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Current RoleCurrent Role
Through the CNC (from the DCs) we are able to give policy advice on budget and advise DON on certain things We∙      Through the CNC (from the DCs), we are able to give policy advice on budget and advise DON on certain things. We g ( ), g p y g g

encourage each DC to write letters on budget too But in general we do not advise on political issues and definitely notencourage each DC to write letters on budget too. But in general, we do not advise on political issues and definitely not 
Current Role Advisory Role LU 7

g g g , p y
on politiciansCurrent Role Advisory Role LU 7 on politicians. Current Role Advisory Role LU 7 on politicians. 

Current Role Advisory Role N 1 Giving feedback to the City on projects and prioritiesCurrent Role Advisory Role N 1 Giving feedback to the City on projects and priorities.  y g y p j p
∙ The DCs provide a relationship with the city It is an official role it is an evolving role They are a way to provide∙      The DCs provide a relationship with the city. It is an official role – it is an evolving role. They are a way to provide p p y g y y p
representation of citizens in the district a way to give feedback to the City And a way for citizens to contribute torepresentation of citizens in the district – a way to give feedback to the City. And a way for citizens to contribute to 

Current Role Advisory Role N 4
p y g y y

their neighborhoods and to the City as a wholeCurrent Role Advisory Role N 4 their neighborhoods and to the City as a whole. y g y

∙ Gives communities some ownership and role in how to allocate limited resources for projects the community wants∙      Gives communities some ownership and role in how to allocate limited resources for projects the community wants 
Current Role Awarding $ M/QA 4 to take on Helps us achieve a common goal of how we want to spend limited fundingCurrent Role Awarding $ M/QA 4 to take on. Helps us achieve a common goal of how we want to spend limited funding. 
Current Role Awarding $ E 2 Do the ranking on things like the street fund and NMFCurrent Role Awarding $ E 2 Do the ranking on things like the street fund and NMF

The CNC works with the city on what these pieces are going to be and in the past has put on citywide forums issues likeThe CNC works with the city on what these pieces are going to be and in the past has put on citywide forums, issues like 
Current Role CNC E 4 the budgetCurrent Role CNC E 4 the budget

Current Role collective action C 2 Objective is to get all groups in the district to work together to enhance the quality of life in the Central DistrictCurrent Role collective action C 2 Objective is to get all groups in the district to work together to enhance the quality of life in the Central District.j g g p g q y

A year or two ago it served as a place for neighborhood groups to share information Now we are actually trying toA year or two ago it served as a place for neighborhood groups to share information. Now we are actually trying to 
Current Role Collective Action DR 5

y g p g g p y y g
proactively advance the interest of all the neighborhood groups together So more collective action nowCurrent Role Collective Action DR 5 proactively advance the interest of all the neighborhood groups together. So more collective action now. p y g g p g

I lik th DC b it i h t t lk ith th l d hi f th it il i di t i t∙      I like the DC because it gives me a chance to talk with the leadership of other community councils in my district.       I like the DC because it gives me a chance to talk with the leadership of other community councils in my district. 
Sh ith h th d if h h d C t th t t k ifi d i tShare our concerns with each other and see if we have shared concerns. Can come together to take a unified voice to 

C t R l C ll ti A ti N 8
Share our concerns with each other and see if we have shared concerns. Can come together to take a unified voice to 
t k ti d l it W h t it il b d d t t l t ff C ilCurrent Role Collective Action N 8 take action and resolve it. We have more access to city council members and departmental staff as a Council. Current Role Collective Action N 8 take action and resolve it. We have more access to city council members and departmental staff as a Council. 

C R l ll i i NE 5 N i hb h d i h l bl d id f hCurrent Role collective action NE 5 Neighborhoods coming together to solve common problems and provide support for one another.Current Role collective action NE 5 Neighborhoods coming together to solve common problems and provide support for one another.

f f fIt is an opportunity for people to identify common concerns and issues, and in theory, formulate requests and validateIt is an opportunity for people to identify common concerns and issues, and in theory, formulate requests and validate 
Current Role collective action NW 1 them within the group and use that to approach the city as a group. An opportunity for community members to meet.Current Role collective action NW 1 them within the group and use that to approach the city as a group. An opportunity for community members to meet. 
Current Role collective action NW 39 The DCs are for residential and commercial interests to find common groundCurrent Role collective action NW 39 The DCs are for residential and commercial interests to find common ground. 

The rezone discussion – a good example of engaging in an issue If we hadn’t had the DC process we wouldn’t have hadThe rezone discussion – a good example of engaging in an issue. If we hadn t had the DC process, we wouldn t have had 
Current Role collective action B 8 a coordinated opportunity to discussCurrent Role collective action B 8 a coordinated opportunity to discuss. 
Current Role collective action E 5 We work together where adjoining DCs have common interests i e transportation and bus routesCurrent Role collective action E 5 We work together where adjoining DCs have common interests, i.e. transportation and bus routes
Current Role collective action SW 2 We have a strong sense of community here so probably wouldn’t vote for projects that just benefit usCurrent Role collective action SW 2 We have a strong sense of community here so probably wouldn’t vote for projects that just benefit us. 
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So the end goal shouldn’t be to just have more diversity on the DC; the end goal isn’t just getting more people to comeSo the end goal shouldn’t be to just have more diversity on the DC; the end goal isn’t just getting more people to come. 
Collective

g j y g j g g p p
The end goal is to accomplish action and to open doors; find the right contacts to accomplish solutions Is why the NDCCollective  The end goal is to accomplish action and to open doors; find the right contacts to accomplish solutions. Is why the NDC 

Current Role Action/NDCs E 18
g p p ; g p y

is so importantCurrent Role Action/NDCs E 18 is so important.   / p

Current Role Community Building DR 2 The Delridge DC is more a cooperative representative of the entire neighborhood Is more organicCurrent Role Community Building DR 2 The Delridge DC is more a cooperative representative of the entire neighborhood. Is more organic. Cu e t o e Co u ty u d g e e dge C s o e a coope at e ep ese tat e o t e e t e e g bo ood s o e o ga c
Oth DC t ti f ifi th t th t f d ti l d W tOther DCs are more representation from specific groups that are there to forward a particular agenda. We are not 

C t R l C it B ildi DR 3
Other DCs are more representation from specific groups that are there to forward a particular agenda. We are not 
b t th t O d i b t th l f D l idCurrent Role Community Building DR 3 about that. Our agenda is about the people of Delridge.Current Role Community Building DR 3 about that. Our agenda is about the people of Delridge.

C t R l C it B ildi DR 4 W th i f i hb h d N t th i f b i i t t h tCurrent Role Community Building DR 4 We are a gathering of neighborhoods. Not a gathering of business interests or whatever.Current Role Community Building DR 4 We are a gathering of neighborhoods. Not a gathering of business interests or whatever.

l ld h h f b l hCurrent Role Community Building DR 6 There is a strong ethic of responsibility to the community.Current Role Community Building DR 6 There is a strong ethic of responsibility to the community. 

Current Role Community Building DR 7 When we vote on projects/grants we ask how can we serve the whole district?Current Role Community Building DR 7 When we vote on projects/grants we ask how can we serve the whole district? 
There are no egos here It is about building community I feel good about coming to our meetings because we pushThere are no egos here. It is about building community. I feel good about coming to our meetings because we push 

Current Role Community Building DR 8 everyone’s agenda not just each individual’s agenda Is what keeps me coming backCurrent Role Community Building DR 8 everyone s agenda, not just each individual s agenda. Is what keeps me coming back. 
See it as a very important way for civic engagement in the neighborhoods that pulls all the downtown neighborhoodsSee it as a very important way for civic engagement in the neighborhoods that pulls all the downtown neighborhoods 

Current Role Community Building DT 5 togetherCurrent Role Community Building DT 5 together. 

Current Role Community Building SE 1 As a whole purpose is to engage citizens Could be in any way but to engage is the purposeCurrent Role Community Building SE 1 As a whole, purpose is to engage citizens. Could be in any way, but to engage is the purpose. y g p p g g y y g g p p

For me I want it to be fun a place to exchange ideas Sponsored the summer streets “world village event ” bringingFor me, I want it to be fun – a place to exchange ideas. Sponsored the summer streets “world village event,” bringing 
Current Role Community Building SE 3

, p g p g , g g
people together A place for neighbors to get to know each other and plan events for people to get to know each otherCurrent Role Community Building SE 3 people together. A place for neighbors to get to know each other and plan events for people to get to know each other. y g p p g p g g p p p g
As the Belltown Business Association which represents all businesses in our area our link to the DC is very important asAs the Belltown Business Association, which represents all businesses in our area, our link to the DC is very important as As the Belltown Business Association, which represents all businesses in our area, our link to the DC is very important as 

d t d l bb i t t k th t i h t t th it (th i h f i ti l ) Th DC ian advocate and lobbyist to make sure that our wishes get to the city (the wishes for our area in particular). The DC is a an advocate and lobbyist to make sure that our wishes get to the city (the wishes for our area in particular). The DC is a 
d f i t t t b h d Th h th DC bl t k ith th Cit I lgood avenue for our interests to be heard. Through the DC we are able to work with the City... I also wear my 

C ti t
good avenue for our interests to be heard. Through the DC we are able to work with the City... I also wear my 
ff d bl h i h t It ll t i BBA’ (B llt B i A i ti ’ ) b t h t’ h iConnection to  affordable housing hat. It allows me to voice BBA’s (Belltown Business Association’s) concerns about what’s happening 

C R l
Connection to 
G DT 1

affordable housing hat. It allows me to voice BBA s (Belltown Business Association s) concerns about what s happening 
i B ll i h h l d l iCurrent Role Government DT 1 in Belltown with homeless and low‐income. Current Role Government DT 1 in Belltown with homeless and low income. 

C i S i f i hb h d b d C f D T i l lf W i f h DC hConnection to  See it as a means for neighborhoods to be represented. Come from Denny Triangle myself. We get info to the DC that 
l

Connection to  See it as a means for neighborhoods to be represented. Come from Denny Triangle myself. We get info to the DC that 
h hCurrent Role Government DT 9 then gives it to the City.Current Role Government DT 9 then gives it to the City. 

Connection toConnection to 
Current Role Government E 12 The DCs open doors – city representatives come. Can get things done. Have the District Coordinator.Current Role Government E 12 The DCs open doors – city representatives come. Can get things done. Have the District Coordinator.

There are always options for individuals to go to City council hearings but most people wouldn’t want to do that; this isThere are always options for individuals to go to City council hearings but most people wouldn t want to do that; this is 
Connection to a more accessible format for people to give input The budget hearings for example are not an ideal version Here it isConnection to  a more accessible format for people to give input. The budget hearings, for example, are not an ideal version. Here it is 

Current Role Government N 5 much more neighborly and accessible – can talk to each other and the CityCurrent Role Government N 5 much more neighborly and accessible – can talk to each other and the City.  
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∙ The DCs help people find different services how to go about doing things i e working with SDOT improving∙      The DCs help people find different services, how to go about doing things. i.e. working with SDOT, improving 
Connection to

p p p , g g g g , p g
sidewalks the budget Is a way for community groups to get together and help each other out know what else is goingConnection to  sidewalks, the budget. Is a way for community groups to get together and help each other out, know what else is going 

Current Role Government N 6
, g y y g p g g p , g g

on Able to make an initial contact with City Know who to go to in the future Builds relationships with city staffCurrent Role Government N 6 on. Able to make an initial contact with City. Know who to go to in the future. Builds relationships with city staff.y g p y
The role ideally should be even more important in difficult economic times when you want more people to participateThe role ideally should be even more important in difficult economic times when you want more people to participate 

C t R l G l DT 8
e o e dea y s ou d be e e o e po ta t d cu t eco o c t es e you a t o e peop e to pa t c pate
d t t k hi h l i l dCurrent Role General DT 8 and want to keep high players involved.Current Role General DT 8 and want to keep high players involved.

