Attachment #1

Request for Quotation #SPU-125
Bid Opening Date October 14, 2004 at 2:00PM


-125TOILET REPLACEMENT PROGRAM

ESTIMATED BASE CONTRACT AMOUNT $100,000
SECTION I:   SCOPE

The purpose of this request for quotation is to establish a vendor contract for the purchase and possible delivery of toilets, to be used citywide by Seattle Public Utilities (SPU).  These toilets will be distributed to multifamily property owners in the City of Seattle and throughout the SPU wholesale water service territory.  Although it is the City of Seattle’s intent to award to a single vendor, the City realizes that the need may arise to create a pool of suppliers.
SECTION II:   GENERAL INSTRUCTIONS

Sealed Quotation will be received by:

City of Seattle Purchasing Services

700 5th Avenue, Suite 4112

P.O. Box 94687

Seattle, WA 98124-4687 

Sealed Quotations will be accepted until 2:00PM Pacific Standard Time, Thursday, October 14, 2004, and opened immediately thereafter.

Any questions regarding this solicitation should be directed to the Buyer listed on the cover page of this solicitation, per paragraph 10 of the Request for Quotation.

SUBMISSION OF QUOTE:

Quotations shall be sealed in an envelope, and the outside of the envelope should be marked with the following information:

Marked with the words “Sealed Quote”

Name of the firm submitting the quotation

Title of the quotation

Quotation number

The Quotation shall be submitted in triplicate as follows:

The original consisting of the City of Seattle quote forms completed and signed.

A copy of the original quote forms for Purchasing Services.

A second copy of the original quote forms for use by the requesting department.

The following should be submitted along with the quotation in a separate envelope.  This envelope should be marked as described above, but instead of marking the envelope as “Sealed Quote”, please indicate the contents; i.e., literature, submittals, etc.  This information should be submitted in duplicate.

Any information (either required or in addition to that asked for by the specifications) necessary to analyze your quotation; i.e., required submittals, literature, technical data, financial statements;

Warranties and guarantees against defective materials and workmanship.

A sample of the exact model of toilet specified in this quotation need not be provided with the submitted Toilet Bid Sheet.  However, the specified toilet must be available for inspection in the Seattle area by City of Seattle staff, upon request, within 24 hours notice.  If other than the product specified in Section IV Product Specifications, three (3) samples must be available for inspection and testing, within 24 hours notice.  

ALTERNATE QUOTE:  The vendor may elect to submit more than one quote.  For example, the vendor may wish to bid on more than one toilet model.  This should be done by providing separate quotes.  If this is the case, then the quotes should be submitted in separate envelopes.  If a second quote is provided, it should be marked as “Alternate.” If a third quote is provided, it should be marked as “Alternate 2”, etc.

QUOTES RECEIVED LATE:  It is the bidder’s responsibility to ensure that his quote or quotes are received by Purchasing Services prior to the opening date and time specified.  Any quote received after the opening date and time will be promptly returned to the bidder unopened.  The City of Seattle will not be responsible for quotes received late because of delays by a third party delivery service; i.e., US Mail, UPS, Federal Express, etc.

QUOTE CALCULATION ERRORS:  In the event there is a discrepancy between the total quoted amount or the extended amounts and the unit prices quote, the unit prices will prevail and the corrected sum will be considered the quoted price.

PAST PERFORMANCE:  All vendors will be evaluated on past performance and prior dealings with the City of Seattle (i.e., failure to meet specifications, poor workmanship, late delivery, etc.).  

WITHDRAWAL OF QUOTE:  No quote may be withdrawn for a period of 90 days after the scheduled time for receiving quotes.  A quote may be withdrawn prior to the quote opening date and time.  Such a request to withdraw should be made in writing to the Purchasing Manager, who will approve or disapprove of the request.

CITY RESERVES THE RIGHT:  The City reserves the right to waive minor informalities in any quote; to reject any or all quotes with or without cause; and/or to accept the quote that in its judgment will be in the best interest of the City of Seattle.

EXECUTION OF QUOTE:  All quotes shall contain the signature of an authorized representative of the bidder in the space provided on the quote proposal form.  All quotes shall be typed or printed in ink.  The bidder may not use erasable ink.  All corrections made to the quote shall be initialed.

ACCEPTANCE
The materials and/or services delivered under this quote shall remain the property of the seller until a physical inspection and actual usage of these materials and/or services is accepted to the City and is to be in compliance with the terms herein, fully in accord with the specifications and of the highest quality.  In the event the materials and/or services supplied to the City are found to be defective or do not conform to specifications, the City reserves the right to cancel the order upon written notice to the seller and return such product to the seller at the seller’s expense.

