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General Scope

This Work Order defines the principal activities and responsibilities of both parties for the implementation of the Community Notification System defined in the primary agreement between the City of Seattle and DCC.  The vendor is providing a complete functioning system per the system design diagram (Exhibit 1).  Unless specifically stated as City responsibility, all required tasks will be the responsibilities of the Vendor for such a system.
The tasks listed within, may not always start and complete in a sequential manner, but may overlap other tasks, according to the Project Plan and Schedule.  The completion and acceptance of any task is not contingent upon the completion of a previously defined task unless specifically identified. Regardless of the purpose, any changes to this Work Order must be made with mutual agreement between City of Seattle and DCC.
Detailed project schedule and work breakdown structure will be provided in an addendum to this Work Order and agreed to by both DCC and the City of Seattle.

Project Management

Project management occurs throughout the project and is involved in every task of the project.  The overall project management activities are listed here for reference.

DCC General Responsibilities:

1. Maintain project communications with the City of Seattle project manager.

2. Manage the efforts of the DCC staff and coordinate DCC activities with the City of Seattle’s Project Manager and staff.
3. Conduct status meetings with the City of Seattle’s Project Manager on a weekly basis, or when reasonably required at the discretion of the City of Seattle to discuss project status.  Status meetings may be conducted via conference call.
4. Provide timely responses, within ten (3) business days, to issues rose by the City of Seattle’s Project Manager.

5. Prepare and submit project change proposals to the City of Seattle’s Project Manager as necessary.

City of Seattle’s General Responsibilities:

1. Maintain project communications with DCC’s Project Manager.

2. Manage the efforts of the City of Seattle staff and coordinate City of Seattle activities with the DCC Project Manager.

3. The City Program/Project Manager must ensure that their personnel have ample time, resources, and expertise to carry out their respective tasks and responsibilities.

4. Ensure DCC staff has access to the sites. 

5. Ensure City of Seattle personnel are assigned to and are available to support system operation, including error diagnosis and system recovery or restart, as reasonably requested by DCC.
6. Allow remote DCC access using the mutually agreed upon remote access method to all development and system application “administrator” accounts on all servers running DCC licensed software.  

Equipment Ordering, Purchasing and Installation

The Vendor will provide to the City the software/hardware per the attached quote (Exhibit 2).   Not withstanding the list of material, the vendor is responsible for delivery of a functioning system per the design diagram that is also attached (Exhibit 1). If it is not specifically stated as City responsibility, all items and tasks required for such a functioning system will be the responsibility of the vendor.  A detailed work breakdown structure will be provided as an addendum to this contract to communicate the detailed tasks, assignments, responsibilities, as well as a schedule agreed upon by both DCC and the City of Seattle.
DCC Responsibilities:

1. Install the DCC application and other 3rd party applications on top of the City of Seattle’s Standard Server operating system image. Return all original server image disks to the City of Seattle upon completion.
2. Test the system prior to shipping to the City to ensure the system has been installed correctly and the application will run as designed.
3. Have DCC technician onsite to perform the final configuration of the servers, the integration with the City’s ArcIMS/SDE oracle-based GIS, the phone lines for analog modem, and T-1 lines. 

City of Seattle Responsibilities:
1. Provide site preparation space, power, active network jacks and temporary site access to Seattle Municipal Tower Consolidated Server Room.
2. Provide the standard City of Seattle server build disk for server configuration performed by DCC.
3. Provide the required T-1s and have them configured and active upon racking of the DCC servers.
4. Provide, configure and install all equipment not provided by DCC as a deliverable in the contract such as equipment racks, KVMs, power cables. 
5. Provide and install all network cables not provided by DCC and verify both network and PC operation.
Completion Criteria:

This task is considered complete when the computer hardware and system software as specified by DCC is installed at the City of Seattle site and tested within the City environment.
Mapping Integration
Create an ArcIMS/SDE oracle database containing QWEST purchased phone/address data and connect to the DCC Geocast Web server for King County area.   
DCC Responsibilities:

1. Connection to the City owned/maintained ArcIMS/SDE oracle database and associated shape files.
2. Support the City of Seattle for compliance with Geocast Web requirements and specifications.

3. Troubleshoot with the City of Seattle when technical issues occur.

4. Assist the City of Seattle in setting up initial layers/views with SQL statements as used within the Geocast Web software.
5. DCC will protect the confidentiality of the City’s Database.
City of Seattle Responsibilities:

1. Acquire from commercial vendor ADE/ALI database extract that contains all phone numbers that can be commercially acquired with addresses for both residences, businesses, listed, and unlisted phone records.
2. Provide geographic data in standard ESRI file format (to include ArcView, ArcInfo, ArcGIS, and ArcSDE formats) that includes street centerlines, common place names, and reporting districts.

3. Responsible for ongoing phone/address uploads using City developed GUI based script(s) with support as needed provided by DCC in accord with the Maintenance and License Agreements.
4. Be solely responsible for the content and accuracy of the source Seattle phone/address data.  
Completion Criteria

The Geocast Web software tool is able to connect to the City’s ArcIMS/SDE database in an ESRI environment and display the address points at various scales.  City staff are able to create layers using Geocast Web functionality including SQL statements against residences, businesses, listed, and unlisted data criteria.  City staff are able to view various shape/layer ESRI files for all of King County for pre-defined City shape files in state plane.
Training
The Vendor will provide to the City training per the attached quote (Exhibit 2).  The training will occur both at the vendor site as well as at the City of Seattle site.  The vendor site training is solely managed by DCC and all training materials are provided by DCC.  The City of Seattle is responsible for all travel expenses for the training at the vendor’s site.  The Seattle based training will be scheduled, and conducted at a City computer training facility to train DCC administrators and general users on the functional operation and minor technical support of the installed systems. 

DCC Responsibilities:

1. Provide comprehensive training for system and user administrators at the Vendor’s site for all DCC Communicator NXT and Geocast Web software components for two City of Seattle trainees. Training will be provided in accordance with a mutually agreed upon schedule.
2. Provide comprehensive training for the users of the system in Seattle for all DCC Communicator NXT and Geocast Web software components based on Seattle training facility limitations. Training will be provided in accordance with a mutually agreed upon schedule.

3. Provide one set of printed training materials for each trainee, based upon DCC documentation standard at the time the training is performed.  Electronic training materials to be delivered upon signing of this work order.
4. Given the number of staff that will be using the system across the City DCC will craft a specific training plan that will train all administrators and general users on the use of the system.
City of Seattle Responsibilities:
1. Designate and assign City staff with basic Windows software competency to receive training.

2. Provide a suitable classroom facility with computer workstation equipment for each staff member participating in the training session and a computer workstation for the instructor.  The room must be able to be darkened and include a projector as well as a whiteboard or equivalent. 

