SDOT IS Deliverables Approvals Matrix


F – Final Approval  - Only one Final Approval per deliverable.  Indicates who has ultimate authority for acceptance or rejection of deliverable.
Project Proposal
Business Case
Project Charter
Integrated Project Plan
Approved Change Orders
Use Case Scenarios
Software Requirements Specifications
Documented Business Process Changes
Design Specifications
Development Products
Test Plan
User Documentation/Training Materials
Training Plan
Implementation Plan
Maintenance & Support Plan
Final Implementation Product

A - Approve - May have multiple approvers per deliverable, may also be signatories.     

















E – Execute  - Only one Execute per deliverable.  Indicates who is ultimately accountable for the completion and quality of deliverable.  

















C – Consult – May have multiple consultants.  Indicates individuals who actively participate in the creation of the deliverable.

















I – Inform – May have multiple informs.  Indicates individuals who should be informed regarding the deliverable, but who are not likely to actively participate in creating the deliverable.

















Project Sponsor
F
F
F
F
F
F
C
F
I
C
A
F
F
F
A
F

Steering Committee members
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Project Manager
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Business Lead
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Technical Lead
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IS Manager
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Business Expert (s)
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C
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Business Staff
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C
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Development Lead
C
C
C
C
C
A
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C
I

System Architect
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Testing Lead
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I
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Core Team members
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App Support Lead
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