out of the truck or wheelchair lifts in buses or vans that may require engine power to  operate are common examples of equipment that are operated with the engine  power. Other examples might include “bucket” trucks that allow a worker to 


reach wires on telephone poles or tree branches for trimming. 


Are there other times when it’s OK to idle not listed in the provision? 


There are other times when idling is permitted as long as the idling is absolutely necessary. 


 For example, running the engine to operate the windshield defroster to clear a 


windshield of ice on an extremely cold day is a good example of necessary idling. It’s a 


safety problem if you cannot see where you’re going and if the windshield is not warm 


enough to melt snow and freezing rain while driving. Running the engine while actively 


clearing snow and ice off the vehicle and to warm the windshield and interior of the 


vehicle is necessary idling. 


Common sense also tells us that heaters and air conditioning units almost always 


bring the vehicle’s interior into a comfortable range in a short time. We also know that 


heaters and air conditioning units work faster when the vehicle is being driven, not when 


it is left idling. So most vehicles, most of the time, will reach a comfortable temperature 


within the first five minutes of driving. Some heavy vehicles, such as buses or trucks, 


may need some additional time to bring interior temperatures into a comfortable range. 


What are a few examples of unnecessary idling? 


• Sitting in your car in a parking lot with the engine on during mild or cool weather 


is unnecessary. The interior of your car will stay warm for 5 to 10 minutes on all 


but the coldest days. 


• Leaving the vehicle running while unattended to let the heater warm it or the air 


conditioner cool it for extended periods of time is unnecessary idling (it is also in 


violation of traffic law). Five minutes should be the maximum amount of time 


unless weather conditions are extreme, and the engine should not be left 


running while the vehicle is unattended for any length of time. 


• Operating devices not related to transporting passengers or goods. Letting the 


engine run for an hour or more to play a movie or to charge a cell phone causes 


unnecessary pollution, is a nuisance for others nearby and puts excessive wear 


and tear on the engine. 


Am I causing more pollution by stopping and starting the engine? 


No. Once the engine has warmed up, an idling engine causes more pollution by 


running than by stopping and starting up again. Studies indicate that the trade-off for 


light- and medium-duty gasoline powered vehicles is about 10 seconds (i.e. the vehicle 


will produce more pollution idling longer than 10 seconds than it will by shutting down 


and restarting the engine). The time trade-off on medium- and heavy-duty diesel 


engines is about 30 seconds. 


Department of Executive Administration


City Purchasing Services Section


Purchasing and Contracting Services Division


12/5/06
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A CLEAN AND GREEN FLEET: 
AN ACTION PLAN FOR THE CITY OF SEATTLE 


 
1. INTRODUCTION 
 
When the City adopted its Environmental Management Program in 1999, one of the key policy 
commitments was to: 
 


 “. . . achieve an overall reduction in air emissions produced by City vehicles and to 
reduce the amount of fossil fuels purchased and used for vehicles.” 
 


Since that time, the City has made steady progress in “greening” the fleet, introducing more fuel 
efficient cars, converting to cleaner fuels and retrofitting the most polluting trucks with state-of-
the-art emission control devices.  The City of Seattle is now recognized locally and nationally for 
its leadership in testing, implementing and supporting more environmentally responsible fleet 
management policies and actions. 
 
Yet, the need to continually improve the fleet and exert City leadership is even more urgent 
today:   
 


• A US EPA study released in 2002 places Seattle and King County in the top five 
percentile in the nation for concentrations of some of the most hazardous air toxics.  
Cancer risks in the region top 700 in a million risk levels from these air toxics that are 
mostly attributable to diesel emissions.  


• Monitoring by the Puget Sound Clean Air Agency show that our region is close to 
violating the annual federal standard for the finest particulate (PM2.5) as well as the 
eight-hour standard for ozone, the major component of smog.   These air pollutants are 
directly related to increased incidents of allergies, asthma, emphysema and other lung 
problems.  A national study completed in 2002 documented more deaths and 
emergency room visits when the air is heavily polluted. 


• In 2002, following the world’s warmest year ever recorded, the City’s Office of 
Sustainability and Environment completed an inventory of Seattle’s greenhouse gas 
emissions which found that, in our community, more than half of the emissions that 
cause global warming come from cars, trucks, buses and other transportation modes like 
boats and planes.  


