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1.
Introduction

1.1.
General Information

The City of Seattle purchases more than 580 inventory items related to Iron Castings annually in excess of $800,000.00. The majority of items are maintained by the City of Seattle’s Seattle Public Utility Material Control Shop located on Airport Way South in Seattle. The management of the inventory items is accomplished using MAXIMO inventory management software.


The SPU Material Control Shop provides inventory for other City of Seattle Departments to include Seattle Public Utilities and Seattle Transportation.

There is a high demand for access and inventory stocking levels and sometimes it is most effective to partner with the private sector to augment the City’s own material control capability. The intent of this Request for Proposals (RFP) is to contract with a company that provides not only quality product, but exceptional customer service and inventory stocking levels.

1.2.
Scope

This RFP is for the selection of a contractor(s) to furnish IRON CASTINGS FOR


INVENTORY STOCKING as detailed herein.

1.3.
Objective

To select a vendor or vendors that can supply the City of Seattle with Iron Castings and other specified items such as traffic sign caps,, sign holders,  meter boxes, manhole covers, grating covers, Valve box extensions, Risers and Flanged Bends. The successful proposer will have the capability to manufacture iron castings from City of Seattle Drawings, machining capability to reduce standard iron castings to specified sizes and develop molds from an existing inventory item where drawings are not available. The successful proposer; shall be customer service oriented, have the ability to attend construction sites as necessary, be ISO Certified, or in the process of certification, provide specifics that meet the City of Seattle’s Recycled Content Program. In Addition, 

All castings must meet the following standards:

  -  2003 City of Seattle Standard Plans and Specifications for Municipal

Public Works Construction (or latest edition), American Waterworks Association (AWWA)

In addition to the above, the following provisions shall apply:

The manufacturer will supply ASTM A 48 Class 30 cast iron castings, with the exception of Type 230 covers which shall be ductile iron ASTM A536 80-55-06.  The manufacturer shall cast and prepare at least two test bars for each lot of castings supplied.  A lot shall be defined per ASTM A 48 Section 11.1.  A lot can be any quantity of castings delivered, from one on up.  If only one casting is supplied for a particular pour (as described in ASTM A 48) 2 test bars must be cast and prepared for this casting.

1.4.
Buyer

Upon release of this Request for Proposal (RFP), all vendor communications concerning this acquisition must be directed only to the Buyer listed below. Unauthorized contact regarding the RFP with other city employees may result in the disqualification. Any oral communications will be considered unofficial and non-binding on the City. Vendors should rely only on written statements issued by the Buyer.

The Buyer for this acquisition is:

Rocky Brannan, C.P.M., Senior Buyer

Purchasing Services Division

700 3rd Ave.

Room # 910

Seattle, WA 98104

Phone: (206) 684-0222

FAX:   (206)233-5155

1.5.
Acquisition Authority

This RFP is in compliance with the policies and procedures of the Department of Executive Administration, Purchasing Services Division.

1.6.
Acquisition Schedule

	Event
	Date

	Release RFP to Vendors  
	September 22, 2003

	Deadline for suggestions on Request for Proposal
	September 28, 2003 at 4:30 PM

	Pre-proposal Conference  
	September 29, 2003 at 9:30AM

	Last Date for Questions/Clarifications  
	October 13, 2003 at 4:30PM

	Proposals Due 2:00 p.m. (DO NOT FAX) 
	October 24, 2003 at 2:00PM

	Begin Proposal Evaluations.  
	October 29, 2003

	Announce Finalists 
	November 14, 2003

	Conduct Finalist Vendor Presentations 
	November 21, 2003

	Announce Apparently Successful Vendor(s) 
	December 5. 2003


1.7.
Definitions

The following terms as used herein shall have the meaning set forth below:

AUX


 Auxiliary

BP


By Pass

CI


Cast Iron

CL


Class

CONC


Concrete

DI


Ductile Iron

DIA


Diameter

DMD


Diamond

EOG


Economic Order Point

FL


Flange

FLG


Flange

FLGD


Flange

IO


Iowa

FIPT


Female Iron Pipe Thread

MH


Manhole

MJ


Mechanical Joint

(MR)


Mandatory Requirement

OD


Outside Diameter

OS


Oversize

Owner


The City of Seattle

REPL


Replacement

RFP


Request for Proposal

ROP


Reorder Point

(S)


Scored Requirement

SM


Small

STD/OS

Standard/Oversize

STD


Standard

TAP


Tapping

TRAF


Traffic

Trans


Transition

1.8
Administrative Requirements

1.8.1.
Pre-proposal Conference

An optional pre-proposal conference for all participating vendors is scheduled at 9:30 a.m. to 12:00 noon local time on the date specified in the acquisition schedule (Section 1.6) at the following location:


Seattle Public Utilities 


2700 Airport Way South


Seattle, WA 98104

Each vendor may send a maximum of three representatives to the conference.

