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General Scope

This Work Order defines the principal activities and responsibilities of both parties for the implementation of the Designated System defined in the primary agreement between the City of Seattle and Reverse 911. The vendor is providing a complete functioning system per the system design diagram (attached). Unless specifically stated as City responsibility, all required tasks will be the responsibilities of the Vendor for such a turn key system.
The tasks listed within, may not always start and complete in a sequential manner, but may overlap other tasks, according to the Project Plan and Schedule.  The completion and acceptance of any task is not contingent upon the completion of a previously defined task unless specifically identified. Regardless of the purpose, any changes to this Work Order must be made with mutual agreement between City of Seattle and Reverse 911.
1. Project Management

Project management occurs throughout the project and is involved in every task of the project.  The overall project management activities are listed here for reference.

Reverse 911 Responsibilities:

a. Maintain project communications with the CoS project manager.

b. Manage the efforts of the R-911 staff and coordinate R-911 activities with the Client’s Project Manager.

c. Conduct status meetings with the Client’s Project Manager on a weekly basis, or when reasonably required at the discretion of the Client to discuss project status.

d. Provide timely responses, within ten (10) business days, to issues raised by the Client’s Project Manager.

e. Prepare and submit project change proposals to the Client’s Project Manager as necessary.

City of Seattle’s Responsibilities:

a. Maintain project communications with R-911’s Project Manager.

b. Manage the efforts of the CoS staff and coordinate CoS activities with the R-911 Project Manager.

c. The City Program/Project Manager must ensure that their personnel have ample time, resources, and expertise to carry out their respective tasks and responsibilities.

d. Ensure R-911 staff has access to the sites. 

e. Ensure CoS personnel are assigned to and are available to support system operation, including error diagnosis and system recovery or restart, as reasonably requested by R-911, 

f. Allow remote R-911 access using the mutually agreed upon remote access method to all development and system application “administrator” accounts on all servers running R-911 licensed software.  

2.
Equipment Ordering, Purchasing and Installation

Task Description:

The Vendor will provide to the City per the attached list of material. Not withstanding the list of material, the vendor is responsible for delivery of a functioning system per the design document that is also attached. If it is not specifically stated as City responsibility, all items and tasks required for such a functioning system will be the responsibility of the vendor.
R-911 Responsibilities:
a. Provide a detailed requisite hardware with model number and unit price so that City can obtain approval from UASI grants manager on hardware and other ancillary equipment.
b. Install the R-911 application and other 3rd party applications on top of the City of Seattle’s Standard Server image and provide five (5) installation disks for the R-911 desktop client.

c. Convert the City of Seattle’s State Plane data to Latitude and Longitude format so that the R-911 application can function using the ESRI GIS function to launch call events.

d. Test the system prior to shipping to the City to ensure the system has been installed correctly and the application will run as designed.
e. Have R-911 technician onsite to perform the final configuration of the servers and T-1 lines. 

f. For workstations the installation of the R-911 desktop client will be performed by a R-911 technician.  Future installations will be done by desktop staff, TSS or other IT support group after watching the R-911 technician install the desktop client.
City of Seattle Responsibilities:

a. Provide site preparation space, power, active network jacks and temporary site access to Seattle Municipal Tower Consolidated Server Room, Seattle Center, and the Fire Alarm Center.
b. Provided environment for the equipment that at a minimum meets the following specifications:  Temperature Range: 60-90°F, Humidity Range: 20-80%, Electrical Requirements: 120-125V, 15A dedicated circuit plug is NEMA WD.  All other peripherals 120-125V, 15A plug is NEMA WD-1. 
c. Procure the required T-1s and have them configured and active upon racking of the R-911 servers.
d. Provide, configure and install all equipment not provided by R-911 as a deliverable in the contract such as equipment racks, KVMs, power cables. 
e. Provide and install all network cables not provided by R-911 and verify both network and PC operation.

f. Assume responsibility of installation for all remaining client workstations as trained per R-911 personnel.

Completion Criteria:

This task is considered complete when the computer hardware and system software as specified by R-911 is installed at the Client site. 

3.
Geographic File and Calling Database - Prophecy

Task Description:

To create a geographic layer and associated database representing the City of Seattle service area.  To import various City GIS reference layers for display purposes that assist in the call out procedure.  Develop GUI based scripts that facilitate the re-occurring updates that will take place 2 times per year.