 
To ensure continuous environmental improvement by the City in managing its fleet, Mayor 
Nickels highlighted a number of green fleet actions in the Environmental Action Agenda which 
he released on Earth Day 2002, which was endorsed by the City Council via Resolution 30461.  
This document has been prepared as an integral part of the Mayor’s Environmental Action 
Agenda and presents strategies and plans for reducing emissions and fleet fuel use to meet a 
goal of improving environmental quality.   Producing this Plan has been a collaborative process 
of all the City’s large departments lead by the City’s Office of Sustainability and Environment 
(OSE) and the Fleets and Facilities Department. (F&FD)  In addition, staff from the Puget Sound 
Clean Air Agency provided technical review. 
 
2. WHY A CLEAN AND GREEN FLEET PLAN? 
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Among all City operations, managing and maintaining a fleet of  more than 3,000 vehicles – 
from electric scooters to patrol cars to heavy duty diesel trucks - involves some of the City’s 
most environmentally consequential choices.   And, considering the number of vehicles 
purchased and the millions of gallons of fuel used, the fleet represents one of the City’s biggest 
opportunities to meet its goal of environmentally responsible and sustainable operations.  
Further, by greening our fleet, the City leads by example, helping the community and the 
industry toward cleaner and greener transportation choices. 







 
The most obvious and substantial environmental impacts of the fleet for Seattle are, of course, 
tailpipe emissions and fuel use.  However, an environmentally superior fleet encompasses a 
number of other factors, only some of which fleet operations can control.  For example, the 
City’s ability to influence vehicle manufacturing is limited, even though the process involves 
huge amounts of materials extraction, use of natural resources and is responsible for significant 
air and water pollution.    The elements that the City’s fleet operations can control or influence to 
achieve a cleaner and greener fleet include the following: 
 


• Fuel use, type and amount 
• Fleet size 
• Vehicle types, e.g., fuel efficiency, size and availability of alternatives such as bicycles 


and Segway™ Scooters. 
• How vehicles are maintained, e.g. avoiding oil leaks, ensuring proper tire inflation, etc. 
• Use of recycled oil, anti-freeze and, as appropriate, tires 
• Use, storage and disposal of hazardous materials used in vehicle maintenance  
• Fueling procedures -  preventing pollution from incidental fuel spills  
• Which maintenance materials are used, e.g., alternatives to hydraulic fuels, or recycled 


anti-freeze 
• Removing mercury switches when vehicles are surplused 


 
In each of these areas, the City’s fleet management has taken a number of meaningful and 
positive actions.  However, given that, apart from the manufacturing process, the primary 
environmental impacts associated with fleet operations are fuel use and emissions, they are 
primary focus of the remainder of this report. 
 
3. BACKGROUND 


2002 Vehicle Inventory 
TYPE 


 
NUMBER


Off-road diesel 
equipment 


375


  Heavy Duty Trucks 423
     Diesel 395
     Gasoline  28
  Light Duty 2452
     Compacts 791
          Hybrids  33
          CNG dedicated 45
          CNG dual fuel 34
          Gasoline 679
     Full & midsize sedans 383
           CNG dual fuel  6
           CNG dedicated 19
           Gasoline 358
     Trucks, SUVs, Vans 1278
           Electric  1
           Diesel 132
           CNG dedicated 12
           CNG dual fuel 38
           Propane 1
           Gasoline 1094
TOTAL 3250
 


 
The Fleets and Facilities Department (F&FD) is 
responsible for purchasing,  
maintaining and disposing of fleet vehicles for all City 
departments (with the only major exceptions being that 
City Light purchases all of its own vehicles and SPU 
purchases its own heavy equipment.)   
 
The City’s fleet consists of about 3250 vehicles, 
approximately 2875 of which are “on-road” vehicles, i.e., 
cars, trucks, SUVs, etc.    About 375 vehicles are “off-
road”, e.g. construction equipment.   
 
Each year F&FD replaces 300 – 400 vehicles with new 
vehicles, based on the business needs of each 
department.  The vehicles are leased to departments by 
F&FD. 
 
The Haller Lake and Charles Street garages are the two 
primary fueling stations and maintenance shops for City 
vehicles. 
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4. WHAT ARE WE TRYING TO ACHIEVE?    
 