SUBSTITUTIONS
Whenever in these specifications a brand name or make is mentioned, it is the intention of the City only to establish a grade or quality of material and not to rule out other brands or makes of quality.  However, if a product other than that specified is quoted, it is the vendor’s responsibility to name such product with his quote and to provide to the City that said product is equal to the product specified and acceptable by customers.  The City of Seattle shall be the sole judge as to whether a product being offered by the bidder is actually equivalent to the one being specified by the detailed specifications.  (Note:  This paragraph does not apply when it is determined that the technical requirements of this solicitation require only a specific product as stated in the detailed specifications.)

RULES, REGULATIONS, LAWS, ORDINANCES & LICENSES
The awarded vendor shall observe and obey all laws, ordinances, rules and regulations, of the federal, state, and local government, which may be applicable to the supply of this product or service.  Also, the vendor shall possess at the time of opening of the quote all necessary permits or licenses required for the sale of this product and/or service.

RECYCLED PRODUCTS
It is the City of Seattle’s stated policy objective to ensure all departments are aware of the availability of recycled products.

WARRANTY/GUARANTY  

All materials and/or services furnished under this quote shall be warranted by the vendor to be free from defects and fit for the intended use.  Specific product warranty is to be indicated on the Toilet Bid Sheet.

ANTI-LOBBYING CLAUSE
All firms are hereby placed on formal notice that no employees from the City of Seattle, nor any members of the Qualification/Evaluation Review Committee are to be lobbied, either individually or collectively, concerning this project.  Firms and their agents who intend to submit qualifications, or have submitted qualifications, for this project are hereby placed on formal notice that they are not to contact City personnel for such purposes as holding meetings of introduction, meals, or meetings relating to the selection process outside of those specifically scheduled by the City for negotiations.  Any such lobbying activities may cause immediate disqualification for this project.

INSURANCE (AS APPLICABLE)
Insurance shall be provided, per the attached insurance guide.  Upon request, an insurance certificate complying with the attached guide, may be required prior to award.

EQUAL BENEFITS

The Contractor shall comply with the requirements of SMC Ch. 20.45 and the Equal Benefits Program Rules.  Failure to comply will subject the Contractor to one or more of the following penalties: disqualification from bidding on or being awarded a City contract for a period of up to 5 years, actual damages, termination of the contract, or other remedial actions such as payment of cash equivalent payments or expedited implementation of equal benefits.

ANTI-COLLUSION STATEMENT
THE BELOW SIGNED BIDDER HAS NOT DIVULGED TO, DISCUSSED OR COMPARED HIS QUOTE WITH OTHER BIDDERS AND HAS NOT COLLUDED WITH ANY OTHER BIDDER OR PARTIES TO A QUOTE WHATSOEVER.  NOTE:  NO PREMIUMS, REBATES OR GRATUITIES TO ANY EMPLOYEE OR AGENT ARE PERMITTED EITHER WITH, PRIOR TO, OR AFTER ANY DELIVERY OF MATERIALS.  ANY SUCH VIOLATION WILL RESULT IN THE CANCELLATION AND/OR RETURN OF MATERIAL (AS APPLICABLE) AND THE REMOVAL FROM THE BIDDERS LIST.

Firm Name:  _____________________________________________________________

By (Printed):   ___________________________________________________________

By: (Signature):  _________________________________________________________

Title:  _________________________________________________________________

Address:  ______________________________________________________________

Phone Number:  _________________________________________________________

CLARIFICATIONS
Requests from bidders for clarifications, interpretations, exceptions and/or changes to the Specification must be specifically identified and addressed in writing prior to September 30, 2004 at 2:00PM. Pacific Standard Time.  The City will not review or accept Bidder’s preprinted terms and conditions.

Requests shall be submitted to:



City of Seattle Purchasing Services 
Attn:  Rocky Brannan, Buyer

700 5th Avenue, Suite 4112

P.O. Box 94687

Seattle, WA 98124-4687

Tel:  206-684-0222



Fax:  206-233-5155

Schedule of events for this Request for Quotation:


Date of Request for Quotation:   

September 21, 2004


Last Day for letters of Clarification:  
September 30, 2004 at 2:00PM PST

Bid Opening Date:



October 14, 2004 at 2:00PM PST
SECTION III:  DETAILED SPECIFICATIONS

SCOPE
The City of Seattle is interested in entering into an agreement with a vendor or vendors to purchase toilets, for distribution to multifamily property owners in the local Saving Water Partnership service territory.  A toilet is a device that flushes human waste and consists of a tank and a bowl.  The scope of this bid covers the purchase of toilets and requests information about pricing and delivery, given an estimated toilet quantity.  Pricing is also requested for bid alternates, including product delivery, water supply lines, toilet seats, wax rings, and non-standard sized toilets.  See the product specifications section for complete product details.

This bid request is for toilets that will be offered to customers as part of a Multifamily Toilet Replacement Program (MTRP).  To participate in this program, a customer must purchase water from Seattle Public Utilities or any of the 17 utilities to which SPU sells water on a wholesale basis.  The MTRP is available to residential buildings of four or more living units.  The distribution of toilets may be expanded in the future.  

