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Levy Oversight Committee 

 
Tuesday, September 16, 2008 

4:00 – 5:30 p.m. 
City Hall, 7th Floor 

 
Meeting Purpose: 

• Briefing on 2004 Families & Education Levy Budget 
• Report on Proposed Changes to FEL Early Learning Program  
• Briefing on Youth Violence Prevention Initiative 

 
4:00  Welcome and Introductions  Councilmember Tim Burgess 
 
4:05  Review of Agenda and Approval of Minutes  Tim Burgess 
  from May 13, 2008 meeting 
 
4:10  2004 FEL Levy Budget Briefing  Donnie Grabowski 
    Holly Miller 
 
4:30  Proposed Changes to FEL Early Learning  Sonja Griffin 
  Program Beginning in 2008‐09 School Year  Holly Miller 
 
5:00  Youth Violence Prevention Initiative Briefing  Marilynn Littlejohn   
    Doug Carey 
5:30  Adjourn 
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FAMILIES AND EDUCATION LEVY 
Tuesday, May 13, 2008 • 4:00-5:30 p.m. 
LEVY OVERSIGHT COMMITTEE 

7th Floor, City Hall
 
 

MINUTES 
 

MEMBERS PRESENT:  Tim Burgess, Tim Ceis, Cheryl Chow, Frances Contreras, 
Kris Hildebrandt, David Okimoto, John Pehrson, Carla Santorno 
 
OTHERS PRESENT:  Eric Anderson (Human Services Dept), Lin Carlson (Seattle 
Public Schools), TJ Cosgrove (Health), Betsy Graef (Council Staff), Sonja Griffin 
(HSD), Kathleen Groshong (Human Services Dept), Kacey Guin (Office for Education), 
Bea Kelleigh, (Human Services Dept), Lauren Lee (HSD), Patricia Lee (Council Staff), 
Holly Miller (OFE), Alan Painter (HSD), Sue Rust (OFE), Anne Shields (Health), Sid 
Sidorowicz (OFE) 
 
Tim Ceis called the meeting to order and asked for introductions. The minutes of the 
April 22, 2008 meeting of the Levy Oversight Committee (LOC) were approved. 
 
Seattle School District Draft Strategic Plan 
Carla Santorno presented the Seattle School District’s Strategic Plan Framework. She 
noted that this was only an outline and that the details of the plan are forthcoming. The 
plan focuses on what needs the most attention and putting resources toward more 
strategic foci. C. Santorno distributed the District’s dashboard metrics and noted that 
every district employee should be working toward these academic targets.  
 
John Pehrson noted that the District’s real challenge was improving in math and science 
and asked about strategies for helping teachers in these subjects. C. Santorno said that 
professional development was the main vehicle for improvement. She also noted that 
recruiting new teachers into the system and providing solid math coaches were additional 
strategies. In addition, the District’s new project management approach will help to 
identify gaps in math and science.  
 
Antonio Hopson said there is a national shortage of math and science teacher and asked if 
the District had considered bending the rules to allow individuals to get emergency 
certifications in these areas since many people in math and science fields who want to 
teach are not willing to go through the bureaucratic hoops. C. Santorno said the District 
had some success in recruiting pre-certified teachers from local universities, but that 
teachers must still adhere to state rules.  
 
Tim Burgess asked if the district has had standards before. Cheryl Chow said the District 
has not had an educator at the helm in 14 years, so the answer is no, there have not been 
standards because the District has not had the leadership. T. Burgess asked why standards 
are not also being set for math and science in the elementary grades.  

DRAFT 
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C. Santorno said students did not take the math WASL in 3rd grade but that there was a 
need to get better assessments in the early years, especially kindergarten. T. Burgess 
asked if the teachers’ union had been involved in the strategic planning process and if 
they were supportive. C. Santorno said that they are at the table and tentatively on board.    
 
Families and Education Levy Program Targets for 2008-2009 
Sid Sidorowicz presented recommendations for the Families and Education Levy 
Program course corrections, indicators, and targets for 2008-2009.  
 