R-911 Responsibilities:
a. Obtain the most up to date geocoding reference layers (SND & DAP) from City prior to commencing any R-911 database updates.
b. Obtain raw phone data from City in .dbf format for listed, residential and business numbers.  Obtain raw phone data from City that contains ADE/ALI unlisted numbers. 
c. Develop geocoding script(s) with a simple GUI interface that gives the user questions as to what steps to take next when geocoding data such as “Where is the path location to 1st input file?”
d. Develop script(s) that perform the necessary geocoding of the input against the discrete address point (DAP) and then address match against the DAP and the Street Network Design (SND) database layer.

e. Provide a file containing all addresses not matching against the DAP and SND.

f. Develop script(s) that takes the output from geocoding and projects from State Plane to Latitude and Longitude.

g. Develop script(s) that exports latitude and longitude data from the GIS layer to the format R-911 requires to function.

h. Execute these tasks for the initial implementation.
i. Provide training and documentation to City GIS technical staff on how to execute the update process using the script(s) that R-911 has developed so that City staff can perform future updates. 

j. Provide the Client with any third party geofile related licenses necessary to operate the R-911 products.

k. Sigma will protect the confidentiality of the City’s REVERSE 911( Database.
City of Seattle Responsibilities:

a. Acquire from commercial vendor ADE/ALI database extract that contains all phone numbers that can be commercially acquired with addresses for both residences and businesses 
b. Provide geographic data in standard ESRI file format (to include ArcView, ArcInfo, ArcGIS, and ArcSDE formats) that includes street centerlines, common place names, and reporting districts.

c. Responsible for ongoing geofile uploads using vendor developed GUI based script(s) with support as needed provided by R-911 in accord with the Maintenance and License Agreements.
d. Provide a geographic file coordinator to act as the point of contact regarding geographic data, conversion and loading issues.

e. Provide the specified ESRI data for import into the R-911 system either via network connection, or CD-ROM media.  

f. Be solely responsible for the content and accuracy of the source Seattle geographic file data.  

g. Provide GIS support for the initial file upload.

Completion Criteria:

This task is considered complete when the system is ready to launch call events using all of the specified features of the R-911 application. 
4.
Training 

Task Description:

The training will be scheduled, and conducted at a City computer training facility to train R-911 administrators and general users on the functional operation and minor technical support of the installed systems. 

R-911 Responsibilities:
a. Provide training personnel for all R-911 software modules that the City of Seattle is purchasing. Training will be provided in accordance with a mutually agreed upon schedule.

b. Provide one set of printed training materials for each delegate, based upon R-911’s documentation standard at the time of delivery.  Training materials to be delivered at least 15 business days prior to training.

c. Given the number of staff that will be using the system across the City R-911 will craft a specific training plan that will train all administrators and general users on the use of the system.
City of Seattle Responsibilities:

a. Designate and assign personnel with basic Windows software competency to receive training.

b. Provide a suitable classroom facility with computer workstation equipment for each staff member participating in the training session and a computer workstation for the instructor.  The room must be able to be darkened and include a projector as well as a whiteboard or equivalent. 

c. Provide a copy of the documentation supplied by R-911 to each student in the training classes.

d. Provide training for all remaining personnel. 

Completion Criteria:

This task is considered complete when the scheduled training on each installed system has been completed. 

5
Acceptance Testing 

Task Description:
This task will verify that the system operates in accordance with the vendor’s specified capabilities, as well as the relevant sections of the R-911 response to the City’s RFP DIT26.  
R-911 Responsibilities:
a. Develop a written acceptance test that walks through and tests all of the systems specified capabilities including the following R-911®modules:
· Community Information Line

· Faxing

· Guardian Calling

· HazMat

· Mobilization Plus™

b. Gain approval of the written acceptance test.

c. Conduct the acceptance test. 
d. Prepare punch list of issues and problems.
e. Resolve all issues in punch list.

f. Submit acceptance certificate request after completion of all items above.

City of Seattle Responsibilities:

a. Approve the written acceptance test submitted by vendor.

b. Observe acceptance testing.
c. Approve vendors’ punch list.

d. Issue Certificate of acceptance after 30 day reliability test is complete.

Completion Criteria:

This task is considered complete upon successful achievement of the initial acceptance test and after 30 days of reliability testing are complete.  The 30 day reliability period starts upon successful completion of acceptance test.  The system must not be altered in any way other than normal day to day use.  If during the 30 days of reliability testing there is a problem reported the vendor must correct and test the system.  The 30 day reliability tests will start again at this point.
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