MTRP customers will be given a choice of a rebate off the purchase price of a select list of toilets, or a free toilet.  Items chosen through this bid process will provide the product for the free toilet portion of the program.

The free toilet portion of the project will work as follows:  Pending project pre-approval from Seattle Public Utilities, customers desiring the free toilet option will contact the selected vendor directly to arrange for toilet pick-up or delivery.  The selected vendor will then make toilets available or deliver toilets directly to the customer (bid alternate).  Seattle Public Utilities will not warehouse or take direct delivery of product.  The selected vendor will be responsible for maintaining an adequate inventory and possibly distributing (bid alternate) the products indicated in this document.

Currently, approximately 75% of the MTRP program participants are installing toilets in properties located within the Seattle city limits.  The remainder of the toilets are being installed in buildings in SPU’s wholesale water service territory, in Western King County.

The toilets will be distributed on a regular basis during 2004 and 2005, and most likely for a number of years.  Per the contract, pricing is being requested for the purchase of a minimum of 2,000 toilets.  Actual purchases could range between 2,000 and 10,000 toilets in 2005.  The number will depend entirely upon customer response to utility marketing efforts.  The selected vendor will have no responsibility for marketing efforts, but can market the program on its own if it so desires.  Based on the 525 buildings that have already participated in the rebate program, the average building has installed 20 toilets and would thus require delivery of an estimated 20 toilets to each location.  Bidders should keep in mind that some building deliveries may be much larger, and some may be for as few as four toilets. 

The City is interested in determining the best value based on price, quality, quantity, customer service, and possibly delivery.

TERM OF QUOTE
This quote shall be in effect for one year, or until new quotes are taken and awarded.  This quote, or any portion thereof, has the option of being renewed for three additional one year periods, upon mutual agreement of both parties, under the same terms and conditions, except as follows.  Annually, prior to renewal, the net price paid for toilets shall be reviewed.  Upon approval of the Buyer, based on documented current market conditions, the price paid may be allowed to increase or decrease for the following one year term.

PRODUCT SPECIFICATIONS

Product to be one of the following toilet models, meeting all specifications indicated below, or approved equal:

Western Aris B822 T8 w/pedestal flushvalve and Fluidmaster 400A fill valve
Toto CST 703 with Fluidmaster 400A fill valve
Crane VIP Flush 3995 with Fluidmaster 400A fill valve
Briggs Vacuity 4210 with Fluidmaster 400A fill valve
Approved “or equal” substitutes will be considered but must meet all of the criteria identified below:

· White in color

· 12” Rough-in

· Round front design

· Standard height (non-ADA)

· (toilet specifications continued on next page)

· (Toilet specifications continued)

· 1.6 Gallon Per Flush (GPF), or less

· Standard 2” flapper valve

· Fluidmaster 400A fill valve

· Gravity or vacuum-assisted flush

· Must flush a minimum of 375 grams of waste, per Maximum Performance Testing (MaP) of Popular Toilet Fixture Models - International Toilet Fixture Testing Project.  A link to this report and its update can be found at: http://www.cuwcc.org/products_tech.lasso
· Maximum 2.0 gallon tank volume, from bottom of flapper flush-valve to top of overflow tube, and must flush no more than 2.0 gallons per flush when original flapper is replaced with a universal flapper, with water level set ¼” below the top of the overflow tube.  
· Chlorine-resistant flapper made of non-rubber material, per LADWP Specification available at http://www.cuwcc.org/Uploads/product/LADWP-SPS-ULFTReqs.pdf 

· “1.6 gpf” or similar notation must be marked on the toilet bowl, behind the center of the seat location
· One year or longer warranty on toilet and all associated trim

· A112.19.2 and 19.6 standard

· Available for pickup in King County, WA (see also bid alternate for delivery)

· Toilet to include internal parts for proper functioning out of the box, including tank, bowl, handle, fill valve, flush valve, flapper, and all associated parts to install the toilet.  Wax ring, seat, and water supply line need not be provided per the base toilet bid (these are bid alternates)

BID ALTERNATE PRODUCT SPECIFICATIONS

Toilet delivery:  Please provide a price for delivery for an average of 20 toilets per site.  This price shall be a unit cost, with full knowledge that actual deliveries may vary from as few as four toilets to as many as 200 toilets per location.  Delivery pricing should assume that the bid alternate for a seat/wax ring/brass bolts/water supply has been accepted, and thus these products would be included with delivery, one of each per delivered toilet.  

