CRISP Integrated Project Plan Checklist

	Integrated Project Plan inputs
	Planned Complete Date
	Actual Complete Date
	Complete?

	Project profile completed
	
	
	 FORMCHECKBOX 


	Project description completed
	
	
	 FORMCHECKBOX 


	Goals and objectives defined
	
	
	 FORMCHECKBOX 


	Success criteria defined
	
	
	 FORMCHECKBOX 


	Strategic alignment identified
	
	
	 FORMCHECKBOX 


	Project approach defined
	
	
	 FORMCHECKBOX 


	Project scope defined
	
	
	 FORMCHECKBOX 


	Major deliverables defined
	
	
	 FORMCHECKBOX 


	Assumptions and constraints identified 
	
	
	 FORMCHECKBOX 


	Funding source(s) identified
	
	
	 FORMCHECKBOX 


	Detailed execution & closeout stage WBS defined
	
	
	 FORMCHECKBOX 


	Budget estimated completed
	
	
	 FORMCHECKBOX 


	Schedule estimate completed
	
	
	 FORMCHECKBOX 


	Major milestones identified
	
	
	 FORMCHECKBOX 


	Project organization & governance defined
	
	
	 FORMCHECKBOX 


	Risk assessment completed
	
	
	 FORMCHECKBOX 


	Scope management plan defined
	
	
	 FORMCHECKBOX 


	Budget management plan defined
	
	
	 FORMCHECKBOX 


	Schedule management plan defined
	
	
	 FORMCHECKBOX 


	Issue management plan defined
	
	
	 FORMCHECKBOX 


	Change management plan defined
	
	
	 FORMCHECKBOX 


	Resource management plan defined
	
	
	 FORMCHECKBOX 


	Procurement management plan defined
	
	
	 FORMCHECKBOX 


	Risk management plan defined
	
	
	 FORMCHECKBOX 


	Quality management plan defined
	
	
	 FORMCHECKBOX 


	Communications management plan defined
	
	
	 FORMCHECKBOX 


	Organizational change management plan defined
	
	
	 FORMCHECKBOX 


	Test plan defined
	
	
	 FORMCHECKBOX 


	Training plan defined
	
	
	 FORMCHECKBOX 


	Data conversion plan defined
	
	
	 FORMCHECKBOX 


	Security plan defined
	
	
	 FORMCHECKBOX 


	Use case specifications completed
	
	
	 FORMCHECKBOX 


	Data requirements document completed
	
	
	 FORMCHECKBOX 


	Supplementary specification completed
	
	
	 FORMCHECKBOX 


	UI requirements prototype(s) completed
	
	
	 FORMCHECKBOX 


	Report requirements documents completed
	
	
	 FORMCHECKBOX 


	Interface requirements documents completed
	
	
	 FORMCHECKBOX 


	System architecture specification completed
	
	
	 FORMCHECKBOX 


	System requirements specification completed
	
	
	 FORMCHECKBOX 


	System scope proposal completed
	
	
	 FORMCHECKBOX 


	Gap-fit analysis document completed
	
	
	 FORMCHECKBOX 


	Migration plan defined
	
	
	 FORMCHECKBOX 


	Implementation plan defined
	
	
	 FORMCHECKBOX 


	Operations and maintenance plan defined
	
	
	 FORMCHECKBOX 


	Integrated project plan checklist completed
	
	
	 FORMCHECKBOX 


















http://inweb/seatran/integrated_systems/CRISP/default