3. Provide a copy of the documentation supplied by DCC to each student in the training classes.

4. Provide training for all remaining personnel. 

Completion Criteria:

This task is considered complete when the scheduled training on each installed system has been completed and satisfactory surveys have been submitted to DCC.
Acceptance Testing 

This task will verify that the system operates in accordance with the vendor’s specified capabilities, as well as the relevant sections of the DCC response to the City’s RFP DIT26.  The attached Fit and Gap analysis (Exhibit 3) will be used as criteria for test cases and acceptance.  Once the City staff complete the acceptance testing and the Fit and Gap analysis results are true as installed at the City of Seattle, work order #1 is considered accepted.
DCC Responsibilities:
1. Support the City of Seattle staff when questions or issues arrive during the testing

2. Resolve all testing issues using a structured log and tracking mechanism.

3. Document issue resolution.

4. Submit acceptance request after completion of all items above.

City of Seattle Responsibilities:
1. Perform the user acceptance test.
2. Log problem reports and submit to DCC.
3. Participate in testing as issues are resolved.
4. Issue Certificate of acceptance after 30 day reliability test is complete.
Completion Criteria:

This task is considered complete upon successful achievement of the initial acceptance test performed by the City of Seattle against the City of Seattle business requirements (i.e. Fit and Gap Analysis) and after 30 days of reliability testing is complete.  The 30 day reliability period starts upon successful completion of acceptance test.  The system must not be altered in any way other than normal day to day use.  If during the 30 days of reliability testing there is a problem reported the vendor must correct and test the system.  The 30 day reliability tests will start again at this point.
Payment Schedule

There are two scheduled payments to DCC.

1. Upon receipt of the DCC licensed software.
2. Upon conclusion of the Completion Criteria for Acceptance Testing (including the 30 day reliability period).
Exhibit 1
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Exhibit 2
Attached quote dated 4/21/2006. 
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Exhibit 3

Fit & Gap Analysis completed 4/20/2006.
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6/15/2006
Contract DIT1825

_1211101539.pdf
closing the communications loop™

Proposal for
City of Seattle

On-Site Systems for Mobilization/Out-Dialing

Prepared by: Rick Wimberly

April 21, 2006
24 Line Communicator Base Engine 1 $ 40,000.00 $ 40,000.00
GeoCast Web Mapping Module 1 $ 12,500.00 $ 12,500.00
NXT Web Browser Interface for 2 Concurrent Users 1 $ 12,500.00 $ 12,500.00
NXT Web Browser Additional ConCurrent Seat 3 $ 1,000.00 $  3,000.00
Additional Communicator! NXT Database(s)/Company 1 $ 2,000.00 $ 2,000.00
DCC Software $ 70,000.00
DCC Software Discount 30% $ (21,000.00)
Total DCC Software $ 49,000.00
Microsoft SQL (Customer Provides)
ESRI ArcIMS Server License 1 $ 7,895.00 $ 7,895.00
ESRI ArcSDE (based on estimate; DCC will protect price) 1 $ 8,000.00 $  8,000.00
Total Third Party Software $ 15,895.00
24 Port PCI T1 Talker Card $ -
Compag Gold PC Package (Dual Proc Raid 5) 2 $ 6,900.00 $ 13,800.00
Immecor Web Server 1 $ 2,600.00 $ 2,600.00
Total Hardware $ 16,400.00
TOTAL TAXABLE ITEMS $ 81,295.00
TOTAL TAX 8.9% $ 7,235.26
2.Day NXT Comprehensive Course in TN 2 $ 1,000.00 $  2,000.00
2 Day NXT Comprehensive Course in Seattle 1 $ 5,000.00 $ 5,000.00
On Site Installation (per day) 3 $ 1,500.00 $  4,500.00
Shipping $ 295.00
TOTAL DCC SERVICES $ 11,795.00
TOTAL INVESTMENT $ 100,325.26

730 Cool Springs Boulevard, Suite 300 « Franklin, TN 37067
800.723.3207 » 615.790.2882 + 615.790.1329 fax » www.dccusa.com





closing the communications loop™

Hosting Center Back-Up

NXT Datasync (per year) 1 $ 2,500.00
GeoCast Web Back-Up (per year) 1 $ 2,500.00
Total Back-Up Subscription

Calling Plan
Minutes Per Minute Discount Per Minute
5000 $ 0.19 30% $ 0.13
10,000 $ 0.15 30% $ 0.11
25,000 $ 0.12 30% $ 0.08

730 Cool Springs Boulevard, Suite 300 « Franklin, TN 37067
800.723.3207 » 615.790.2882 + 615.790.1329 fax » www.dccusa.com

$
$
$

2,500.00
2,500.00
5,000.00






_1211101664.xls
Glossary

		Category		Term		Definition

		GIS		3 Initial Geocoding Steps		Step 1:  Against the Seattle DAP LAYER
Step 2:  Against the Seattle SND LAYER
Step 3:  Against the King County SND Layer

Seattle’s rationale is that we have a fairly accurate Seattle DAP inside the 6 city list and we have a fairly accurate Seattle SND within the 6 city list.  With Step 1 & 2 below we should have fairly accurate geocoded records within the 6 city list.  Outside of the 6 city list we use King County Streets which we are pretty sure is not as accurate as Seattle’s.  Because we are unsure of the accuracy rate outside of the 6 city list and validation is challenging.

		GIS		6 City List		This is the SPU territory.  Reference to this list is identifying the cities that the City of Seattle has geocoded.  Outside of the six city list is the other King County addresses that were geocoded against the King County Street Network database.

Burien, Lake Forest Park, Seatac, Seattle, Shoreline, Tukwila

		Mobilization of Staff		Function		Mobilization:  A function is composed of responders.  A function is a group of individuals.  For example:  HAZMAT team, Gold Plan, Data Center Support, Network Services, Street Light Crews, and so on.

		Mobilization of Staff		Functions		Groups of people with a similar skill or functions.  For example:  HAZMAT team, Gold Plan, Data Center Support, Network Services, Street Light Crews, and so on.

		Mobilization of Staff		Responder		Individual who receives a call to report to duty who has contact information and a schedule for mobilization.

		Mobilization of Staff		Scenario		A pre-defined event such as a land-slide, bridge jumper, water main break which has known responder and/or function requirements.

		Outbound Public Calls		Call Lists		A call list is used to call specific phone numbers on a predefined list.  A call list can also be used to include/exclude specific phone numbers from a call session.

		Outbound Public Calls		Outbound Public Calling		Outbound Public calling is call sessions for citizens within the King County area.

		Out-dialing Overall		Buffer Zone		For geozone based calls, there may be a ‘ground zero’ and a secondary zone around ‘ground zero’ which requires a different message.  Buffer zones are used with GeoZone based calls.

		Out-dialing Overall		Call Termination Date/Time		When the call session will terminate regardless of the responses or the status of the call session.

		Out-dialing Overall		Calling Queue		This is a centralized list of both outbound public call sessions as well as mobilization of staff call sessions.  Calls are ordered by priority.

		Out-dialing Overall		Clustering T1 Lines		This is a feature of a Out-dialer product that allows one server to share the T1 phone capacity of other servers.