Specific questions concerning the RFP should be submitted in writing prior to the pre-proposal conference so that City of Seattle representatives may prepare responses in advance of the conference. Additional questions will be entertained at the conference; however, responses may be deferred and provided at a later date.

The response to any question that is given orally at the conference is to be considered tentative. After the conference, questions will be researched and the official response published in writing. This will assure accurate, consistent responses to all vendors.

Copies of all written questions and City of Seattle responses will be mailed to all vendors. Only the written responses will be considered official.

1.8.2.
RFP Amendments

The City of Seattle reserves the right to change the acquisition schedule or issue amendments to this RFP at any time, and reserves the right to cancel or reissue this RFP.



1.8.3
Insurance

The successful bidder is required to obtain insurance to protect the Owner should there be any claims, suits, actions, costs, damages or expenses arising from any negligent or intentional act or omission of the contractor or subcontractor, or agents of either, while performing work under the terms of any Contract resulting from this RFP.

The successful bidder must provide a Commercial General Liability Insurance Policy, including contractual liability, with at least the minimum amounts of $1,000,000 each occurrence and $2,000,000 aggregate, to protect against legal liability arising out of contract activity. Additionally, the contractor will be responsible for ensuring that subcontractors, if any, provide adequate insurance coverage for the activities arising out of subcontracts.

The insurance required above shall be issued by an insurance company authorized to do business in Washington, name the City of Seattle as additional insured under the insurance policy. The successful bidder shall submit a certificate of insurance that outlines, at the least, the coverage and limits defined in this section, prior to the effective date of any contract resulting from this RFP.



1.8.4
Anti-Lobbying Clause
Anti-Lobby Statement: All firms are hereby placed on formal notice that no employees from the City of Seattle are to be lobbied, either individually or collectively, concerning this project.  Firms and their agents who intend to submit qualifications, or have submitted qualifications, for this project are hereby placed on formal notice that they are not to contact City personnel for such purposes as holding meetings of introduction, meals, or meetings relating to the selection process outside of those specifically scheduled by the City for negotiations.  Any such lobbying activities may cause immediate disqualification for this project.

ANTI-COLLUSION STATEMENT: NO BIDDER WILL DIVULGE, DISCUSS OR COMPARE THEIR QUOTE WITH OTHER BIDDERS AND WILL NOT COLLUDE WITH ANY OTHER BIDDER OR PARTY TO A QUOTE WHATSOEVER.  NOTE:  NO PREMIUMS, REBATES OR GRATUITIES TO ANY EMPLOYEE OR AGENT ARE PERMITTED EITHER WITH, PRIOR TO, OR AFTER ANY DELIVERY OF MATERIALS.  ANY SUCH VIOLATION WILL RESULT IN THE CANCELLATION AND/OR RETURN OF MATERIAL (AS APPLICABLE) AND THE REMOVAL FROM THE BIDDERS LIST.

1.8.5.
Mandatory and Scored Requirements

Sections 2 and 3 of this RFP contain requirements to which the vendor must respond in the Qualifications and Fee sections, respectively, of the vendor's proposal. Each requirement is defined to be either mandatory or scored, as defined below.

1.8.5.1.
 Mandatory Requirement Defined

A mandatory requirement, denoted by (MR) appearing on the requirement title line, is an essential need that must be met by the vendor. The City of Seattle will eliminate from the evaluation process any vendor not fulfilling all mandatory requirements.

Failure to meet a mandatory requirement (grounds for the disqualification) shall be established by any of the following conditions:

1. The vendor states that a mandatory requirement cannot or will not be met.

2. The vendor fails to include information necessary to substantiate that a given mandatory requirement has been met, where such substantiation is requested in the statement of the mandatory requirement (such as references to specific sections in technical documents). A response of "will comply" or similar statement is not sufficient. Responses must indicate present capability; representations that future developments will satisfy the requirement are not sufficient.

