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Category 5:  Project Management


Environment

Key Database Environments:

· Oracle on AIX, Solaris, NT (Win 2000)

· SQL Server on NT (Win2000)

· Informix on AIX, DYNIX/PTX

Server NOS, Platforms and Software:

· AIX

RS6000 SP Complexes (both standalone and SP frames)

· NT


Compaq, HP Servers

· NetWare

Compaq, HP Servers

· TSM

IBM Enterprise Backup Software

· CA Unicenter TNG
Enterprise Systems Management Software


Major Vendor Application Software

· HRIS

ADP/PeopleSoft

· Summit

PeopleSoft

· CCSS

Banner

· Itron

Itron

· CTS

Severn-Trent

· Passport

Indus

· Maximo      

MRO

· Land management
Hansen

Application Development Software

· XML

· ASP or JSP web scripting

· JavaBean or COM+ object development 

· Visual Basic

· Oracle Development Tools (PL/SQL, Designer, Developer, Jdeveloper, Discoverer, Forms/Reports, etc.)

· Access

· Web Development Tools

· PowerBuilder/InfoMaker

· ESRI GIS development tools
· COBOL, COBOL II, COBOL 370

· Foxpro

· Informix

Project Tracking Software

· MS Project

Typical Work:
· Manage maintenance and development projects across a variety of technical platforms and business function areas

· Prepare and present project proposals, options analysis, recommendations, and project charters

· Prepare project plans, task lists, and technical documentation of assigned work.

· Maintain project scope and insure deliverables.

· Identify resource requirements, dependencies, and timelines 

· Identify contingencies, develop appropriate contingency plans, and provide necessary and timely notifications

· Establish communication and notification networks needed to insure successful and time project completion; provide adequately detailed status reports

· Develop and maintain detailed project plans and schedules in industry standard software such as MS Project

· Assess and demonstrate project management tools

· Develop standards and methodologies related to project management of application, infrastructure, and enterprise projects

Category 6:  Strategic Planning

Typical Work

· Develop strategic technology plans

· Compile departmental application portfolios

· Prepare business case documentation for proposed applications

· Prepare component architectures

· Research best practices and methodologies

· Draft policies, procedures and standards

· Prepare cost of ownership and life cycle cost analyses

· Research products and services

· Provide staff support for centers of excellence and/or IT governance bodies

Category 7:  Business Analysis


Typical Work 


· Assemble and lead a team of constituents from technical and user groups, including business experts, application experts, and management, in business analysis activities

· Facilitate and lead work sessions to identify business process components, responsibilities, requirements and work flows

· Use process modeling techniques to discover and diagram the work flows of primary and sub-processes, identifying tasks , decision points and miles stones

· Through process analysis, business process walkthroughs and discussions with impacted constituents, identify and highlight problems areas and recommend solutions

· Employ “use-case” analysis, prototyping or other appropriate techniques to re-engineer business processes

· Develop or use best practice assumptions and apply costing models to prepare business case analysis.

· Prepare project plans and identify the tasks and resources necessary to achieve business analysis objectives and timelines, taking into consideration the complexity and scope of the business processes to be analyzed

· Develop transition and implementation plans for re-engineered processes

· Provide status reports, identify key issues and recommend solutions or resolution procedures
· Develop documentation of process flows and programming requirements
· Use presentation, project, database and other software, and operate the hardware necessary to prepare and make presentations. 
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Note: platforms in italics are legacy 



and may be phased out early in the life of the contract