The goals of this Plan are to reduce fleet fuel use and reduce vehicle fleet emissions.  The 
City’s long-term intent is to have a fleet that is 100% clean and green, which means using clean 
fuels and vehicles that are the most fuel efficient, low emission vehicles available that meet the 
various business needs of the City.  The following are proposed to measure the City’s 
performance toward meeting these goals: 
 


• Measure:   Total annual City fuel use 
Target:    By the end of 2005, compared to 1999, reduce annual fuel use by 


5% (from 2.4 million gallons to 2.3 million gallons)  
 


• Measure: Percentage of diesel vehicles using ultra-low sulfur diesel and 
retrofitted with emission control technology 


 Target:   100 percent of eligible1 vehicles (about 400) by 2004 
 


• Measure: Percentage of new light-duty vehicles purchased each year that 
are clean and green2 


 Target:  50%3 
 


• Measure:  Percentage of diesel fleet using B20 (80% ultra low sulfur diesel, 20% 
biodiesel) 


Target:  100% by the end of 2003 
 


These measures have been selected for two reasons.  One, trends in each of these areas serve 
as excellent indicators of whether the City is improving its environmental performance over time.  
And, two, data are available by which to measure performance.   
 


 A fuel reduction goal of five 
percent by 2005 is actually more 
aggressive than it may appear.  
For example, about 32 percent 
of total fuel use is by police and 
fire vehicles, where there are few 
opportunities to gain fuel 
efficiency.  And, although the 
City is making great strides in 
reducing diesel emissions, there 
are few options for increasing 
fuel efficiency in the heavy duty 
fleet outside of reduced engine 
idling.  Thus, nearly all the fuel 
savings will need to be achieved 
by the non-police, light duty fleet 
meaning that, for those vehicles, 
the 5% target actually translates 
into approximately 8% by 2005.  To
effectively, it may be useful to set ta


                                            
1 As explained later, emission control technology doe
vehicles like backhoes 
2 Clean, green vehicles are either alternative fueled v
mpg or greater.  


 


3 For the purposes of establishing this target, all light
diesel trucks because there are no viable “clean and

 help communicate the fuel reduction target more 
rgets for each department. 


sn’t presently exist for light duty diesel trucks or off-road 


ehicles or vehicles that have EPA fuel efficiency ratings of 45 


4


 duty vehicles are included except police cars and light duty 
 green” alternatives presently available. 







  
5. WHAT ARE THE STRATEGIES FOR ACHIEVING OUR GOALS? 
  
There are essentially two strategies available to the City to reduce fuel use and emissions: 


 
A. Cleaner operating vehicles, i.e., cleaner fuels and cleaner engine operations  
B. Increased efficiency – more efficient vehicles and more efficient use, i.e., burning less fuel  


 
A.  Cleaner Operating Vehicles 


 
The problem:  Internal combustion engines are responsible for a variety of harmful pollutants, 
some of which are regulated (known as “criteria pollutants”) and some of which are not.   
 
Of those pollutants regulated by the Federal Clean Air Act4, ground level ozone –aka smog - 
and particulates - PM10 and PM2.5 - are of greatest concern when they reach elevated levels 
in the Puget Sound region.  Public health concerns include eye irritation, reduced lung capacity 
and, for people with allergies and lung diseases like asthma and emphysema, a worsening of 
those conditions.   Particulates and ozone also degrade the environment by reducing visibility 
and damaging trees, particularly in the areas which receive the greatest concentrations due to 
prevailing winds, i.e. the areas southeast of Seattle, including Mt. Rainier National Park.  
Although the Seattle/King County region has recently come close to violating the annual 
standards for ozone and particulates, the region has remained in compliance with the Federal 
Clean Air Act since the 1970’s5.  


Two of the major vehicle emissions of greatest concern are not regulated.  Carbon dioxide 
(CO2) is the most significant source of greenhouse gas contributing to global climate change – 
for every gallon of gas burned, approximately 20 pounds of CO2 are produced.    Also not 
regulated are air toxics.  The Puget Sound Air Toxics Evaluation completed in 2002 shows that 
at least 70 percent of Seattle's air toxics risk can be attributed to diesel exhaust; the report 
confirms U.S. Environmental Protection Agency's National-Scale Air Toxics Assessment 
(NATA), which shows the Puget Sound region in the top five percent in the nation for air toxics.  
The data indicate the cancer risk from outdoor air toxics are as high as about 700 in a million – 
equivalent to second hand smoke. 