Early Learning 
T. Burgess asked what was preventing the Early Learning Network IDs from being 
assigned. S. Sidorowicz said that while the agreement was in place, it was difficult 
working through the bureaucracy to receive the actual data. C. Santorno said the District 
was willing and ready to provide these IDs and would speak with the data director.  
 
Elementary Community Learning Centers 
J. Pehrson asked why the Levy serves just three schools out of all the elementary schools 
in the District. H. Miller noted that funding for elementary community learning centers 
(CLCs) was extremely limited and these three schools were funded by the previous 
Families and Education Levy. S. Sidorowicz noted that other elementary schools have 
CLCs funded through other sources but that the Levy CLCs have been a model for 
program collaboration for the other sites.  
 
Middle School Programs 
Tim Burgess asked why Hamilton Middle School was selected as the fifth Innovation 
Site.  S. Sidorowicz responded that it was next in line in terms of the numbers of low-
performing students and 46-48% of the students are from the south end of Seattle. 
 
The meeting adjourned prematurely at 5:15 p.m. due to a fire alarm.  
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Memo 
 
Date: September 16, 2008 
 
To: Families & Education Levy Oversight Committee 
 
From: Holly Miller, Director, Office for Education 
 Donnie Grabowski, FEL Finance Manager, Office for Education 
 
Re: 2004 Families & Education Levy Budget Briefing:   

2005-2007 Expenditure/Revenue and 2009-2010 Proposed Budget Overview  
 

I. Introduction 
The purpose of this memo is to provide you with an update on the 2004 Families & Education Levy’s (FEL) 
revenues (estimated vs. actual), expenditures (estimated vs. actual), and 2009-2010 Proposed Budget. As a 
reminder, the Office for Education (OFE) is responsible for the financial oversight of the 2004 FEL. All 2004 
FEL funds are appropriated to the Department of Neighborhoods’ Office for Education, which administers the 
Levy and oversees FEL financial activity.  

 
II. Revenue Update 

A. Estimated Revenue 
The Families and Education Levy (FEL) can legally collect $116,788,000 in property taxes over seven 
years ($16,684,000 annually). The Levy gains additional revenue from interest earnings on the fund 
balance. The FEL is expected to receive an estimated $118,456,000 in revenue through 2012, which 
includes $116,182,000 in property taxes and $2,274,000 in interest earnings. In addition, the Levy has 
earned approximately $444,000 in Medicaid Match revenue to date from Family Support program 
activities that has been applied directly back to the Family Support Program. It is unclear whether this 
revenue source will continue to be available beyond 2008.   

 
Table 1:  Estimated Families & Education Revenues ($000s) – Original Levy Plan 

Revenue Summary: 2005 2006 2007 2008 2009 2010 2011 2012 Total 
Levy legal allocation $16,684  $16,684 $16,684 $16,684 $16,684 $16,684  $16,684   $116,788 
                  
Estimated property tax 
to be collected $16,272 $16,516 $16,573 $16,614 $16,619 $16,619  $16,620  $349 $116,182 

Estimated Investment 
earnings* $70 $280 $370 $350 $345 $483  $323  $53 $2,274 

Total, Estimated 
Revenues $16,342 $16,796 $16,943 $16,964 $16,964 $17,102  $16,943  $402 $118,456 

*Re-estimated in March 2007.  
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B. Actual Revenue – 2005 -2007 

The Levy has received $1,288,809 in excess revenue from 2005, 2006, and 2007. To date, it has been used 
or proposed to be used as follows:   

 
• The Executive has recommended that the Levy fund the Crossing Guard program through calendar 

year 2010 using excess revenue from 2005-2007 ($248,000 in 2009 and $400,000 in 2010). 

• Excess revenue has been appropriated in the 2007 budget ($107,000) and 2008 budget ($310,000) to 
fund Summer College program costs. 

• OFE recommends keeping an unspent reserve of $200,000 in the event that future revenue received 
is less than estimated revenue. If the next several years reveal that actual revenues received exceed 
estimates by a wide margin, then OFE will propose additional recommendations for how to spend 
the additional revenue. 