3. The vendor fails to include information requested by a mandatory requirement (such as references to specific sections in technical documents, detailed explanations). A response of "will comply" or similar statement is not sufficient when the requirement statement requests specific information.

4. The vendor presents the information requested by this RFP in a manner inconsistent with the instructions stated by any part of this RFP.

5. Customer references report the vendor's inability to comply with one or more of the mandatory requirements and THE CITY OF SEATTLE confirms the inability.

6. The vendor fails to include the customer references required.

1.8.5.2.
 Scored Requirement Defined

Scored requirements are indicated by (S) appearing on the requirement heading line. The vendor must provide the information requested in the requirement; a response is required for all requirements, whether mandatory or scored.  If the vendor is not making a proposal for a specific requirement, the vendor must so state.  Proposal evaluators will award a score for the requirement based on the response, as further described in Section 4 of this RFP.

1.8.6.
Vendor Complaints

If a vendor believes that this RFP unduly restrains competition, contains inadequate or improper criteria, or is being improperly used, the vendor may submit a formal written complaint to the Buyer.

The Buyer will consider vendor complaints regarding any of the above issues or other specific RFP requirements provided they are submitted in writing and received before the date specified in the Acquisition Schedule (Section 1.6). The Buyer will evaluate the validity of the complaint. The vendor will be notified of the City of Seattle decision and action to be taken, if any, within five (5) business days of receipt of the complaint by the Buyer. If additional time is needed, the vendor will be notified.

If, in the opinion of the Buyer, the City of Seattle decision imparts information potentially impacting vendor responses, the complaint and response will be sent to all participating vendors after removing information that identifies the vendor who submitted the complaint. 

The City of Seattle reserves the right to modify the RFP should a vendor complaint prove valid or identify a change that is in the best interest of the City of Seattle. Vendor complaints will not be handled through the protest procedure.

1.8.7.
Proposal Due Date and Location

The vendor's proposal, in its entirety, must be received by the Buyer not later than 2:00 p.m., local time in Seattle, Washington, on the date specified in the acquisition schedule (Section 1.6) at the address given in Section 1.4. All proposals and accompanying documentation that arrive before the proposal due date and are not officially withdrawn by the vendor before the due date will become the property of the City of Seattle and will not be returned. Proposals arriving after the due date will be deemed non-responsive and will not be scored.

Vendors assume the risk of the method of the dispatch chosen. The City of Seattle assumes no responsibility for delays caused by any delivery service. Postmarking by the due date will not substitute for actual proposal receipt. Late proposals will not be evaluated nor will additional time be granted to any vendor. Proposals may not be delivered by facsimile transmission or other telecommunication or electronic means.

1.8.8.
 Proposal Organization

Proposals shall be submitted in three separately bound volumes in the quantity given in Section 1.8.19, and include the following:

1. Section 1.  Submittal Letter, formally submitting the proposal to the City of Seattle for its consideration, and including certification that the vendor will obtain insurance as described in Section 1.8.3; Certifications and Assurances form (signed); and minority and/or women business enterprise certifications if the vendor is claiming MBE or WBE status (see Section 1.9). The vendor shall specifically stipulate in the Submittal Letter that the proposal is predicated upon the acceptance of all the terms and conditions stated in the Request for Proposal

2. Section 2.  Qualifications Proposal containing the vendor's responses to the requirements stated in Section 2 of this RFP, Qualifications Proposal Requirements. Vendors proposing more than one category of technical support may include all of their staff resumes and technical responses in this single volume however, resumes and technical responses for each category must be physically separated by tabs or other means. 

3. Section 3.  Pricing Proposal containing the vendor's responses to RFP Pricing Proposal Requirements. Vendors proposing more than one category of pricing proposals may include all of their financial responses in this single section however, each category must be physically separated (by tabs or other means).  Cost information may be presented ONLY in the PricingProposal.

1.8.9.
 Proposal Presentation and Format Requirements

1.8.9.1.


Proposals are to be prepared on standard 8 1/2" x 11" paper. Fold outs containing charts, spread sheets, and oversize exhibits are permissible. The pages should be placed in a binder with tabs separating the major sections of the proposal. Manuals and other reference documentation may be bound separately. All responses, as well as any reference material presented must be written in English.

1.8.9.2.


