Attachment #1

Sprint

Vendor Contract #1127


City of Seattle

Supplemental Statement of Work

1.  Compatibility:  Sprint agrees that any new Sprint PCS devices the City of Seattle (CoS) purchases from Sprint PCS will be compatible with the Sprint PCS network for the life of this Agreement. In addition, Sprint ensures that any upgrades to the CDMA Network will not have any detrimental affect on the throughput of earlier generation equipment. 

2.  Upgrade Clause:  

All promotions available from Sprint at the time that our network speeds increase may be available to the City of Seattle, in addition to the NVP Upgrade Service Credits.  The amount of the Service Credit is based on the length of the contract.  Currently, a two year contract qualifies for a $100 credit and a three year contract qualifies for a $150 credit. 
3.  Extension Clause:  Upon mutually agreed upon terms by Sprint, the City of Seattle may extend this Agreement annually for the duration of the underlying WSCA Contract.

4. Coverage Gaps:

a.
In the area where coverage was tested and acceptable, overtime, due to Sprint re-management of equipment or equipment failure that may lead to unacceptable coverage. If this occurs, Sprint will reengineer the sites to restore coverage.

Sprint will provide staffed (e.g. a person - not a IVR system) customer support for the CDMA network 24 hours a day, 7 days a week, 365 days a year.  If the City of Seattle experiences a CDMA problem that significantly impacts its operation, City of Seattle will notify Sprint and provide information on the nature and extent of the problem.  For purposes of this section, significant impact is defined as any of the following conditions:

1) a coverage outage 100 square city blocks or larger (e.g., 10 blocks x 10 blocks) or

2) 10% or more of an agency's devices are unable to connect in normally good coverage areas, or

3) 10% or greater data packet loss is experienced.

In the above circumstances, Sprint agrees to respond back to the City of Seattle within one hour of the report being placed, and to have a resolution target of within 4 hours of the initial report.  If the outage requires a dispatch the resolution target will be within 8 hours.  

b.
In the area where coverage was not tested, upon contract award, if the COS finds poor coverage, the City of Seattle will immediately inform Sprint.  Sprint will work aggressively to address the coverage problem first by re-engineering.  If re-engineering does not address the coverage problem, then Sprint will continue to work with the City of Seattle, but the decision to build new sites will be solely at Sprint's discretion. 
5.  In the event Sprint introduces a promotion with NetMotion, the City of Seattle may not be excluded from its availability.   All Sprint Business Promotions may be available to the City of Seattle.  In the event the City of Seattle is eligible and chooses a new business plan or promotion offered after the Effective Date, all special terms and conditions of that plan or promotion apply in addition to and control over any conflicting term of this Agreement, including but not limited to, any required activation fees. At the expiration of the promotion, the City of Seattle must select a Business Plan, or another eligible promotion, unless the original promotion requires a term commitment that extends beyond the Term of the Agreement.  Sprint may make available to the City of Seattle new Products and Services as they become commercially available.  All such Products and Services are subject to the special terms and conditions of that Product or Service offering, which terms apply in addition to and control over any conflicting term of this Agreement.
6.  If Sprint commercially deploys 1xEVDV technology in Seattle, the City of Seattle will be eligible for a credit not to exceed 50% of the SFP or $300 whichever is less, towards the purchase of a new PCS Connection Card or Trunk Mount Modem to replace existing, like equipment.  Equipment must be purchased directly from Sprint.  To qualify for this credit, the City of Seattle must have 12 months remaining in this Agreement or renew for no less than one year.

7.  The current CDPD Replacement Program offer will be extended to the City of Seattle for up to 600 replacement CDMA devices.  The $200 discount offered under the program  can only be used for CDPD devices.   To take advantage of this program the City of Seattle must provide Sprint with the ESN, EIN or other unique modem ID.  The City must activate the new Sprint PCS lines no later than June 30, 2004 to qualify for the CDPD Replacement Program.  During the Term of this Agreement, the City of Seattle is required to activate and maintain a minimum of 600 new corporate sponsored lines by June 30, 2004.  If the City of Seattle does not achieve this new Subscriber Level by June 30, 2004, Sprint will charge the City of Seattle a one time Actual Discount Adjustment charge.  The Actual Discount Adjustment charge will be calculated by subtracting the 

actual number of new subscribers achieved from the target new subscriber level and applying a $15 charge for each line under the target subscriber level not purchased by the City.

8.
Sprint is committed to working with the City to provide Realms once this service is available in order to increase the security of the Data Link connection.  Realms are already included as part of the Data Link product.  A Realm is an identifier utilized by Sprint for traffic routing through the wireless network.

The Data Link tier II support number we deliver during the implementation is available to the City 24 hours a day, 7 days a week.  The actual SLA for the time to resolution of the issue will depend on the issue itself and the availability of the fix agents.

9.
If the City of Seattle experiences a significant problem with the Sprint CDMA network, the City will immediately notify Sprint's Preferred Corporate Care staff with a description of the nature and extent of the problem.  Sprint agrees to respond back to the City with an analysis and estimated time to resolution (ETR) within one hour of the initial report being placed.  Sprint's target for problem resolution/problem bypass of a business critical issue is 4 hours from the time of the initial report into Preferred Corporate Care.  If a dispatch is required, the target of problem resolution/problem bypass is 8 hours from the time of the initial report into Preferred Corporate Care.  If a Force Majeure occurs, these targets are suspended until the Force Majeure is removed.

10. In the event of a conflict between the terms of any of the documents, the order of precedence shall be as follows (listed in order of highest priority to lowest):  

1.  City of Seattle Supplemental Statement of Work

2.  Western States Contracting Alliance (WSCA) Master Price Agreement #13-00115

3.  CDPD Replacement Program

Each party has full power and authority to enter into and acknowledges that it has read this Supplemental Scope of Work, understands it, and agrees to be bound by it.

CITY OF SEATTLE




SPRINT PCS

By:____________________________                       By:_____________________________

Name:_________________________                         Name:__________________________

Title:__________________________                         Title:___________________________

Date:_____________                                                    Date:_____________