Wh th b ilt th l d it id liti f i hb h d il th t did t i l d b iWhen they were built, there was already a citywide coalition of neighborhood councils that did not include businesses. When they were built, there was already a citywide coalition of neighborhood councils that did not include businesses. 
P l i i f th DC d ti i l i f b i P l th ht it ld b di t tiPeople were very suspicious of the DCs mandating inclusion of businesses. People thought it would be a distraction People were very suspicious of the DCs mandating inclusion of businesses. People thought it would be a distraction 
f i hb h d h DC j h ddi i l l l f bfrom neighborhood orgs or the DC process was just another additional level of bureaucracy to separate government 

C R l G l E 9
from neighborhood orgs or the DC process was just another additional level of bureaucracy to separate government 
f i i i Thi i i ill i li lCurrent Role General E 9 from community activists. This suspicion still exists a little.  Current Role General E 9 from community activists. This suspicion still exists a little.  
l ll l f h l h l l d hI almost see it as a parallel function to the city council. So the DCs are a unique level and is where it is strongest.I almost see it as a parallel function to the city council. So the DCs are a unique level and is where it is strongest. 

Current Role General SW 14 Obviously the smaller orgs are more rooted to area.Current Role General SW 14 Obviously the smaller orgs are more rooted to area. 
Is based on a hierarchical model. The smaller orgs go to the district council, though they are not well distributedIs based on a hierarchical model. The smaller orgs go to the district council, though they are not well distributed 

Current Role General SW 15 (community councils)Current Role General SW 15 (community councils). 
The rest of Seattle is project‐specific involvement; with participation centered around and attracting one issue peopleThe rest of Seattle is project‐specific involvement; with participation centered around and attracting one issue people.  

Current Role Geographic asset DT 15 Really important to have involvement that is multiple issues geographic basedCurrent Role Geographic asset DT 15 Really important to have involvement that is multiple issues, geographic based.

∙ They are advisory bodies If you comment on city policy then you’re advising the city So we can and do The NE∙      They are advisory bodies. If you comment on city policy, then you’re advising the city. So we can and do. The NE y y y y p y y g y
district has done more over the years on commenting directly writing letters Others active too I think this has helpeddistrict has done more over the years on commenting directly, writing letters. Others active too. I think this has helped y g y, g p
a great deal The City is always needing to hear an unvarnished view from the grassroots There are 30 or more advisorya great deal. The City is always needing to hear an unvarnished view from the grassroots. There are 30 or more advisory g y y g g y
committees in the city Every single one of them with the exception of the CNC and DCs are appointed by the mayorcommittees in the city. Every single one of them, with the exception of the CNC and DCs, are appointed by the mayor, y y g , p , pp y y ,
city council or department head We are the only one where membership is entirely selected at the grassroots (thecity council, or department head. We are the only one where membership is entirely selected at the grassroots (the 

Current Role Geographic asset LU 9
y , p y p y g (

only other one that has partial selection is CUCAC)Current Role Geographic asset LU 9 only other one that has partial selection is CUCAC).  Current Role Geographic asset LU 9 only other one that has partial selection is CUCAC).  
C t R l G hi t NW 2 Th DC hi ll f d t i b d t h d i k d lik th i i d b dCurrent Role Geographic asset NW 2 The DCs are geographically focused, not issue based, not hand‐picked, like other commissions and boards.Current Role Geographic asset NW 2 The DCs are geographically focused, not issue based, not hand picked, like other commissions and boards.

Thi i f i l i t th t fill th l ft i th Cit C il i it id Th it i l t tiThis is a fairly unique system that fills the gap left since the City Council is citywide. Thus, it is our only representation This is a fairly unique system that fills the gap left since the City Council is citywide. Thus, it is our only representation 
hi ll S th i i t id ki d f i t f th t i hi ll i t d dgeographically. So the main purpose is to provide some kind of interface that is geographically oriented and can 

C R l G hi SW 7
geographically. So the main purpose is to provide some kind of interface that is geographically oriented and can 

ifi h diff f hCurrent Role Geographic asset SW 7 represent our specific concerns that are different from other areas. Current Role Geographic asset SW 7 represent our specific concerns that are different from other areas. 
C R l G hi SW 9 Th i d ’ h ff h f ili i h h i hb h d h DC id hiCurrent Role Geographic asset SW 9 The city doesn’t have staff that are super familiar with each neighborhood, so the DCs provide this.Current Role Geographic asset SW 9 The city doesn t have staff that are super familiar with each neighborhood, so the DCs provide this.

Current Role info‐sharing B 4 Important that all constituencies share ideas and find common ground when can. And to come to understanding.Current Role info‐sharing B 4 Important that all constituencies share ideas and find common ground when can. And to come to understanding.  
Current Role info‐sharing B 5 We have 40 people, a lot of constituency groups and have dialogue.Current Role info‐sharing B 5 We have 40 people, a lot of constituency groups and have dialogue. 
Current Role Info‐sharing E 1 Act as a place for the neighborhood councils chambers etc to networkCurrent Role Info‐sharing E 1 Act as a place for the neighborhood councils, chambers, etc. to network

To be a place where we can share information and deal with the business that the CNC and the City and send on to theTo be a place where we can share information and deal with the business that the CNC and the City and send on to the 
Current Role Info‐sharing E 3 district councilCurrent Role Info‐sharing E 3 district council
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Our DC is outstanding because of its diversity (including racial/ethnic income business representation geographic) WeOur DC is outstanding because of its diversity (including racial/ethnic, income, business representation, geographic). We g y ( g p g g p )
are able to learn about the other fellow’s problems see the differences and see the commonalities Help with eachare able to learn about the other fellow’s problems, see the differences, and see the commonalities. Help with each 

Current Role info sharing E 11
p , , p

other’s issues back each otherCurrent Role info‐sharing E 11 other’s issues – back each other. g
For my district if we didn’t have DCs we would miss the opportunity to have the face to face contact withFor my district, if we didn’t have DCs, we would miss the opportunity to have the face‐to‐face contact with 

Current Role info sharing E 20
y , , pp y

neighborhood leaders from other groupsCurrent Role info‐sharing E 20 neighborhood leaders from other groups.Cu e t o e o s a g 0 e g bo ood eade s o ot e g oups
N t ki d h i i f ti A ll b ti tit Th t t f th i i h i i f hi h i bi∙      Networking and sharing information. A collaborative entity. The extent of their power is sharing info, which is a big 

C t R l I f h i GD 1
      Networking and sharing information. A collaborative entity. The extent of their power is sharing info, which is a big 

i it lfCurrent Role Info‐sharing GD 1 power in itself. Current Role Info sharing GD 1 power in itself. 
It b i t th f th h It h l b f h th ’ i d th it ’ i d∙      It brings us together from the geography. It helps us be aware of each other’s issues and the city’s issues and run       It brings us together from the geography. It helps us be aware of each other s issues and the city s issues and run 

i h i M b bl b k h i W l f h h i F l d f hwith it. Members are able to go back out to their groups. We learn from each other, i.e. Fremont learned from the with it. Members are able to go back out to their groups. We learn from each other, i.e. Fremont learned from the 
ki ki k i i W L k Th A b id ili j ff d f i h l d h hparking kiosk experience in West Lake. The Aurora bridge railings project affected many of us – it helped to have those 

l f h
parking kiosk experience in West Lake. The Aurora bridge railings project affected many of us   it helped to have those 
f h f h b d d d hCurrent Role Info‐sharing LU 1 farther away from the bridge understand the issue.Current Role Info sharing LU 1 farther away from the bridge understand the issue.

Current Role Info‐sharing LU 3 ∙ Talking to each other, networking.Current Role Info‐sharing LU 3 ∙      Talking to each other, networking.  
∙ Pulls all the disparate orgs in the community into one place. Gives us an opportunity for all the community∙      Pulls all the disparate orgs in the community into one place. Gives us an opportunity for all the community 

Current Role Info‐sharing M/QA 1 organizations to share what we’re doing with each otherCurrent Role Info‐sharing M/QA 1 organizations to share what we re doing with each other.  
Current Role Info‐sharing M/QA 5 ∙ It is educational for the organizations What is going onCurrent Role Info‐sharing M/QA 5 ∙      It is educational for the organizations. What is going on.  

Info‐sharing I go because it keeps me informed To be able to bring that back to the community members in my orgInfo‐sharing. I go because it keeps me informed. To be able to bring that back to the community members in my org.  
Current Role info‐sharing NE 1 For people to express their ideas and opinionsCurrent Role info‐sharing NE 1 For people to express their ideas and opinions. 

To bring neighborhood groups together to share ideas Be able to have people come to the DC when they have aTo bring neighborhood groups together to share ideas. Be able to have people come to the DC when they have a 
Current Role info sharing NE 2

g g g g
concern and get support from the DC for their issueCurrent Role info‐sharing NE 2 concern and get support from the DC for their issue.g g pp
Is a great resource for info sharing City council members come Is a place to get to know each other Is what we’veIs a great resource for info sharing. City council members come. Is a place to get to know each other. Is what we’ve 

Current Role Info sharing SE 2
g g y p g

focused on the last few yearsCurrent Role Info‐sharing SE 2 focused on the last few years. g y
The DC provides a place to be with other community organizations Learn from what other orgs have done Great toThe DC provides a place to be with other community organizations. Learn from what other orgs have done. Great to 

Current Role Info sharing SW 1
p p y g g

share learningsCurrent Role Info‐sharing SW 1 share learnings. Current Role Info sharing SW 1 share learnings. 
I l d ll th d l t h i f ti th i t f h i b i d l d i thInclude all the new developers to share information on the various types of housing being developed in the 

C t R l I f h i C 4
Include all the new developers to share information on the various types of housing being developed in the 

i hb h dCurrent Role Info‐sharing C 4 neighborhood.Current Role Info sharing C 4 neighborhood.

O di i d ’ ll fi h di i A h i i diff h di i W i idOur district doesn’t really fit together as a district. As such, it is very different across the district. We are a unique, wide 
C R l I f h i E 10

Our district doesn t really fit together as a district. As such, it is very different across the district. We are a unique, wide 
O di i h l i li j S i li l d li l H l h hCurrent Role Info‐sharing E 10 area. Our district has a multi‐personality, not just one.  So we give a little and get a little. Help each other out. Current Role Info sharing E 10 area. Our district has a multi personality, not just one.  So we give a little and get a little. Help each other out. 

l h b f h h l k f h k∙ Currently, I see that we view our DC as more about information sharing – what people take from that is work on      Currently, I see that we view our DC as more about information sharing   what people take from that is work on 
advocacy together as groups, not as one unified district council. It is a vehicle to empower people to do whatever theyadvocacy together as groups, not as one unified district council. It is a vehicle to empower people to do whatever they 
want to do. Take information back. Be able to weigh in. Is only every other year that we issue a letter or statement ofwant to do. Take information back. Be able to weigh in. Is only every other year that we issue a letter or statement of 

Current Role Info‐sharing GD 10 some sort One example is the Southpark Bridge which we were all forCurrent Role Info‐sharing GD 10 some sort. One example is the Southpark Bridge, which we were all for. 
The DCs help address the things that cross between the neighborhoods allows communication between them and toThe DCs help address the things that cross between the neighborhoods, allows communication between them, and to 

Current Role info‐sharing N 3 work on things togetherCurrent Role info‐sharing N 3 work on things together. 
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InfoInfo‐
Current Role sharing&Advisory B 1 Conduit for info up and downCurrent Role sharing&Advisory B 1 Conduit for info up and downg y p

Info Feel that the DC should serve as both information sharing in a public forum setting and decision making as it relates toInfo‐ Feel that the DC should serve as both, information sharing in a public forum setting and decision‐making as it relates to 
Current Role sharing&Advisory C 1

, g p g g
Matching Projects and initiatives that impact the neighborhoodCurrent Role sharing&Advisory C 1 Matching Projects and initiatives that impact the neighborhood.g y g j p g

Info When city council comes to our DC they hear from a large geographic area instead of having to go to eachInfo‐ ∙      When city council comes to our DC, they hear from a large geographic area, instead of having to go to each 
C t R l

o
h i &Ad i LU 2

e c ty cou c co es to ou C, t ey ea o a a ge geog ap c a ea, stead o a g to go to eac
it ilCurrent Role sharing&Advisory LU 2 community council.  Current Role sharing&Advisory LU 2 community council.  

