
City of Seattle

Vendor Contract #0000000726

Provide Water Testing and Dosing Services for HVAC Equipment

Attachment #1

Statement of Work

Part A General

A.01 Goal of this contract: The objective of this contract is to provide scheduled chemical testing and chemical treatment dosing of HVAC water systems at various City of Seattle properties located throughout the city.  Off-site tests of corrosion coupons and other special tests are included as well.  In addition, labor is to be provided under this contract in support of internal inspections of HVAC systems, and the draining and flushing of these systems as needed.  Such labor will be utilized only to the extent needed to properly maintain and test the water systems.  It does not include mechanical work.

A.02 Background:  Currently, the City of Seattle is responsible for the maintenance of 4 Cooling Tower HVAC Systems, 6 Low Pressure Steam Boiler Systems and 47 Hydronic Boiler Systems.  All of these are regularly tested and dosed with appropriate water treatment chemicals.  In the interests of efficiency and continuity, it is desired that one person or vendor provide this service at all sites.  It is further required that this service be supplied independently of the source of supply of the chemicals utilized, so that a continuous program of treatment remains in place throughout the duration of this contract, regardless of changes affecting the economic choice of treatment chemicals.  Some of the systems for which the City of Seattle is responsible require a minimum of testing weekly, some require testing a minimum of quarterly, and some are utilized only seasonally.  Currently, the unavailability of necessary manpower within the permanent staffing of the City of Seattle precludes the performance of these routine services by our personnel and necessitates the hiring of a vendor.

A.03 Location of Project:  Work will be performed at over 45 different sites throughout the City of Seattle.  See attached list.  Additional sites may be added to this list at the sole discretion of the City of Seattle.  Sites may be removed from this list at the sole discretion of the City of Seattle.

A.04 City-Furnished Property or Services:  The City of Seattle will furnish all water treatment chemicals to be used for dosing of HVAC Water Systems.  These chemicals will be available for pickup by the Vendor at the Fleets & Facilities Warehouse, 610 Third Avenue, or other sites as designated by the City of Seattle.  Testing chemicals and supplies are not furnished by the City of Seattle.  Piping for test points and dosing points on each HVAC Water System will be supplied by the City of Seattle.  Metering pumps that are permanently installed on systems, will be provided where necessary by the City of Seattle.  However, portable pumps (for dosing systems, etc.) are the responsibility of the vendor.

A.05 Contractor-Furnished Property or Services:  The Contractor is required to provide all property and services in support of this contract, except for items specifically identified in A.4

A.06 Documentation:  See attached:

a. Attachment a - Fleets & Facilities Department List of Sites/Equipment/Tests

b. Attachment b - Fleets & Facilities Department Address List of Sites

Part B Technical Approach/Tasks

B.01 General Requirements: The Contractor is to implement an approved testing and treatment program for HVAC Water Systems at all sites so designated by the City of Seattle.  This includes recordkeeping and report generation.  Scheduling of site visits to perform this testing and treatment, and the establishment of standards for recordkeeping and report generation, shall be approved in advance by the assigned Project Manager of the City of Seattle.  The Contractor shall provide additional support services for flushing, cleaning, and internal inspections of HVAC Water Systems at these sites as authorized by the Project Manager of the City of Seattle.  Removal of corrosion coupons, testing, and installation of replacement coupons shall be performed by the Contractor as directed by the Project Manager of the City of Seattle.  Regular meetings between the Contractor and the Project Manager of the City of Seattle, recordkeeping, and report generation/submittal are a normal part of the service herein described and will not be considered a separate billable item. 

a. Due to the organization of the City of Seattle, several different Departments may utilize this contract.  In this event, each Department shall have its own Project Manager for the City of Seattle with respect to the department's needs and responsibilities.  In this event, any language in this contract referring to the Project Manager of the City of Seattle shall mean the Project Manager for each City of Seattle Department.  The Contractor, in this event, assumes the responsibility for holding separate meetings, generating separate reports/records, and providing services/estimates separately to each departmental Project Manager of the City of Seattle.