Proposals must respond to each RFP requirement by restating the RFP section number and text of the requirement in sequence and writing the response immediately after the requirement statement. DO NOT respond only by referencing material presented elsewhere, unless specifically required or permitted to do so by the statement of the requirement. The response provided immediately after the restatement of the RFP requirement must be complete and stand on its own merits. The vendor may also reference additional related information or substantiating documentation located elsewhere in the same proposal volume or in supplemental materials to the subject proposal volume, but NOT in one of the other proposal volumes.

1.8.9.3.


Pages must be numbered consecutively within each section of the proposal showing proposal section number and page number.

1.8.9.4.


Proposals shall be based only on the material contained in this RFP, and on the official written responses to questions arising in the pre-proposal conference. The vendor is to disregard any draft material and any oral representations it may have received. All responses to the requirements in Sections 2 and 3 of this RFP must clearly state whether the qualifications or proposed solution will satisfy the requirements, and provide any information which is specifically requested.

1.8.10.
 Waiver of Minor Administrative Irregularities

THE CITY OF SEATTLE reserves the right, at its sole discretion, to waive minor administrative irregularities contained in any proposal.

1.8.11.
 Single Response

A single response (i.e., receipt of a proposal from only one vendor) to the RFP may be deemed a failure of competition and, at the sole option of THE CITY OF SEATTLE, the RFP may be canceled.

1.8.12.
 Proposal Rejection

THE CITY OF SEATTLE reserves the right to reject any or all proposals at any time without penalty.

1.8.13.
 Withdrawal of Proposals

Vendors may withdraw a proposal which has been submitted at any time up to the proposal closing date and time. To accomplish this, a written request signed by an authorized representative of the vendor must be submitted to the Buyer. After withdrawing a previously submitted proposal, the vendor may submit another proposal at any time up to the proposal closing date and time.

1.8.14.
 Non-endorsement

As a result of the selection of vendor(s) to supply  services to THE CITY OF SEATTLE, the Department is neither endorsing nor suggesting that the vendor's services are the best or only solution. The vendor agrees to make no reference to THE CITY OF SEATTLE in any literature, promotional material, brochures, sales presentations or the like without the express written consent of THE CITY OF SEATTLE.

1.8.15.
 Proprietary Proposal Material

Any information contained in the proposal that is proprietary must be clearly designated. Marking the entire proposal as proprietary will be neither accepted nor honored. If a request is made to view a vendor's proposal, THE CITY OF SEATTLE will comply according to the Public disclosure Act, Chapter 42.17 RCW and  Chapter 143-06 of the Washington Administrative Code (WAC). If any information is marked as proprietary in the proposal, such information will not be made available until the affected vendor has been given notice of the requested the City of disclosure.

The City’s sole responsibility shall be limited to maintaining the above data in a secure area and to notify the vendor of any request(s) for the disclosure within a period of five (5) years from the date of contract award. Failure to so label such materials or failure to timely respond after notice of request for public the disclosure has been given shall be deemed a waiver by the vendor of any claim that such materials are exempt from the disclosure.

1.8.16.
 Response Property of THE CITY OF SEATTLE

All materials submitted in response to this RFP become the property of THE CITY OF SEATTLE. Selection or rejection of a response does not affect this right.

1.8.17.
 No Obligation to Buy

THE CITY OF SEATTLE reserves the right to refrain from contracting with any vendor. The release of this RFP does not compel THE CITY OF SEATTLE to purchase.

1.8.18.
 Cost of Preparing Proposals

THE CITY OF SEATTLE is not liable for any costs incurred by vendors in the preparation and presentation of proposals submitted in response to this RFP.

1.8.19. SUBMISSION OF QUOTE:

a. Quotations shall be sealed in an envelope, and the outside of the envelope should be marked with the following information:

1. Marked with the words “Sealed Quote”

2. Name of the firm submitting the quotation

3. Title of the quotation

4. Quotation number

b.
The Proposal shall be submitted in an Original & five (5) copies:

5. The original consisting of the City of Seattle quote forms completed and signed.

6. A copy of the original quote forms for the Purchasing Services.

7. The remaining copies of the original quote forms for use by the requesting department.

c.
The following should be submitted along with the quotation in a separate envelope.  This envelope should be marked as described above, but instead of marking the envelope as “Sealed Proposal”, please indicate the contents; i.e., literature, drawings, submittals, etc.  This information should be submitted in duplicate.

8. Any information (either required or in addition to that asked for by the specifications) necessary to analyze your quotation; i.e., required submittals, literature, technical data, financial statements;

9. Warranties and guarantees against defective materials and workmanship.

1.8.20.
 Errors in Proposal

THE CITY OF SEATTLE will not be liable for any errors in vendor proposals. Except as stated in this section, vendors will not be allowed to alter proposal documents after the deadline for proposal submission.