It i th b d it th t it t i t t ith it / t l l d hi A l t f∙      It gives the broad community groups the opportunity to interact with city/governmental leadership. A lot of our 
I f

      It gives the broad community groups the opportunity to interact with city/governmental leadership. A lot of our 
ff t th DC i l i iti l t d l d d it t ff ( d th t titi ) t h ith th iInfo‐ efforts as the DC involve inviting elected leaders and city staff (and other government entities) to share with us their 

C t R l
Info
h i &Ad i M/QA 2

efforts as the DC involve inviting elected leaders and city staff (and other government entities) to share with us their 
ti i th t f i t t t th dCurrent Role sharing&Advisory M/QA 2 perspectives on issues that are of interest to them and us. Current Role sharing&Advisory M/QA 2 perspectives on issues that are of interest to them and us. 

I ddi i i i i f i h i l h d d i i f db k h Ci P∙      In addition to gaining information, there is also the need or desire to give feedback to the City, or Port, or state       In addition to gaining information, there is also the need or desire to give feedback to the City, or Port, or state 
f l d l l b f h b d htransportation, for example. It produces a little bit of tension as to how we go about doing that. We try to constructtransportation, for example. It produces a little bit of tension as to how we go about doing that.  We try to construct 

our meetings to ask them to talk with us and then listen to us. Point is that it provides a venue for communityour meetings to ask them to talk with us and then listen to us. Point is that it provides a venue for community 
organizations to talk to our elected leaders. Without that forum, we would probably be more frustrated. Does createorganizations to talk to our elected leaders. Without that forum, we would probably be more frustrated. Does create 

Info‐ tension but is a healthy tension Without that there would be more discontent Is also important that the DC be broadInfo‐ tension but is a healthy tension. Without that, there would be more discontent. Is also important that the DC be broad 
Current Role sharing&Advisory M/QA 7 based because it plays this role in giving feedbackCurrent Role sharing&Advisory M/QA 7 based because it plays this role in giving feedback.

∙ It is also a way for the City to communicate with community groups Information that comes from the city and flows∙      It is also a way for the City to communicate with community groups. Information that comes from the city and flows 
Info‐ through the Council – is the best way to get the information and pass it along to the community councils It is a vehicleInfo‐ through the Council – is the best way to get the information and pass it along to the community councils. It is a vehicle 

Current Role sharing&Advisory N 7
g g g

to hear from others as well like developers police department county council business ownersCurrent Role sharing&Advisory N 7 to hear from others, as well, like developers, police department, county council, business owners.g y p p p y
Info ∙ I like that two way exchange Are able to give advice and recommendations to the City and the City sendInfo‐ ∙      I like that two way exchange. Are able to give advice and recommendations to the City and the City send 

Current Role sharing&Advisory N 9
y g g y y

information down to disperse to community councilsCurrent Role sharing&Advisory N 9 information down to disperse to community councils.g y p y
InfoInfo‐

Current Role sharing&Advisory NE 4 Information sharing going both ways: city gov to communities and the reverseCurrent Role sharing&Advisory NE 4  Information sharing going both ways: city gov. to communities and the reverse.Current Role sharing&Advisory NE 4  Information sharing going both ways: city gov. to communities and the reverse.
I fInfo‐

C t R l
Info
h i &Ad i SW 6 I d fi it l b t i f h i d d i i it li l t t itCurrent Role sharing&Advisory SW 6 Is definitely about info‐sharing and advising city on policy relevant to our community.Current Role sharing&Advisory SW 6 Is definitely about info sharing and advising city on policy relevant to our community.

C R l I i i l M B 6 M i i i hi i l h i f iCurrent Role Institutional Memory B 6 Maintaining historical context, heritage of communityCurrent Role Institutional Memory B 6 Maintaining historical context, heritage of community
I f id li i i f d i f i h i h h N i hb h d SIn terms of guidelines, recognize importance of processes and information sharing such as the Neighborhood Street In terms of guidelines, recognize importance of processes and information sharing such as the Neighborhood Street 

d hb h d h d d h k d k h ff fFund, Neighborhood Matching Fund, Bridging the Gap, City Initiative networking, and works with Office of EmergencyFund, Neighborhood Matching Fund, Bridging the Gap, City Initiative networking, and works with Office of Emergency 
Current Role Issues Addressed C 3 Preparedness to reach out to the residents.Current Role Issues Addressed C 3 Preparedness to reach out to the residents.  

It is important for us to be focused on issues that affect all of the downtown neighborhoods. Is important to shareIt is important for us to be focused on issues that affect all of the downtown neighborhoods. Is important to share 
Current Role Issues Addressed DT 7 common issuesCurrent Role Issues Addressed DT 7 common issues. 
Current Role Issues Addressed E 13 There are always half who are interested and half who are not depending on the issueCurrent Role Issues Addressed E 13 There are always half who are interested and half who are not, depending on the issue. 
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We often have the same complaints to the City from diverse parts of the district Doesn’t matter of demographics haveWe often have the same complaints to the City from diverse parts of the district. Doesn’t matter of demographics, have 
Current Role Issues Addressed E 14

p y p g p
similar issuesCurrent Role Issues Addressed E 14 similar issues. 

Some issues only affect specific areas but there are also a lot of common issues There are also big city policy issues∙      Some issues only affect specific areas, but there are also a lot of common issues. There are also big city policy issues 
Current Role Issues Addressed LU 4

y p , g y p y
that we’re all interested inCurrent Role Issues Addressed LU 4 that we’re all interested in. 

Current Role Issues Addressed LU 5 We are involved in the city budget NMF and neighborhood planningCurrent Role Issues Addressed LU 5 ∙      We are involved in the city budget, NMF, and neighborhood planning. Cu e t o e ssues dd essed U 5 e a e o ed t e c ty budget, , a d e g bo ood p a g

Wh diff t di i F th it t ti f l b t th j it f l iWhen different groups discuss issues. For me the city presentations are useful, but the majority of people in my 
C t R l I Add d N 2

When different groups discuss issues. For me the city presentations are useful, but the majority of people in my 
i hb h d ’t it d b t thi lik Cit b d t i id lk i th i i hb h dCurrent Role Issues Addressed N 2 neighborhood aren’t excited about things like City budget vs. an issue on sidewalks in their neighborhood. Current Role Issues Addressed N 2 neighborhood aren t excited about things like City budget vs. an issue on sidewalks in their neighborhood. 

C t R l I Add d SW 8 S i i hb h d l i t All iti l f ti th t DC i i l d iCurrent Role Issues Addressed SW 8 Services, neighborhood planning, emergency management. All critical functions that our DC is involved in. Current Role Issues Addressed SW 8 Services, neighborhood planning, emergency management. All critical functions that our DC is involved in. 
W h i f h i hb h d W hi ll b d d i l d b i d idWe have representatives from each neighborhood. We are geographically based and include business and resident 

l b h
We have representatives from each neighborhood. We are geographically based and include business and resident 

Current Role Membership DT 12 interests.Current Role Membership DT 12 interests. 
We also have a pretty good set of active community groups across the district. They come depending on the subject ofWe also have a pretty good set of active community groups across the district. They come depending on the subject of 

Current Role Membership E 8 the meetings. When it’s NMF season, we see new faces and sometimes they come back.Current Role Membership E 8 the meetings. When it s NMF season, we see new faces and sometimes they come back.  
Membership doesn’t change frequently – there are long‐time active people people that are active in theirMembership doesn t change frequently – there are long‐time active people, people that are active in their 

Current Role Membership E 15 neighborhoodsCurrent Role Membership E 15 neighborhoods.
Current Role Membership E 16 Works well that when someone has a problem they come to the DC meeting; don’t come otherwiseCurrent Role Membership E 16 Works well that when someone has a problem, they come to the DC meeting; don t come otherwise. 
Current Role Membership E 17 People who come to the DC are always part of something elseCurrent Role Membership E 17 People who come to the DC are always part of something else. 

We sometimes have a defensive stance in history in relation to neighborhood plan We are interested in seeing theWe sometimes have a defensive stance in history, in relation to neighborhood plan. We are interested in seeing the 
neighborhood

y g p g
1998 plan bear fruit We see ourselves as the sheppard and holders of the neighborhood plan The defenders Becauseneighborhood  1998 plan bear fruit.  We see ourselves as the sheppard and holders of the neighborhood plan. The defenders. Because 

Current Role
g

planning B 7
p pp g p

we are here in the long term versus downtown people who come and goCurrent Role planning B 7 we are here in the long‐term versus downtown people who come and go.  p g g p p g
neighborhood Everyone says their DC is the best Ours is so important because so much neighborhood planning went through us yearsneighborhood  Everyone says their DC is the best. Ours is so important because so much neighborhood planning went through us years 

Current Role
g

planning DT 6
y y p g p g g y

agoCurrent Role planning DT 6 ago. p g g
neighborhoodneighborhood 

C t R l
neighborhood 
l i SW 5 H l b ti i th i hb h d l iCurrent Role planning SW 5 Have also become more active in the neighborhood planning process. Current Role planning SW 5 Have also become more active in the neighborhood planning process. 

I i t t f th DC t ti t t k iti t b l h it t d Th h tIs important for the DC at times to take positions, to be clear where we as a community we stand. Though not on a 
C t R l iti t ki B 2

Is important for the DC at times to take positions, to be clear where we as a community we stand. Though not on a 
l b iCurrent Role position‐taking B 2 regular basis.Current Role position taking B 2 regular basis.

