Attachment #1 – General Conditions & Pricing
Vendor Contract #0000001273

Full-Track Productions
8312 8th Ave NW

Seattle, WA 98117

Contact: David Dintenfass

Phone: 206-784-6963

E-mail: dinten@comcast.net
 
 DUPLICATION & PRESERVATION OF AUDIO RECORDINGS
PART I - GENERAL CONDITIONS
A.         Scope of Work
1. Vendor shall provide archival quality products and services to include the following: 

· Archival duplication and preservation of reel-to-reel and cassette audiotape, including:
  1) duplication onto analog master open reel tape for long term preservation

  2) migration to digital recording on CD for use purposes

  3) use of archival quality media and packaging new media in archival storage supplies.

· transfers @ 4x speed for open reel tapes and 2x for cassettes with a minimum sample rate of 88.2 kHz;

· provides open reel master at either 3.75 or 7.5 inches per second playback;

· duplicates audio with no more than one percent total harmonic distortion;

· industrial drying oven (135-140 degrees) for baking "sticky shed" tapes;

· fire resistant, onsite storage for tapes not involved in migration process;

· temperature and humidity controls in work and storage area;

· playback equipment with constant-tension feature (between 0.5 and 2 ounces); 

· all materials meet archival preservation requirements.

· all work must be performed at Vendor’s facility within the Seattle area.
C.        Contract Period
7/01/04 through 6/30/09
D.        Ordering Procedure

Orders will be placed directly by authorized personnel in the Seattle Municipal Archives either in person, by phone/fax, or electronically. There is no maximum dollar amount limitations per order.
E.        Delivery of Product
Some orders may be picked-up at vendor’s facility.  If shipping is specified by the ordering Department, the freight terms will be F.O.B. Destination, Prepay & Add to Invoice.

F.        Quality Assurance

All work performed by the Vendor must conform to recognized archival standards for duplication and preservation of audio recordings.  All substandard work, as determined by the City, shall be returned to Vendor for full credit.
G.
Price/Rate Changes
Prices/rates bid shall be firm-fixed throughout the first year of the contract.  Any price increases, thereafter, will be considered on a pass through basis only, increases which do not produce a higher profit margin than those prices established on the contract. The Vendor may request a price/rate increase annually, at least 45 days prior to the contract anniversary date, clearly identifying the item impacted by the increase including sufficient documentation to justify it. Any increases must be based on U.S. published indices such as the Producer Price Index. The decision to accept any price/rate increase will be at the sole discretion of the Buyer and, if not acceptable, the City may exercise option to cancel the contract.
Conversely, any cost reductions or any price declines at the manufacturer’s level shall be reflected in a reduction of the contract price effective immediately.

The City of Seattle will not be bound by prices or rates contained in an invoice that are higher than those in the contract.  Unless the higher price/rates have been accepted by the City and the contract amended, the invoice may be rejected and returned to the Vendor for corrections.

H.
Invoicing

After services have been furnished to and accepted by the ordering department, the Vendor will submit the invoice to same, Attn: Accounts Payable.  The billing address will be indicated on the contract.
PART II – PRICING & OTHER INFORMATION
A.        Pricing
1.  Base Labor Rate
The base labor rate at Full-Track Productions for audio transfer work is $42 per hour with a 10 percent discount for more than eight hours labor and a 20 percent discount for more than one week of labor.  For the terms of this contract, the base labor rate is $33.60 per hour which reflects a 20 percent discount due to the volume of anticipated work.  Note that this is labor per hour of studio time, not per hour of program material to be migrated to analog tape and/or digital media (estimated cost per “program hour” are itemized later in this document).

Labor cost is a function of the time required to examine (and if necessary, repair), audition, and transfer the original recordings.  Because the transfer process is typically done at higher-than-normal playback speeds,
 there is some time savings involved.  However, in addition to the time required to make the actual transfer from analog original to digital working copy, there is also time required for setup, verification of track format, audition, digital file preparation and conversion, and overhead when factoring in labor costs.

Due to the proprietary nature of some aspects of the migration project (which have been previously disclosed to the City of Seattle under a confidential non-disclosure agreement), some of the following time estimates are summarized.
2. Time Estimate for Transfer from a One-Hour original to the 24-Bit Digital Working   

      Master

Visually inspect the original materials and make notes on tally sheet (5 minutes).

If tape is backcoated and exhibits symptoms of sticky shed, bake it (30 minutes to take the tape to the oven, no time charge for the baking itself, may be combined with other tapes to be baked).

For open-reel tapes, verify magnetic track format using magnetic developer (5 minutes).

Audition the original materials to determine original recording speed and levels (5 minutes) or do a sample and use digital speed reduction (10 minutes).

