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ADVANCED PROACTIVE TECHNOLOGIES, INC.

1242 Main ST, Suite 413

Springfield, MA  01103

PH:  413-246-0544

FX:  413-734-3475

peter@appliedproactive.com 


CF BULB RETAIL INCENTIVE PROGRAM

PROGRAM DESCRIPTION

Seattle City Light’s goal is to cost effectively acquire conservation savings by increasing sales of Energy Star compact fluorescent (CF) bulbs and changing customer behavior to make CF bulbs their first choice of light bulbs.  With the goal of moving 500,000 bulbs over two years, we will offer our customers in-store coupons or discounts (also called mark-downs) up to $2.00 per bulb off the purchase of Energy Star CF light bulbs with a limit of 16 or fewer discounted bulbs per purchase per customer.  To enhance customer satisfaction and program visibility, the incentives should be structured so they are stable and last for long periods of time during the course of the campaign.  Coupons/discounts and point-of-sale materials will be available at all participating retailers to call attention to the discounted CF bulbs.  The program should launch in April of 2007 and is expected to run approximately two years.

SCOPE OF WORK

1.   Retailer Recruitment and Retail Agreements

The Applied Proactive Technologies and Energy Federation Incorporated team (APT/EFI) will work closely with Seattle City Light to plan the program design.  APT/EFI will recruit and enroll at least 12-15 retailers and all of their stores located in City Light’s service territory as program participants (see service territory zip code list below) for a total of approximately 100-140 separate store locations.

APT/EFI will make an effort to recruit Fred Meyer, Ace Hardware, True Value, Home Depot, Lowe’s, Sam’s Club, Costco, Bartells, Walgreens, Rite Aid, Albertson’s, Associated Grocers, Big Lots and Target stores, and other retailers who sell Energy Star CF bulbs.  APT/EFI, with oversight from Seattle City Light, will develop Negotiated Cooperative Proposals (NCP’s) which describe the specific procedures retailers must follow for offering the discounts or accepting coupons.  Again working closely with City Light, APT/EFI shall secure each industry partner’s signature on a Memorandum of Agreement once details are negotiated.

2.   Retailer Training

APT/EFI shall train management, sales and check-out staff in each participating retail location to: 1) process the discounts (coupon or mark-down), 2) identify qualifying products, 3) receive reimbursement, and 4) answer customer questions regarding the promotion.  APT/EFI shall be available in person or via phone/email to handle any retailer concerns.

3.  Retailer Field Services - Coupons

APT/EFI shall design, deliver and display a fixed number of coupons and point of purchase (POP) materials to each participating store based on estimated sales in the next one-month period.  APT/EFI shall make regular visits to each store to check that: 1) retail staff are using proper coupon acceptance and reimbursement procedures and re-train if necessary; 2), coupons and in-store promotional materials 
are adequate and easily seen by customers; and 3) Energy Star CF bulbs are on the shelves and readily available to customers.  Each location shall be visited at least twice per month.  APT/EFI shall make every effort to correct any deficiencies in the above areas.  

4.  Retailer Field Services – Mark-downs

APT/EFI shall design POP materials, and work with individual stores to establish display space in the stores that maximizes ENERGY STAR and City Light visibility.  APT/EFI will closely coordinate with those retailers doing mark-downs to stay abreast of CF shipments and sales, and facilitate re-orders as necessary. 

APT/EFI shall make regular visits to each store to check that: 1) retail staff are using proper mark-down procedures and re-train if necessary; 2) in-store promotional materials are properly displayed and easily seen by customers; and 3) discounted Energy Star CF bulbs are properly marked, on the shelves and readily available to customers.  Each location shall be visited at least twice per month.  APT/EFI shall make every effort to correct any deficiencies in the above areas. 

5.  Tracking and Reporting - Coupons

Using software compatible with City Light systems, APT/EFI will design databases to accurately collect, track and report critical program information.  Each week, APT/EFI shall provide an electronic written summary of each store visit – including coupon and product availability, promotional material, any problems and corrective actions taken, and total number of hours for all associated field activities.  

Reporting details will develop as the project progresses, but in general, APT/EFI shall report every other week: 1) the number of coupons distributed to each retailer; 2) the number of coupons (and associated number and types of bulbs) sent in for reimbursement from each retailer; 3) the number and types of coupons (and bulbs) verified for reimbursement per retailer; and 4) the dollar amount reimbursed to each retailer. 5) comparative sales data from before and after the campaign started indicating possible impact.

APT/EFI shall maintain regular contact with CF bulb manufacturers who supply Energy Star bulbs to participating retailers in order to track and report each month, the number of bulbs ordered by and shipped to each retailer.  This shall serve as a 
way to check that the number of coupons sent in by each retailer is in line with actual bulbs on the shelves. 

