CRISP Approval Gates Estimation Guideline


CRISP Proposal Stage
CRISP Initiation Stage
CRISP Planning Stage
CRISP Execution Stage

Ballpark Estimate – initial product concept 
Proposal Stage Deliverable:

Project Proposal
Proposal Stage Gate Estimates





+/- 25% for Initiation Stage




SDLC - Proposal Inputs:

· None
Pessimistic:
+400% for total project





Optimistic:
-75% for total project




Order of Magnitude Estimate – approved product conceptInitiation Stage Deliverable:

Project Charter
Initiation Stage Gate Estimates





+/- 25% for Planning Stage




SDLC - Charter  Inputs:

· Architecture Strategy Proposal

· System Vision & Scope Document

· Conceptual Design Document

· Proof of Concept
Pessimistic:
+200% for total project





Optimistic:
- 50% for total project




Detailed Estimate – Requirements completePlanning Stage Deliverable:

Integrated Project Plan (IPP)
Planning Stage Gate Estimates




Pessimistic:
+50% for total project



SDLC – IPP Inputs:

· Requirement specifications
Optimistic:
- 33% for total project



Detailed Estimate – Product Design completeSDLC – IPP Inputs:

· Product design specifications
Pessimistic:
+25% for total project




Optimistic:
- 20% for total project



Detailed Estimate – Detailed Design completeSDLC – IPP Inputs:

· Detailed design specifications
Pessimistic:
+/- 10% for total project





Optimistic:


Project Proposal approval authorizes


CRISP Initiation Stage





Project Charter approval authorizes


CRISP Planning Stage





Integrated Project Plan approval authorizes CRISP Execution Stage
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