Although new federal standards to reduce clean up diesel emissions are now in place, they 
don’t go into effect until 2006 for fuel stock and 2007 for engine improvements.  Even then, 
absent other actions, it will be many years before a significant drop in toxic diesel emissions is 
realized because the on-road life of diesel equipment can be as long as 15 to 20 years.  (A 
number of City Light trucks still in service date from the late 1970’s) 
 
Measures to achieve cleaner operating vehicles:   
 
• Ultra low sulfur diesel.  In 2001, the City was among the first fleets in the Pacific Northwest to 


switch to a cleaner fuel – ultra low sulfur diesel - for its entire fleet of 527 diesel vehicles.   This 
measure alone cuts toxic emissions for each vehicle by approximately ten percent.   In addition, 
the City’s purchase of cleaner diesel has accelerated its availability in the region for other fleets – 
thereby achieving emissions reductions beyond those directly attributable to the City fleet.  
Recommended action:  Maintain current level of effort 


                                            
4 Carbon monoxide (CO), ozone (O3), nitrogen oxides (NOx), particulates (fine and course particles) sulfur oxides 
(Sox) and lead are all criteria pollutants, but only the first four are associated with vehicles. 
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5 The regional consequences to becoming a non-attainment area are not insignificant.  Losing the Clean Air Status means 
costly new regulatory requirements for businesses that need emissions permits and burdensome federal processes and 
reporting to demonstrate movement back to attainment.  Over the long term, federal highway funding would be lost as it 
was in Atlanta. 







• Diesel truck retrofits.  The City is retrofitting approximately 4006 of its most heavily used 
diesel trucks, a project started in 2001 and scheduled to be completed by the end of 2004.  
Retrofitting diesel vehicles with emission control devices (oxidation catalysts or particulate 
filters) and operating them on ultra-low sulfur diesel fuel will reduce carbon monoxide, 
hydrocarbon and particulate emissions by 50 to 90 percent, depending on the retrofit 
device used.  (Particulate traps achieve the greatest emissions reduction but work only on 
engines that get heavy use and reach high temperatures; oxidation catalysts reduce 
emissions by about 50 percent and are used on equipment that gets less intense use.)   
Retrofit devices also significantly reduce smoke and odor from diesel engines.   In addition, 
all new heavy duty diesel equipment purchased by the City includes state of the art emission 
control devices.  


Although emissions from heavy duty City trucks are being substantially reduced, there are 
two remaining categories of diesel vehicles in the City fleet which are not included in the 
emissions reduction target: the 132 light duty trucks and off-road construction equipment 
(e.g., backhoes, compactors, etc.)   As of now, there is no emissions control off-the-shelf 
technology available for these types of equipment.  However, F&FD is working with the 
Puget Sound Clean Air Agency to test emission reduction equipment for off-road vehicles 
so, depending on the outcome of those tests, emission improvements in off-road equipment 
may be an option in the future. 


Recommended action:  Complete retrofit of targeted trucks, scheduled to be completed by 
the end of 2004; following off-road vehicle pilot program, evaluate advisability of 
comprehensive retrofit program for off-road vehicles 


• Alternative fueled vehicles.  Alternative fuel vehicles (AFVs) operate on fuels other than 
petroleum-based gasoline and diesel.    


 
 It is important to note that the Energy Policy Act of 1992 (EPAct) mandates the purchase 


of alternative fuel vehicles by federal, state and fuel provider (utility) fleets.  For Seattle 
City Light, the requirement is that 90 percent of its light duty vehicles be alternative fuel 
vehicles.   


 
The majority of AFV vehicles in the City fleet run on compressed natural gas (CNG.)  CNG 
vehicles run considerably cleaner than gasoline cars: they have lower carbon monoxide, 
particulate matter and carbon dioxide emissions, produce significantly lower evaporative 
emissions during fueling and operating and emit relatively few toxic contaminants.  While 
City Light still purchases some ”dual fuel” cars, i.e., capable of using either gasoline or CNG, 
for the most part “dedicated” CNG vehicles are preferred now because they perform better 
and don’t allow the user to revert to using the more polluting gasoline.   Although the City 
has made a substantial investment in promoting CNG, both in vehicle purchases and by 
providing a fueling station, its use of CNG has never exceeded one-half of one percent of 
overall fuel use.  Police resist CNG patrol cars because the fuel tank takes too much needed 
space in the trunk.  One of the barriers to a greater use of CNG cars in the motor pool is 
because refueling isn’t as convenient as for gasoline cars.    
 