 
 

Table 2:  2005-2007 Estimated vs. Actual Revenues ($000s) as of 12/31/07 
 

2005 2006 2007 
Estimated Property Taxes $16,272 $16,516 $16,573 
Estimated Investment Earnings $70 $280 $370 
Total $16,342 $16,796 $16,943 
    

Actual Property Taxes $16,381 $16,598 $16,601 
Actual Investment Earnings $25 $757 $1,007 
Subtotal, Actual Property Taxes and 
Investment Earnings $16,406 $17,355 $17,608 

 
 

    
 

 
Excess of actual revenue over estimated $64 $559 

 
$665 

Total, 2005-2007: 
$1,288 

 
 
III. Expenditure Update 
 

A. FEL Estimated Expenditures  
Planned expenditures for The Families & Education Levy (FEL) are noted in the table below. The Levy 
assumes a 1 ½ % rate of growth for programs once phased in completely with the exception of the 
Crossing Guard program, which the Levy planned to be funded through mid-2008. Administration is 
capped by ordinance at 5% of the total program cost per year, though less than that has been 
appropriated for this purpose. In addition, each program has an administration cap spelled out by 
ordinance. In 2009, all Levy programs have fully ramped up.  
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Table 3:  2005-2012 Planned FEL Expenditures ($000s) 

FEL program 2005* 2006* 2007* 2008* 2009 2010 2011 2012 Total 
% of 
Total 

Early Learning $1,241 $2,587 $3,270 $4,026 $4,086 $4,147 $4,209 $2,518 $26,084 22%
Family Support $768 $2,355 $2,401 $2,437 $2,473 $2,510 $2,548 $1,733 $17,225 15%
Family Involvement $161 $499 $504 $511 $519 $527 $535 $364 $3,620 3%
High-Risk Youth $400 $1,226 $1,250 $1,269 $1,288 $1,307 $1,327 $902 $8,969 8%
Middle school support $330 $1,014 $1,030 $1,477 $1,062 $1,077 $1,093 $744 $7,827 6%
Out-of-School Time $746 $2,078 $2,743 $2,715 $3,194 $3,242 $3,290 $2,238 $20,246 17%
Student Health $1,231 $3,779 $3,846 $3,904 $3,963 $4,022 $4,083 $2,777 $27,605 23%
Crossing Guards $513 $520 $529 $269 $0 $0 $0 $0 $1,831 2%
Admin & Evaluation $231 $706 $715 $723 $731 $739 $747 $506 $5,098 4%
Subtotal,  
Original Plan $5,621  $14,764  $16,288 $17,331 $17,316 $17,571 $17,832  $11,782 $118,505 100% 

Medicaid Match 
revenue  $268 $300 $300     $868  

Summer College   $107 $310     $417  
Total $5,621 $15,032 $16,695 $17,941 $17,316 $17,571 $17,832 $11,782 $119,790  

* Adopted amounts. This includes a $5,419 reduction to the 2005 Adopted Budget per Ordinance 121815. The original 2006 plan 
was $14,806,000 and this amount was later amended by Ordinances 121815 and 121991 to $14,765,318. The 2006 budget was 
further increased by $268,000 via Ordinances #122226 and #122426 to include funding for Medicaid Match grant revenue received 
in 2006. In 2007, the original planned expenditures were $16,534,055 (which included a $40,312 reduction from the original Early 
Learning program amount of $3.3 million) and the amount was later increased by $56,000 via Ordinance #122426 to account for 
additional anticipated revenue to be received from the Medicaid Match grant revenue and by $107,000 for 2007 Summer College 
costs. In 2008, an additional $300,488 was appropriated to the Family Support program to account for additional anticipated 
Medicaid Match grant revenue and $310,000 was appropriated for the Summer College program. Also in 2008, the Out-of-School 
Time program was reduced by $431,000 and the Middle School Support program was increased by the same amount to account for 
a program change approved by the LOC in the spring of 2007. The 2009 and 2010 planned amounts in this table will be updated as 
these budgets are adopted by the City Council (expected in late 2008). Proposed changes to the 2009 and 2010 budgets are 
contained in Section V of this memo. 