		Out-dialing Overall		Database Redundancy		Database redundancy database administrators to distribute data to various servers throughout an organization.  The City has chosen this design primarily for redundancy which allows the City to fail-over to other servers as designed to pick up the processing load at a moment’s notice.

		Out-dialing Overall		Emergency Response Guide		Emergency Response Guide used for HAZMAT responses.

		Out-dialing Overall		GeoZone		A GeoZone is a shape drawn on a map that has GeoCoded addresses with latitude and longitude.   The shape can be any form as long as the boundary lines of the shape do not cross.Note:  The City is using layers produced from the Public Utilities GIS database and the addresses in the Out-dialer system were GeoCoded against this database.

		Out-dialing Overall		HAZMAT		Hazardous Materials

		Out-dialing Overall		Message Template		The City's policy requires the recording of outbound public calls at the time of the call.  The message template is the template to be reused in a real message where the specific details of the call are 'filled in'.

		Out-dialing Overall		PSTN		Stands for Public Switched telephone Network.  It is the world’s collection of interconnected voice-oriented public telephone networks, both commercial and government owned.  It is also referred to as the Plan Old Telephone Service (POTS).  Ti is the aggregation of circuit-switching telephone networks that has evolved from the days of Alexander Graham Bell.  Today, it is almost entirely digital in technology except for the final link from the central telephone office to the user.

		Out-dialing Overall		Requestor		The requestor is any entity within the City who wishes use the out-dialer.

		Out-dialing Overall		Session		The call made from the application.

		Out-dialing Overall		SS7		Signaling System 7 (SS7) is a system that puts the information required to set up and manage telephone calls in a separate network rather than within the same network that the telephone call is made on.

		Out-dialing Overall		T1 Dialogic Card		Internal hardware cards that integrate the T1 Lines and telephones with the servers.  Dialogic is now part of Intel.Each City of Seattle server has three T1 Dialogic Cards.

		Out-dialing Overall		T1 Line		T1 (or T-1) carrier is the most commonly used digital transmission services in the US, Canada, and Japan.  It consists of 24 separate channels using pulse code modulation signals with time-division multiplexing at an overall rate of 1.544 million bits per second.

		Out-dialing Overall		TTY		A TTY is a device that enables people who are deaf, hard of hearing, or speech-disabled to use the telephone by typing messages back and forth to one another instead of talking back and forth. In order to communicate, a TTY is required at both ends of the conversation, unless the call is placed through Relay. Note:  TTY [teletypewriter], TDD [telecommunication device for the deaf], and text telephone all refer to the same device.The Out-dialer system uses a typed text message, which is sent to specially-equipped TTY phones where the message will be displayed.





Fit&Gap Analysis Worksheet

		ID		Weight		Weight #		Primary Process		Business Requirements
Functional, Infrastructure/Technical, Telephone, and Security
(Out-Dialing at the City of Seattle)		Requirement Category Code		Function Category Code		Outbound or Mobilization		Full Fit, Partial Fit, Gap, Untestest		Concatenation
Weight-Assessment-Mitigation Code		Fit & Gap Comments		Vendor Mitigation Code		CoS Mitigation Code		CoS Mitigation Strategy		Final Resolution

		1		High		3		Addr Maint		Ability to use local telephone company call data (i.e. QWEST which has no zip codes)		F		SW		N/A		F		High-F-

		2		Med		2		Addr Maint		Ability to interface 2-way with an Internet Web Site known as a Citizen Registry to update the address table exclusively (i.e. with a separate table populated via internet to be udpated by batch process to address table and/or linked table to the address table) by indicating a source code (i.e. address record sourced from local telephone company or from the citizen registry); allowing unlimited additional phone numbers; allowing a unlimited language preference code; and allowing an unlimited user-defined call type.		F		SW		O		F		Med-F-

		3		Low		1		Addr Maint		Ability to provide custom calling schedules per citizens on address maintenance table.		F		SW		O		G		Low-G-WL				E		WL

		4		Low		1		Addr Maint		Ability for call recipients to call into the system and update their personal preferences such as, contact information, or special needs; within the database.		I		SW		O		G		Low-G-W				W		W		Usage of the web registry.

		5		Med		2		Addr Maint		Ability to store citizen email addresses with the address record for outbound calling.		F		SW		O		F		Med-F-

		6		High		3		Admin		Ability to change the call back duration if the responder does not press a key indicating ready to hear the requirements through system settings for all calls.		F		SUP		M		G		High-G-W				W		W		Hang up and the system will retry within the attempts set for the scenario as well as continuing with other devices as long as attempts are within the call duration.

		7		Low		1		Admin		Ability to choose the mobilization message components including system messages as well as mobilization messages through a check-box selection method.		F		SW		M		F		Low-F-		Call Flow allows 13 pre-built templates with option to build new templates through macros.

		8		Med		2		Admin		Ability to capture the geocoding "source map file" for verification of geocoding process.		I		GIS		N/A		F		Med-F-								The City would geocode and maintain all the GIS data.

		9		Med		2		Admin		A batch file containing launch information for the 3 initial geocoding steps (see glossary for further details) should be developed.  It should contain the pre-determined geocoding parameters (e.g. acceptable match score, input filenames, outputfilenames, executables, etc..) for each geocoding step.  This would avoid operator error in choosing the wrong parameters on the pull down menus at launch time.		I		GIS		N/A		F		Med-F-		City does own geocoding.

		10		High		3		Admin		Database must be ANSI/SQL compliant.		I		SUP		N/A		F		High-F-

		11		Low		1		Admin		Ability to display scheduled background processes and dynamic background processes to understand the application design and for Tier 1 troubleshooting.		I		SUP		N/A		F		Low-F-		Tools on server used by server admins.

		12		High		3		Admin		Ability for mobilization messages to be 'timed' around devices with specific introductions, such as Nextel.		T		SUP		N/A		F		High-F-		Repeats into up to 6 times.

		13		High		3		Admin		Ability to restrict deletion through user profile permissions.		F		SW		N/A		F		High-F-

		14		High		3		Admin		Ability to reset passwords for users without having to delete and re-add the user id.		S		SW		N/A		F		High-F-

		15		Low		1		Admin		Ability for the application administrator to view the line maintenance.		F		SW		N/A		F		Low-F-		Tools on server used by server admins.

		16		Low		1		Admin		Ability to set the priority threshold for network node usage through system settings		F		SW		N/A		F		Low-F-

		17		Med		2		Admin		Ability for the user 'types' of logs to be in a report.  For example, logs of validation errors on responder import should be available as a report.		F		SW		N/A		F		Med-F-

		18		Med		2		Admin		Ability for accessible and secure file 'posting' for all interfaces.		F		SWI		N/A		F		Med-F-

		19		Med		2		Admin		Ability to view all interface results in a log file.		F		SWI		N/A		F		Med-F-

		20		High		3		Admin		Ability to set the master call schedule for outbound sessions which prohibit any calls outside of the schedule.		F		SW		O		G		High-G-WL				E		WL

		21		High		3		Admin		Ability to override the master call schedule with system administrator permissions only.		F		SW		O		G		High-G-WL				E		WL

		22		High		3		Admin		Ability to import the address table refresh with data from the local telephone company where the refresh should delete, update, and add based on the data provided by the local telephone company.		I		SWI		O		F		High-F-

		23		Med		2		Admin		A GIS point shape file layer containing geocoded addresses should be generated by the geocoding process.  This would be very helpful in verifying the output.		F		GIS		O&M		F		Med-F-		City geocodes.