THE CITY OF SEATTLE reserves the right, in its sole judgment to make corrections or amendments due to errors in proposals, whether identified by THE CITY OF SEATTLE or the vendor. This type of correction or amendment will only be allowed for such errors as typing, transposition or other obvious error. Any changes will be date and time stamped and attached to proposals. All changes must be coordinated in writing with, authorized by, and made by the Buyer. Vendors are liable for all errors or omissions contained in their proposals. 

1. Minority and Women Business Enterprises Consideration

Affirmative Efforts to Utilize WMBEs:   The City encourages the utilization of Minority Business Enterprises (“MBEs”) and Women business Enterprises (“WBEs”) collectively, “WMBEs”), in all City contracts.  The City encourages the following practices to open competitive opportunities for WMBEs:

 Attending a pre-bid or pre-solicitation conference, if scheduled by the City, to provide project information and to inform WMBEs of contracting and subcontracting opportunities.

 Placing all qualified WMBEs attempting to do business in the City on solicitation lists, and providing written notice of subcontracting opportunities to WMBEs capable of performing the work, including without limitation all businesses on any list provided by the City, in sufficient time to allow such businesses to respond to the written solicitations.

 Breaking down total requirements into smaller tasks or quantities, where economically feasible, in order to permit maximum participation by small businesses including WMBEs.

 Establishing delivery schedules, where the requirements of the contract permit, that encourage participation by WMBEs.

 Providing WMBEs that express interest with adequate and timely information about plans, specifications, and requirements of the contract.

 Utilizing the services of available minority community organizations, minority contractor groups, local minority assistance offices, the City of Seattle, and other organizations that provide assistance in the recruitment and placement of WMBEs.

1.10.
Finalist Presentations

As a result of the proposal evaluation process, a maximum of three finalist vendors will be selected to give presentation(s) to the evaluation panel.  Specific presentation topics are set out in this RFP.  All vendors not selected as finalists will be eliminated from further consideration.

Presentations will be scheduled over a four day period as set out in Section 1.6 of this RFP and will be conducted by the City of Seattle, Seattle Public Utility,  located at:

Seattle Public Utility

2700 Airport Way South 

Seattle, WA 98104

The time of day for each finalist's presentation will be assigned by lot drawing after finalists are selected. Any vendor which fails for any reason to complete its presentation as required will be eliminated from further consideration.

Each finalist vendor may appear with up to five representatives. The vendor may take up to thirty minutes for the formal part of its presentation. The vendor should present a concise summary of the firm's capabilities in terms of experience, client base, staff, and particular expertise related to the needs of THE CITY OF SEATTLE.

Following the vendor's prepared presentation, the evaluation panel may ask for amplification of points made during the presentation or any other pertinent questions. The total time of the presentation and question/answer period will not exceed ninety minutes.

1.11.
Contract Award and Execution

Upon completion of preliminary evaluations and presentations from the finalists, THE CITY OF SEATTLE reserves the right to make contract award(s) without further the discussion of the proposal(s) submitted; there will be no best and final offer procedure. Therefore, the proposal should be initially submitted on the most favorable terms the vendor can offer. The City of Seattle reserves the right to award one or more contracts as a result of this Request for Proposal, without guarantee of usage quantities.
The general conditions and specifications of this RFP and the successful vendor's proposal will become part of the Contract between the vendor and THE CITY OF SEATTLE.

The Apparently Successful Vendor will be expected to enter into a Contract with THE CITY OF SEATTLE. In no event is a vendor to submit its own standard contract terms and conditions as a response to this RFP. To request a modification of the Contract, the vendor must address the specific language to which it takes exception and submit, in a letter accompanying the vendor's proposal, its exceptions with exact contract modifications that the vendor's firm proposes.

The foregoing should not be interpreted to prohibit either party from proposing additional terms and conditions during negotiation of the final Contract.

If the contract negotiation period exceeds 10 days or if a selected vendor fails to sign the final Contract within five (5) business days of delivery of the Contract to the vendor, THE CITY OF SEATTLE may elect to cancel the award.  

The Director, Department of Executive Administration and the Director, Purchasing Services Division are the only individuals who can legally commit THE CITY OF SEATTLE to the expenditure of funds for this procurement. No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract.

