CNC March Meeting Minutes

March 28, 2011

District Council representatives in attendance: Chas Redmond, (Southwest District and CNC Chair); Jody
Grage, (Ballard District); Dick Burkhart, (Southeast District and CNC Transportation Committee Co-chair);
Dan Wasell, (North District); Nancy Bolin, (Northeast District); Philip Shack, (North District); Chris Leman,
(Lake Union District and CNC Budget Committee Chair); Irene Wall, (Northwest District and CNC
Neighborhood Planning Committee Chair); Laine Ross, (Downtown District and CNC Neighborhood
Matching Fund Committee Chair); Janis Maloney, (East District); Paul Stoms, (East District), Sharon
Sobers, (Central District); Mathew McBride (Delridge District)

Others in Attendance: Tim Durkan, Pamela Banks, Patricia Lopez (DON); Rick Klingele, Greenwood

Guest: Councilmember Richard Conlin

Agenda and February Meeting Minute Approvals

The agenda was amended and approved. The February meeting minutes were approved, with
correction to Paul Stoms’ district affiliation. Note that city taxing authority mentioned in the February
minutes name is Transportation Benefit District.

Patricia Lopez/CRT

Seven returning members this year. Two youth members have been recruited as at-large members.
There are a total of four at-large positions. Still need to fill a few positions. District Councils identify and
approve CRT candidates. CNC member stressed the importance of having a member from the business
community. Patricia will find out if any of the members are business people and let the CNC know. It
was motioned and approved unanimously to approve the City Wide Review Team. Laine stressed the
importance of also forming the district council review teams.

Richard Conlin, Seattle City Council

The Council is working well together. Council has set 2011 priorities and reported on 2010 priorities and
accomplishments. There are 17 identified priorities this year. Councilmember Conlin reported on five of
the priorities.

Families and Education Levy: approved to go on the ballot. Council worked on the levy for a year. Levy
would provide tutoring, child care, health care, family support, etc. The levy is almost twice as large as
the previous levy.

Economic Recovery Strategy: Working on second phase of the strategy. Have held two workshops on
the issue. Council has put together a package of 31 recommendations, including expanding the Buy
Local/Only in Seattle program, streamlining business and land use permitting processes, job training
opportunities.

Community Centers/Department of Neighborhoods: Last year’s budget made large cuts to both of these
programs. Council restored as much as it could. Council is studying Community Center usage. Working



with unions to create the most efficient use of staffing. Haven’t intensively begun study of Department
of Neighborhoods.

Transit: Working in Olympia with King County on long-term funding plan. Served on Regional Transit
Task Force. Now have a ridership-based model to balance services.

Libraries: Working on a long-range funding plan to shore up the libraries. Possible levy in 2012.
Probably in the 20 -25 million per year range.

Q. Vehicle miles traveled into Comp Plan?

A. VMT reduction goals are not magic...may not get at carbon neutrality goals efficiently. Planning
Commission has asked City Council not to include this year. However, Council is interested in this issue
and discussion is going on looking at a formula to advance the VMT goal. Will have something in the
comp plan moving toward this goal.

Q. How can we encourage SPD reps to attend CNC/District Council meetings?
A. SPD is feeling really beleaguered right now. Most of SPD does a great job. I'd encourage you to have
them at your meetings. Should approach the precinct commanders with invitations.

Q. Council is reviewing the current SPD union contract. How can public trust Council to address issues?
A. Accountability issues are being placed in negotiations. Let Council know this is important to you.

C. Suggestion to invite SPD staff to meetings on a regular basis. SW District Council has regular
attendance from SPD.

Q. Concern over libraries raising fees, especially on children’s material. Library is reporting $15+ late
fees to a collection agency. This seems to unfairly target those who can least afford it.
A. Budget shortfall has really affected the libraries. | agree this is unfortunate. Will check into this.

Q. What can be done about Mayor/Council differences around transit and other issues? City needs to
update the models it is using, i.e. peak oil, etc. Need to take a longer-range view.

A. Council is putting together a carbon neutrality strategy. British study proposed eliminating all
dependence on fossil fuels within 30-40 years. 520 offers a great opportunity to transition people out of
cars, but are meeting opposition.

Q. Bike lane opportunities around 520
A. Will be opportunities. WSDOT is actually doing planning. Will have better connections between
Montlake and Capitol Hill.