		24		High		3		Admin		Ability to purge old records based on system settings including call sessions and messages.		F		SW		O&M		F		High-F-		Configurable (this is a report).

		25		Low		1		Admin		Ability to setup high level user profiles by userid including but not limited to:  launch capability, mobilization, outbound calling, report access, access to the calling queue and message maintenance.  Ability to setup detailed user profiles within the high level access such as ability to launch calls to unlisted numbers, ability to override the master time, ability to delete objects, access to call types and associated priorities, ability to view home address fields, ability to view responder contact information, ...		F		SW		O&M		P		Low-P-

		26		Med		2		Admin		Ability to setup call session priorities (for the calling queue) based on an unlimited user-defined call session type.  Call session types may include catastrophic, public safety, utility outages, and other.  Ability to change the priorities by the user defined call session type in system settings.		F		SW		O&M		F		Med-F-

		27		Med		2		Admin		Ability to have department (i.e. group specific) message headers/trailers for outbound and mobilization.		F		SW		O&M		F		Med-F-		In call flow builder.

		28		High		3		Call Session		Ability to identify how many call attempts will occur until the mobilization requirement is met as well as the interval/unit.		F		SW		M		F		High-F-

		29		High		3		Call Session		Ability to designate whether the mobilization call can be received by an answering machine.		F		SW		M		F		High-F-

		30		High		3		Call Session		Ability to choose whether the responder id key is required at the time of the call.		F		SW		M		F		High-F-

		31		High		3		Call Session		Ability to validate the digital/numeric message to allow only a numeric entry in the field		F		SW		M		G		High-G-

		32		High		3		Call Session		Ability to view the summary of the call session prior to launching the call including responders and functions as well as the number of phone numbers queued.		I		SW		M		G		High-G-		System does not use individual contacts and does not summarize the number of phone numbers queued for the activation.

		33		High		3		Call Session		Ability to view any warnings as related to the number of requirements and the actual phone numbers to be called.		I		SW		M		F		High-F-

		34		High		3		Call Session		Ability to demobilize and/or follow up with 'reporting' responders by using the response table data.  Call the reporting responders back to indicate further instructions and/or false alarm.		F		SW		M		F		High-F-

		35		High		3		Call Session		Ability to provide a summary of requirements for the responders (i.e. in multiple functions in one or more scenarios within one or more call sessions) at the beginning of the mobilization call allowing the responder to determine which function to report to prior to listening to the requirements and responding one-by-one.		F		SW		M		P		High-P-		Email through SMTP or SMS or Text Paging can be "smart" text which includes field inserts (i.e. autotext) which does summarize the requirements.						With the City's Text Messaging and Blackberry deployment we deem this an acceptable alternative.

		36		High		3		Call Session		Ability to mobilize staff with spur-of-the-moment changes to scenarios.  For example, recall a scenario and modify the responders and/or functions including the priority and must-report without actually changing the stored scenario.		F		SW		M		F		High-F-

		37		High		3		Call Session		Ability to leave the mobilization message on the answering machine.		F		SW		M		F		High-F-

		38		High		3		Call Session		Ability to identify the function's standard reporting location prior to and/or during the call session.		F		SW		M		F		High-F-W				W		W		If reporting to locations other than "standard".  Then specify in the message.  OR activate separate scenarios.

		39		High		3		Call Session		Ability setup functions that are specifically for notifications.  Like maintaining distribution list on email.		F		SW		M		F		High-F-

		40		High		3		Call Session		Ability to support duplicate calls when the same phone number exists within a call session where more than one responder live in the same household.		F		SW		M		F		High-F-

		41		Low		1		Call Session		Ability to 'display' the entire mobilization message in text format (as a whole, i.e. all message components concatenated) prior to launching the call session understanding that there will be variable information in the entire message.		F		SW		M		F		Low-F-

		42		Low		1		Call Session		Ability to concatenate the mobilization message dynamically using voice to text to formulate the email message text using MEMO or BLOB field types to eliminate text length issues.		F		SW		M		F		Low-F-

		43		Low		1		Call Session		Ability to identify responders who are on-call and setup sessions for notifications or requirements to be sent to responders who are on-call.		F		SW		M		F		Low-F-		This works because of the on-the-fly scenarios changes with tag in/tag out.

		44		Low		1		Call Session		Ability to record and embed messages in mobilization call sessions without having to name/store the message separately.		F		SW		M		F		Low-F-		Can be saved if desired under a new name; but is not required to be saved.

		45		Low		1		Call Session		Ability to have a STOP DATE and STOP TIME for Mobilization call sessions.		F		SW		M		F		Low-F-

		46		Med		2		Call Session		Ability to choose the calling order for the call session.  For example, calling all devices at once; or calling responder top devices first, or calling devices in the order of function priority, or calling by top responders first, or calling one-by-one in the order of the overall priority.		F		SW		M		G		Med-G-

		47		Med		2		Call Session		Ability to identify the duration to wait between calling contact devices if calling all devices at once is not selected.		F		SW		M		F		Med-F-

		48		Med		2		Call Session		Ability to manage priorities by identifying the call session priority schemes.  For example, at the time of the call session when selecting the priority for the call, the priorities list with the user-defined priority usage descriptions.		F		SW		M		P		Med-P-		The system uses:  emergency, high, medium, low, test priorities which equate to the City's policy of catastrophic, pubic safety, utilities, other…

		49		Med		2		Call Session		Ability to manage multiple options for responders responding to mobilization calls such as 'yes', 'yes, but delayed', etc.		F		SW		M		F		Med-F-

		50		High		3		Call Session		Verify one-by-one priorities on a call session through the priority 'tree'.		F		SW		M		F		High-F-		Groups and contacts within the groups are visable at the time of activation.  These groups and contacts are listed within the order they will be called.

		51		High		3		Call Session		Ability to query for scenarios for a call session using filters and various sorting features.  Call session filters and sort fields should include department, work groups, type of scenario (i.e. emergency, non emergency, or drill), and/or keyword searching.		F		SW		N/A		F		High-F-

		52		Low		1		Call Session		Ability to link forms with approvals to call sessions such as a Citizen Call Request form using basic dynamic links to data objects.		F		SW		N/A		G		Low-G-W				W		W		Send hyperlink in the email of where the form resides.

		53		High		3		Call Session		Ability to eliminate duplicate calls when the same citizen's phone number exists within a call session.		F		SW		O		F		High-F-

		54		High		3		Call Session		Ability to setup call sessions for voice or TTY (hearing impaired displays).		F		SW		O		G		High-G-L				E		L		Involves several upgrades to software related to text to speech as well as converting TTY tones.		Some work arounds may include layer files and/or using 3rd party products to convert text to TTY tones and asking DCC support to incorporate into database.