B.02 Methods to be Used - (Reserved)

B.03 Specific Requirements

a. Basic Statement of Work

1. As directed by the Project Manager of the City of Seattle, visit each site and perform all necessary work as agreed.  Testing and dosing to be billed as outlined below. Deliver to the site chemicals for dosing.  Perform any necessary chemical feed equipment maintenance.  Properly dispose of all chemical containers used, and leave job site in a clean/orderly condition.  (Bid Schedule, Item #1)
i. Steam Boilers: During site visit, test Boiler Water for Sulfite, Phosphate (or other scale inhibitor), Chloride, Conductivity, Iron, Alkalinity and pH.  Test condensate pH.  Blow down boiler as indicated by tests. Feed and inject chemicals as indicated by tests. (Bid Schedule, Item #2)
ii. Hydronic Boilers: During site visit, test Boiler Water for Conductivity, Iron, Alkalinity, Copper, and Sodium Nitrite.  Feed and inject chemicals as indicated by tests (Bid Schedule, Item #3)
iii. Cooling Towers: During site visit, test HVAC Water for Iron, Concentration Ratio, Hardness, Alkalinity, pH, Copper, Phosphonate and Bacteria Count. Feed and inject chemicals and biocides as indicated by tests.  Adjust bleed from system.  (Bid Schedule, Item #4)
iv. Corrosion Coupons: When directed by the Project Manager of the City of Seattle remove a previously installed corrosion coupon at the next scheduled site visit to the specified location, and install a replacement coupon.  Test the corrosion coupon so removed, appropriately. (Bid Schedule, Item #5)
2. Special Tests: When directed by the Project Manager of the City of Seattle, perform any and all special tests as required.  Such labor and materials to be provided on a time and materials basis. Prior to performance of these tests, the Contractor will provide a written bid for the cost of such tests, including all labor, vendor charges and transportation costs. (Bid Schedule, Items 6, 7, and 8)
3. Flushing, Cleaning, Internal Inspections and Special Services: The Contractor will provide additional support services for flushing, cleaning and internal inspections of HVAC Water Systems at these sites as authorized by the Project Manager of the City of Seattle.  Occasionally, special situations may arise requiring additional services. Such labor and materials to be provided on a time and materials basis. Prior to performance of these services, the Contractor will provide a written bid for the cost of such services, including all labor, materials, vendor charges and transportation costs. (Bid Schedule, Items 6, 7, and 8)
b. Miscellaneous Items to be included.

1. Contractor will meet at least once a month with the Project Manager of the City of Seattle to present reports and recommendations, and to discuss Water Treatment problems needing attention.  The cost of such meetings will not be separately billable, but is to be considered a normal overhead cost of this contract.

2. The Contractor and the Project Manager of the City of Seattle will mutually agree on a standard list of reports and records to be updated and made available to the City during the term of this Contract.  The City of Seattle reserves the right to make reasonable modifications to this list at any time to better meet its needs.

3. The Contractor or his authorized representatives shall at all times follow established City protocols when visiting properties of the City of Seattle.  This includes, but is not limited to, properly identifying himself and any employees, and properly signing any and all logbooks to enter City Facilities.

B.04 Deliverables

a. When used by any City of Seattle Facility (i.e. Seattle Fire Department) the Contractor, and his personnel, shall properly sign in/out of the Official Log Book of the Facility whenever visiting the site.

b. The Contractor, and his personnel, shall properly fill out all equipment logs at the site, noting all work performed and test results.  Copies of these equipment log entries shall be made, and the copies submitted to the Project Manager of the City of Seattle on a weekly basis.

c. The Contractor, or his employees, shall present a proposed weekly schedule of site visits to the Project Manager of the City of Seattle in advance.

d. The Contractor shall furnish test results and reports from any special or off-site tests performed in a timely manner, not later than the next Monthly Meeting after they are received.

e. All other reports and records as mutually agreed under B.03.b.2., above.

B.05 Commencement of Work.  Work shall commence within thirty calendar days of the award date of this contract.  Commencement of work shall be scheduled with the Departmental Project Manager.

B.06
Period of Performance.  Contract is for a five-year period from date of contract  award.

Part C Inspection and Acceptance (Quality Assurance)

C.01 Monthly Meetings: Monthly, or more often by mutual agreement, a meeting will be held with the Project Manager of the City of Seattle to discuss all issues relating to the services covered by this agreement.  The Contractor, or his Project Manager, along with his on-site service personnel shall attend this meeting.  The meeting will be at a place and time that is agreeable to the Project Manager of the City of Seattle.  At this meeting, at a minimum, copies of all reports and records generated during the last month shall be available for review.

a. If, as detailed above in B.02.a, there are different Departmental Project Managers for the City of Seattle, they shall assume the responsibility for these decisions as a committee.  The Contract can not be abrogated on a departmental basis, but only for the City of Seattle in its entirety.

Attachments:

A.   Fleets & Facilities Department List of Sites/Equipment/Tests

B. Fleets & Facilities Department Address List of Sites
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