
 
 

Instructions:  
 Read the Neighborhood Matching Fund (NMF) Guidelines.  
 Respond to all questions on separate 8-1/2 x 11 sheets of paper (number your responses) 
 Limit responses to two pages plus attached workplan and budget. 
 Submit by 5:00 p.m. on or before Monday, February 2, 2009 

Note:  This is not a full application. It is the required first step for applying to the Large Projects Fund. 
                               
             

1. Project name – no more than six words. 
 
2. Location – Indicate clearly the project address with zip code and/or location 
 
3. District and Neighborhood  
 
4. Summary of project 

 What does the group propose to do?  How?  Why?   
 If this is a physical improvement project, identify and contact the property owner. 

 
5. Background of project 

 How did this project idea originate? 
 Describe how neighborhood residents will be directly involved in planning and carrying out this project. 
 Beyond your group, what outreach have you done related to this project? 
 How will this project build community by bringing people together in your neighborhood or community? 

 
6. Budget information 

 Amount of Neighborhood Matching Fund request:  $    
 Amount of estimated Neighborhood Match:  $      
 Complete attached budget pages as fully as possible. 

 
7. Workplan  

 List in chronological order specific steps you will take to carry out this project. 
 Identify who will be responsible for carrying out each step or activity. 
 Estimate the month and year the step will be completed.  
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8. Person submitting Letter of Intent – name, address/zip code, day phone, and e-mail address. 

 
9. Applicant organization name, chair’s name, address/zip code, and day phone 

 Describe the organization, its purpose, membership/constituency, geographic area served by the 
organization, and historical information. 

 
Submit LOI information to: 

HAND DELIVERY: 
 

Department of Neighborhoods  
700 5th Avenue, Suite 1700  

Seattle, WA 98104 
or  

Neighborhood Service 
Centers 

U.S. POSTAL 
SERVICE: 

 
PO Box 94649 

Seattle, WA 98124-4649

FAX: 
 
(206) 233-5142 

EMAIL: 
(should be in pdf form, including 

applicant signature) 
 

NMFund@seattle.gov 

 

For more information, call the Department of Neighborhoods at 206-684-0719 
or visit our web site at www.seattle.gov/neighborhoods/nmf

Department of Neighborhoods • Neighborhood Matching Fund 
 

2009 Letter of Intent to Apply to Large Projects Fund 
(for requests greater than $15,000 – up to $100,000) 

http://www.seattle.gov/neighborhoods/nmf


NMF BUDGET 
Note:  
• Physical improvement projects require 1:1 match ratio (applicant is responsible for matching the equivalent of $1 for every $1 requested) 
• All other projects require a ½:1 match ratio (applicant is only responsible for matching the equivalent of $.50 for every $1 requested) 
• All capital construction projects must include cash contingency equal to 15% of the total project budget. 

A B C 
Community Match 

Item Description NMF Request Volunteer Match 
($15/hour) 

In-Kind Match 
Donated Supplies, 

Materials, and Services 

Cash Match 

Personnel     
     
     
     
     
Subtotal Personnel     
Supplies and Materials     
     
     
     
     
     
Subtotal Supplies and Materials     
Services     
     
     
     
     
     
Subtotal Services     
Capital     
     
     
     
     
     
Subtotal Capital     
GRAND TOTAL     
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Workplan 
 List in chronological order specific steps you will take to carry out this project. 
 Identify who will be responsible for carrying out each step or activity. 

 
A. Step/Activity B. Responsible Person/Group C. Date Done 
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