Recommended action:  Expand current efforts.  At least 50% of new fleet compact cars 
purchased by the City each year will either be hybrids or dedicated CNG vehicles.  Conduct 
an analysis of the life-cycle benefits and costs of making the City fleet 100% “Clean and 
Green” and establish a time line for meeting that goal. 
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6  The total number of heavy duty trucks in 2002 was 423; those not being retrofitted are either being retired from the 
fleet or get such minor use as to not warrant the cost of retrofitting, which averages about $5000.    



http://www.cityofseattle.net/cleancities/EPAct.htm





The newest alternative fuel is bio-diesel, produced from renewable resources like soybeans 
or waste vegetable oil.  Blended with diesel fuel, the fuel significantly lowers emissions of 
carbon monoxide, hydrocarbons, particulate matter and toxic contaminants compared to 
petroleum diesel fuel – particularly important in those diesel vehicles for which there are 
presently no emission control devices available, e.g., light duty diesel trucks and off-road 
equipment.    Life-cycle reductions in CO2 are also significant, and, because it is 
biodegradable and non-toxic, bio-diesel poses minimal concerns related to soil and water 
contamination.  Bio-diesel has the added advantage of not requiring any vehicle equipment 
changes.   Bio-diesel was first tested in 20 heavy duty City trucks in 2001-02 but the fuel 
quality wasn’t reliable.  The pilot program was resumed in late 2002 with a new fuel supplier 
and results to date are positive. The Puget Sound Clean Air Agency terms a blend of 20 
percent pure bio-diesel/80 percent ultra-low sulfur diesel in trucks outfitted with emission 
control devices the “gold standard” for reducing diesel emissions.    Although the cost of bio-
diesel is currently about fifteen percent higher than ULSD, growing demand and increased 
production are likely to reduce the price differential in the relatively near term. 
 
Recommended action:  Convert diesel fleet to B20 by the end of 2003 to reduce CO2 
emissions, toxics and particulates; pursue financial assistance through City Light’s 
greenhouse gas emission mitigation program.  
 


• Electric vehicles have zero emissions.  However, major car manufacturers have in general, 
suspended R&D in electric cars because they are not considered to be economically 
feasible (due to technological challenges associated with batteries.)  The City has one 
electric light duty truck in the fleet.  There are some applications where small electric 
vehicles are viable: at Seattle Center, electric scooters are replacing gasoline powered 
models.   
 
Recommended action:  Maintain use of off-road electric vehicles as appropriate.  Evaluate 
opportunities for other appropriate applications. Make no further investment in full size 
electric vehicles. 
 


• Segways™ are two-wheeled personal mobility vehicles that are battery powered (recharged 
by plugging into a standard socket) and reach speeds up to 12 miles per hour.  In mid 2002, 
the City purchased ten Segways™ at $6700 each to research the costs and benefits of 
using them to replace vehicles in jobs like reading water meters.  The results of that 
research, completed in March 2003, show overall cost savings to the city averaging $8000 
per year (mostly in productivity savings.)  For meter routes that involve mostly driving, F&FD 
would realize a net savings of approximately $5,187 per year in reduced vehicle, fuel and 
maintenance costs. 


 
Recommended action:  Expand current efforts:  Evaluate the addition of Segways™ to the 
motor pool as alternative to driving; evaluate benefits and costs of additional applications. 
 


• Maintenance.  Proper vehicle maintenance is essential to ensure the cleanest possible 
emissions.  Emissions from well maintained vehicles are 20 to 50 percent less than engines 
that are not properly maintained. Currently, City fleet maintenance practices exceed state 
requirements; on at least an annual basis, all vehicles undergo computerized emissions or 
opacity tests (as appropriate.)   


 
Recommended action:  Continue current level of effort. 
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• Cleaner Gasoline.  Today’s regular gasoline is much cleaner than in past decades but still 
contains significant amounts of sulfur.   Low sulfur gasoline is becoming more widely 
available and by 2006, most refineries will be mandated by federal rules to remove sulfur 
during the production of gasoline.  Reducing sulfur content has the important effect of less 
degradation of catalytic converters and fewer sulfur compounds in the exhaust.    