2.
Qualifications Proposal Requirements

2.1.
Vendor Identity (MR)

Provide:

 Vendor's business name and home office address

 Home office telephone number

 Name, title and telephone, facsimile and e-mail numbers, of vendor's Chief Executive Officer

 Full address and telephone, facsimile and e-mail numbers of vendor's local office serving the King County area; if same as home office, state "same"

 City of Seattle business license number

 Legal status of the proposing firm, such as corporation, partnership, or sole proprietorship.

 Emergency Telephone #

 Emergency Contact Name

2.2.
Vendor Description (S)

Briefly describe the vendor's organization including date founded, business locations, staff size, services offered, subcontractors and subcontractor services offered. Limit the length of the response to this part of this requirement to not more than three typewritten pages.

Also provide an organization chart of the proposing firm. If the proposer is a local office of a larger entity, provide an overview organization chart for the entire entity and a detailed organization chart for the local office.

2.3.
Account Representative (MR)

Give the name, title and business telephone number of the vendor's representative who has primary responsibility for the business relationship between the vendor and THE CITY OF SEATTLE with respect to this acquisition.

2.4.
Past Contracts (S)

If the proposing firm or any of the individuals named in any part of the vendor's proposal has contracted with the City of Seattle during the 24 months preceding the proposal due date, describe each such engagement. Include the name(s) of the individuals who provided services or materials under the contract, and the name of the representative of the City of Seattle most directly involved in using the vendor's services. Briefly describe the nature of the contract.

2.5.
Customer References (S)

The vendor shall obtain a minimum of three written references from customers for which the vendor has provided materials and services similar to the material and services required herein during the 24 months preceding the proposal due date.

A form is provided with this RFP for this purpose (Attachment 2). The vendor is to give it to the referenced client for completion. The vendor may make additional copies of the form if needed. The vendor’s client must mail or FAX the completed form directly to the Buyer.

The completed reference forms will not be shown to the vendor at any time during the acquisition process.

THE CITY OF SEATTLE may, at its option, contact the vendor by telephone to discuss the reference information, and may contact other known clients of the vendor for references.

2.6.
Financial Information (S)

2.6.1.
If the vendor is a publicly held corporation:

The vendor must submit a copy of its most recent audited, or reviewed, financial statement with the name, address, and telephone number of a contact in the company's principal financing or banking organization. The financial statement must have been completed by a Certified Public Accountant.

2.6.2.
If the vendor is not a publicly held corporation:

The vendor must describe the proposing organization, including size, longevity, customer base, areas of specialization and expertise, and any other pertinent information in such a manner that the proposal evaluator may reasonably formulate an opinion about the stability and financial strength of the organization; and provide a banking reference; and the disclose any and all judgments, pending or expected litigation, or other real or potential financial reversals which might materially affect the viability or stability of the proposing organization; or warrant that no such condition is known to exist.

2.7.
Employee Relationships (MR)

If any officer or employee of the proposing firm named in any part of the vendor's proposal is or was an employee of any agency of the City of Seattle during the 24 months preceding the proposal due date, provide the individual's name, Social Security number, employing agency, job title while with the agency, and separation date. If, following a review of this information, it is determined by The City of Seattle that a conflict of interest exists or may exist, the proposing firm may be disqualified from further consideration at the sole the discretion of The City of Seattle.

2.8.
Contract Performance (MR)

If the vendor has had a contract terminated for default during the past five years, all such incidents must be described. Termination for default is defined as notice to stop performance due to the vendor's non-performance or poor performance and the issue was either (a) not litigated; or (b) litigated and such litigation determined the vendor to be in default.

Submit full details of all terminations for default experienced by the vendor during the past five years including the other party's name, address and telephone number. Present the vendor's position on the matter. The City of Seattle will evaluate the facts and may, at its sole discretion, reject the vendor's proposal if the discovered indicate that completion of a contract resulting from this RFP may be jeopardized by selection of the vendor.

2.9.
Services (MR)

The proposing firm must possess the ability to provide all material and/or services described in this RFP. This ability must be demonstrated in the vendor's responses to the scored requirements below.

2.10.
Firm Experience and Qualifications (S)

Describe the experience and qualifications of the proposing firm, especially with respect to performing work similar to the requirements described in this RFP.

2.11.
Subcontractor Qualifications (S)

Summary of qualifications:  Include particular skills, length of experience, significant accomplishments, and any other pertinent information about the subcontractor’s particular qualifications.

