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City Neighborhood Council

c/o 700 Fifth Ave, Suite 1700, PO Box 94649, Seattle WA 98124-4649

Telephone:  (206) 684-0719    Fax:  (206) 233-5142    TDD:  (206) 684-0446
July 2, 2010 

Mayor Mike McGinn
PO Box 94749
Seattle, WA 98124-4749

Seattle City Council
P. O. Box 34025
Seattle, WA 98124-4025

Re: 2010 BUDGET REVISIONS AND 2011-2012 BUDGET PROPOSALS

To Mayor McGinn and City Councilmembers:

Continuing in the budget advisory role assigned by City legislation to the City Neighborhood Council and the thirteen District Councils, and based on consultation with and among the district councils, CNC offers the following suggestions for the 2010 budget revisions and the 2011-2012 biennial budget. 

Importance of public services, community building, and stewardship.  Revenues are declining, and difficult budget choices will need to be made.  Consolidations and efficiencies are strongly preferable to cuts, which should especially be avoided if they will lead to greater future costs. 
CNC recommends that the needed economies not reduce services to the public and not reduce programs that enhance community.  CNC regards public safety as among the most important of public services and contributions to community.  CNC also regards the restoration, not further cutting, of maintenance funds, as part of the essential stewardship of City facilities and properties.

The building of community is one of the highest missions of government, and is never more important than when government programs are being cut.  A well-organized community, through volunteer action and mutual aid, can do what government either cannot afford or could not do as well as what the people do for themselves.

Neighborhood Matching Fund.  NMF has not fully recovered from past cuts, and should not be cut further.  It is an important City support for community-building.  The Neighborhood Matching Fund keeps Seattle’s neighborhoods livable, and by leveraging private dollars and volunteer hours, returns double value for the public funds expended.

Neighborhood Service Centers and District Coordinators.   These important community-building programs should continue at current funding levels.  The neighborhood service centers provide City services where people live, particularly needed for seniors, the disabled, and those on low incomes or for whom English is not their first language.   None should be closed or consolidated with other offices.  The District Coordinators empower residents, businesses, and the district councils, and are the City’s best means of outreach, including to traditionally underserved communities. 

Neighborhood planning.  Outreach efforts empower the community, resulting in better and more long-lasting plans.  If outreach funds are cut, the timetable for completing neighborhood plan revisions should be extended.

Gatherings of neighborhoods/winter fairs.  Amidst program cuts, the City should make a small but cost-effective initiative to encourage volunteer and citizen engagement.  CNC recommends that sufficient funds be added to the Department of Neighborhoods budget to make possible each year in different parts of the city (for those district councils that want them) at least four “gathering of neighbors” winter fairs to bring together members of the public, businesses, community groups, and public agencies.  These events leverage existing government resources by mobilizing and empowering volunteers, and reaching people who formerly were unfamiliar with the available governmental and community resources available.  A model is the event that the Delridge and Southwest district councils have been jointly holding since 2004. 
Public safety.  As mentioned above, public safety is a public service that is essential for community.  The continued addition of police patrol officers should be a high priority.  Also, uniformed police and fire staffing will go furthest with fully funded and coordinated civilian support for voluntary block watch and emergency preparedness efforts.    

Health, human services, housing.   Helping the most vulnerable is not only the right thing to do, but can reduce government costs in the long run.

Community centers and youth programming.  Community center hours (especially late night hours) and youth programs are needed for teen development and safety and must be protected from cuts such as those of several years ago.  Our youth are our future, and we must invest in their success.   

Library.  Keeping libraries open throughout the week and year is one of the City’s most important direct public services.  Recent studies show that libraries are particularly important for the many who lack access to a computer and the internet.  Please consider alternatives to a system-wide one-week closure or the reduction of branch operating hours.  
Parks and Seattle Center.  Recent years’ cuts in maintenance are causing serious damage that will cost more to fix in the long run.  Just as any owner of a home or business protects the investment, the City must fully maintain its park and Seattle Center structures, roads, paths, gardens, and ecosystems as an obligation to current taxpayers and to generations yet to come.  Neglect today allows deterioration that becomes more costly to repair with every passing year.      

Roads and bridges.   Street maintenance is lagging, especially for the non-arterials (most neighborhood, business, and industrial streets) which are 60 percent of Seattle’s lane mileage and 40 percent of its maintenance backlog.  If the City continues not to fund non-arterial street maintenance from the Bridging the Gap transportation levy, it must find other funds, because neglecting maintenance costs more in the long run.  Also, Seattle should protect arterial and non-arterial streets alike from City and County vehicles that, because of legislative exemptions, are heavier and do more damage than any private vehicle on the road.   When you are in hole, a first step is to stop digging.  

Strategic bond and levy agenda.   CNC urges that, before decisions are made on whether to issue non-voter approved bonds and whether to put particular bond and levy measures before the voters, the Mayor and City Council should develop, with public involvement, a strategic bond and levy agenda setting forth joint priorities and committing to a public process for the final decisions each year.
Conclusion. Thanks for your consideration of the above recommendations. This letter was discussed at the May 24 City Neighborhood Council meeting, distributed for comment and revision from the district councils, and was discussed, revised, and approved without opposition (one abstention) at the June 28 CNC meeting.

Sincerely, 
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	Chas Redmond, Chair




City Neighborhood Council


	Chris Leman, Chair

CNC Budget Committee



cc: City Budget Office, Department of Neighborhoods, District Councils
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