 
Recommendation:  Evaluate benefits and costs of specifying low sulfur content in the City’s 
purchase contract for gasoline due to be issued in late 2003.  


  
 
 
 
 


B.  Increased efficiency – more efficient vehicles and more efficient use 
 
The Problem.  Nationally and locally gasoline and diesel fuel consumption is steadily increasing 
due to more people driving more miles in vehicles that have an average fuel economy seven 
percent below that of 1987.  The City’s fleet is no exception to the trend: average fuel use in the 
past three years is up by about 2.5 percent compared to 1999. 
  
Increased fuel consumption means increased demand for new oil production, adding to 
environmental concerns even beyond air pollution and global warming, including, for example, 
oil spills on land and water and increased pressure to drill in environmentally sensitive areas.    
 
Measures to increase efficiency.  The goal is to reduce the use of fleet fuel without 
compromising employees’ ability to do their jobs effectively and efficiently.   
 
• Increased average fuel economy.  The greatest opportunity to increase the fleet’s average 


fuel economy is the use of hybrid electric vehicles which combine a highly efficient gas 
engine with an advanced electric motor.  On average, hybrids are 60 percent more fuel 
efficient than a comparable car used in the fleet today: the Toyota Prius gets 48 mpg and 
the Dodge Neon, 28 mpg.   Since hybrids first became available in 2000, employees have 
embraced them and the City has added 33 of them to the fleet.  The hybrids are about 25 
percent more expensive to purchase than a comparable standard vehicle but par with the 
cost of a dedicated CNG car; Prius also offer the additional benefit of a 70,000 mile 
warranty, thereby significantly increasing their resale value.  Recent research concluded that 
in terms of total energy use and greenhouse gas emissions, diesel hybrids will out perform 
hydrogen fuel-cell vehicles until 2020.7 


 
Achieving increased fuel economy remains as a top priority for the City fleet but is more 
difficult in vehicle classes other than compacts:  
 
o Only one police car is manufactured in the US, the Crown Victoria, which gets 20 mpg.  


There are 238 police cars in the fleet and each get driven about 25,000 miles each year.   
o The City’s fleet includes 1278 vans, SUVs and light duty trucks.  Although F&FD seeks 


out the most fuel efficient vehicle available for purchase, opportunities to increase the 
overall fuel efficiency with these type vehicles are limited. Of the hundreds of light truck 
models sold today, only a handful (lightweight compact pickups and utility vehicles with  


                                            
7 Massachusetts Institute of Technology Laboratory for Energy and the Environment. March 11, 2003.  
www.sciencedaily.com/releases/2003/03/030311074526.htm 
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4-cyl. engines) are currently rated at or above 26 mpg; the current federal standard for model 
years 1996-04, is 20.7 mpg.  
 


Recommended action:  Expand current efforts.  At least 50% of new fleet compact cars 
purchased by the City each year will either be hybrids or dedicated CNG vehicles.  .  
Conduct an analysis of the life-cycle benefits and costs of making the City fleet 100% “Clean 
and Green” and establish a time line for meeting that goal. 
 
 


• Alternatives to driving: transit, bikes, walking or teleconferencing.   Using a fleet 
vehicle isn’t always necessary.  For example, SPU documented that the fastest trip between 
its Operations Center on Airport Way and the Dexter Horton Building is taking a bus.   SPD 
has reduced the need for fewer patrol cars by having bicycle and horse patrols which also 
offer the advantage of being higher profile than patrol cars.  Bicycles are available any 
employee to check out at Charles Street and the SeaPark Garage.  Conference calls can 
take the place of some meetings.  Some of these measures are already underway in the 
City but more remains to be done.  In 2001, SPU launched an employee education 
campaign called Take the High Road encouraging the use of buses or teleconferencing to 
cut down on fleet fuel use.   
.   


• Reduce vehicle idling.  Vehicle idling gets zero miles per gallon; unnecessary idling wastes 
fuel and pollutes.   Running an engine at low speed (idling) also causes twice the wear on 
internal parts compared to driving at regular speeds. The break-even point for shutting off 
and re-starting gasoline engines or leaving it to idle is just 30 seconds - from the point of 
view of both emissions and fuel consumption.   Properly heated and computer controlled, 
fuel injected diesel engines need little time after cold start up to begin operation.  Newer 
trucks come equipped with idle time shut-downs. Older trucks can require a few minutes of 
idling to cool down, as manufacturers recommend.  Many diesel equipment operators in the 
City have misconceptions about proper idling time, in general erring on the side of too much 
idling.  In 2002, SPU launched an anti-idling campaign for its employees and Parks followed 
suit in January 2003.   