M f h b h f h i bl h j i W d ’ f d hi h ko   Most of the members have a sense of what is acceptable to the majority. We don’t put forward things that we know 
l k /

o   Most of the members have a sense of what is acceptable to the majority. We don t put forward things that we know 
h ’ ’ k b h d ll b b b h d hCurrent Role Position‐taking M/QA 25 there isn’t agreement on. Don’t take positions because hard to get all orgs at bottom to be behind something.Current Role Position‐taking M/QA 25 there isn t agreement on. Don t take positions because hard to get all orgs at bottom to be behind something. 
If there is an issue, how do we take a position? Don’t just vote, so we do consensus; if 60% feel it is right, we’ll take it.If there is an issue, how do we take a position? Don t just vote, so we do consensus; if 60% feel it is right, we ll take it. 
Otherwise shouldn’t be a position if it’s not strong. Also we make sure we aren’t asked to make a position withoutOtherwise shouldn t be a position if it s not strong. Also we make sure we aren t asked to make a position without 

Current Role position‐taking SW 3 getting to discuss it and fully understand itCurrent Role position‐taking SW 3 getting to discuss it and fully understand it. 
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I don’t think that DCs are in a good position to attempt to make policy for their entire district One example isI don’t think that DCs are in a good position to attempt to make policy for their entire district. One example is g p p p y p
residential parking zones business orgs are not enamored with this residents are Because we had varying views onresidential parking zones – business orgs are not enamored with this, residents are. Because we had varying views on 

Current Role position taking E 7
p g g , y g

this we decided not to take a stand on it it was not in the best interest of the DCCurrent Role position‐taking E 7 this, we decided not to take a stand on it — it was not in the best interest of the DC.  p g ,
We encourage our members to give input to the City directly i e parking issue: we didn’t make it our effort butWe encourage our members to give input to the City directly. i.e. parking issue: we didn’t make it our effort but 

Current Role position taking SE 4
g g p y y p g

encouraged members affected by it to go to city council directlyCurrent Role position‐taking SE 4 encouraged members affected by it to go to city council directly. Cu e t o e pos t o ta g S e cou aged e be s a ected by t to go to c ty cou c d ect y
C t R l iti t ki DT 4 O DC t t i l i O b i i ti tCurrent Role position‐taking DT 4 Our DC votes on controversial issues. Our business association votes. Current Role position taking DT 4 Our DC votes on controversial issues. Our business association votes. 

It i ill l f t d b ll t thi liti l b ll t B t till t k iti∙      It is illegal for us to endorse ballot measures or anything political or on ballot.  But we can still take positions on 
C t R l P iti t ki LU 10

      It is illegal for us to endorse ballot measures or anything political or on ballot.  But we can still take positions on 
i b f th th b ll t ( d d t t t thi th b ll t) W t k iti ll th tiCurrent Role Position‐taking LU 10 issues before they are on the ballot (and can advocate to get things on the ballot).  We take positions all the time. Current Role Position taking LU 10 issues before they are on the ballot (and can advocate to get things on the ballot).  We take positions all the time. 

l k k d f l d d lCurrent Role position‐taking B 3 Taking an immediate position on a specific project versus long‐term advocacy and positions, long‐term strategy.Current Role position taking B 3 Taking an immediate position on a specific project versus long term advocacy and positions, long term strategy. 
Idea of representation is very complicated. For me, the DCs should represent their members and that’s it. Don’t try toIdea of representation is very complicated. For me, the DCs should represent their members and that s it. Don t try to 

Current Role position‐taking SE 7 represent entire community.Current Role position‐taking SE 7 represent entire community. 

On various issues i e revitalization in SE the City has asked the DC to take a position on These led our DC to askOn various issues, i.e. revitalization in SE, the City has asked the DC to take a position on. These led our DC to ask 
Current Role position‐taking SE 8 ourselves the question of what our role is Should we be taking positions on city policy or just do information sharing?Current Role position‐taking SE 8 ourselves the question of what our role is. Should we be taking positions on city policy or just do information sharing? 

Our DC does not take positions on specific issues What we do is let parties come and give us info and take it back to theOur DC does not take positions on specific issues. What we do is let parties come and give us info and take it back to the 
groups we represent and if those groups decide to take a stance they can We don’t issue letters of support Theregroups we represent and if those groups decide to take a stance, they can.  We don’t issue letters of support. There 

Current Role Position taking NO DR 9
g g
have been a few instances where we have but for the most part we don’tCurrent Role Position‐taking ‐ NO DR 9 have been a few instances where we have, but for the most part we don’t. g p

This DC has tried hard to not take a political stance on any issue because we are a group of groups even when we∙      This DC has tried hard to not take a political stance on any issue because we are a group of groups, even when we 
Current Role Position taking NO LU 6

p y g p g p ,
all agree on an issue Because our groups should have the right to individually sign on to things not togetherCurrent Role Position‐taking ‐ NO LU 6 all agree on an issue. Because our groups should have the right to individually sign on to things, not together.  g g g p g y g g , g

Position taking In last 2 years have only taken 2 positions 2 groups abstained because didn’t affect the group directly or didn’t have aPosition‐taking ‐  In last 2 years, have only taken 2 positions. 2 groups abstained because didn’t affect the group directly or didn’t have a 
C t R l

Position taking   
i l SE 5

In last 2 years, have only taken 2 positions. 2 groups abstained because didn t affect the group directly or didn t have a 
h t t k b k t Id f j it d i it tCurrent Role ocassional SE 5 chance to take back to group. Idea of majority and minority report. Current Role ocassional SE 5 chance to take back to group. Idea of majority and minority report. 

P iti t kiPosition‐taking ‐ 
C t R l

Position taking   
i l M/QA 6 W t k i f b k t O l t k ti if llCurrent Role ocassional M/QA 6 ∙      We take info back to our orgs. Only take action if we all agree. Current Role ocassional M/QA 6       We take info back to our orgs. Only take action if we all agree. 

B b d b d d di i i h d d k i i E h i∙      Because we are broad‐based and very diverse, it is hard to come to agreement and take positions. Every org has its       Because we are broad based and very diverse, it is hard to come to agreement and take positions. Every org has its 
d d i i i Th d ’ i i f W h h b d Wown agenda and priorities. Thus we don’t put positions out as often. We have chosen to not be an advocacy group. We 

k
own agenda and priorities. Thus we don t put positions out as often. We have chosen to not be an advocacy group. We 
k ’ f d d b h l h f d h d lPosition‐taking ‐ know we’re funded by the city; also each of our groups can advocate on their own. Sitting at DC meetings and listeningPosition‐taking ‐ 

/
know we re funded by the city; also each of our groups can advocate on their own. Sitting at DC meetings and listening 

Current Role ocassional M/QA 11 to elected leaders makes me very valuable to my community council.Current Role ocassional M/QA 11 to elected leaders makes me very valuable to my community council. 
∙ We are relatively light on taking positions and only occasionally vote on things. Generally only if it is complete or∙      We are relatively light on taking positions and only occasionally vote on things. Generally only if it is complete or 

Position‐taking ‐ almost complete consensus do we send in a letter If we end up doing a controversial vote we don’t write a letter WePosition‐taking ‐  almost complete consensus do we send in a letter. If we end up doing a controversial vote, we don t write a letter. We 
Current Role ocassional N 17 are not a very contentious group I know there are struggles in other districtsCurrent Role ocassional N 17 are not a very contentious group. I know there are struggles in other districts. 
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Position taking In last 2 years have only taken 2 positions 2 groups abstained because didn’t affect the group directly or didn’t have aPosition‐taking ‐  In last 2 years, have only taken 2 positions. 2 groups abstained because didn’t affect the group directly or didn’t have a 
Current Role

g
ocassional

y y p g p g p y
chance to take back to group Idea of majority and minority reportCurrent Role ocassional chance to take back to group. Idea of majority and minority report. g p j y y p

Current Role position taking yes LU 8 The Lake Union DC does write letters to City CouncilCurrent Role position‐taking‐yes LU 8 ∙      The Lake Union DC does write letters to City Council.p g y y
Current Role Uniqueness DR 1 We operate a little differently from the other DCsCurrent Role Uniqueness DR 1 We operate a little differently from the other DCs.Cu e t o e U que ess e ope ate a tt e d e e t y o t e ot e Cs
C t R l U i NE 3 E h di t i t h diff t f tiCurrent Role Uniqueness NE 3 Each district has different ways of operating. Current Role Uniqueness NE 3 Each district has different ways of operating. 

Th DC diff t b liti f th l h i Th ll fl t th l i thThe DCs are different because personalities of the people who go are unique. They really reflect the people in the orgs 
C t R l U i NW 4

The DCs are different because personalities of the people who go are unique. They really reflect the people in the orgs 
thCurrent Role Uniqueness NW 4 there. Current Role Uniqueness NW 4 there. 
W d i d DC b i i l W f l i b d l i i hWe designed our DC to be pretty minimal, not strong. We felt it was better to spend our volunteer time with our We designed our DC to be pretty minimal, not strong. We felt it was better to spend our volunteer time with our 

i i i d b k h h h d i h DC l l hi h ivarious component organizations, spend our energy back home, rather than spend time on the DC level, which is not 
l / fl

various component organizations, spend our energy back home, rather than spend time on the DC level, which is not 
l l l h f l k hCurrent Role Voice/Influence E 6 particularly close to the center of power. I like it this way.Current Role Voice/Influence E 6 particularly close to the center of power. I like it this way. 

The three channels of civic engagement are voting, writing letters, and acting together with other groups through theThe three channels of civic engagement are voting, writing letters, and acting together with other groups through the 
Current Role Voice/Influence NW 25 DCs.Current Role Voice/Influence NW 25 DCs. 

Eff tiEffectivenessEffectiveness

∙ The neighborhood associations in Seattle are much more involved and present than other cities They address many∙      The neighborhood associations in Seattle are much more involved and present than other cities. They address many 
issues impacting their neighborhoods: crime services for elderly etc To whatever extent the City can aid it helps Alsoissues impacting their neighborhoods: crime, services for elderly, etc.  To whatever extent the City can aid it, helps. Also 
important to not do damage to it In 1987 when DC legislation was originally proposed there was fear that it couldimportant to not do damage to it. In 1987, when DC legislation was originally proposed, there was fear that it could 
damage existing grassroots networks In recent years DON has been doing things that have weakened grassrootsdamage existing grassroots networks. In recent years, DON has been doing things that have weakened grassroots 
instead of enhance it In Vancouver BC created district councils that actually resulted in some neighborhood groupsinstead of enhance it.  In Vancouver BC, created district councils that actually resulted in some neighborhood groups 
going away Our fear was that since it was staffed by the City it would be too government run top down In both waysgoing away.  Our fear was that since it was staffed by the City, it would be too government‐run, top down. In both ways, g g y y y g p y
we have been able to avoid this Mostly because of Jim Diers first DON director Early on the DCs could have becomewe have been able to avoid this. Mostly because of Jim Diers, first DON director. Early on the DCs could have become y , y
very top down and disempower the associations but his background was not government Mayor Royer hired him andvery top‐down and disempower the associations, but his background was not government.  Mayor Royer hired him and y p p , g g y y
Rice and Shell kept him It showed the respect he had in the neighborhoods He was trying to protect the independenceRice and Shell kept him. It showed the respect he had in the neighborhoods. He was trying to protect the independence 

Effectiveness Autonomy LU 22
p p g y g p p

of the DCs while also being the Mayor’s advocate as well Right now feel like DON is more controllingEffectiveness Autonomy LU 22 of the DCs while also being the Mayor’s advocate as well. Right now feel like DON is more controlling. y g y g g
N i hb h d t t f d d NMF h b i t t t CNC h b d l h d b CNC R tl∙      Neighborhood street fund and NMF have been very important to CNC – have been deeply shaped by CNC. Recently       Neighborhood street fund and NMF have been very important to CNC   have been deeply shaped by CNC. Recently 

th h b h d t th th t h d f ll b ti ith CNC th hthere have been changes made to these programs that have moved away from collaboration with CNC, though we there have been changes made to these programs that have moved away from collaboration with CNC, though we 
f ll d f th h (DON d th li i ti i t i f NMF i t isuccessfully reversed some of those changes (DON announced they were eliminating interviews of NMF interviewees successfully reversed some of those changes (DON announced they were eliminating interviews of NMF interviewees 

ith DC ith t lt ti t CNC) W t ll b ti i l i O f l f di i DCwith DCs without consultation to CNC).  Was not collaborative, inclusive. One of many examples of disempowering DCs 
Eff i A LU 23

with DCs without consultation to CNC).  Was not collaborative, inclusive. One of many examples of disempowering DCs 
d CNC d i d i l DON d h hi f dEffectiveness Autonomy LU 23 and CNC and its advisory role to DON and the matching fund.  Effectiveness Autonomy LU 23 and CNC and its advisory role to DON and the matching fund.  
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Would be hard to do the NMF panel without the DCs. For our district, the citywide matching fund panel – we end upWould be hard to do the NMF panel without the DCs. For our district, the citywide matching fund panel – we end up 
making the same recommendations as the citywide panel. They do a good job for our district; other districts may notmaking the same recommendations as the citywide panel. They do a good job for our district; other districts may not 

