PEREZ MOVE MANAGEMENT                                 Blanket Contract #0000001989
2302 W. Valley HWY, Suite#500
              Attachment #1

Auburn, WA 98001

Scope of Contractor Services:

The City of Seattle continually remodels and reconfigures offices and work spaces.  Moving Services are needed on a continued basis to support these reconfigurations and multiple moves within buildings and between buildings.  The City will provide the Contractor with floor plans of the move site before or at move date.  City personnel will pack and label boxes, furniture and equipment.

1.1 Contractor agrees to commit sufficient resources to perform all services and additional services required under this Agreement within the mutually agreed upon time schedules.

1.2 The Contractor acknowledges that the City of Seattle has explained the timely completion of the Services and Additional Services under this Agreement is of critical importance to the City.  Contractor agrees that time is of the essence for completion of the Contractor’s performance.

1.3 Revisions to the schedule which are the result of an action or omission of the City, or its employees or agents shall be mutually agreed upon by both parties and shall be in writing.

1.4 Services to be performed by Contractor are as described below.

Workforce Requirements:

2.1 The workforce of the Contractor shall consist of full time professional moving personnel who are experienced with large office moves.

2.2 Upon request, the Contractor will provide a full time experienced Project Manager on site.  The Contractor’s Project Manager and other designated representatives will work closely and collaboratively with the City’s Representative for each move.  If requested, the Project Manager may be requested to be on site throughout the duration of each move.

2.3 The City reserves the right to approve/or reject the Project Manager designated to work with the City.  The City also reserves the right to require the removal of any member of the Contractor’s move team from the site.

2.4 Contractor’s workforce will be identifiable by uniform, name tags, badges or other safeguards for security purposes required by the City.

2.5 Contractor may not sub-contract any part of the move without prior approval of the City’s Representative.

Safety Standards:

3.1 Contractor agrees and warrants that it and its workforce shall comply with applicable OSHA and EPA regulations.  Further, all equipment used shall meet all requirements identified by the State of Washington and City of Seattle.

3.2 Contractor agrees that compliance with the standards and rules and regulations identified above shall be at the Contractor’s cost.  Proof of compliance with the above shall be submitted at the City’s request.

This Agreement is intended to cover move services within and between City facilities for a period of one (1) year.  At the discretion of the City, the contract term may be extended in one (1) year increments for three (3) additional years.  It is anticipated that individual moves will include spaces of a minimum of 1,000 square feel to a maximum of 150,000 square feet.  A two hour minimum will apply to all scheduled moves.  Contractor shall provide rate schedules and documentation of available resources (manpower, vehicles and equipment) for this contract.  Contractor to consult and plan with City Representative for the moving of furnishings, equipment and supplies from existing facilities to new location within two working days of request.  Contractor will coordinate scheduled walk-through of spaces for each move with the City Representative and deliver an estimate within one (1) week.  Actual move dates will be scheduled at a minimum one week from date of approval of estimate by City.  The City will have its personnel available during the move at both the existing facility and the destination site for supervisory assistance in placing moved items during the move.

Contractor’s General Requirements:


· The Contractor will provide all necessary labor and materials to carry out its responsibilities within the time frames set by the City of each move.

· When disassembly and assembly of property is required, the Contractor will furnish labor and equipment sufficient to accomplish the task.

· The Contractor will be responsible for safeguarding and protecting its own work, material, tools and equipment. 

· The Contractor will furnish the dumpster or trash compactor if required.  The Contractor shall, at all times, keep the premises free from excessive accumulation of waste material or rubbish caused by its employees or work.

· Contractor’s Project Manager shall perform a walk-through with the City Representative to evaluate each move.  Within one (1) week of walk-through, Contractor shall provide an estimated cost, move schedule and crew schedule for review and approval by the City Representative.

· Contractor’s Project Manager is responsible for all aspects of project management for the move and punch list. 

· Within two (2) weeks of walk-through the City Representative will notify the contractor of approval or disapproval of estimate.  Upon approval of estimate contractor shall deliver boxes, labels, equipment plastic bags, and packing materials per the City Representative’s specified date. 

· The Contractor may have to schedule work in cooperation with other contractors working on-site at City facilities.  The Contractor will collaborate with the City regarding completing their work while accommodating these activities.  

· Contractor shall arrive at the move site promptly with all necessary equipment to complete the job.

· Moves may be scheduled for evenings, weekends, holidays as well as standard hours (M-F, 7:00 AM – 6:00 PM).
· All necessary permits are to be provided by the Contractor and cost included in the bid prices.

· All furnishings, equipment and supplies will be transported in weather tight vans.

· Contractor will verify that the equipment weight will not hinder delivery of the equipment or damage property during transport.

· Contractor shall be responsible for packing, safe transportation and reuse of all existing hardware associated with the disassembly of equipment and furniture.

· Contractor shall provide necessary protection, padding and equipment without a charge to the City.

· Any furniture, equipment and supplies within the responsibility of the Contractor will be delivered to the destination site in good condition.  Any equipment, furniture or supplies damaged or lost during the move will be the responsibility of the Contractor, who will promptly replace all damaged goods or will be responsible for the cost of repair during the contract period, and at the time of final acceptance of work, the Contractor will afford the City Representative access for inspecting the work.  Inspections will take place prior to approval of invoices. 

· Travel time to or from the Contractors facility to the work site is not authorized.

· Work begins upon the Contractor reporting in to the City Representative and work ceases when the Contractor checks out with the City Representative.  Start and finish times will be computed to the nearest quarter hour.  Lunch periods for Contractor personnel is unpaid time.

· Additional work required after the initial move shall be authorized by the City Representative prior to work being done.

The City of Seattle’s Responsibility:


· The City Representative will coordinate the move between the tenant and the designated Contractor’s Project Manager.

· City of Seattle personnel will pack and label boxes, furniture and equipment.

· City Representative will provide floor plans showing the workstation layout/reconfiguration before or at the time of the move to the Contractor.

· The final move schedules will be determined by the City.  There will be no additional fees, costs or penalties to the City as a result of schedule changes.  The City will advise the Contractor of changes as far in advance as possible.  The City and the Contractor will jointly establish a detailed flexible work schedule.

Penalties:

· If, during the term of this Agreement, the Contractor fails to provide property protection that is reasonable and necessary as determined by the City, and damage ensues, the Contractor shall immediately repair the damage in an acceptable manner to the City, or the City shall have the option, but not the obligation, to repair and charge the Contractor for all costs of the repair

· If, during the term of this Agreement, the Contractor fails to maintain the premises in a neat and rubbish free condition, as mandated by fire and personal safety standards and acceptable to the City, the City may clean the area and charge the Contractor for the cost of the work.

· If, during the term of this Agreement, the Contractor fails to arrive at the previously agreed upon location at the agreed upon time, and with a full complement of staff and equipment to complete the work required, a penalty may be charged equaling 10% of the charges for that set of work.
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