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Compact Fluorescent BULB RETAIL INCENTIVE PROGRAM

PROGRAM DESCRIPTION

Seattle City Light’s goal is to cost effectively acquire conservation savings by increasing sales of Energy Star compact fluorescent (CF) bulbs and changing customer behavior to make compact fluorescent bulbs their first choice of light bulbs.  With the goal of moving 1,050,000 bulbs in 2009, we will offer our customers in-store coupons or discounts (also called mark-downs) to promote the purchase of Energy Star compact fluorescent light bulbs with a limit of 16 or fewer discounted bulbs per purchase per customer.  To enhance customer satisfaction and program visibility, the incentives should be structured so they are stable and last for long periods of time during the course of the campaign.  Coupons/discounts and point-of-sale materials will be available at all participating retailers to call attention to the discounted compact fluorescent bulbs.  

SCOPE OF WORK

1.   Retailer Recruitment and Retail Agreements

The Applied Proactive Technologies and Energy Federation Incorporated team (APT/EFI) will work closely with Seattle City Light to plan the program design.  APT/EFI will recruit and enroll at least 12-15 retailers and all of their stores located in City Light’s service territory as program participants (see service territory zip code list below) for a total of approximately 100-140 separate store locations.

APT/EFI will make an effort to recruit Fred Meyer, Ace Hardware, True Value, Home Depot, Lowe’s, Sam’s Club, Costco, Bartells, Walgreens, Rite Aid, Albertson’s, Associated Grocers, Big Lots and Target stores, and other retailers who sell Energy Star compact fluorescent bulbs.  APT/EFI, with oversight from Seattle City Light, will develop Negotiated Cooperative Proposals (NCP’s) which describe the specific procedures retailers must follow for offering the discounts or accepting coupons.  Again working closely with City Light, APT/EFI shall secure each industry partner’s signature on a Memorandum of Agreement once details are negotiated.

2.   Retailer Training

APT/EFI shall train management, sales and check-out staff in each participating retail location to: 1) process the discounts (coupon or mark-down), 2) identify qualifying products, 3) receive reimbursement, and 4) answer customer questions regarding the promotion.  APT/EFI shall be available in person or via phone/email to handle any retailer concerns.

3.  Retailer Field Services - Coupons

APT/EFI shall design, deliver and display a fixed number of coupons and point of purchase (POP) materials to each participating store based on estimated sales in the next one-month period.  APT/EFI shall make regular visits to each store to check that: 1) retail staff are using proper coupon acceptance and reimbursement procedures and re-train if necessary; 2), coupons and in-store promotional materials 
are adequate and easily seen by customers; and 3) Energy Star compact fluorescent bulbs are on the shelves and readily available to customers.  Each location shall be visited at least twice per month.  APT/EFI shall make every effort to correct any deficiencies in the above areas.  

4.  Retailer Field Services – Mark-downs

APT/EFI shall design POP materials, and work with individual stores to establish display space in the stores that maximizes ENERGY STAR and City Light visibility.  APT/EFI will closely coordinate with those retailers doing mark-downs to stay abreast of compact fluorescent shipments and sales, and facilitate re-orders as necessary. 

APT/EFI shall make regular visits to each store to check that: 1) retail staff are using proper mark-down procedures and re-train if necessary; 2) in-store promotional materials are properly displayed and easily seen by customers; and 3) discounted Energy Star compact fluorescent bulbs are properly marked, on the shelves and readily available to customers.  Each location shall be visited at least twice per month.  APT/EFI shall make every effort to correct any deficiencies in the above areas. 

5.  Tracking and Reporting - Coupons

Using software compatible with City Light systems, APT/EFI will design databases to accurately collect, track and report critical program information.  Each week, APT/EFI shall provide an electronic written summary of each store visit – including coupon and product availability, promotional material, any problems and corrective actions taken, and total number of hours for all associated field activities.  

Reporting details will develop as the project progresses, but in general, APT/EFI shall report every other week: 1) the number of coupons distributed to each retailer; 2) the number of coupons (and associated number and types of bulbs) sent in for reimbursement from each retailer; 3) the number and types of coupons (and bulbs) verified for reimbursement per retailer; and 4) the dollar amount reimbursed to each retailer. 5) comparative sales data from before and after the campaign started indicating possible impact.

APT/EFI shall maintain regular contact with compact fluorescent bulb manufacturers who supply Energy Star bulbs to participating retailers in order to track and report each month, the number of bulbs ordered by and shipped to each retailer.  This shall serve as a way to check that the number of coupons sent in by each retailer is in line with actual bulbs on the shelves. 

APT/EFI shall monitor coupon volumes for each retailer and reconcile these with shipping data in order to alert SCL and follow up with retailers to address and correct any discrepancies.

APT/EFI shall send a detailed invoice each month listing all activities and expenses incurred for the previous month. 

6.  Tracking and Reporting – Mark-downs

Each week, APT/EFI shall provide an electronic written summary of each store visit – including product availability, promotional material and any problems and corrective actions taken, and total number of hours for all associated field activities.  
Every other week, APT/EFI shall report the sales of mark-downed bulbs sold by manufacturer, type, model and mark-down amount for each retailer and store location and the dollar amount reimbursed to each retailer.  

APT/EFI shall maintain regular contact with compact fluorescent bulb manufacturers who supply discounted Energy Star bulbs to participating retailers in order to maintain adequate stock in each retail location. 

APT/EFI shall send a detailed invoice each month listing all activities and expenses incurred for the previous month. 