Effectiveness Awarding $ E 24 agree frequentlyEffectiveness Awarding $ E 24 agree frequently. 
∙ I have felt pretty happy with our DC and the way it functions; it’s role The opportunity for the DC to review things∙      I have felt pretty happy with our DC and the way it functions; it s role. The opportunity for the DC to review things 
like the street fund projects and NMF I like that we can be there to give applicants additional things to think about tolike the street fund projects and NMF.  I like that we can be there to give applicants additional things to think about to 
strengthen their proposals to the City When they come and make presentations to us we help give them resourcesstrengthen their proposals to the City. When they come and make presentations to us, we help give them resources, 

Effectiveness Awarding $ N 10 ideas on how to improve their proposalsEffectiveness Awarding $ N 10 ideas on how to improve their proposals. g p p p
The DCs do a good job on mentoring and helping matching fund applicants Especially here where there are ethnicThe DCs do a good job on mentoring and helping matching fund applicants. Especially here where there are ethnic‐

Effectiveness Awarding $ SE 12
g j g p g g pp p y

based non profits in an American systemEffectiveness Awarding $ SE 12 based non‐profits in an American system.  g $ p y
Effectiveness Awarding $ SE 10 NMF recommendation has helped build ownership and make people feel they have a voiceEffectiveness Awarding $ SE 10 NMF recommendation has helped build ownership and make people feel they have a voice. g $ p p p p y

I would argue that letters from the CNC get diluted CNC struggles to not step on toes and tries to operate byI would argue that letters from the CNC get diluted. CNC struggles to not step on toes and tries to operate by 
Effectiveness CNC NW 22

g g gg p p y
consensus There are certain things the CNC should weigh in onEffectiveness CNC NW 22 consensus. There are certain things the CNC should weigh in on. Effectiveness CNC NW 22 consensus. There are certain things the CNC should weigh in on. 

Eff ti CNC SW 16 Th i ’t h t th l ft t th CNC I dil t dEffectiveness CNC SW 16 There isn’t enough strength left at the CNC. Is diluted. Effectiveness CNC SW 16 There isn t enough strength left at the CNC. Is diluted. 
Th CNC b f t ti ith th liti f th CNC B d i ti th CNC i ti j kThe CNC members – frustration with the politics of the CNC. By description anyone on the CNC is a meeting junky 

Eff ti CNC E 25
The CNC members   frustration with the politics of the CNC. By description anyone on the CNC is a meeting junky 
b th h t tt d 3 thl ti Th l h lif i tiEffectiveness CNC E 25 because they have to attend 3 monthly meetings. These are people whose life is meetings.  Effectiveness CNC E 25 because they have to attend 3 monthly meetings. These are people whose life is meetings.  

Eff i CNC E 26 B h ( h CNC) h d ff d h b d fEffectiveness CNC E 26 But they (the CNC) have done some great stuff around the budget forums. Effectiveness CNC E 26 But they (the CNC) have done some great stuff around the budget forums. 
C i h CNC i h i h Ch i W d h CNC∙      For our DC, a representative goes to the CNC meetings who is not the Chair. We are not very connected to the CNC. 

ff /
      For our DC, a representative goes to the CNC meetings who is not the Chair. We are not very connected to the CNC. 
h l f h hEffectiveness CNC M/QA 12 The CNC – is its own council – is not a consensus of what the DCs want.Effectiveness CNC M/QA 12 The CNC   is its own council   is not a consensus of what the DCs want. 

The CNC is tasked by ordinance on specific things. Do take positions. They are supposed to be representative of all theThe CNC is tasked by ordinance on specific things. Do take positions. They are supposed to be representative of all the 
DCs when take positions Maybe their role should be to provide guidelines and advice Could organize a meeting of allDCs when take positions. Maybe their role should be to provide guidelines and advice. Could organize a meeting of all 
the district chairs Want CNC to focus on what the districts can do together whether it’s an event or initiative They dothe district chairs. Want CNC to focus on what the districts can do together, whether it s an event or initiative. They do 

Effectiveness CNC SE 11 the same as the DCs – have mayor and council come by Is repetitive Is like bad middle managementEffectiveness CNC SE 11 the same as the DCs – have mayor and council come by. Is repetitive. Is like bad middle management. 

Originally there was one SW DC Delridge had unique issues Like Rainier Valley Is unfortunate that it separated lowOriginally there was one SW DC.  Delridge had unique issues. Like Rainier Valley. Is unfortunate that it separated low‐g y g q y p
income and high income So try to do joint meetings some time We also have joint initiatives i e emergency planningincome and high‐income. So try to do joint meetings some time. We also have joint initiatives, i.e. emergency planning, 

Effectiveness collective action SW 17
g y j g j , g y p g,

transit; community volunteer awards program; gathering of neighborhoodsEffectiveness collective action SW 17 transit; community volunteer awards program; gathering of neighborhoods; y p g ; g g g

Effectiveness Community Building DR 12 We have done several programs that other DCs have tried to replicate For example the Gathering of NeighborsEffectiveness Community Building DR 12 ∙      We have done several programs that other DCs have tried to replicate. For example the Gathering of Neighbors.  y g p g p p g g
Effectiveness General B 11 We have had big successes like the rezone dialogueEffectiveness General B 11 We have had big successes, like the rezone dialogue.  Effectiveness General B 11 We have had big successes, like the rezone dialogue.  
Eff ti G l E 28 I thi k DC h b ff ti f l ti W ’ t ll f tEffectiveness General E 28 I think our DC has been very effective for a long time. We’re not all perfect.Effectiveness General E 28 I think our DC has been very effective for a long time. We re not all perfect.
Eff ti G l GD 6 W ld b h t t th DC f DON b it i DON’ i i t b ild itEffectiveness General GD 6 ∙      Would be a shame to separate the DCs from DON because it is DON’s mission to build community.  Effectiveness General GD 6       Would be a shame to separate the DCs from DON because it is DON s mission to build community.  
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∙ Institutional memory: one of the criticisms of the audit was that there weren’t files/records kept Don’t even have a∙      Institutional memory: one of the criticisms of the audit was that there weren’t files/records kept. Don’t even have a y p
record of who the voting members of the DCs have been over the years Hope this can start happening Alsorecord of who the voting members of the DCs have been over the years. Hope this can start happening. Also 

Effectiveness General LU 13
g y p pp g

minutes/agendas are valuableEffectiveness General LU 13 minutes/agendas are valuable./ g
Jim Diers had mediators help resolve the problem between Delridge and West Seattle instead of intervene himself∙      Jim Diers had mediators help resolve the problem between Delridge and West Seattle instead of intervene himself, p p g ,

as Stella/DON intervened in SE Seattle which made it worse It actually harmed the DC and CNC by not including themas Stella/DON intervened in SE Seattle, which made it worse. It actually harmed the DC and CNC by not including them 
Eff ti G l LU 28

as Ste a/ O te e ed S Seatt e, c ade t o se. t actua y a ed t e C a d C C by ot c ud g t e
i th d i iEffectiveness General LU 28 in the decision. Effectiveness General LU 28 in the decision. 

Wh t d i t k l t th b i i f th d k ll th b t t t ll th i∙      What we do is create a work plan at the beginning of the year and we ask all the members to put out all the issues       What we do is create a work plan at the beginning of the year and we ask all the members to put out all the issues 
f h h DC dd W k h b l h i i i f hof concern that we want the DC to address. We ask the members to consult their organizations for these concerns, not 

Eff i G l M/QA 9
of concern that we want the DC to address. We ask the members to consult their organizations for these concerns, not 
j h i i di id l id Th h i k b i k h dd h iEffectiveness General M/QA 9 just their individual ideas. Then the exec committee works to bring speakers that can address the issues. Effectiveness General M/QA 9 just their individual ideas. Then the exec committee works to bring speakers that can address the issues. 

k l d l l k b k h l d l k d h h d∙ Our work plan gives direction to our DC. Also, we look back over the last year and looked at what we achieved,      Our work plan gives direction to our DC.  Also, we look back over the last year and looked at what we achieved, 
what is no longer relevant. There needs to be some flexibility with the work plan because new issues pop up. We adaptwhat is no longer relevant. There needs to be some flexibility with the work plan because new issues pop up. We adapt 

Effectiveness General M/QA 22 and add things in as needed.Effectiveness General M/QA 22 and add things in as needed.
With NDC’s help we send speakers the questions issues we specifically want them to address so they come preparedWith NDC s help, we send speakers the questions, issues we specifically want them to address so they come prepared 

Effectiveness Issues Addressed to the meetingEffectiveness Issues Addressed to the meeting. 
If government is trying to listen we need to figure out what the topics are that are amenable to a regional approach toIf government is trying to listen, we need to figure out what the topics are that are amenable to a regional approach to 

Effectiveness Issues Addressed NW 17 exchange of info and opinionEffectiveness Issues Addressed NW 17 exchange of info and opinion. 
Effectiveness Issues Addressed SW 18 There has never been a dispute over peninsula‐wide issuesEffectiveness Issues Addressed SW 18 There has never been a dispute over peninsula‐wide issues. 

Best strength is issues that impact certain neighborhoods i e transit viaduct etc affecting West Seattle We are ableBest strength is issues that impact certain neighborhoods. i.e. transit, viaduct, etc. affecting West Seattle. We are able 
Effectiveness Issues Addressed SW 19

g p g , , g
to take the info that City puts out Able to connect resources and disseminate as well as get feedback to give the cityEffectiveness Issues Addressed SW 19 to take the info that City puts out. Able to connect resources and disseminate, as well as get feedback to give the city. y p , g g y

Lack of Volunteer Biggest thing is that we have limited capacity as volunteers limited time When we had a lot of issues on the tableLack of Volunteer  Biggest thing is that we have limited capacity as volunteers, limited time. When we had a lot of issues on the table, 
Effectiveness Capacity B 14

gg g p y , ,
there wasn’t enough time to address all of them as volunteersEffectiveness Capacity B 14 there wasn’t enough time to address all of them as volunteers. Effectiveness Capacity B 14 there wasn t enough time to address all of them as volunteers. 

