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Red-Yellow-Green Performance Criteria

Green
Yellow
Red

Schedule - under approved plan to less that 15% over approved plan 
Schedule - 15 - 20% over approved plan
Schedule - greater than 20% over approved plan

Budget - under approved plan to less that 15% over approved plan
Budget - 15 - 20% over approved plan
Budget - greater than 20% over approved plan

Scope – a clear understanding of the project scope has been discussed,  agreed upon, and documented among project stakeholders (i.e. signed-off in Project Charter).
 Scope – development of a clear understanding of the project scope among project stakeholders is currently in progress.  
Scope – a clear understanding of the project scope has not been established and there is currently no plan for establishing a common understanding of scope among project stakeholders

· Scope cannot be green until the Project Charter is approved

· Schedule cannot be green until a detailed work-based schedule estimate has been completed

Examples:

Schedule: Original estimates were that the project would start on 9/2/03 and complete on 9/29/03 (approx. 1 month).  It is currently 10/30/03 and the project is not yet complete.  Schedule is currently at least 30 days late (100% over approved plan).  Schedule = Red

Budget: IS-G originally allocated 3 FTE weeks (120 hrs) for project – actual work to date has been 170 hours.  Project is roughly 45% over budget.  Budget  = Red

Scope:  The project scope has been documented in the approved Project Charter.  Scope = Green

The performance assessment may also be influenced by the judgement of the individual Project Manager.  For example, by % the schedule could seem Green, but the Project Manager may be concerned about quality issues causing rework, negatively impacting the schedule.  Because of this concern the Project Manager may assesses that the Schedule performance should actually be yellow. 
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