		55		High		3		Call Session		Ability to exclude a GeoZoned area from a pre-defined call list at the time of the call session.		F		SW		O		F		High-F-		Through layers.

		56		High		3		Call Session		Ability to launch calls to both listed or unlisted numbers.		F		SW		O		F		High-F-

		57		High		3		Call Session		Ability to warn the call launchers when calls are included unlisted numbers with a message that the call session should only be an emergency based on the call category field.		F		SW		O		G		High-G-G		Can setup companies that have different layers that exclude listed numbers.				G		In order to activate a call with unlisted numbers, the unlisted number layer must be selected manually.

		58		High		3		Call Session		Ability to set a custom time schedule for outbound sessions that are within the master call schedule without system administrator overrides.		F		SW		O		G		High-G-WL				E		WL		This is a benefit in NXT, but was not on the original list of requirements.

		59		High		3		Call Session		Ability to setup call session for residence, business, or both.		F		SW		O		F		High-F-

		60		High		3		Call Session		Ability to record two separate messages for outbound citizen calls for both HAZMAT downwind areas and GeoZone buffered calls.		F		SW		O		G		High-G-W				W		W		Can send activate two sessions

		61		High		3		Call Session		Ability to send 2 different messages to two distinct areas.  For example sending a message of primary concern to 'ground zero' location and a secondary message to 'down wind' resident location(s).		F		SW		O		F		High-F-

		62		High		3		Call Session		Ability to authenticate the call launcher prior to launching, suspending, or resuming a call.		F		SW		O		G		High-G-WL						WL

		63		High		3		Call Session		Ability to set recurring calls with start/end date, units, and intervals as well as scheduled calls with a start date.		F		SW		O		G		High-G-WL				E		WL

		64		High		3		Call Session		Ability to view the summary of the call session prior to launching the call including the total number of calls, the inclusion/exclusion lists and/or GeoZones, the entire message text and whether the call is voice or TTY.		F		SW		O		P		High-P-		No TTY for now.  Can see inclusions/exclusions based on mapping layers.  Can see the total calls.  Can see the call records and can remove from the call records.

		65		High		3		Call Session		Ability to see the GeoZone phone numbers 'to be called' prior to launching the call.		F		SW		O		F		High-F-

		66		High		3		Call Session		Ability to create outbound call sessions where spur-of-the-moment GeoZones are defined and embedded in the call session object.		F		SW		O		F		High-F-

		67		High		3		Call Session		Ability to create outbound call sessions where spur-of-the-moment inclusion GeoZones are defined and embedded as well as the ability to create outbound call sessions where spur-of-the-moment exclusion GeoZones are defined and embedded.  For example, to polygon around an area to call and then to square off a block to NOT call.		F		SW		O		F		High-F-

		68		High		3		Call Session		Ability to indicate approval of public facing outbound call sessions.		F		SW		O		G		High-G-D						D		Internal CCR form has approval signatures by PIO's.  And, there are pre-aproved templates to be used.

		70		High		3		Call Session		Ability to store user-defined fields that qualify the call session such as the call category of emergency, non-emergency, or drill.		F		SW		O		G		High-G-W				E		W		Our work around is using naming standards.

		71		High		3		Call Session		Ability for recipients of outbound calls to interact with the call by pressing touch-tone keys to 'replay the message'.  For example, the message at the end of the call should state:  "If you want to hear the message again, please press __".		F		SW		O		F		High-F-

		72		Low		1		Call Session		Ability for the call recipient to interact with the call known as a response indicating follow up as defined by the call launcher for a specific call session.  For example, the recipient needs assistance during an evacuation.		F		SW		O		F		Low-F-

		73		Low		1		Call Session		Ability to setup a outbound call session using a GeoZone and include call lists.		F		SW		O		G		Low-G-WL		1. Can geocode phone numbers to the address/area.  2) Use NXT.  3)  First call recipient can be used.		E		WL		Next release will allow phones that can be called

		74		Med		2		Call Session		Ability to view a calculated session length when viewing the summary prior to the call session based on user defined variables which include length of message, number of lines available to use, trunk holding time, and a user-defined "filler".  For example, when using 1 T1 line with a message of 15 seconds and a trunk holding time of 24; the raw calls  per minute is 37 and the raw calls per hour is 2,215 with an adjustment for other unforeseen variables of 33%; the total calls per hour is estimated to be 1,462.		F		SW		O		G		Med-G-WL				E		WL

		75		Med		2		Call Session		Ability to bypass recipients call blocking feature for emergency call sessions.		F		SW		O		F		Med-F-		Can give tools to dial a number before dialing if required.  This is as related to the City's T1 line setup.  This not tested on purpose.

		76		High		3		Call Session		Ability for call sessions to determine whether the recipient is an answering machine or a person accurately.		F		SW		O&M		F		High-F-

		77		Low		1		Call Session		Ability to select whether the call session is for Listed or Unlisted and restrict via user profiles.		F		SW		O&M		G		Low-G-G						G		You could have a database with no unpublished number layer.

		78		Med		2		Call Session		Ability to identify email lists associated with a scenarios so that at the conclusion of a call session an email is sent with PDF reports.		F		SW		O&M		F		Med-F-		Yes, and you can schedule this at interval, completion, and interval/completion.

		79		Low		1		Func Maint		Ability to follow a process for responder TO function TO Scenario in one path for the purpose of 'ease of use', 'accuracy', and 'expediency'.		F		SW		M		F		Low-F-

		80		Med		2		Func Maint		Ability to interface with computer aided dispatch systems containing skills (i.e. FUNCTIONS) amd scenarios.		F		SWI		M		U		Med-U-		API's exist for all data objects as explained by the vendor.

		81		High		3		Geo Maint		A user should be able to choose and add shape file layers directly from SPU's s:drive without the intermediate intervention of the DOIT administrator.		F		GIS		N/A		F		High-F-D						D

		82		Med		2		Geo Maint		Ability to perform layer searches and identify cross streets and/or block ranges by entering various addresses components.		F		GIS		N/A		P		Med-P-		Can search on known data, but cannot do today… will consider in the future.

		83		High		3		Geo Maint		Ability to use HAZMAT models based on the Emergency Response Guide standard including spill size, time, wind, and wind speed from a specific location on the GIS maps.		F		GIS		O		G		High-G-L		The spider model is in design phase currently.				L		Using existing directional call features can accomplish what we need.