 
 Although substantial fuel savings can be achieved by reducing vehicle idling, it’s 


important to note that not all idling is necessarily “unnecessary”: many City vehicles have 
equipment that requires the engine to be running, e.g., emergency lights on public safety 
vehicles.  


 
• Maintenance.  Well maintained engines and properly inflated tires can significantly increase 


fuel efficiency for both cars and trucks.  As noted earlier, Fleets and Facilities Department 
performs a thorough maintenance check on all City vehicles at least once a year.   However, 
annual maintenance checks are not adequate to ensure that tires are properly inflated.  
According to a U.S. Department of Transportation study completed in 20018, 32 percent of 
light trucks (including sport utility vehicles, vans and pickup trucks) are driven with one or 
more substantially under-inflated tires.  Studies show that one tire under-inflated by two 
pounds per square inch (psi) will increase fuel consumption by one percent.  


 
Recommended action:  Launch an employee education program in 2003 that focuses on 
reduced idling, alternatives to driving and proper tire inflation. 


 
• Right vehicle/right job.  Matching duty requirements of staff to the smallest possible 


vehicle for the task is an effective fuel saving strategy.  For example, in early 2002, with 
support from the Mayor, Fleets and Facilities adopted a policy substantially limiting the 
availability of new SUVs.   In those cases where it is determined that an SUV is necessary 
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and appropriate, a more efficient model may be an option.  For example, a Toyota RAV4 
(4WD) gets 24 mpg compared to a Chevrolet Suburban’s 15 mpg.  The use of SUVs by 
departments has declined in recent years. 


 
Recommended action:  Expand current level of effort; with interdepartmental team, create 
guidelines for departments. 


 
• Eliminate excess vehicles.  In early 2002, Fleets and Facilities cut the total fleet by 200 


vehicles, returning the overall fleet size to that of 1998.    Eliminating excess vehicles 
discourages non-critical trips and encourages more efficient use of the remaining vehicles.  
Substantial cost savings are achieved by not having to purchase, maintain, depreciate and 
park vehicles.  In those situations where the demand for fleet vehicles exceeds the available 
supply, contracting with Flex Car may be a viable alternative. 


 
Recommended action:  Continue to evaluate opportunities to downsize the fleet; evaluate 
the benefits and costs of contracting with Flex Car as a “back-up” fleet available to City 
employees. 


 
Not yet underway, but on the horizon. 
 
• Fuel efficient tires.  Vehicle tires show a wide variation in fuel efficiency based on their 


composition and design.  Research conducted by the California Energy Commission 
suggests that low rolling resistance tires could improve the fuel economy of passenger 
vehicles by approximately three percent and even more for diesel trucks with heavy loads.   
A three percent increase in efficiency would cut fleet fuel use by about 60,000 gallons.   
Tires manufactured and marketed specifically for fuel efficiency aren’t widely available yet 
and further performance, safety and consumer research is currently underway in California.  
However, if the fuel efficiency potential proves to be real, the City can add the tires as 
another strategy. 


 
• Hydrogen fuel cell cars.  Experts agree - the car of the future is a fuel cell car - powered by 


hydrogen, the most abundant element in the universe, and pollution and noise free.   
Experts also agree that even with aggressive research, “ . . . the hydrogen fuel-cell vehicle 
will not be better than the diesel hybrid in terms of total energy use and greenhouse gas 
emissions by 20209.”   The hydrogen fuel-cell vehicle has low emissions and energy use on 
the road, but converting natural gas or gasoline into hydrogen requires substantial energy 
use and emits greenhouse gases. 
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6. ACTION PLAN 
 


STRATEGY  PROGRAM RECOMMENDED 
ACTION COST IMPACTS ENVIRONMENTAL 


IMPACT LEAD 


Ultra low sulfur 
diesel 


Maintain current level; diesel 
fleet is already 100% ulsd 


No new cost impacts Toxics & particulates reduced by 
10% per vehicle  


F&FD 


Diesel truck 
retrofits w/ 
emission control 
devices 


Maintain current level to 
convert all eligible vehicles 
by 12/04 


$5,000/vehicle cost already 
budgeted 


Toxics & particulates reduced by  
60%-90% per vehicle 


F&FD 


Alternative 
Fueled Vehicle-  
Bio-diesel 


Expand: by the end of 2003, 
all diesel fuel will be B20  


~$40,000 per year, using current 
biodiesel prices; may be eligible for 
City Light mitigation dollars  