Adjust playback head azimuth for best high-frequency response (1 minute).

Transfer at 4x (15 minutes).

Using a dedicated audio hard-disk recorder, burn a 24-bit  digital working master corresponding to this one-hour master tape and label the CD when done (15 minutes).

Since most tapes in the archive are probably not backcoated, a conservative time estimate to generate the 24-bit digital working master would be 45 to 50 minutes.
3.  Time Estimate for Transfer from the 24-Bit Digital Working Master to Analog Backup

Time to generate the analog tape copy from the 24-bit digital working master is approximately 22 minutes.

4.  Time Estimate for Transfer from the 24-Bit Working Master to Data or Audio CDs

Time to generate the analog tape copy from the 24-bit digital working master is approximately 41 minutes.
5.  Total Time Estimates
Conservative time estimates for migration to digital copies alone would be 45 to 50 minutes for the transfer plus 41 minutes for the digital copy procedure.  This yields a total estimate of 86 to 91 minutes per one hour of original program material.
If we add the time to make an analog copy as well, add another 22 minutes for a total of 106 to 113 minutes per one hour of original program material.

Current rates
 at Full-Track Productions for transfer work is $42/hour with a 10 percent discount for more than eight hours and a 20 percent discount for more than 40 hours.  

Nominal time for a digital-only migration would be 90 minutes; this translates to a labor cost of $63 per hour of original program material (with no discount), $57 with the 10 percent discount, and $50 with the 20 percent discount.

Nominal time for a digital and analog migration would be 120 minutes; this translates to a labor cost of $84 per hour of original program material (with no discount), $76 with the 10 percent discount, and $67 with the 20 percent discount.

6.  Analog Tape Costs

The overwhelming cost of media is for analog magnetic tape and associated boxes, reels, and hardware.  Consider that there are two options with regard to analog magnetic tape.  Analog tapes may be purchased directly from Quantegy (the manufacturer) or from suppliers in a Tyvek-covered
 box with the tape already mounted on a metal reel (which consists of two metal flanges and a hub). 

A slightly less expensive option is to purchase the tape on “pancake” which includes a hub but no flanges and then assemble the flanges at Full-Track Productions—this option is recommended if the tape will be stored in archival-grade boxes already in use at the City of Seattle archives.  The traditional “white box” is not archival quality and is thus not recommended.

One hour of original program material translates to one 10.5-inch reel of Quantegy 632 1/4-inch open reel magnetic recording tape.

Quantegy 632 (reel in box): $14.95 each (shipping from supplier to vendor not included)

Total estimated materials cost per one hour of program material to be migrated to analog tape backup is $14.95 in this case.

Quantegy 632 (pancake): $6.25 each (shipping from supplier to vendor not included)

Screw sets for hubs: 0.50 per set (shipping from supplier to vendor  not included)

flanges: $2.48 each (two required), total of $4.96 (shipping from supplier to vendor  not included)

Total estimated materials cost per one hour of program material to be migrated to analog tape backup is $11.71 in this case.

7.  Digital media costs

Digital recording media, because it is manufactured in such large quantities with high demand, is considerably less expensive.  For example:

Mitsui Gold bulk pack no logo CDR74G: $0.70 each in qty 100

Polypropylene CD cases: $0.16 each, qty 400

Total estimated materials cost per one hour of program material to be migrated to digital compact disc is $1.72 (two CDs and two cases at $0.86)

8.  Other costs

As previously noted, shipping costs are not included in the above estimates and in most cases, will be additional to the itemized media/materials costs

Oil is used in the production of both magnetic recording tape and recordable compact discs; thus there is a possibility that if crude oil prices increase dramatically, media costs may increase significantly over the next few years

I am obligated by the State of Washington (unless otherwise directed) to charge local sales or use tax on media and materials

B.         Other Information:

Payment Terms: N30 days
Freight Terms: F.O.B. Destination, Prepay & Add to Invoice

Minimum order:  $42.00
� Typically four times normal speed (4x) for open-reel masters and twice normal speed (2x) for cassette masters.  Although some cassette duplicators operate at 4x or even higher, given the extremely delicate nature of the cassettes in the city archive, I would strongly advise against playback at any speeds other than 1x or 2x as high-speed playback subjects the cassette tape to unnaturally high stresses.


�For the terms of this five-year contract, base labor rate will remain the same unless operating expenses require a readjustment at one-year intervals as specified in Section G of this Request for Quotation


� This type of box may or may not meet archival standards; this is to be determined after consultation with the City of Seattle Municipal Archives; note that Tyvek® (a nonwoven, high-density polyethylene) is a trademark of DuPont


� This assumes tape speed is 7.5 inches/second; at 3.75 inches/second, tape costs are halved with respect to one hour of program material





3