 
B. FEL Actual Expenditures – 2005 -2007 

Table 4 below shows the percentage of program budgets expended in 2005-2007.   
 

Table 4:  2005-2007 Percentage of Budgets Expended as of 9/2/08 

PROGRAM % 2005 Budget 
Expended 

% 2006 Budget 
Expended 

% 2007 Budget 
Expended 

Early Learning 100% 96% 94% 

Family Support/Family Involvement 100% 100% 100% 

High-Risk Youth 100% 99% 98% 

Middle school support N/A* N/A* 100% 

Out-of-School Time 90% 92% 97% 

Student Health 100% 100% 100% 

Crossing Guards 84% 75% 71% 

Admin & Evaluation 100% 89% 90% 
                               *Middle School Support was budgeted with High-Risk Youth program until 2007. 
 

*Notes regarding 2007 percentages noted above in Table 4: 
• 2007 expenditures are expected to increase in some programs as performance pay commitments for 

2007-2008 contracts are paid out in the fall of 2008.  

• OFE will conduct a carryforward process with agencies in the fall of 2008 and may approve one-
time uses of unspent/unearned funds in support of existing Levy programs. 
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• Program savings are primarily in the Crossing Guard program ($364,000 total from 2005-2007) and will 
be used to fund Crossing Guard program costs through the remainder of 2008 and a portion of 2009.  

• Savings from the Levy’s Early Learning program are being used in part to fund a new Website 
under development, that will be providing professional development, assessment, and other 
information that can be accessed by preschool providers and other interested parties. 

 
IV. Levy Fund Balance 

The Levy fund balance as of July 31, 2008 was $5,111,377. This amount takes into account funds that are 
reserved for encumbrances and for unspent funds for 2005, 2006, 2007, and 2008 appropriated projects. As 
of July 31, 2008, OFE had collected 52% of the annual property tax revenue estimated for 2008 and 112% 
of estimated investment earnings for 2008. 

 
V. FEL 2009-2010 Proposed Budget 

The 2009-2010 FEL Proposed Budget includes two proposed revisions to the original Levy plan. These 
revisions to the original Levy plan are highlighted in Table 5 below. 

1)   In 2009, a reduction of $260,000 to Out-of-School Time program along with a corresponding $260,000 
increase to the Middle School Support program. This change continues a program change made in mid-
2007 by the LOC to increase middle school support funding at the Levy innovation sites1. All other 
elements of the Levy’s Out-of-School Time program (Sports, non-Innovation site CLCs, K-8s, Support 
and the Elementary CLCs) remain unchanged. The 2010 budget for these programs will be reviewed 
during next year’s budget process, following any course corrections for 2009-2010 made by the Levy 
Oversight Committee in the spring of 2009. 

2) An addition of $248,000 in 2009 and $400,000 in 2010 to continue the Crossing Guard program through 
calendar year 2010.   

Table 5:  2009-2010 FEL Proposed Budget ($000s) Vs. 2009-2010 Original Levy Plans 

Levy Program 
2009 Proposed 

Budget 
Original Levy 

Plan 2009 
2010* Proposed 

Budget 
Original Levy 

Plan 2010 
Early Learning $4,086 $4,086 $4,147 $4,147 

Family Support/ Involvement $2,992 $2,992 $3,037 $3,037 

High-Risk Youth $1,288 $1,288 $1,307 $1,307 

Middle School Support $1,322 $1,062 $1,077 $1,077 

Out-of-School Time $2,933 $3,194 $3,242 $3,242 

Student Health $3,963 $3,963 $4,022 $4,022 

Crossing Guards $248 $0 $400 $0 

Admin & Evaluation $731 $731 $739 $739 

Total $17,563 $17,316 $17,971 $17,571 

 
VI. Full-Time Equivalent (FTE) changes 

There are no FTE changes to the 2009 Proposed Budget. The Office for Education is fully staffed (5.5 FTE).  