Tenure with vendor:  State whether the subcontractor is a full-time subcontractor, or other relationship as appropriate. If a subcontractor, briefly describe the past relationship between the subcontractor and the proposing firm.

2.12.
Statement of Materials and Services (S)

Describe the proposing firm's particular capabilities and plans to provide the following services:

2.12.1.
 Statement of Materials
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2.12.2.
 Statement of Services

 Minimum/Maximum Stocking Levels

 Machining Capability

 On-site review 

 Design Drawings capability

 Blueprint analysis

 Customer Service

 Special Ordering

 Pattern Making

 Emergency Response Time

 Non-Emergency Response Time

 1-800#

2.12.3.
  Quality Control

 ISO Certification (ISO 9001)

 Performance

 Features

 Reliability

 Durability

 Conformance

 Serviceability

2.12.4.
 COUNTRY OF ORIGIN AND RECYCLED CONTENT

 State the country of origin for all items offered

 State the recycled content of metals for all items offered

2.12.5.
  Proprietary Rights 

The successful proposer must agree to that the City of Seattle  will have ownership rights to all plans, drawings, documents and patterns created for the purpose of manufacturing City of Seattle customized products.  After first being used to manufacture products delivered to the City of Seattle, a copy of the CAD file(s)must be sent to the to the City of Seattle receiving station where the products are delivered.  The package containing the CAD copy shall be marked "for City of Seattle engineering records files".

2.13.
Finalist Presentation Topics (S)

This section contains sample topics for each of the evaluation criteria requirements set forth in the previous section.  In the event the vendor is selected as a finalist, it must make a presentation to the evaluation panel on each requirement identified in this RFP.  For example:  

Finalists must be prepared to present and discuss the detailed approach the proposing firm might take to accomplish the following:

2.13.1.
Service Capability

Project 1:
Proposed a course of action where your company must visit a site requiring replacement of a manhole cover where the design drawings no longer exist

Project 2:
Propose a course of action where the City of Seattle has castings where the pattern no longer exists

Project 3:


The City of Seattle utilizes computerized inventory control software. The materials stocking levels are listed in Appendix “A”. Comment on what your company can do to assist the City of Seattle in minimizing its on site stocking levels.

2.13.2.
 Operational

Describe your company operations to include Management, customer services, delivery capability and staffing.

2.13.3.
Technical

Describe your company's engineering and CAD support, including whether the capabilities are on staff or are contracted.

2.13.4.
Contractual

Describe the history of the company, including the history of ownership, history of type &/or lines of  business,  and history of markets served.
2.13.5.
Financial

Describe the financial viability of your company
2.13.6.
Min/Max Stocking Levels

Describe how your company may be able to interact with   computerized stocking platforms that are used by the City.  One of the City's platforms is based upon "Maximo" software.
2.13.7.
Quality Control

Describe how your company responds to quality control problems found by the City after shipments are delivered.  The City signs receiving papers and considers that to be a "conditional" acceptance by the receiving agent until inspected by the City's quality control inspector tags the items as "acceptable".
3.
Pricing Proposal Requirements

3.1.
Expenses (MR)

No expenses will be reimbursed to the Contractor for any work performed for The City of Seattle at its locations in King county. In the event that the Contractor's personnel are required to travel to other sites at the specific request of the City, the Contractor will be reimbursed for expenses directly incurred for such travel at rates not to exceed the guidelines for City employees published by the the City of Seattle, Department of Finance, and not to exceed expenses actually incurred.

 Declare acceptance of the terms stated in this Section.

3.2.
Overhead and Administrative Charges (MR)

The contractor shall charge The City of Seattle only for materials and services specifically authorized by The City under this RFP. No additional charge shall be added for overhead, administration, administrative support, or management review of staff work, or any other charge not specifically authorized by The City.

 Declare acceptance of the terms stated in this Section.

4.
Evaluation Procedures

4.1.
Basis for Evaluation

The Qualifications and Pricing sections of the proposals will be evaluated on the basis of the vendor's proposal. The Qualifications section of the proposal will be evaluated on the basis of references in addition to the information available in the vendor's proposal. The evaluation point distribution is shown in Section  4.3.

4.2.
Evaluation Teams

The evaluation procedures will be performed by the Buyer and a team comprised of City staff.

4.2.1.
Qualifications Proposal Evaluation Team

This team will evaluate the Qualifications section of the proposal, and the vendor's client references. The Pricing proposal section will not be available to the evaluation team.