7.  Coupon Printing, Processing and Payment

APT/EFI shall print adequate numbers of coupons for distribution to each retailer and make sure each retailer’s custom barcode is properly display on their coupons as needed, and print generic coupons that can be redeemed at any participating retailer.

APT/EFI shall create and print a utility tracking barcode on each coupon that tracks 1) the number of bulbs coupon is good for; 2) the discounted amount; 3) the name of store (or special promotion) where coupon came from; and 4) our utility name.

APT/EFI shall set up an electronic tracking and reporting system to track distribution, receipt, verification and reimbursement of each coupon for each retail location.  

APT/EFI shall every month, reimburse the retailer for each verified coupon received during the previous month.  APT/EFI shall each month, send SCL an invoice for the monies reimbursed to each retailer. 

8.  Mark-down Processing and Payment

APT/EFI shall set up an electronic tracking and reporting system to track distribution and sales of each mark-down bulb for each retail location.  
APT/EFI shall every month, reimburse the retailer for each marked-down compact fluorescent bulb sold, using the retailer-provided sales data to verify payments. 

APT/EFI shall each month, send SCL an invoice for the monies reimbursed to each retailer. 

9.  Overall Coordination with Other Promotions

APT/EFI shall coordinate Seattle City Light’s compact fluorescent bulb coupons and mark-downs so that they complement other regional compact fluorescent bulb promotions such as may be implemented by the Bonneville Power Administration or the Northwest Energy Efficiency Alliance and its sub-contractors such as PECI, Ecos Consulting, Fluid Market Strategies or ICF International.  

Seattle City Light will be working closely with the Seattle Public Utilities (SPU) to educate customers about safe disposal of compact fluorescent bulbs.  APT/EFI will negotiate with retailers for them to display compact fluorescent bulb recycling/disposal information in the vicinity of the compact fluorescent bulbs.  As part of it’s regular field duties, APT/EFI shall distribute compact fluorescent bulb disposal information to those stores that have agreed to display it.
APT/EFI shall work closely with Seattle City Light to analyze sales data and advise Seattle City Light in making adjustments to incentive amounts and or sales goals in order to maximize program effectiveness.  
10.  2009 Budget & Incentives:
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11.  PRICING:

· Administrative Cost to Applied Proactive Technologies and its subconsultant, EFI: $415,775.  This is the only line that should be characterized as "not to exceed".  

· Incentive budget for bulbs: $1,995,000.    

· Total budget: $2,410,775 
· Program oversite is charged at $75 per hour 

· Program management and administration is charged at $60 per hour 

· Program marketing coordination is charged at $75 per hour. 

· Field Labor is charged at $47.50 per hour.

CONTACT INFORMATION:
	Andrew Gibb, Lighting Program Coordinator

Phone:  206-684-3466
Email:  andrew.goibb@seattle.gov

	Mailing Address:
Andrew Gibb

700 5th Avenue – Suite 3446
PO Box 34023

Seattle, WA  98124-4023
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SCL 2009 Markdown Budget

				APT/EFI Team Budget Proposal - Detailed for Markdown

				Seattle City Light - ENERGY STAR CFL Program

				2009 Final

				Markdowns

				Cost Elements		2009		2009		2009

								Incentive		Total

						Quantity Bulbs/Fixutres		Per Bulb		Costs

				Product Incentives:

				Upstream (Markdowns - 100% of Total Products)

				Single Pack

				4 Pack

				Total Bulbs [based on actual 2008 sales + extrapolation]		1,050,000		$   1.90		$1,995,000

				Fixtures TBD		0		$   15.00		$0

				Total Products / Incentives		1,050,000				$1,995,000

				EFI Budget:				Processing

				Incentive Processing				Fee

				Upstream Incentives (e.g., markdowns)         Total Markdown Incentive Dollars Billed multiplied By Processing Fee Percentage				3.15%		$62,843

				EFI Initial Database Setup Charge & Provision for Special Reports (e.g., year end)						$0

				EFI Administrative & Program Management Fees						$4,000

				EFI reimbursement checks						$5,000

				Total EFI Costs						$71,843

						2009		2009

				APT Budget:		Annual		Hourly

				Direct Program Management and Administration		Hours		Rate

				Program Oversight		200		$75.00		$15,000

				Program Management & Administration		2,160		$60.00		$129,600

				Marketing Support [If necessary]		100		$75.00		$7,500

				Field Labor:

				Field Representative 1		2,000		$47.50		$95,000

				Field Representative 2		400		$47.50		$19,000

				Total Direct Labor		4,860				$266,100

				Program Expenses:		Miles		Mileage Rate

				Rep Mileage, Tolls, Parking Expenses		25,000		$0.550		$13,750

				APT Direct Office Expenses (phones, copies, supplies, postage, etc.)				$8,000		$8,000

				APT Corporate Travel Expenses (includes airfare, hotels, meals)				$4,000		$4,000

				Startup (includes Training and equipment)						$0

				Total General Program Expenses:						$25,750

				POP Materials/other Marketing Pieces - (Estimated Maximum Amount)						$52,082

				Total APT Costs						$343,932

				Total Admin Costs (including marketing)						$415,775

				Total Budget						$2,410,775

				-  Weekly field service summaries by store - Included in APT Total Pricing Above								Included in APT Total
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Andrew Gibb:
Includes 3/4 time of one, and 1/4 time of second staff.

Andrew Gibb:
A half time position, of which 1/4 is positoin 1 and 1/4 is position 2.