                                                           
1 In the spring of 2007, Innovation Sites submitted an RFI that included a proposal for how to spend an allocation of $326,576 per site, 
for a total of $1,306,304 (note:  this represented an increase of approximately $184,000/site or $736,000 from the previous school year 
and included a combination of Middle School Support funding and Out-of-School Time funding). The Innovation Site proposals included 
varying levels of funding for the Community Learning Centers (CLCs), which are funded by the Levy’s Out-of-School Time program. 
Funding not earmarked for CLC purposes was then reallocated to the Levy’s Middle School Support program from the Out-of-School 
Time program.   



 

Date: September 16, 2008 
 
To: Families & Education Levy Oversight Committee 
 
From: Holly Miller, Director, Office for Education 
 Bea Kelleigh, Director, Early Learning & Family Support Division, Human Services Dept. 
 Sonja Griffin, Manager, Early Learning Network, Human Services Dept. 
 
Re:  Proposed Changes to FEL Early Learning Program Beginning in 2008-2009 School Year 
 
 
I. Overview and Background 
 
In the past year, the City has been engaged in an ambitious process to determine how to 
expand preschool services throughout the City of Seattle to ensure that all 4-year-olds enter 
school kindergarten ready. In keeping with the Mayor’s vision that all children enter school ready 
to learn, this process has led to the development of a universal pre-kindergarten model that 
leverages all investments in early learning to align standards, implement a common curricular 
approach, and have common child academic outcomes across all pre-school programs. The 
City currently invests approximately $10.3 million/year annually from all fund sources in early 
learning programs to support children ages birth-5 and the Levy’s share of this amount is $3.7 
million or 36% (2008 calendar year).  
 
Beginning in 2008-2009, the City is proposing to reallocate Levy early learning funds to expand 
pre-kindergarten services to 1,398 4-year-olds and improve the quality of preschool services for 
children via: 

• Assessment (child and classroom) 
• Technical assistance 
• Professional development 
• Data collection/analysis    

 
This expansion will reach approximately 28% of all 4-year-old children living in Seattle (1,398 of 
5,000 total), or 55% of 2,500 4-year-olds whose families have low to moderate incomes up to 
300% of the federal poverty level. The proposed change will move towards a universal pre-
kindergarten model by aligning existing programs and outcomes to achieve greater gains 
towards school readiness for many more children.  
 
The 2004 Families & Education Levy investment summary plan assumed that Pre-K programs 
would co-enroll children served by other funds such as federal, state or city child care subsidies, 
Early Childhood Education and Assistance (ECEAP), and/or private pay, to maximize the total 
number of children served, up to a total of 700 each year by the fall of 2009.  
 
Beginning in 2008-2009, the City is recommending reallocating funds from the original Levy plan to: 

• Serve a total of 60 fewer Levy-funded Step Ahead children than originally planned (500 
vs. 560), and apply the savings to expand the network to reach an additional net 898 4-
year-olds from the lowest income level served through Head Start and ECEAP.  

 
• Serve a total of 1,398 children (including Step Ahead, ECEAP, and Head Start) that will 

achieve the same school readiness outcomes as in the original plan and serve more 
children. This moves the City closer to reducing academic disparity.  
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In 2009-2010, the City will add an additional 40 slots to the Step Ahead preschool programs, for a 
maximum ramp up to 540 Step Ahead children served and 1,438 children served overall through 
the end of the Levy (2012). The City will seek similar targets and assess all Head Start and 
ECEAP 4-year-olds using the same measurement tools as Step Ahead to determine school 
readiness. This new approach will expand the Early Learning Network to programs in Southeast, 
Southwest, Central, and North Seattle. 
 
Below is information from the original Levy investment summary detailing the number of children 
to be served and the annual outcomes for 2006-2012, as well as the new recommended targets 
through 2012. 
 

Original Levy Plan Indicators and Targets for Pre-K Program 
 
 

Fall 
2006

Fall 
2007 

Fall 
2008 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Total number of 4-year-olds 
served in Step Ahead 

280 420 560 700 700 700 700

Number and percent of 4-
year-olds served in Step 
Ahead assessed as school 
ready at the end of the school 
year.  