APT/EFI shall monitor coupon volumes for each retailer and reconcile these with shipping data in order to alert SCL and follow up with retailers to address and correct any discrepancies.

APT/EFI shall send a detailed invoice each month listing all activities and expenses incurred for the previous month. 

6.  Tracking and Reporting – Mark-downs

Each week, APT/EFI shall provide an electronic written summary of each store visit – including product availability, promotional material and any problems and corrective actions taken, and total number of hours for all associated field activities.  
Every other week, APT/EFI shall report the sales of mark-downed bulbs sold by manufacturer, type, model and mark-down amount for each retailer and store location and the dollar amount reimbursed to each retailer.  

APT/EFI shall maintain regular contact with CF bulb manufacturers who supply discounted Energy Star bulbs to participating retailers in order to maintain adequate stock in each retail location. 

APT/EFI shall send a detailed invoice each month listing all activities and expenses incurred for the previous month. 

7.  Coupon Printing, Processing and Payment

APT/EFI shall print adequate numbers of coupons for distribution to each retailer and make sure each retailer’s custom barcode is properly display on their coupons as needed, and print generic coupons that can be redeemed at any participating retailer.

APT/EFI shall create and print a utility tracking barcode on each coupon that tracks 1) the number of bulbs coupon is good for; 2) the discounted amount; 3) the name of store (or special promotion) where coupon came from; and 4) our utility name.

APT/EFI shall set up an electronic tracking and reporting system to track distribution, receipt, verification and reimbursement of each coupon for each retail location.  

APT/EFI shall every month, reimburse the retailer for each verified coupon received during the previous month.  APT/EFI shall each month, send SCL an invoice for the monies reimbursed to each retailer. 

8.  Mark-down Processing and Payment

APT/EFI shall set up an electronic tracking and reporting system to track distribution and sales of each mark-down bulb for each retail location.  
APT/EFI shall every month, reimburse the retailer for each marked-down CF bulb sold, using the retailer-provided sales data to verify payments. 

APT/EFI shall each month, send SCL an invoice for the monies reimbursed to each retailer. 

9.  Overall Coordination with Other Promotions

APT/EFI shall coordinate Seattle City Light’s CF bulb coupons and mark-downs so that they compliment other regional CF bulb promotions such as may be implemented by the Bonneville Power Administration or the Northwest Energy Efficiency Alliance and its sub-contractors such as PECI, Ecos Consulting, Fluid Market Strategies or ICF International.  

Seattle City Light will be working closely with the Seattle Public Utilities (SPU) to educate customers about safe disposal of CF bulbs.  APT/EFI will negotiate with retailers for them to display CF bulb recycling/disposal information in the vicinity of the CF bulbs.  As part of it’s regular field duties, APT/EFI shall distribute CF bulb disposal information to those stores that have agreed to display it.
APT/EFI shall work closely with Seattle City Light to analyze sales data and advise Seattle City Light in making adjustments to incentive amounts and or sales goals in order to maximize program effectiveness.  

BUDGETS

1. Incentive Budget 

2007 - $352,000

2008 - $352,000

2 Administrative Budget

	Activity for acquiring a minimum of 250,000 incentivized CF bulbs per year.
	Estimated costs 2007
	Estimated costs 2008

	EFI database setup charge and special reports
	$4,000
	$0

	EFI administrative and program management
	$4,000
	$4,000

	EFI incentive (mark-down) processing
	3.15% ($8,850)
	3.15% ($8,850)

	EFI coupon processing
	$0.20 ($5,360)
	$0.20 ($5,360)

	EFI retail reimbursement checks
	$1,000
	$1,000

	EFI total estimated costs
	$23, 210
	$19,210

	APT program oversight 
	$7,500
	$7,500

	APT program management and administration 
	$96,000
	$115,200

	APT marketing support
	$15,000
	$7,500

	APT field services
	$60,480
	$80,640

	APT coupon redemption/verification reports
	$2,400
	$2,400

	APT program expenses
	$22,155
	$21,125

	APT coupon production
	$1,500
	$1,500

	APT production of in-store promotional materials
	$25,000
	$25,000

	APT total estimated costs
	$205,035
	$235,865

	EFI/APT total estimated costs
	$228,245
	$255,075

	
	
	

	EFI/APT total costs – NOT TO EXCEED
	$233,000 (2% over)
	$260,000 (2% over)


CONTACT INFORMATION:
	Anne Ducey, Lighting Program Coordinator

Phone:  206-684-3645

Fax:  206-684-4220

Email:  anne.ducey@seattle.gov

	Mailing Address:
Anne Ducey/3446

700 5th Avenue – Suite 3300

PO Box 34023

Seattle, WA  98124-4023
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