4.2.2.
Pricing Proposal Evaluation

The Buyer will compute the score for the Pricing Proposal based on the average of rates given in the Pricing Proposal. The same calculation will be applied to all proposals.

4.3.
Evaluation Process

The evaluation process is described below.

4.3.1.
Administrative Screening

All proposals will be reviewed by the Buyer to determine compliance with administrative requirements as specified in the RFP. Only proposals meeting all of the administrative requirements will be further evaluated.

4.3.2.
Mandatory Screening

Proposals meeting all of the administrative requirements will be reviewed on a pass-fail basis by the Qualifications Proposal Evaluation Team to determine if they meet mandatory requirements as specified in Section 2 of this RFP. The Buyer will similarly review the Pricing Proposal for compliance with mandatory requirements. Proposals found, in The City of Seattle’s sole judgment, to be not in substantial compliance will be rejected from further consideration. If all responding vendors fail to meet any single mandatory item, The City of Seattle reserves the following options:

A. Cancel the procurement.

B. Waive the mandatory item.

Proposals meeting the mandatory requirements will progress to the next step of the evaluation.

The evaluation team may contact the vendor for clarification of any portion of the vendor's proposal.

4.3.3.
Qualitative Review and Scoring

Proposals that pass the preliminary screening and mandatory requirements review will be evaluated and scored based on responses to requirements in the RFP. The evaluators will consider how well the vendor's proposal meets the needs of The City of Seattle, as described in the vendor's response to each requirement. It is important that the responses be clear and complete, so that the evaluators can adequately understand all aspects of the proposal.

4.3.3.1.
 Evaluation Criteria and Scoring Techniques

Each scored requirement will be given a score by each evaluator. Upon completion of this review, scores will be forwarded to the

Buyer.

4.3.3.2.
 Evaluation Points

Points will be assigned based on the effectiveness and efficiency in the documented approach to supporting each of the items being rated. A scale of zero to ten will be used, and the evaluator may award a score of any whole number within the scale. The range and midpoints of the scale are defined as follows:

 O = Feature is non-responsive or wholly inadequate.

 3 = Below Average - Feature or capability is substandard to that which is average or expected as the norm.

 5 = Average (This will be the baseline score for each item with adjustments based on evaluation teams interpretation of proposal)

 7 = Above Average - Feature or capability is better than that which is average or expected as the norm.

 10 = Exceptional - Feature or capability is clearly superior to that which is average or expected as the norm.

In addition to the point score assigned, each scored technical item is assigned a weighted value factor (see Section 4.3.5, Scoring Matrix). The raw score given each item by the evaluators will be multiplied by the value for that item to give the weighted score.

4.3.4.
Pricing Proposal Evaluation

The Pricing section of proposals that have met the administrative requirements as specified in the RFP will be evaluated by the Buyer.

The score for the Pricing section will be computed based upon a Grand Total of all items listed in Appendix “A”.

4.3.5.
Scoring Matrix

Areas of Consideration





Weight
(A)
General Experience





20%

(B)
References






22.5%

(C)
Environmental Standards




20%

(D)
Product Quality





22.5%

(E)
Pricing 

 




15%






Total:


 
100%

4.3.6.
Vendor Proposal Score

The vendor proposal score will be calculated as described below (Evaluation Point distribution).
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4.4.
Selection of Finalists

The evaluation process is designed to award the acquisition not necessarily to the vendor of least cost, but rather to that vendor offering the best combination of attributes based upon the evaluation criteria.

The Qualifications Evaluation Team will compile the scores, and recommend to Buyer the selection of up to three finalists on the basis of the final results of the scoring process. All other vendors will be eliminated from further consideration at this point.

The three finalists will then have an opportunity to make a presentation to the Evaluation Team as described elsewhere in this RFP.

4.5.
Scoring of Presentations

Each member of the Evaluation Team which hears the finalists’ presentations will assign scores based on the presentation content. The Buyer will compile the presentation scores and combine these with the proposal scores as defined in Section 4.3.5. The Apparently Successful Vendor(s) will be selected on the basis of this result.

4.6.
Selection of Apparently Successful Vendor

The Apparently Successful Vendor(s), if any, will be notified and contract negotiations will begin as set forth in Section 1.6 of this RFP. 

Vendors eliminated from further competition will be mailed notification by The City of Seattle as soon as practical.
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