182 / 
65%

315 / 
75%

476 / 
85%

600 / 
85%

600 / 
85% 

600 / 
85% 

600 / 
85%

 
Recommended Levy Plan Indicators and Targets for Pre-K Program 

 
 

Fall 
2006

Fall 
2007 

Fall 
2008 

Fall 
2009 

Fall 
2010 

Fall 
2011 

Fall 
2012 

Total number  of 4-year-olds 
served in Step Ahead 

 280    420 500 540 540 540 540

Number and percent of 
4-year-olds served in Step 
Ahead assessed as school 
ready at the end of the school 
year.  

 182/ 
65%

315 / 
75%

361 / 
72%1

390 / 
72%1

390 / 
72%1 

390 / 
72%1 

390 / 
72%1

Total number of 4-year-olds 
served in Head Start and 
ECEAP 

8982 8982 8982 8982 8982

Number and percent of Head 
Start and ECEAP 4-year-olds 
assessed as school ready at 
the end of the school year  

497
55%3

572
63%4

649 
72%5 

649 
72%5 

649
72%5

Total number of pre-k   
4-year-olds served  

1398 1438 1438 1438 1438

Total number of  pre-k   
4-year-olds assessed as 
school ready  

858 962 1039 1039 1039

1 After the original Levy plan was completed, the early learning program staff realized that attrition hadn’t been factored 
in the target count. A 15% attrition factor is applied to the Recommended Levy Plan targets noted above. 
2 Head Start counts within the total are projections and the actual numbers may shift from year-to-year. 
3 Assumes an attrition rate of 15% and target of 65% 
4 Assumes an attrition rate of 15% and a target of 75% 
5 Assumes an attrition rate of 15% and a target of 85% 
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II.  Recommended Program Changes for 2008-2009 SY 
 
The following items will be provided to all programs (Step Ahead, ECEAP, and Head Start) 
unless otherwise noted below and are in accordance with recommended Levy Oversight 
Committee course corrections. 
 

A. Adding Two New Assessments  
 

Á Peabody Picture Vocabulary Test - 4 (PPVT-4) Culturally Relevant 
Assessment — will be implemented this year to measure children’s school 
readiness. Pre and post data will be collected to establish a baseline and 
measure children’s gains from fall to spring. A total of 1,398 4-year-olds in 
publicly funded ECEAP, Head Start and Step Ahead preschool programs will be 
assessed in the fall and spring of 2008-2009.  

 
Á Early Childhood Environmental Rating Scale (ECERS) Classroom 

Assessment -  All  Step Ahead and ECEAP classrooms and a sample of Head 
Start classrooms will be assessed (via a pre- and a post- assessment) on the 
ECERS, a nationally norm referenced tool that measures classroom quality.  

 
B. Focus on Comprehensive and Integrated Professional Development by adding the 

following components to the existing model of professional development 
 

Á Training:  Core Institute training for teachers and directors (13 days). Topics 
include assessments, literacy & math, cultural competency, adult/child 
interactions, data and budget. 

 
Á Training:  Health and Safety Institutes (2 days). Topics include working with 

children with special needs, supporting children’s health and social/emotional 
development in early learning.  

 
Á Technical Assistance:  Provided by High/Scope certified curriculum and content 

specialist. 
 

Á Practice:  Seattle Early Education Collaborative (SEEC) SEECWA.org 
(under development) is the on-line registration, training, technical assistance, 
research and data management system for teachers, directors, coaches, and 
other staff.  

 
C. Improve Early Childhood Education and Assistance Program (ECEAP) Preschool 

for children from families at the lowest -income level 0-110% FPL by aligning standards 
and payments. Use Levy funds to add hours and quality to ECEAP programs serving 
Match children and to blend Step Ahead and ECEAP classroom services.  

 
D. Reduce Step Ahead slots to 500 (from 560 in fall 2008) and establish two levels of 

service and payment for: 1) full-time slots at 6 hrs per day five days/week; avg. of $6800 
per slot, per year and 2) part-time slots at 3.5 hrs per day four days/week; avg. of $5515 
per slot, per year. The establishment of full-time slots in 2008-2009 is a change from 
2007-2008, when only part-time slots were offered. Emerging research indicates that 
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children in full-time preschool do better than those in part-time programs. Having both 
full- and part-time slots will allow for greater parent choice.  