• 1266 tons of CO2 
reduced/year 


• ~15% reduction of toxics and 
particulates in vehicles and 
equipment not retrofitted 
w/emission control devices 


OSE and F&FD 


Alternative 
Fueled Vehicle- 
CNG 


Expand: 50% of each year’s 
new light duty vehicles will 
be either CNG or hybrid 


~$5,000 incremental first 
cost/vehicle;  annual fuel cost for 
CNG varies but ~ 25% less than 
Dodge Neon 


• .68 lbs/mile of CO2 compared 
to .91 lbs/mile for Dodge Neon 


• 12% fewer smog forming 
pollutants/mile than Dodge 
Neon 


F&FD 


Alternative fueled 
vehicles – 
Segways™ 


Expand: Adopt Segways as 
standard equipment for 
water meter routes; evaluate 
other applications such as 
meter coin collections, 
public safety, etc. 


~$6,000/unit; B:C ratio of 2.19 for 
water meter “driving” routes; 
annual savings to F&FD of $5187.  
Benefits and costs will vary, 
depending on the application. 
Annual recharge cost ~$3.00 


• Zero pollutants 
• Zero CO2 
• Reduced fuel use  
• Reduced CO2 emissions  


F&FD & participating 
departments 


CLEANER 
OPERATING 
VEHICLES 


Maintenance Maintain current levels 
(minimum of complete 
annual tune-up and 
maintenance check) 


No new costs Particulates and smog forming 
pollutants from well tuned 
vehicles are 20% to 60% less 
than out-of -tune vehicles 


F&FD 
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ACTION PLAN, cont. 
 


STRATEGY PROGRAM RECOMMENDED 
ACTION COST IMPACTS ENVIRONMENTAL 


IMPACT LEAD 


Hybrids Expand: 50% of each year’s 
new light duty vehicles will 
be either CNG or hybrid. 
 
Conduct life cycle cost 
analysis of timing, benefits 
and costs of achieving City’s 
intention to have a 100% 
clean, green fleet. 


~$5000 incremental first 
cost/vehicle compared to Neon.   
Annual fuel cost ~ 42% less than 
Neon.  Slower depreciation than 
standard compact.   ACEEE’s 
Environmental Damage Index10 
rates the Prius at $1.01/mile and 
the Dodge Neon at $1.73/mile.  


• 48 mpg  (avg city and hwy) 
• 60% more fuel efficient than a 


Dodge Neon 
• .53 lbs/mile of CO2 compared 


to .91 lbs/mile for Dodge Neon 
• 12% fewer smog forming 


pollutants/mile than Escort  


F&FD 


Reduce vehicle 
idling; ensure 
proper tire inflation 
rates; promote 
alternatives to 
driving 


Expand: launch citywide 
employee education 
program  


Minimal costs: develop messages 
and materials; staff time for project 
management, coordination 


Difficult to project the amount of 
fuel savings. 


OSE w/F&FD, SPU and 
Parks 


Right vehicle/right 
job 


Increase: develop 
guidelines/specifications for 
depts. and  F&FD 


Minimal direct costs:  
Interdepartmental  team could 
develop 


Case-by –case: 
- Excursion 4WD: 13 mpg 
- Cherokee 4WD: 18 mpg 
- Suburu wagon AWD: 24 mpg 
- Ford focus wagon: 30 mpg 


F&FD, OSE and depts. 


INCREASED 
EFFICIENCY – 
VEHICLES AND 
USE 


Eliminate excess 
vehicles 


Re-evaluate fleet size every 
other year.  Evaluate 
benefits and costs of 
contracting with FlexCar. 


Cost savings due to fewer vehicles 
purchased, maintained, parked 


F&FD, Finance, OSE 


 Maintenance   Maintain  


 


                                            
10 American Council for an Energy Efficient Economy (ACEEE) Green Book: Environmental Guide to Cars & Trucks.  The EDX represents a vehicle’s overall 
environmental impact express as the environmental cost to society from each mile the vehicle travels (in cents per mile) accounting for both health costs and 
global warming. 