L k f V l tLack of Volunteer 
Eff ti

Lack of Volunteer 
C it N 14 I h d h l d i t th i it il ti t t dditi l thl tiEffectiveness Capacity N 14 ∙      Is hard when already going to their community council meeting, to go to additional monthly meetings.Effectiveness Capacity N 14       Is hard when already going to their community council meeting, to go to additional monthly meetings.
L k f V l tLack of Volunteer 

Eff i
Lack of Volunteer 
C i SW 20 O f h i i h ll h DC i li i d Li i d i d hiEffectiveness Capacity SW 20 One of the issues with all the DCs is limited resources. Limited time to spend on this. Effectiveness Capacity SW 20 One of the issues with all the DCs is limited resources. Limited time to spend on this. 
L k f V l O h ll i h i l i l h i l i l S h ll d i h iLack of Volunteer  One challenge is that our reps are wearing multiple hats – representing multiple orgs. So we are challenged with getting 

ff
Lack of Volunteer  One challenge is that our reps are wearing multiple hats   representing multiple orgs. So we are challenged with getting 

d d l h l h llEffectiveness Capacity SW 21 unique individuals that only wear one hat. Is a small group.Effectiveness Capacity SW 21 unique individuals that only wear one hat. Is a small group. 
Demand of members to sit on other committees. There aren’t enough people to go around. Active in own communitiesDemand of members to sit on other committees. There aren t enough people to go around. Active in own communities 

Lack of Volunteer and on DC so not time to be on a committee or advisory board – CNC, city, transit, development, So burnout factor andLack of Volunteer  and on DC so not time to be on a committee or advisory board – CNC, city, transit, development,  So burnout factor and 
Effectiveness Capacity SW 22 fatigueEffectiveness Capacity SW 22 fatigue.  
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We would all love to be able to hand this off but is a daunting task to find others because is so time intensive WhyWe would all love to be able to hand this off, but is a daunting task to find others because is so time intensive. Why g y
have same 15 people involved If we could recruit more people and more community organizations It would be highlyhave same 15 people involved. If we could recruit more people and more community organizations. It would be highly p p p p y g g y
welcome We are begging more participation Would be great to have individuals that are not representing anwelcome. We are begging more participation.  Would be great to have individuals that are not representing an 

Lack of Volunteer
gg g p p g p g

organization just interested Yet come consistently We love when the public comes To recruit people when hearLack of Volunteer  organization, just interested. Yet come consistently. We love when the public comes.  To recruit people, when hear 
Effectiveness Capacity SW 23

g , j y p p p ,
about an issue see if anyone is getting active in itEffectiveness Capacity SW 23 about an issue, see if anyone is getting active in it.ect e ess Capac ty S 3 about a ssue, see a yo e s gett g act e t

L d hiLeadership 
Eff ti

Leadership 
D l t B 16 W ld lik l it l t l t th t d di t dEffectiveness Development B 16 Would like more longevity – long‐term volunteers that are dedicated Effectiveness Development B 16 Would like more longevity   long term volunteers that are dedicated 

L d hi d l i l di i l i l b l d i D l id Thi ld b d l f∙      Leadership development, including involving young people to be leaders in Delridge. This could be a model for 
L d hi

      Leadership development, including involving young people to be leaders in Delridge. This could be a model for 
h di i il W k h l i i l d hi i hi i i i i W ’ j lkiLeadership  other district councils. We know that cultivating leadership within our communities is important.  We’re not just talking 

ff
Leadership 

l
other district councils. We know that cultivating leadership within our communities is important.  We re not just talking 
b l d h b l f lk ll l d h l h h ld b f ll d lEffectiveness Development DR 14 about leadership but involving folks in all ages, class, and ethnicity. Is a goal that should be for all district councils.Effectiveness Development DR 14 about leadership but involving folks in all ages, class, and ethnicity. Is a goal that should be for all district councils.

∙ Sometimes, for the CNC, no personalities should be bigger than the organization; in some instances the personality∙      Sometimes, for the CNC, no personalities should be bigger than the organization; in some instances the personality 
Leadership is bigger than the organization I think there are some big personalities that dominate in the CNC and probably in otherLeadership  is bigger than the organization. I think there are some big personalities that dominate in the CNC and probably in other 

Effectiveness Development GD 17 DCs I think in my DC we do a good job recruiting others So nothing is on one person’s shoulders onlyEffectiveness Development GD 17 DCs. I think in my DC, we do a good job recruiting others. So nothing is on one person s shoulders only. 
LeadershipLeadership 

Effectiveness Development NE 30 We are doing our best to introduce new ideas to our long‐time members but we’re seeing a lot of resistanceEffectiveness Development NE 30 We are doing our best to introduce new ideas to our long‐time members, but we re seeing a lot of resistance. 
The DON sees part of their obligation is to give training on community leadership Instead of fostering leadership fromThe DON sees part of their obligation is to give training on community leadership. Instead of fostering leadership from 

Leadership
p g g g y p g p

within community that results in empowerment and citizen involvement and control it’s more DON just givingLeadership  within community that results in empowerment and citizen involvement and control, it’s more DON just giving 
Effectiveness

p
Development NW 20

y p j g g
trainings There is a shift DON doesn’t value citizen activists the way it didEffectiveness Development NW 20 trainings.  There is a shift – DON doesn’t value citizen activists the way it did.p g y

I think every DC’s bylaws say voting members have to be community groups Here they are primarily∙      I think every DC’s bylaws say voting members have to be community groups. Here they are primarily 
Effectiveness Membership N 23

y y y g y g p y p y
community/neighborhood councils I think that is a good foundationEffectiveness Membership N 23 community/neighborhood councils. I think that is a good foundation. p y/ g g

Effectiveness Membership SW 12 The majority of our DC members are neighborhood groupsEffectiveness Membership SW 12 The majority of our DC members are neighborhood groups. Effectiveness Membership SW 12 The majority of our DC members are neighborhood groups. 
M b hi / tt d If b d i i t t d h t t k ti d ti i t t∙      Membership/access – we are pretty damn open. If somebody is interested enough to take time and participate to 

Eff ti M b hi DR 15
      Membership/access   we are pretty damn open. If somebody is interested enough to take time and participate to 
t t fi d l ti t i th l t ilEffectiveness Membership DR 15 try to find solutions to issues, they are welcome to our council.Effectiveness Membership DR 15 try to find solutions to issues, they are welcome to our council.

Thi DC l ll t i t d th b t f th i h l it h ti I f lt∙      This DC – people are really trying to do the best for their whole community, so here we are, very accepting. I felt 
Eff i M b hi DR 16

      This DC   people are really trying to do the best for their whole community, so here we are, very accepting. I felt 
d b f I h d ffi i lEffectiveness Membership DR 16 accepted before I had an official seat.Effectiveness Membership DR 16 accepted before I had an official seat.

F l G D i h h b i i d h ld d h i d∙      Felt at Greater Duwamish that members were trying to gain and hold power to advance their own agenda. 
ff b h

      Felt at Greater Duwamish that members were trying to gain and hold power to advance their own agenda. 
d h ld hEffectiveness Membership DR 17 Landowners trying to hold their power.Effectiveness Membership DR 17 Landowners trying to hold their power. 

∙ The Delridge Neighborhood Development Association has been a key partner. They have been the non‐profit that∙      The Delridge Neighborhood Development Association has been a key partner. They have been the non‐profit that 
Effectiveness Membership DR 18 has helped a lot of things in Delridge move forward.Effectiveness Membership DR 18 has helped a lot of things in Delridge move forward. 

Effectiveness Membership DR 19 ∙ In the SE it seems there is a tension between agencies and residents whereas here there is a great relationshipEffectiveness Membership DR 19 ∙      In the SE it seems there is a tension between agencies and residents whereas here there is a great relationship.
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We are supposed to be representative – that is our purpose There are a lot of people that aren’t participating so if weWe are supposed to be representative – that is our purpose. There are a lot of people that aren’t participating, so if we 
Effectiveness Membership DT 13

pp p p p p p p p g
can improve the numbers it would be more representativeEffectiveness Membership DT 13 can improve the numbers it would be more representative. p p p

Effectiveness Membership LU 14 We look at ourselves as very representativeEffectiveness Membership LU 14 ∙      We look at ourselves as very representative.  p y p
Currently not all DCs have business/chamber representation or are not attending regularly but they should It’s∙      Currently, not all DCs have business/chamber representation or are not attending regularly, but they should. It’s 

Effectiveness Membership LU 15
y, / p g g y, y

important they are there and activeEffectiveness Membership LU 15 important they are there and active. ect e ess e be s p U 5 po ta t t ey a e t e e a d act e

Th l di t i t th t h ti b i ti i ti d f th t d t k it I d ’t k if∙      There are several districts that have active business participation, and a few that need to work on it. I don’t know if 
Eff ti M b hi LU 16

      There are several districts that have active business participation, and a few that need to work on it. I don t know if 
th i DC h th b i f l th t th i ti l d d j t th t th ’t tiEffectiveness Membership LU 16 there is a DC where the businesses feel that their perspectives are excluded, just that they aren’t active. Effectiveness Membership LU 16 there is a DC where the businesses feel that their perspectives are excluded, just that they aren t active. 

Eff i M b hi N i d j i h li i f d f l ld h h blEffectiveness Membership No one interested party can join, however a coalition of gardeners, for example, could have a seat at the table. Effectiveness Membership No one interested party can join, however a coalition of gardeners, for example, could have a seat at the table. 
b h / l d d b h / l h h b h f l h k h d hMembership/Inclusi We do a good job with representation/inclusivity. The reps have been here for a long time – I think this is a good thing.Membership/Inclusi We do a good job with representation/inclusivity. The reps have been here for a long time   I think this is a good thing. 

Effectiveness on DT 11 Aren’t stale.Effectiveness on DT 11 Aren t stale.  
Membership/Inclusi ∙ I have always seen the DC as representing its member organizations, thus is somewhat exclusive by nature. The onlyMembership/Inclusi ∙      I have always seen the DC as representing its member organizations, thus is somewhat exclusive by nature. The only 

Effectiveness on N 15 voting power is those that are membersEffectiveness on N 15 voting power is those that are members. 
We look at our criteria every year to try to make sure that we are inclusive; so not too strict but foster communityWe look at our criteria every year to try to make sure that we are inclusive; so not too strict but foster community. 
Criteria include open meetings have written bylaws Are looking for sustainability – a group that will come to theCriteria include open meetings, have written bylaws. Are looking for sustainability – a group that will come to the 

Membership/Inclusi council consistently Share resources We also have business associations senior center business university AreMembership/Inclusi council consistently. Share resources. We also have business associations, senior center, business, university.  Are 
Effectiveness on wondering if we should have Sustainable West Seattle be a memberEffectiveness on wondering if we should have Sustainable West Seattle be a member. 

∙ Getting more diversity of membership has been difficult There is a large diversity of ethnicities in Maple Leaf and∙      Getting more diversity of membership has been difficult. There is a large diversity of ethnicities in Maple Leaf and g y p g y p
Lake City Is not really reflected on our Council Is a challenge because some of the higher level issues that crossLake City. Is not really reflected on our Council. Is a challenge because some of the higher level issues that cross 

Effectiveness Membership/Issues N 11
y y g g

neighborhoods are not some of the issues they may be interested inEffectiveness Membership/Issues N 11 neighborhoods are not some of the issues they may be interested in.  p/ g y y
Need to get more people to come get people fired up (for example sidewalks fire people up) Create interest by∙      Need to get more people to come – get people fired up (for example, sidewalks fire people up).  Create interest by g p p g p p p ( p , p p p) y

various communication/outreach methods including digital For me land use is a hot issue but probably not for thevarious communication/outreach methods, including digital.  For me, land use is a hot issue, but probably not for the 
Eff ti M b hi /I N 13

various communication/outreach methods, including digital.  For me, land use is a hot issue, but probably not for the 
t f th bli I l h thi t ll h l ll th t lEffectiveness Membership/Issues N 13 rest of the public. Is only when something actually happens locally that people care. Effectiveness Membership/Issues N 13 rest of the public. Is only when something actually happens locally that people care. 
Wh t b t j i d l i th N th S ttl F il C t Th h∙      When we say we want more members to join, a good example is the North Seattle Family Center. They have a       When we say we want more members to join, a good example is the North Seattle Family Center. They have a 
il f th i di it th t t l l b t ’t i t t d i i W h t i d t t th tcouncil of ethnic diversity that meet regularly but aren’t interested in coming. We have tried to get them to come. 