 
III. Ongoing Work To Be Performed in 2008-2009 School Year Toward Universal Pre-K 

System 
 

A. Continue implementation of other LOC-recommended course corrections  
• Develop process with Seattle Public Schools (SPS) to transition and identify 

preschool children entering kindergarten  
• Create plan to transition Parent Child Home Program (PCHP) children to Pre-K 
• Analyze academic achievement of Step Ahead students 

 
B. Financial planning:   Analyze all sources and uses of early learning funding with the 

goal of blending resources so that funds are used most efficiently and will result in 
the highest outcomes for children. (Timeline:  fall 2008 – spring 2009)   

 
C. Increase supply – Pilot strategy to increase the number of high quality providers 

who can qualify to be Step Ahead Agencies. (Timeline:  fall 2008 - spring 2009) 
 
D. Improve partnerships - Foster and staff new collaborative (Seattle Early Education 

Collaborative – SEEC) to coordinate City community strategies to align and expand 
high quality preschool, professional development, assessment and use of data to 
improve quality.  (Timeline:  Ongoing) 

 
E. Reach more children in Family Child Care and Family Friend and Neighbor 

Care (FFN) – Explore strategies to include Family Child Care providers and FFN 
caregivers in the Early Learning Network in 2009-2010 School Year.  (Timeline:  
develop options by June 2009) 
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Attachment: Summary of Pre-K Investments by Pre-K Component, 2007-2008 SY vs. 2008-2009 SY 

Pre-K Program & Budget  
2007-2008 SY 

$3,321,927 Total Budget 
2008-2009 SY 

$4,065,809 Total Budget Notes 
Pre-K Components:  
Pre- Agency Contracts $1,428,686 

• 210 PT slots 
 

 

$1,821,222  
• 190 FT  
•   60 PT 

250 Total (Step Ahead) 
 

• 15 additional Pre-k days for 
65 ECEAP match children  

  

• Increase of 40 slots total in 2008-2009 SY 
• Added combination of Part-time and Full-

time slots  
 
 
 

Professional Development $355,831 
• 350 College  Credits  
• 1600 Hrs of  Coaching 
• Curriculum Training for 60 

teachers  
 

$514,558 
• 350 College Credits 
• 1600 Hrs of Coaching 
• Curriculum Training for 60 

teachers 
• 13-day Core Institute 

Training (new) 
• 2-day Health & Safety 

Institute (new) 

 
• Adding 13 day Core Institute 
• Adding 2-day Health & Safety Institute 

Assessments $0 $56,446  
• Spring School Readiness 

Assessment  (new) 
• HSD will contract with an 

outside evaluator to conduct 
a pre/post child assessment 
on 1398 4-year-olds  using 
the PPVT-4 (Peabody 
assessment) 

School Readiness Assessments used in prior 
years included the Speed Dial,  
Dial 3 and curriculum embedded. In 2007-
2008, these assessments (approximately 
$45,000) were funded with prior year savings.  
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Health Screenings $0 $35,000 
• Individual health screening 

for 500 children (new) 

In 2007-2008, health screenings were funded 
with prior year savings. 
 

Subsidies $377,805 
• Child Care subsidies for 

approximately 70 children from 
eligible working families.  

$372,000 
• Child Care subsidies for 

approximately 100 children 
from eligible working families.   

   

 
$188,000 in funding from the City’s General 
Fund pays for additional subsidies not funded 
by the Levy. 