		84		Low		1		Geo Maint		Ability to use orthophotography files on the GIS maps.		F		GIS		O		F		Low-F-

		85		High		3		Geo Maint		A user should be able to access AND USE existing polygon shape file layers dynamically to  rather than needing to digitize (basically have to click around the layer to actually regenerate it) the calling area using the GIS layer as background for tracing.   Example:   The ability to use the Seattle Police Department BEAT shape file, polygon Beat W4, to create a call list of southwest Seattle - with NO  digitizing.  Other layers may include:  Layers may include schools, community centers, hospitals, shelters, food distribution, water distribution points, power grids, water mains, etc..		F		GIS		O&M		F		High-F-

		86		Med		2		Geo Maint		Ability to control views based on the scaled view.		F		GIS		O&M		F		Med-F-

		87		Med		2		Geo Maint		Ability to reference layers and maintain the ArcIMS setup properties such as color, font, symbols, etc.		F		GIS		O&M		F		Med-F-

		88		High		3		List Maint		Ability to create call lists using sort, filter, & search features.		F		SW		O		F		High-F-		Use SQL tools.

		89		High		3		Msg Maint		Ability to qualify all voice recordings including voice ids, function names, outbound messages, mobilization messages, and system based messages.  For example, specifically the ability to record mobilization FUNCTIONS separate from mobilization messages.		F		SW		N/A		F		High-F-		Text to speech

		90		High		3		Msg Maint		TEXT TO SPEECH tools for message recordings.  (i.e. system generated messages from text).  In other words, the user types the text for the message and the system generates the voice file.		F		SW		O&M		F		High-F-L				E		L		Already in mobilization.  Planned for Outbound.

		91		High		3		Msg Maint		Ability to setup true message templates and identify the messages as templates.		F		SW		O&M		F		High-F-

		92		High		3		Overall		Must function in a Netware architecture.		I		SUP		N/A		F		High-F-

		93		High		3		Overall		System must reside on one or more servers within a privately owned IP network and be accessible from multiple work stations across domains without using terminal services.		I		SUP		N/A		F		High-F-

		94		High		3		Overall		System must be a client/server or web based application.		I		SUP		N/A		F		High-F-

		95		High		3		Overall		System architecture must be redundant and capable of maintaining all functionality in the event that one or more servers fail.		I		SUP		N/A		F		High-F-		NXT uses data sync and for GeoCast the City would store GIS files on each server.

		96		High		3		Overall		Ability to run the Outdialing appliation in a true web based platform with three redundant servers with database redundancy and T1 clustering of phone lines for capacity.		I		SUP		N/A		P		High-P-		To load balance T1 capacity, the sessions would be run in separate activations  simultaneously through geo mapping and activated to one or more alternate servers.

		97		High		3		Overall		Ability to manage configuration lists including version numbers, all run times, scripting, libraries, viewers, plug-ins, reporting-tool viewers etc. required on a work station to operate the application.		I		SUP		N/A		F		High-F-		Support keeps configuration information for every customer.

		98		Med		2		Overall		Ability to access the database using both ActiveX Data Objects (ADO) and ODBC API’s without causing confidential/proprietary issues with schema or adversely impacting the database integrity.		I		SUP		N/A		G		Med-G-W						W		Export through Excel.

		99		High		3		Overall		Ability to comply with the City of Seattle standards including running on Windows 2003 servers.		I		SUP		N/A		G		High-G-S				E		S		Already in Geocast, scheduled Q3 for NXt.

		100		High		3		Overall		Ability to run SQL Replication with SMT as master and FAC and SC as others without any adverse implications to application usage.		I		SUP		N/A		F		High-F-		Data sync

		101		High		3		Overall		Ability to restrict access (read/update/write) to data objects including reports across groups and unlimited sub-groups.		S		SW		N/A		P		High-P-		Can secure access at Company (separate database), Department.

		102		High		3		Overall		Ability to set timeouts logins in the system.		S		SW		N/A		F		High-F-

		103		Med		2		Overall		Ability to add interfaces to any data objects in the application through open API's such as interfaces to RESPONDER, FUNCTION, SCENARIO data objects.		F		SW		N/A		F		Med-F-

		104		High		3		Overall		Ability to place a system setting preference indicating the default for public or group.		F		SW		N/A		F		High-F-		Creator roles can add groups that can be used by all within the company.  These groups cannot be modified unless the user has access.

		105		High		3		Overall		Ability for the calling queue to NOT "become disabled" when an abnormalty occurs AND/OR alert the user to the issue.		F		SW		N/A		F		High-F-		Take line out of service and re-try up to 3 times and then disable.

		106		High		3		Overall		Ability to harden user passwords requiring strong password structure and a user-defined time-out duration.  Users must change their own passwords.		S		SW		N/A		G		High-G-S				E		S		Passwords are already hardened, password expiration is scheduled.

		107		High		3		Overall		Ability to authenticate to the server through Active Directory.		S		SW		N/A		G		High-G-WL		In SQL setup you can allow either SQL authentication or Active Directory authentication.		E		WL		The authentication is integrated within the DCC application, but DCC is interested in future active directory authentication.

		108		High		3		Overall		Ability to require a password change on the first login.		S		SW		N/A		G		High-G-WL				E		WL

		109		High		3		Overall		Ability to set password expiration settings.		S		SW		N/A		G		High-G-WL				E		WL

		110		High		3		Overall		User authentication & role-based permissions.		S		SW		N/A		F		High-F-

		111		High		3		Overall		Ability to allow multiple user access to the application from 1 to 200 users.  Simutaneous usage for SQL transactions and indexes to/from voice files.		F		SW		N/A		F		High-F-

		112		High		3		Overall		Ability to use up to 216 lines setup across three servers with three T1 cards each.  Call session should spread across all lines for maximum capacity usage.		T		SW		N/A		P		High-P-		To load balance T1 capacity, the sessions would be run in separate activations  simultaneously through geo mapping and activated to one or more alternate servers.

		113		High		3		Overall		Ability for multiple phone routing including through PBX or directly to PSTN.		T		SW		N/A		F		High-F-

		114		High		3		Overall		Ability to alarm support personnel upon T1 line failures.		T		SW		N/A		F		High-F-		City controls…

		115		High		3		Overall		Ability to set a parameter system setting to indicate the default the contact name for FIND functions on responders rather than the responder key.		F		UI		N/A		F		High-F-

		116		High		3		Overall		Allow custom reports based on flexible parameter-based user-defined queries.		F		UI		N/A		F		High-F-

		117		High		3		Overall		Ability to navigate to linked forms/pages and return with a 'back' button.		F		UI		N/A		F		High-F-		Can use back button unless it has posting data in NXT.

		118		High		3		Overall		Ability to provide audit trails of date/time stamps for all data updates including userids.		F		UI		N/A		F		High-F-		Available by SQL logging.  Support can extract information on request.

		119		High		3		Overall		Allow right-click cut, copy, & paste functions.		F		UI		N/A		F		High-F-

		120		High		3		Overall		Ability to size, move, and choose columnar field displays.		I		UI		N/A		U		High-U-		not applicable on web base app

		121		High		3		Overall		Follow basic Windows standards such as menu bars, tool bars, scrolling up/down & left/right, sizing of columns, repositioning of columns, hiding columns…		F		UI		N/A		F		High-F-		Columnar with auto-resize.