Delivery must include communication with a representative (customer) to schedule a delivery date and time at each building, and signature receipt by the customer of product delivery.  Delivery to include transporting all toilets to a single central location at each building address.  Toilets are to be taken off of the shipping vehicle by the vendor and placed by the vendor or vendor’s delivery staff in a central location requested by the customer.  Such toilet delivery locations will be in one central location in or near a building (as selected by the customer) and may be as far as 100 feet from the curb or alley, and possibly up or down steps.
Seat:  Bemis 400 white wood seat, or approved equivalent

Wax ring:  Harvey’s No-Seep No.3 with flange, or approved equivalent

Brass bolts: Solid brass ¼” x 2 ¼”(if not provided with toilet)

Supply line:  Fluidmaster flexible braided stainless steel 7/8” x 3/8” compression, or approved equivalent.


SAMPLES AND APPROVED EQUIVALENTS

An approved equivalent must meet all of the above specifications and must receive favorable preferences by residential customers of Seattle Public Utilities and its wholesale water district customers. Any toilet product submitted for approval need not be immediately provided, but must be made available upon request, as mentioned in the SUBMISSION OF QUOTE section.  Approval of any product not specified above will be at the sole discretion of the City of Seattle.  The City of Seattle plans to use a combination of price and performance when selecting a product/vendor.  Any “or equal” product must receive positive feedback for customer satisfaction before it will be approved.
PRODUCT INVENTORY,  DELIVERY SCHEDULE, AND INVOICING
Product to be provided per this contract must be available to customers when needed.  If a single vendor cannot meet the delivery requirements of this timeline, more than one vendor may be chosen for this contract

The chosen vendor will be expected to provide delivery for each customer within five working days of each order.  Failure to meet a delivery timeline may result in direct costs to Seattle Public Utilities, lost water conservation savings, and will directly affect the reputation of SPU in the community.  If product delivery delays occur, additional vendors may be chosen.

Invoicing will be provided by the chosen vendor to Seattle Public Utilities on a monthly basis, for all toilets distributed to customers and associated costs incurred during the previous month.  SPU will then pay the vendor within 30 days for such toilets and other associated costs, per indicated costs on the bid sheet.

NO GUARANTEE OF USAGE
The City does not guarantee the utilization of any contract issued as the result of this Request for Quotation. Any contract issued will be subject to cancellation by either party upon thirty (30) days advanced written notice. The City may award contracts to other vendors for similar products or services. Actual utilization will be based on availability, proximity of vendor facilities, frequency of deliveries, or any other factor deemed important to the City.

RETURN OF UNUSED PRODUCT

The chosen vendor must be willing to accept customer returns of unneeded product, for any reason.  This may include product picked up or delivered to the customer that was not installed.  The reasons could include the customer decided not to install toilets, overestimation of the number of necessary toilets, or non-functional/rejected product.  Unused and unopened returned toilets must be accepted for re-stocking by the vendor, without charge.  Delivery of returned product to the vendor’s location will be the responsibility of the customer.  If the City of Seattle chooses to accept the bid alternate for toilet delivery, the chosen vendor will be compensated for actual delivery costs associated with all returned product.
Toilet Bid Sheet
Bidder submits the following prices (which shall include materials, labor, and all other related costs as indicated in the specifications and item descriptions in this document).  Costs to be based on a minimum of 2,000 total toilets (tank and bowl) to be purchased in first twelve months of contract. 

1.0 12” rough-in toilet tank and bowl: name/model # to be provided
_____________________

 (see Product Specifications above)




_____________________

1.1
Standard term of product warranty _______________________________________________

_________________________________________________________________________________



Estimated


Extended


Item






Quantity
Unit Cost
    Cost

1.2
Toilet unit price for customer pickup


  2,000

$_________
$_________

12” rough-in round front white toilet

Please indicate what assembly, if any, will be required from the customer after removing the toilet from the box (e.g. installing the handle on the tank and connecting the tank to the bowl):


Location(s) where toilets can be picked up:

_________________
      _________         ________________    ________

Address




City


Address



City

2.0 Bid Alternates








Toilet pricing is requested for delivery, associated toilet installation products, and for customers who may desire toilets other than a 12” rough-in round front toilet.  Please provide unit pricing as indicated below. 


Estimated


Extended


Item






    Quantity
Unit Cost
    Cost


2.0.1
Per-toilet delivery cost (based on an  

average of 20 toilets delivered to each address)
  2,000
$_________
$_________

2.0.2
Cost of adding a seat, wax ring, brass closet bolts, and 
2,000
$_________
$_________


water supply line as a package for each delivered toilet

2.0.3
Per-toilet unit cost to provide a 12” rough-in 


elongated bowl version of item 1.1 above.
100
$_________
$_________

2.0.4
Per-toilet unit cost to provide a 12” rough-in ADA 


height elongated bowl version of item 1.1 above.
100
$_________
$_________

2.0.5
Per-toilet unit cost to provide a 10” rough-in 


version of item 1.1 above.
100
$_________
$_________
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