Labor $401,265 $419,446 Human Services Dept. staff to administer pgm. 
Operating $126,888 $165,111 Supplies, rent, other non-labor operating 

expenses. Includes ECERS materials 
Subtotal, Pre-K 
Investments 

 
$2,690,475 

 
$3,383,783 

   

 
Other Early Learning Levy investments that are not changing in 2008-2009 SY: 
Program and Budget from 
2007-08 SY to 2008-09 SY 2007-2008 SY 2008-2009 SY Notes 
Professional Development 
for Birth-3 teachers   $237,157 $257,704  

Kindergarten Transition $75,016 $76,141  

Parent Child Home Program  $127,718 $128,619 (Formerly home visitor program) 

Compensation Program $191,561 $219,562  
Subtotal, Other Early 
Learning Investments $631,452 $682,026  

TOTAL $3,321,927 $4,065,809  
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Mayor Nickels unveils youth violence prevention initiative 
New strategy focuses on youth most at-risk of violence 

 
SEATTLE – Mayor Greg Nickels announced today his 2009-2010 proposed biennial budget 
will include more than $9 million for a new initiative to prevent youth violence.  The initiative 
will focus on about 800 children a year who are at highest risk of perpetuating violence or 
becoming victims. 
 
This year, four teenagers have been shot to death in Seattle.  “We will not stand for this 
violence; this has to stop,” said Nickels.  “The time has come for the city and the community 
to fundamentally change our overall strategy on preventing youth violence.  I am asking 
neighbors, families, schools, churches, service workers and community members to come 
together and join our efforts.” 
 
The Seattle Youth Violence Prevention Initiative will set a new direction by identifying and 
helping children who are at a vulnerable point in their lives.  Specifically, the initiative will: 

• Assist youth with repeat offenses re-enter society from state detention programs. 
• Provide alternatives for youth who are arrested for crimes, but released because they 

don’t meet the admission criteria for county detention. 
• Help middle-school truants and students at risk of suspension stay in school and 

succeed. 
• Prevent victims of violence and their friends and relatives from continuing the cycle of 

violence through retaliation. 
 
“We won’t wait for children to come to us for help; we will seek them out.  Whether it’s 
helping them stay in school, re-enter society or manage their anger, the objective is to 
intervene at a crucial time in their lives and offer them a better path,” Nickels said.   
 
 

-more- 
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While Seattle’s overall crime rate has dropped to its lowest point since 1968, the number of 
juvenile violent crime incidents has remained constant at about 800 a year.   
 
“Seattle’s crime rate is at its lowest point in 40 years, but that is absolutely no solace to the 
families who have lost young people to violence,” Nickels said.  “Easy access to guns has 
clearly introduced life-and-death consequences to confrontations between our children.” 
 
The initiative is based on a review of programs in Seattle and in other cities, such as 
Baltimore, Chicago and San Jose.  It proposes a new approach to street outreach with the use 
of violence interrupters who are privy to information on the street and may actually prevent 
violent acts and retaliation before they occur.   
 
The initiative also calls for establishing youth centers with extended hours, giving children a 
safe place to go, or be taken, to stay out of trouble.  The city will work closely with middle 
schools to add police officers in schools, improve attendance and train children to deal with 
conflict.  The city will also support more community-based projects that engage and mentor 
young people. 
 
Initiative efforts will be coordinated through three neighborhood networks in southeast, 
southwest and central Seattle, where indicators of future violent behaviors, such as discipline 
rates in schools, are the highest.  These youth-focused networks will coordinate services 
around each child, tailoring programs to each young person’s needs. 
 
The initiative will include approximately $3.5 million in re-directed programs and about  
$5.5 million in new spending over the next two years.  With a goal of cutting in half the 
number of incidents of youth violence within its first full year of operation, the initiative will 
include strict measures of accountability at two levels – whether neighborhoods and schools 
are safer, and whether individual lives are transformed as measured by results, such as school 
performance and recidivism. 
 
 “The safety and well-being of our children are of paramount importance to us all,” said Seattle 
Public Schools Superintendent Maria L. Goodloe-Johnson, Ph.D. “It is our collective 
responsibility to work with our children and our youth to address the challenges that lead to 
violence in our community, and to focus on prevention. We see the positive results of our 
recent investments in our middle schools, and we applaud this collective partnership intent on 
creating a safer community.” 
 
The city will work with specific community partners to design neighborhood networks. The 
Urban League of Metropolitan Seattle will help design the central area network; Southwest 
Youth and Family Services will help design the southwest’s; and Atlantic Street Center will 
help design the network in the southeast. 
 

-more- 
 