		122		High		3		Overall		Ability to copy data objects such as CALL LISTS, GEOZONES, FUNCTIONS, SCENARIOS, CALL SESSIONS (Reuse), RESPONDERS, USER PROFILES.		F		UI		N/A		F		High-F-

		123		High		3		Overall		Allow data columnar entry,etc. for data administration to prevent one-at-a-time approaches to the UI.		F		UI		N/A		F		High-F-

		124		Med		2		Overall		Allow drag-and-drop functions when linking respnders to functions and functions/responders to scenarios.		F		UI		N/A		F		Med-F-

		125		High		3		Overall		Allow auto-complete.		F		UI		N/A		F		High-F-		autofill

		126		Med		2		Overall		Show input messages when cursor hovers on field/label.		F		UI		N/A		F		Med-F-

		127		High		3		Overall		Ability to export database information based on query criteria in the user interface to MS Excel format in an unlimited fashion.		F		UI		N/A		F		High-F-		Through reports in Excel.

		128		High		3		Overall		Allow un-do feature.		F		UI		N/A		P		High-P-		Can undo by using cancel before save.

		129		Low		1		Overall		Allow keyboard functions in addition to mouse functions.		F		UI		N/A		P		Low-P-		This is really short cut keys

		130		Low		1		Overall		Allow screen-print functions.		F		UI		N/A		G		Low-G-T						T

		131		Low		1		Overall		Ability to see and use an ADD button for all data objects additions.		F		UI		N/A		F		Low-F-

		132		High		3		Overall		Ability for the application to log the user out of the application/database successfully upon a timeout or abnormal end.		F		SW		O		P		High-P-								Timeouts logout and abnormal ends will logout with next version.  Also, the administrator can bump them out.

		133		Low		1		Overall		Ability to identify users currently logged into the system.		F		SW		O		F		Low-F-

		134		Med		2		Overall		Ability to 'drill down' on data elements such as double clicking on FUNCTIONS to see details and navigate back to point of origin.		F		UI		O&M		F		Med-F-

		135		Med		2		Overall		Ability to configure displays for labels.		F		UI		O&M		F		Med-F-		HTML display

		136		Low		1		Resp Maint		Ability to mobilize responders by using geocoded home addresses.  For example, if the emergency was located far south, then select an area on the GIS map with responders who are closest to the emergency.  This would be a priority structure integrated with reporting priorities.		F		GIS		M		G		Low-G-W						W		Setup groups by zip codes using dynamic group funtions and filtering on zip codes.

		137		High		3		Resp Maint		Ability to send numeric pages (also known as digital paging) to as little as one person on the spur-of-the-moment or as many as 900 people using numeric paging.  Numeric Pagers receive messages that are comprised only of numbers.  The outdialer calls the pager number and enters the numeric message after the greeting.  Numeric messages can be up to 20 numbers.		F		P		M		F		High-F-

		138		High		3		Resp Maint		Ability to send 1-way and 2-way text message (also known as alpha/numeric paging) pages with up to 250 characters for as little as one person at the spur-of-the-moment or as many as 900 people using text messaging by a paging terminal.  The application should communicate with the paging terminal then broadcast the message to the appropriate paging device(s) each or the ability to utilize the group paging function of the paging terminal usign TAP protocol.		F		P		M		U		High-U-

		139		High		3		Resp Maint		Ability to send numeric pages, alpha/numeric pages (text messaging) to: pagers, mobile phones, PIMs, and wireless devices such as blackberries.		F		P		M		U		High-U-

		140		High		3		Resp Maint		Ability to apply a minimum of 10 voice phone numbers and email addresses per responder.		F		SW		M		F		High-F-

		141		High		3		Resp Maint		Ability to setup contact devices based on on/off duty schedules.		F		SW		M		P		High-P-W		At company on/off duties, not contact level.				W		By using dynamic groups with user defined fields associaed to contacts for night/day/swing/etc. shifts using API's from other calendaring systems.

		142		High		3		Resp Maint		Ability to record the voice id the same as all other recordings (i.e. messages).		F		SW		M		G		High-G-L				E		L		Vendor intends to incorporate text to speech for contact names.

		143		High		3		Resp Maint		Ability to validate all entries of phone numbers, email addresses, numeric/digital paging information, alpha/text messaging paging information for responsers minimally for format.		F		SW		M		F		High-F-

		144		High		3		Resp Maint		Ability to provide update-key access through user profile permissions to update the responder keys.		F		SW		M		F		High-F-

		145		High		3		Resp Maint		Ability to identify a responder on "leave" with one action such as a check box.		F		SW		M		G		High-G-

		146		High		3		Resp Maint		Ability for responders to update their specific information via intranet web page without a user login.  Ability to track these updates with date/time stamps.		F		SW		M		F		High-F-

		147		Med		2		Resp Maint		Ability to enter responder id keys with a length up to 10 digits or more.		F		SW		M		F		Med-F-

		148		Low		1		Resp Maint		Ability to call phone extensions.		F		SW		M		F		Low-F-

		149		Low		1		Resp Maint		Ability to display user-defined labels for the voice phones to indicate whether the phone is home, work, mobile, etc..		F		SW		M		F		Low-F-

		150		Low		1		Resp Maint		Ability to display user-defined labels for email addresses indicating whether home, work, paging services, etc..		F		SW		M		G		Low-G-

		151		Low		1		Resp Maint		Ability to store responder contact name in two fields:  Last_Name, First_Name		F		SW		M		F		Low-F-

		152		Low		1		Resp Maint		Ability to choose  alpha/text messaging contact devices from the available contact device list along with other contact devices.		F		SW		M		F		Low-F-

		153		Med		2		Resp Maint		Ability to require the voice id for responders.		F		SW		M		G		Med-G-L				L		L		Next release text to voice.

		154		Med		2		Resp Maint		Ability to track a minimum of user-defined information related to the responder such as department or job title or NIMS incident roles; and be able to filter, sort, and search on such user-defined fields.		F		SW		M		F		Med-F-

		155		High		3		Resp Maint		Ability to import data for responder additions, updates, and deletions and the ability to identify which fields on the responder record are updated with the appropriate groups and sub groups.		F		SW		M		F		High-F-

		156		Low		1		Resp Maint		Ability to interface with an external responder schedule (any…such as Excel) to identify the actual work schedule.  Based on the on/off duty identify which contact devices to use for mobilization.		F		SWI		M		U		Low-U-		API's exist for all data objects as explained by the vendor.

		157		Med		2		Resp Maint		Ability to implement a reference-based interface to the personnel database (oracle) for responder additions, updates, and deletions and the ability to identify which fields on the responder record are updated.		F		SWI		M		U		Med-U-		API's exist for all data objects as explained by the vendor.

		158		High		3		Rpts		Ability to save electronic reports, email reports, or modify reports.		F		R		N/A		F		High-F-

		159		High		3		Rpts		Ability to manipulate reports or create custom reports.		F		R		N/A		F		High-F-

		160		High		3		Scen Maint		Ability to set priorities for top responders ahead of other responders/functions and see these priorities in the calling queue.		F		SW		M		F		High-F-		Priorities are set by the order of the groups and the contacts within the groups.  The Calling Queue is the report titled "Activation Detail Report by last name" which can be ran during the activation of the call at any given time.

