Attachment #1 – Amended Statement of Work

Vendor Contract #0000001163, Change Order #3
12/30/08 – 3/11/10

____________________________________________________________________________________________________

Amended Statement of Work
Parkeon Pay-by Cell Service is hereby added as an amendment to Contract #1163 as Change Order #3 effective 12/30/08.  This service will be ordered by Seattle Department of Transportation, if required.
“Provision of Ability for Motorist to Pay Parking Fee by Cell Phone”

Subject to the provisions and reservations hereunder, Parkeon will provide the City with the ability to offer its motorists a “pay by cell phone” parking fee payment option. Such service will require Parkeon to contract with a mobile phone payment provider (MPPP). 

Please note that some installation sizes may be too small to attract an MPPP to serve the area.

Article 1 – Definitions and Tasks

Tasks of the MPPP include, but are not limited to, signing up new subscribers to its service, maintaining all accounts, receiving payments via credit card (on file with subscribers’ information), validating parking policies and rates in real-time with the Parkeon database before permitting the transaction, validating the credit card number before approving the transaction, communicating complete transactions to Parkeon’s database, and providing customer support to motorists, the City, and to Parkeon as needed. The MPPP, as custodian of cell phone paid parking funds for the City, will be responsible for the secure and accurate transfer and reporting of those funds to the City’s bank account(s).

Parkeon’s will set up the City’s accounts and meters managed via Parkeon’s hosted software and database so it can accept and process cell phone payments for parking fees, maintain the City’s parking policies and rates in its hosted database, integrate cell payments into the central transaction database, allow effective communications between meter and MPPP and Parkeon for transaction to occur, and provide accurate reporting of cell-paid parking payments to City.  
Article 2 – Performance and Performance Standards

While Parkeon will be responsible for identifying and contracting with an MPPP, Parkeon will also discuss with the City what performance parameters the City expects of the MPPP. Based upon the performance criteria agreed to between City, Parkeon and the MPPP, the City will have the ability to track and approve or dis-approve of the performance of the MPPP. If performance does not meet the agreed to performance criteria and the Parkeon agreement with MPPP is terminated, Parkeon will use its best endeavors to contract with a new MPPP following City's request. City recognizes that a replacement MPPP for its area may not be available.   There is no guarantee of coverage.

Following are suggested MPPP performance standards –

1. MPPP will answer (pick up) all subscriber calls within 5 seconds.

2. MPPP will complete transaction, once transaction is confirmed by subscriber, within 10 seconds, assuming the credit card supplied is valid.  Success rate of this standard will be greater than 99.75% of transactions made.

3. MPPP operates an issues tracking system to monitor the opening, resolution, close and reporting of all issues City presents.

4. MPPP uses a tiered ranking of issues’ urgency similar, if not equal to, the following –

Level I  –  system enhancement requests (schedule completion on “as can” basis)

Level II – minor functional issues, not business critical (target completion within 1 week)

Level III – major functional issue or financial issue;  addressed within 24 hours

Level IV – critical/system down – immediate and ongoing action until issue resolved 

5. 24/7 phone hotline technical support available (for Level III and IV issues only)

6. Email/web-based technical support solution available

Said performance standards are not guaranteed and are subject to final agreement with a MPPP.

Subject also to agreement with MPPP, City may have 2 choices for the money management of parking fees paid by cell phone.

1. Fees are deposited directly in MPPP’s bank.  This is an “easy” solution for the City.  The MPPP receives both the parking payment and the transaction fee that it charges its subscribers.  Twice a week, the MPPP electronically transfers all cell phone parking payments to the City’s bank, along with any necessary support documentation.  The MPPP keeps the transaction fees as its compensation.  (Please remember that the City itself does not compensate the MPPP in any way.)  The City can verify the dollar amounts with reports and data from Parkeon’s Parkfolio software system.

2. Fees are deposited directly in the City’s bank.  In this option, there is additional work for the City to reconcile payments. The MPPP processes each cell phone parking payment, including the transaction fee it adds to the total amount charged to the subscribers’ accounts, and deposits all monies in the City’s bank account.  

The City will need to do some calculations to identify the amount of its deposits that are transaction fees which are owed to the MPPP.  After this is done, the City can verify the actual parking payment fees made by cell phone against the data reported in Parkeon’s Parkfolio software system.  

The MPPP will invoice the City monthly for the amount of the transaction fees and the City will send the money, via electronic funds transfer or check, to the MPPP promptly. Or, if direct payment to the MPPP is not permitted, Parkeon will invoice the City monthly for the transaction fee amount and the City will send the money, via electronic funds transfer or check to Parkeon, who will remit that amount to the MPPP.

Article 3 – City’s Responsibilities

Requirements of City to enable a Pay-by-Cell option –

1. must have proper software on parking pay station that enables cell phone payment

2. must have proper modem installed on parking pay station that enables the necessary wireless communication

3. must create necessary banking interface with MPPP

4. must have valid and paid usage rights to Parkeon software and maintenance

5. must maintain accurate and up-to-date parking policies and rates for its system

If any of the above items are not in place, it may be necessary to upgrade the City’s system. Such upgrade(s) may be chargeable events and a price, if needed, will be quoted for City to review and approve before the work is done.

Article 4 – Financial Consideration

Parkeon has the following fees for the set up and management of a Pay-by-Cell Phone parking payment option.

1. Set-up fee (one-time charge).  This covers the establishment of the account on the hosted servers and the meters in the system as well as report template creation and procedural set-up, system tests, and integration set-up with MPPP.
Tiered Fees =



For 1-99 meters = $4750



For 100-499 meters = $5850



For 500-999 meters = $6950



For 1000-1999 meters = $7850



For 2000-2999 meters = $8750



For 3000 meters and up, quotation provided

2. Monthly per-meter maintenance fee.  This fee covers the support, both technical and customer service, that the pay-by-cell system will require over time.

Tiered Fees =



For 1-49 meters = $5.00 per meter per month



For 50-99 meters = $4.50 per meter per month



For 100-199 meters = $4.00 per meter per month



For 200-299 meters = $3.50 per meter per month



For 300-399 meters = $3.10 per meter per month



For 400-499 meters = $2.70 per meter per month



For 500-999 meters =  $2.30 per meter per month



For 1000-1999 meters = $1.90 per meter per month



For 2000-2999 meters = $1.60 per meter per month



For 3000 meters and up, quotation provided

3. Additional meters added at a later time =  $15 per meter as set up fee.  Monthly per-meter maintenance fee will be prorated for first month of service, then full per-meter maintenance fee will apply.

There will be no fee charge by the MPPP to the City. The MPPP may charge the motorist a modest set-up fee and a transaction fee for each cell phone parking payment made.
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