Eff i M b hi /I N 25
council of ethnic diversity that meet regularly but aren t interested in coming. We have tried to get them to come. 
Of ’ l f ifi iEffectiveness Membership/Issues N 25 Often, groups won’t come or come only for specific issues. Effectiveness Membership/Issues N 25 Often, groups won t come or come only for specific issues. 

d ’ h k d h h ( h d hI don’t think we can do that at the DC meetings (use our meetings to have more in‐depth conversation on communityI don t think we can do that at the DC meetings (use our meetings to have more in‐depth conversation on community 
issues). Is better for subcommittee meetings – very few would be interested in the topic of discussion. Instead, the DCissues). Is better for subcommittee meetings – very few would be interested in the topic of discussion. Instead, the DC 

Effectiveness Mtg Process B 13 meeting is a way to then set separate meetings/working together outside of DC meeting.Effectiveness Mtg Process B 13 meeting is a way to then set separate meetings/working together outside of DC meeting. 
What might lack in some cases is a forum or the energy for having conversation Instead our meetings are more ofWhat might lack in some cases is a forum or the energy for having conversation. Instead our meetings are more of 
presenting information So meeting design is not such that we can have real conversations when we come togetherpresenting information. So meeting design is not such that we can have real conversations when we come together. 

Effectiveness Mtg Process B 12 Happens only at subcommittees –Effectiveness Mtg Process B 12 Happens only at subcommittees.  – 



District Council Focus Group Responses
District Council Visioning/Audit Response

Conducted Sept ‐ Nov., 2010

Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment
Effectiveness mtg process DT 17 We have a good blend of fun and product for our meetingsEffectiveness mtg process DT 17 We have a good blend of fun and product for our meetings.g p g p g
Effectiveness mtg process NW 21 The once a month format of the district councils is inhibiting it dilutes our effectivenessEffectiveness mtg process NW 21 The once a month format of the district councils is inhibiting – it dilutes our effectiveness. g p g

Mtg Do a lot of things through sub committees such as NMF so monthly meeting time isn’t taken up We sit aside aMtg  ∙      Do a lot of things through sub‐committees, such as NMF, so monthly meeting time isn’t taken up. We sit aside a 
Effectiveness

g
Process/Efficiency M/QA 24

g g , , y g p
couple hours to meet with NMF candidates we get a sense of their projects and they have a good hearingEffectiveness Process/Efficiency M/QA 24 couple hours to meet with NMF candidates, we get a sense of their projects and they have a good hearing.  ect e ess ocess/ c e cy /Q coup e ou s to eet t ca d dates, e get a se se o t e p ojects a d t ey a e a good ea g

Mt Wh h ti t t t k i ft l tt h f l t k it D ’t d ti iMtg  o   When have an action we want to take, i.e. craft a letter, we have a group of people take it up. Don’t spend time in 
Eff ti

Mtg 
P /Effi i M/QA 26

o   When have an action we want to take, i.e. craft a letter, we have a group of people take it up. Don t spend time in 
l tiEffectiveness Process/Efficiency M/QA 26 general meeting.Effectiveness Process/Efficiency M/QA 26 general meeting.

MtMtg 
Eff ti

Mtg 
P /Effi i DT 10 Ch i f th DC i d H l k t k d k t t th itEffectiveness Process/Efficiency DT 10 Chair of the DC is very good. Helps keep us on track and makes sure our concerns get to the city. Effectiveness Process/Efficiency DT 10 Chair of the DC is very good. Helps keep us on track and makes sure our concerns get to the city. 

S i h h h d i ’ h d i ll d W d b i iSometimes we have so much on the agenda, it’s hard to get it all done. We need to get better at managing expectations Sometimes we have so much on the agenda, it s hard to get it all done. We need to get better at managing expectations 
h l l h d l h h l d h l h l– we have very little time to get everything done. Earlier this year, we put together a calendar to help us. We have a lot we have very little time to get everything done. Earlier this year, we put together a calendar to help us. We have a lot 

Mtg of DON‐related issues to address – NMF, etc. and left with little time for neighborhood issues. May extend time ofMtg  of DON‐related issues to address – NMF, etc.  and left with little time for neighborhood issues. May extend time of 
Effectiveness Process/Efficiency DT 14 meeting to get to address issues.Effectiveness Process/Efficiency DT 14 meeting to get to address issues.

Mtg Our role has changed a lot over the past few years Before we were more here to receive info from the city Over timeMtg  Our role has changed a lot over the past few years. Before we were more here to receive info from the city. Over time, 
Effectiveness Process/Efficiency SW 4 we have been more selective on what info we receive to make sure it’s relevant to our community; is info we wantEffectiveness Process/Efficiency SW 4 we have been more selective on what info we receive to make sure it s relevant to our community; is info we want.  

Always have city wanting to come talk to us about various issues or city council members come push their stuff on usAlways have city wanting to come talk to us about various issues or city council members come push their stuff on us. 
We have been more assertive with having them know what our issues and concerns are before coming out so makeWe have been more assertive with having them know what our issues and concerns are before coming out so make 

Mtg
g g

sure is relevant to us Since we have such limited time we get 15 requests at least and can’t accommodate everyone soMtg  sure is relevant to us. Since we have such limited time, we get 15 requests at least and can’t accommodate everyone so 
Effectiveness

g
Process/Efficiency SW 25

g q y
are more selectiveEffectiveness Process/Efficiency SW 25 are more selective./ y

MtgMtg 
Effectiveness

g
Process/Inclusion DT 43 The NDCs aught to be able to assist the Chair with facilitating and calling people out when they’re out of orderEffectiveness Process/Inclusion DT 43 The NDCs aught to be able to assist the Chair with facilitating and calling people out when they’re out of order.  / g g g p p y

We have a real professional culture with how we conduct our meetings People can agree to disagree No shouting∙      We have a real professional culture with how we conduct our meetings. People can agree to disagree. No shouting. 
Mt

      We have a real professional culture with how we conduct our meetings. People can agree to disagree. No shouting. 
I t t d i t h ’t b tt k d Th t h l k th il t th Oth i ld d iMtg  Is a protected environment where won’t be attacked. That helps keep the council together. Otherwise we would drive 

Eff ti
Mtg 
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Is a protected environment where won t be attacked. That helps keep the council together. Otherwise we would drive 
lEffectiveness Process/Inclusion M/QA 18 people away. Effectiveness Process/Inclusion M/QA 18 people away. 
W h h i i l th t ll t t t b l b t M li d QA i h l ti∙      We have mechanisms in place that really try to create balance between Magnolia and QA, i.e. change locations, 

M
      We have mechanisms in place that really try to create balance between Magnolia and QA, i.e. change locations, 
h h i E i d i i b j f d k b l Thi k b i b f h iMtg  change chairs. Even in decisions about project funds, make sure to balance. Think about it because of the past, tension 

Eff i
Mtg 
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change chairs. Even in decisions about project funds, make sure to balance. Think about it because of the past, tension 
i hEffectiveness Process/Inclusion M/QA 19 in the past. Effectiveness Process/Inclusion M/QA 19 in the past. 

hb h d ’ d h h f ll h h∙ We are 3 neighborhoods. We’ve constructed our practices to honor the interests of all the parties in a way that      We are 3 neighborhoods. We ve constructed our practices to honor the interests of all the parties in a way that 
Mtg makes us feel good about it. So know that one neighborhood won’t dominate over others. Achieve balance. Is aMtg  makes us feel good about it. So know that one neighborhood won t dominate over others.  Achieve balance.  Is a 

Effectiveness Process/Inclusion M/QA 20 valuable best practice.Effectiveness Process/Inclusion M/QA 20 valuable best practice. 
∙ The exec committee meets 4 times a year set the agenda for the next months Look at work plan and set agenda It∙      The exec committee meets 4 times a year, set the agenda for the next months. Look at work plan and set agenda. It 

Mtg makes it easy for being a chair because we have a team Ensures no one person is driving the train And gives aMtg  makes it easy for being a chair because we have a team. Ensures no one person is driving the train. And gives a 
Effectiveness Process/Inclusion M/QA 21 frameworkEffectiveness Process/Inclusion M/QA 21 framework. 



District Council Focus Group Responses
District Council Visioning/Audit Response
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Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment

Effectiveness Mtg Process/Issues M/QA 3 We give them a series of questions to address to make sure they are topics we are interested inEffectiveness Mtg Process/Issues M/QA 3 We give them a series of questions to address to make sure they are topics we are interested in.  g / / g q y p
Had a presentation by a developer at our DC meeting resulting in continued dialogue with the head of the∙      Had a presentation by a developer at our DC meeting, resulting in continued dialogue with the head of the p y p g, g g

development Our DC could hold forums where action/follow up can result We could sponsor forums once or twice adevelopment. Our DC could hold forums where action/follow‐up can result. We could sponsor forums once or twice a 
Effectiveness Mtg Process/Issues N 16

p / p p
year where we choose hot issues and invite the public and city staffEffectiveness Mtg Process/Issues N 16 year where we choose hot issues and invite the public and city staff.ect e ess tg ocess/ ssues 6 yea e e e c oose ot ssues a d te t e pub c a d c ty sta

T k th DC ff ti f i i th i f t ti l ti H dTo make the DCs more effective for opinion gathering, may mean more frequent meetings or longer meetings. How do To make the DCs more effective for opinion gathering, may mean more frequent meetings or longer meetings. How do 
t k ll f th l d b l h d itt t t t b i i l t d k?we take all of the already busy people, how do we use a committee structure to bring in more people to do more work? 

M
we take all of the already busy people, how do we use a committee structure to bring in more people to do more work? 
D d b f l? A d h d h ? W h l h d b i fMtg  Do we need to be more formal? And have more support to do that? We have a volunteer that does a website for our 

Eff i
Mtg 
P /S NW 30

Do we need to be more formal? And have more support to do that? We have a volunteer that does a website for our 
DC W h l h d i i Th i l k f f i li d d i i iEffectiveness Process/Structure NW 30 DC. We have a volunteer that does meeting minutes. There is a lack of professionalism and administrative support. Effectiveness Process/Structure NW 30 DC. We have a volunteer that does meeting minutes. There is a lack of professionalism and administrative support. 

l ff b h ff b h d h∙ Our DC is extremely effective at bringing us together. We are more effective because we have Tim, NDC, and the      Our DC is extremely effective at bringing us together. We are more effective because we have Tim, NDC, and the 
Effectiveness NDCs LU 19 Service Center. Need a geographic center because is a geographically based group.Effectiveness NDCs LU 19 Service Center. Need a geographic center because is a geographically based group. 

∙ Who is recruiting members to join the DCs? Is it the Chair? Is it the District Coordinators who are already stretched∙      Who is recruiting members to join the DCs? Is it the Chair? Is it the District Coordinators who are already stretched 
Effectiveness Outreach GD 8 thin?Effectiveness Outreach GD 8 thin? 

Outreach/Communic Have been successful by announcements to the blog and the Ballard news tribune Membership has increased ThereOutreach/Communic Have been successful by announcements to the blog and the Ballard news tribune. Membership has increased. There 
Effectiveness ation B 18 are new groups They may not be called diverse by the City There are the handful of single issue groupsEffectiveness ation B 18 are new groups. They may not be called diverse by the City.   There are the handful of single issue groups. 