		161		High		3		Session Mgmt		Ability to view call log details regarding who has responded to a call and who is reporting for a requirement as individual responders and as responders as part of functions.		F		SW		M		F		High-F-		This is by group only, but it does not matter because individuals can be set up as a groups.

		162		High		3		Session Mgmt		Ability to drill down on call sessions from the calling queue, display the details of the call session, view the logs of the call session, and return to the calling queue.		F		SW		M		F		High-F-

		163		High		3		Session Mgmt		Ability for the application to close the call session (i.e. do not call any additional responders) after the requirement has been satisfied.  In any event, before dialing the voice phone number, check if requirements have been met.  This prevents a message of "This is the City of Seattle... you have no requirements at this time".		F		SW		M		F		High-F-

		164		High		3		Session Mgmt		Ability for the responder to interact with the application during the mobilization call such as entering responder id key when required, indicating whether ready to listen to the call, selecting the function of which the responder will report.		I		SW		M		P		High-P-		All except that one function per call.

		165		High		3		Session Mgmt		Ability to export, display, and report audit trail details of call sessions and changes to data objects including system settings such as changes to RESPONDERS, FUNCTIONS, SCENARIOS, CALL LISTS, ADDRESSES, OR GEOZONES.		F		SW		N/A		F		High-F-		Reports in Excel

		166		High		3		Session Mgmt		Ability to suspend and resume calls.		F		SW		O		G		High-G-WL						WL

		167		High		3		Session Mgmt		Ability to view call statistics such as % and totals on call results including the status of the overall session with information on number of completed calls out of the total calls.		F		SW		O		F		High-F-

		168		High		3		Session Mgmt		Ability to view session history logs and sort  by contact name, last try to call, result, response, and attempts.		F		SW		O		F		High-F-		Through excel exports of reports.

		169		High		3		Session Mgmt		Ability to view both suspended and active calls in the calling queue.		F		SW		O		P		High-P-		Point is to see all activations in one place; but sense there is no status of suspend/resume these types are not displayed.

		170		High		3		Session Mgmt		Ability to map call results by color coding the addresses as related to the call results such as answering machines, successful calls, hang ups, busy, etc..		F		SW		O		P		High-P-		This is partial because the results output in Excel and the City's GIS staff can map these results.

		171		High		3		Session Mgmt		From outbound call history, query, sort, & filter and be able to build subsequent lists based on the call history responses.		F		SW		O		G		High-G-B		Can use Excel export, reformat, build/use data field map to import to NXT and call from NXT (Activation Contact Status Report).		G		B

		172		High		3		Session Mgmt		Ability to view residence, business, listed, or unlisted in the session history log.		F		SW		O		G		High-G-G		This is technically not feasible due to the design of the GeoCast and the availability of the data after the call.				G

		173		High		3		Session Mgmt		Ability to exclude all from a view list.  For example, if a hospital has one address of 1234 5th AVE and lists 1000 phone numbers and the intent to is to call one phone number for the hospital.		F		SW		O		G		High-G-W						W		Use NXT to setup call lists.

		174		Low		1		Session Mgmt		Ability to track sessions in progress or recent.		F		SW		O		F		Low-F-

		175		Med		2		Session Mgmt		Ability to tie call sessions to a tracking id number.  For example, for citizen call backs… if a tracking number is specified… the session builders/call launchers can retrieve the specific call session for details.		F		SW		O		F		Med-F-		Refer to name.

		176		High		3		Session Mgmt		Ability to audit call sessions with start and stop date and time, status, user id, last changed date and time, and last changed user id.		I		SW		O&M		F		High-F-

		177		Med		2		Support		Automatic statistics should be generated and delivered to the COS each time geocoding occurs.  Statistics should include records in, records matched, and records rejected for each of the 3 matching steps.		F		GIS		N/A		F		Med-F-		City geocodes.

		178		High		3		Support		Ability to manage changes to the environment through industry standard change management practices and coordinate between the City of Seattle and Vendor.		I		SUP		N/A		F		High-F-

		179		Med		2		Support		Ability to periodically schedule database health checks, application health checks, disk space health checks, and other overall health checks throughout the entire system.		F		SUP		N/A		F		Med-F-		As required.

		180		High		3		Support		Ability to access the Help Desk 8-5pm PST.		I		SUP		N/A		F		High-F-		At desk 6am-3pm PST and on call otherwise.

		181		High		3		Support		Ability to access detailed user manuals, installation instructions, configuration checklists, custom configuration logs, etc..		F		SUP		N/A		F		High-F-

		182		Low		1		Support		Ability to access a web knowledge base.		F		SUP		N/A		F		Low-F-

		183		High		3		Support		Ability to coordinate server OS updates with Vendor OS update certification.		I		SW		N/A		F		High-F-

		184		High		3		Support		Ability to validate field names to prevent system issues.		F		UI		N/A		F		High-F-

		185		High		3		Support		Extensive on-line help functionality.		F		UI		N/A		F		High-F-

		186		Low		1		Support		Ability to communicate system updates via a bulletin board.		F		SW		O		F		Low-F-		through internet

		69		Med		2		Overall		Ability to name objects with a minimum of 35 characters.		F		UI		N/A		F		Med-F-
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F  =  Functional
I  =  IT (Infrastructure / Technical)
T  = Telephone
S  = Security

O        =  Outbound
M        =  Mobilization
O&M  = Outbound & Mobilization

P      = Paging
V      = Voice Phones
E      = Email
R      = Reports
GIS   = Geocoded address
SW    = Software
UI     = User Interface/User Tools
SUP  = Support/System Setting Configuration

B   = Business Process Change
G   = Gap
W  = Acceptable Work Around
D   = Drop
T    = Acceptable Third Party Solution
S    = Next Release (short term Q3 2006)
L    = Long Term Release  
WL = Wish List

C = Configuration Solution
E = Software Enhancement Consideration
G = Gap Confirmation
W = Work Around

High = 3
Medium = 2
Low = 1

F = Full Fit
P = Partial Fit
G = Gap
U = Untested
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				OVERALL Fit & Gap Analysis

				Total Requirements		186

				Total Fits		128

				Total Partial Fits		15

				Total Gaps		37

				Untested		6
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				Overall & GAP Breakdown

				Total Requirements		186

				Total Fits		128

				Total Partial Fits		15

				Total Gaps		37

				Untested		6

										High		25

										Can Live Without		12
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				Total HIGHs		119

				HIGHs BREAKDOWN

				FIT		80

				Partial Fit		11

				GAP		25

				Untested		3

				GAP with MITIGATION Breakdown

				Acceptable Third Party Solution		0

				Process Change		1

				Drop		1

				Wish List		9

				Acceptable Work Around		4

				Next Release (Q2 2006)		2

				Later Release (No Earlier than Q1 2007)		3

				GAP		2

				UNTESTED ON PURPOSE		0
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