CRISP Responsibility by Project Role

Project Management Roles

Project Role
Skills
Responsibilities
Accountability

Project Sponsor
Department executive knowledge and influence
· Defines/authorizes scope

· Champions project with all stakeholders

· Provides leadership and direction 

· Resolves escalated issues

· Chairs Steering Committee

· Obtains project funding

· Ensures alignment with strategic plan (SDOT/City)

· Makes decisions regarding project continuance

· Final approval on project deliverables

· Final approval on change orders

· Establishes overall project requirements

· Approves contracts

· Reviews progress

· Makes go/no go decisions
· Answers to SDOT Director & project stakeholders
· Business performance of project
· Flow of funds
· Review project process quality
· Resource commitments
· Meeting business & city standards
· Strategic direction
· Management review participation
· Project deliverables
· Change orders
· Final decision authority

Project Manager
Project management
· Manages overall project tasks & schedule

· Provides guidance and direction to project team

· Provides resource planning and management

· Communicates within and outside the project

· Owns project product and process quality

· Provides regular status reports

· Prepares change orders

· Provides issue, risk and scope management

· Manages project budget 

· Develops project management deliverables

· Plans and facilitates Steering Committee Meetings

· Attends management reviews
· Project performance

· Project management performance

· Project budget performance

· Project schedule performance

· Quality of planning

· Project control

· Adherence to standards & methods

· Activity management

Program Manager 
Project [or program] management
· Monitors overall program schedule

· Provides PM coaching to project managers

· Provides program level resource management

· Communicates within & outside of program

· Develops program deliverables

· Supports quality project management

· Provides regular status reporting

· Prepares program-level change orders/change mgmt plan 

· Provides program issue, risk & scope management

· Reviews project budget summary reports 

· Plans & facilitates program-level Steering Committee meetings

· Attends management reviews

· Manages relationships across program

· Defines standards & methods

· Negotiates scope alignment across program

· Defines/approves format for program-level deliverables

· Owns program product & process quality

· Program performance
· Program management performance
· Program budget performance
· Program schedule results
· Quality of program strategic timing
· Timely reporting on program control issues
· Adherence to standards and methods for program & projects
· Management & identification of program issues & risks
· Consolidated program reporting to steering committee
· Ensure suitability of project deliverables for the needs of dependent projects

Program-level

Steering Committee
Department management and business conceptual knowledge
· Define mission, vision, goals, critical success factors, scope, requirements

· Identifies program risks

· Ensures projects alignment with program

· Provides business guidance and expertise

· Champions program/projects within own department

· Ensures alignment of program/projects with other City initiatives
· Answer to City Council
· Provide agency/department view
· Advise on overall program/projects direction
· Advocate for and support program/projects within department

Project-level

Steering Committee
Department management and business conceptual knowledge
· Review project progress 

· Review/approve project deliverables 

· Identifies project risks

· Review/approve change orders

· Ensures project alignment with program (if applicable)

· Provides business guidance and expertise

· Champions project with own section
· Answer to City Council
· Provide agency/department view
· Advise on overall project direction
· Advocate for and support project within department

Business Lead
Manager from primary user section or division
· Ensures commitment and availability of project business resources

· Review/approves project deliverables

· Communicates progress with customers and department managers

· Identifies business requirements

· Defines project benefits & means to capture

· Defines and implements change management plan

· Assures strategic fit
· Approves contracts
· Reports to Project Sponsor

· Overall performance results

· Business resource funding

· Management review participation

· Resource identification

IS Manager
City & Department Information Systems knowledge
· Provides oversight regarding SDOT & City IS strategic alignment, methods and practices

· Provides PM with management support, including IS resources

· Collaborates with IS Governance to establish the priority of the project in relation to competing projects

· Attends management reviews
· Final approval authority on technical deliverables

CRISP Responsibility by Project Role

Project Team Roles

Project Role
Skills
Responsibilities

City Council Liaison
City-wide knowledge and influence
· Communicates project progress to City Council

· Provides project team with City Council requirements

Business Process Redesign Lead
BPR and systems knowledge
· Provides BPR, systems expertise and direction to the project Core Team

· Leads efforts to analyze and document “As Is” and “To Be” business processes



Business Expert Lead
Subject matter expert from business area
· Provides business expertise to the project Core Team

· Participates in analysis and documentation of “As Is” and “To Be” business processes



Technical Lead
Hansen and systems knowledge
· Provides Hansen, systems expertise and direction to the project Core Team

· Leads effort to implement redesigned Use business processes in Hansen application

Business Experts

 Subject matter experts business area
· Provides business expertise to the project as needed

· Reviews project deliverables as needed

Business Analyst
Analysis skills and systems knowledge


· Provides Hansen, systems knowledge to the project Core Team

Development Lead
Information Systems knowledge; SDLC methodology knowledge
· Provides information systems expertise to the project Core Team

· Reviews all SDLC deliverables for SDLC compliance

System Architect
IS architecture knowledge
· Provides system architecture expertise to the project Core team

· Reviews all project deliverables for architectural compliance

· Identifies technical risks and issues

Financial Analyst
City financial systems knowledge; financial analysis models
· Researches financial impacts as needed

· Makes financial recommendation as needed

Legal Analyst
Legal knowledge
· Researches legal impacts as needed

· Makes legal recommendation as needed

Project Analyst
MS Project, CRISP/PM methodology knowledge, technical writing
· Maintains project schedule

· Develops and maintains project management deliverables

· Provides support/back-up to project manager as needed

· Reviews all PM deliverables for CRISP compliance

Technical Writer
Technical writing
· Writes business process descriptions, use case scenarios, software requirement and training documentation

QA Lead
Quality assurance planning, execution
· Provides project quality assurance 



Training Lead
Curriculum development, technical writing, training facilitation
· Provides curriculum development, technical writing and training facilitation
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