Q. Are there plans to enlarge the Engage Seattle Initiative to increase volunteer opportunities?

A. Don’t know enough about it to know how to expand it. Department of Neighborhoods would be a
good place to do this work.

C. Need better publicity around the initiative and opportunities.

Q. When do we get to see wish list for the next 3 or 4 administrations to know what all we are going to
be asked to pay for? Let voters see the big picture.

A. Council has produced a document that lists all projects under consideration or up for renewal.
Formal mechanism for getting this out is the strategic capital agenda. Are hoping to get this from the



executive this year. Families and Education Levy will probably be the only thing on the ballot this year.
Potential projects in following years are sea wall, pedestrian/bicycle/transit option, libraries.

Q. Will you withdraw support from Russell Investment to illuminate the night?
A. Have voted not to consider the proposal this year.

CNC Letter Approval Process

Executive Committee discussed this topic during its conference call meeting. Proposal is to get draft
letter to Executive Committee in time to discuss during conference call. Draft could then be circulated
for approval by district councils. Final draft of letter could be voted on at CNC full meeting; districts not
having had time to review could abstain.

Discussion

e Anissue might be that if a letter were drafted after the conference call, the final approval would
be delayed.

e Some district councils meet too early in the month to get drafts of letters to executive
committee in time for conference call.

e Some issues require a lengthier review process, others might get through process quickly.

e Suggestion that Chas write up a modified version of the original proposal addressing a quick and
a lengthier process.

e Suggestion that the author of the letter could make the decision if the process should be a quick
or lengthier route.

e Suggestion to ask district councils which topics they would be comfortable with CNC making
decisions on without further council input.

e Comment that CNC letters do make a difference in legislation that gets passed or fails to pass.

Action: Chas will write up a revised version of the proposal and circulate for comment
DON Outreach and Community Engagement SLI

Chas had distributed a 3-page document for comment. He received many responses from the District
Coordinators. Chas met with Thurston Muskelly where Thurston discussed how he had worked with Ted
Divina in the Central District. CNC discussed questions. Pamela Banks stated that DON will be coming
out to district council meetings for feedback as well.

*Community Outreach and Engagement with Fewer Resources
e Need to identify and utilize established channels of information distribution, i.e. West Seattle
Blog
e Better promotion of department and services

*What are DON Value Added Community Outreach and Engagement Activities?
e District Coordinators, Matching Fund, P-Patch
e Many people don’t know anything about DON or district council system



e Should use inserts in utility bills to promote and educate about DON/CNC/district councils
e Should utilize “block masters” to educate and organize neighborhoods
e Too many silos....Block Watch, etc....City Departments not connected

*How to best support other City departments in Outreach and Engagement
e Departments have their own outreach staff...again results in the silo effect — should better
utilize NDCs
e CNC should ask for restoration of District Coordinators and Neighborhood Matching Fund
e DON should take a lead role in neighborhood organization/leadership training
e Better utilization of web site/district councils need to have web sites

*Prioritize the roles and responsibilities of the Neighborhood District Coordinators

e Encourage/nurture citizen action

e Distribution of resources, rather than promotion

e Redirecting citizen energy

e Be visible — need to be available evenings when people are meeting

e Should CNC just accept nine district coordinators, or be pushing for restoration of the 13?

e NDCs feel they are spending too much time in the office and working on Mayor’s Town Halls,
etc., rather than being out in the field.

e Reduce DON management staff and restore district coordinators; we desperately need them

e Thisis “interim” staffing model; we need to make sure we aren’t just accepting it as is; we need
to be the squeaky wheel.

e Need to find a way to use non-city funded resources to cover lower-level work; could utilize high
school students needing service hours, etc.

Youth and Education Committee — Sharon Sobers

Aging your Way/Intergenerational Project

Senior Services held forum on this topic recently. Event was well attended. Idea proposed to do an
intergenerational project. Students could do work for seniors and establish relationships with them.
Will be publicizing the project in the student newspaper and community papers.

Transportation Committee — Dick Burkhart
$20 car tab fee has been levied. SDOT looking for more funding and taking a chunk of money from
CTAC.

CNC letter regarding disaster in Japan
Chris Leman drafted a letter to be sent to Japan regarding tragedy and expressing condolences from the
CNC. Letter was approved.