I think every area is different but we have the blog which has been successful in strengthening the DC There are otherI think every area is different but we have the blog which has been successful in strengthening the DC. There are other 
outreach/communic

y g g g
attempts like MegaWatt which was supposed to help strengthen communication for DC but fizzled and didn’t help Theoutreach/communic attempts like MegaWatt which was supposed to help strengthen communication for DC, but fizzled and didn’t help. The 

Effectiveness ation SW 24
p g pp p g p

blog is our outreach mechanismEffectiveness ation SW 24 blog is our outreach mechanism. g
Outreach/CommunicOutreach/Communic

Effectiveness
/

ation E 27 Our new NDC is doing a good effort at outreach to tell public about DCsEffectiveness ation E 27 Our new NDC  is doing a good effort at outreach to tell public about DCs.g g p
Outreach/Communic Did a brainstorm to widen membership had help from our NDC Had some success We’ve made efforts and haveOutreach/Communic ∙      Did a brainstorm to widen membership – had help from our NDC. Had some success. We’ve made efforts and have 

Eff ti
Outreach/Communic
ti M/QA 17

      Did a brainstorm to widen membership   had help from our NDC. Had some success. We ve made efforts and have 
h d i tti i l dEffectiveness ation M/QA 17 had some success in getting more groups involved. Effectiveness ation M/QA 17 had some success in getting more groups involved. 

O t h/C i O h ll i i t l i h t d h t dd S ti t l t h fOutreach/Communic ∙      One challenge is messaging to explain what we are and what we address.  Sometimes we get people to show up for 
Eff i

Outreach/Communic
i N 12

      One challenge is messaging to explain what we are and what we address.  Sometimes we get people to show up for 
h i h i d i b h l d b h h b i h C il ddEffectiveness ation N 12 the issue they are interested in but are overwhelmed by the other business the Council addresses. Effectiveness ation N 12 the issue they are interested in but are overwhelmed by the other business the Council addresses. 
O bi i i h h k i h i ll d ’ h i il h ’Our biggest issues is that we have pockets with no representation at all; don’t have community councils; haven’t ever Our biggest issues is that we have pockets with no representation at all; don t have community councils; haven t ever 

d ld b l k f l d h b h ’ h h l d d d bgotten organized. Could be lack of leadership or maybe there isn’t a uniting issue. Our DC has helped advise and bring
/

gotten organized. Could be lack of leadership or maybe there isn t a uniting issue.  Our DC has helped advise and bring 
Outreach/Communit new leadership together for 2 new community organizations per year. We are actively trying to identify the areas thatOutreach/Communit new leadership together for 2 new community organizations per year. We are actively trying to identify the areas that 

Effectiveness y Councils SW 11 aren’t represented to get active.Effectiveness y Councils SW 11 aren t represented to get active. 



District Council Focus Group Responses
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Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment

How do we reach out to those neighborhoods that don’t have representation? Or how can we get young peopleHow do we reach out to those neighborhoods that don’t have representation? Or how can we get young people g p g y g p p
involved? Also there are constituents that will just never come to a meeting Or they had kids and don’t come anymoreinvolved? Also there are constituents that will just never come to a meeting. Or they had kids and don’t come anymore. j g y y
In Crown Hill we provide childcare for our neighborhood meetings Also cultural barriers Not that we shouldn’t try ButIn Crown Hill, we provide childcare for our neighborhood meetings. Also cultural barriers. Not that we shouldn’t try. But , p g g y
shouldn’t beat ourselves over the head We should perhaps take a different outreach approach on occasion to includeshouldn’t beat ourselves over the head.  We should perhaps take a different outreach approach on occasion to include 

Eff ti O t h/Di it B 17
s ou d t beat ou se es o e t e ead. e s ou d pe aps ta e a d e e t out eac app oac o occas o to c ude
th if th ’t t ti h ld th ti i t ?Effectiveness Outreach/Diversity B 17 other groups ‐ if they won’t come to meetings, how would they participate? Effectiveness Outreach/Diversity B 17 other groups   if they won t come to meetings, how would they participate? 

R b i B ll d k it ibl f b i t ti i t i B ll d DC H k hi th b ll H∙      Rob in Ballard makes it possible for businesses to participate in Ballard DC.  He keeps his eye on the ball.  Here, we 
Eff ti O t h/Di it LU 17

      Rob in Ballard makes it possible for businesses to participate in Ballard DC.  He keeps his eye on the ball.  Here, we 
k b i i t tEffectiveness Outreach/Diversity LU 17 know businesses are very important. Effectiveness Outreach/Diversity LU 17 know businesses are very important. 

Th i li l h b i d b DON h DC h POL d h ll f d d∙      There is very little outreach being done by DON to promote the DCs, whereas POLs and other ways are well funded 
Eff i O h/Di i LU 18

      There is very little outreach being done by DON to promote the DCs, whereas POLs and other ways are well funded 
f i hb h d l iEffectiveness Outreach/Diversity LU 18 for neighborhood planning. Effectiveness Outreach/Diversity LU 18 for neighborhood planning. 

When City tried to infuse RSJI into DON and district councils – it has made unimportant what district councils are – itWhen City tried to infuse RSJI into DON and district councils – it has made unimportant what district councils are – it 
has diluted the DCs. One idea is that there is a parallel organization for underrepresented groups withhas diluted the DCs.  One idea is that there is a parallel organization for underrepresented groups with 
cultural/language needs But others think this would be an act of segregation – separate but equal What we should docultural/language needs. But others think this would be an act of segregation – separate but equal. What we should do 
is apply more resources to get them to join the district councils such as translation and relationship‐building We needis apply more resources to get them to join the district councils, such as translation and relationship‐building. We need 

Effectiveness outreach/diversity NW 18 to break down the “us and them” barrier Would benefit us to have underrepresented groupsEffectiveness outreach/diversity NW 18 to break down the  us and them  barrier. Would benefit us to have underrepresented groups.  
We are good at getting people to come to our meetings We are up to 25 member groups Feel it is a fairly diverseWe are good at getting people to come to our meetings. We are up to 25 member groups. Feel it is a fairly diverse 
group Attendance is pretty good We have a membership committee who helps think about outreach Need to focusgroup. Attendance is pretty good. We have a membership committee who helps think about outreach. Need to focus 

Effectiveness outreach/diversity SE 13
g g
on engaging current membersEffectiveness outreach/diversity SE 13 on engaging current members. y g g g
∙ I don’t know what influence we have with letter writing anyway Sometimes we don’t feel like we need to write a∙      I don’t know what influence we have with letter writing anyway. Sometimes we don’t feel like we need to write a g y y
letter because we have city staff coming here and hearing us We will advocate for our projects neighborhood projectletter because we have city staff coming here and hearing us. We will advocate for our projects – neighborhood project 

Effectiveness Voice/Influence N 18
y g g p j g p j

funds in our districtEffectiveness Voice/Influence N 18 funds in our district.  /

I t I d it i t t d i l tt b t b d t i iti t th Cit b t I did ’t f l lik it h d∙      In years past, I made it a point to send in a letter about our budget priorities to the City, but I didn’t feel like it had       In years past, I made it a point to send in a letter about our budget priorities to the City, but I didn t feel like it had 
h i fl d ’t d it W ld h l l h l tt iti i t t i t itmuch influence so don’t do it anymore. We could help launch a letter writing campaign to get various groups to write much influence so don t do it anymore. We could help launch a letter writing campaign to get various groups to write 

l tt b d t i iti f l t h l h i fl O ll di t i t il d itletters on budget priorities, for example, to help us have more influence. Once, all district councils and community letters on budget priorities, for example, to help us have more influence. Once, all district councils and community 
il h i l i h d li Id ll i ld b if i ll k d h lcouncils each sent in a letter saying they wanted more police. Ideally it would be great if it really worked as a channel councils each sent in a letter saying they wanted more police. Ideally it would be great if it really worked as a channel 

f ll f h f db k f h di i h l f h i ld h i h i dfor all of the feedback from the district, so that one letter from those various groups would have more weight instead 
ff / fl

for all of the feedback from the district, so that one letter from those various groups would have more weight instead 
f d d l l ld b ff d bEffectiveness Voice/Influence N 19 of everyone writing individual letters. Would be more efficient and better communication.Effectiveness Voice/Influence N 19 of everyone writing individual letters.  Would be more efficient and better communication. 

/Effectiveness Voice/Influence NW 14 Aurora Merchants Association – writes letters to city council and are often ignored.Effectiveness Voice/Influence NW 14 Aurora Merchants Association – writes letters to city council and are often ignored. 
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Focus Group SourceFocus Group  Source, 
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Would be nice to know that city staff really want to hear our feedback Not just because is a box to check off forWould be nice to know that city staff really want to hear our feedback. Not just because is a box to check off for y y j
community input There have been times in past when we see that some have heard us and others that haven’t Metrocommunity input. There have been times in past when we see that some have heard us and others that haven’t. Metro y p p
definitely never actually listens to us So City needs to require that when staff go out have to listen Create a feedbackdefinitely never actually listens to us.  So, City needs to require that when staff go out, have to listen. Create a feedback y y , y q g ,
mechanism Send someone with actual understanding of the issue and is better prepared Send info in advance so wemechanism. Send someone with actual understanding of the issue and is better prepared.  Send info in advance so we 

Effectiveness Voice/Influence B 20
g p p

can prepare in advanceEffectiveness Voice/Influence B 20 can prepare in advance. ect e ess o ce/ ue ce 0 ca p epa e ad a ce
W t t k i i h d b f d i i d i h Cit Ni htlif d th f dWe want to make sure our voice is heard before any decisions are made on issues such as City Nightlife and the food We want to make sure our voice is heard before any decisions are made on issues such as City Nightlife and the food 

di t It i i t t th t th DC i h d Th i t h d tl h h i t b ivending carts. It is very important that the DC is heard. The issues at hand currently have a huge impact on businesses 
Eff ti V i /I fl DT 2

vending carts. It is very important that the DC is heard. The issues at hand currently have a huge impact on businesses 
d id t f d tEffectiveness Voice/Influence DT 2 and residents of downtown.Effectiveness Voice/Influence DT 2 and residents of downtown.

Eff i V i /I fl DT 3 If did ’ d h i h Ci ld h i h i DC h b iEffectiveness Voice/Influence DT 3 If we didn’t stand up on those issues, the City would pass them without our input. DCs have to be very proactive. Effectiveness Voice/Influence DT 3 If we didn t stand up on those issues, the City would pass them without our input. DCs have to be very proactive. 

Only in the last few years, for some cases we are representing or addressing particular policies, it doesn’t appear we areOnly in the last few years, for some cases we are representing or addressing particular policies, it doesn t appear we are 
being listened to because the policy is already set. Where those issues are important, it negates the purpose of gettingbeing listened to because the policy is already set. Where those issues are important, it negates the purpose of getting 
together at all It discourages people participating now To encourage participation it would be great if we weretogether at all. It discourages people participating now. To encourage participation, it would be great if we were 
listened to by the City even if we agree to disagree We all have jobs; this is volunteer – is even more discouraging Iflistened to by the City, even if we agree to disagree. We all have jobs; this is volunteer – is even more discouraging. If 
there was a formal recommendation role that this body could play where we all vote it seems like it would gothere was a formal recommendation role that this body could play, where we all vote, it seems like it would go 

Effectiveness voice/influence DT 20 somewhere The city doesn’t make it clear how we fit into their deliberationsEffectiveness voice/influence DT 20 somewhere. The city doesn t make it clear how we fit into their deliberations. 
We need to be tapped in far earlier in the process – before decisions are already made For mobile vending we had toWe need to be tapped in far earlier in the process – before decisions are already made.  For mobile vending, we had to pp p y g
fight to be included When don’t agree with the City on a policy/program we raise an objection and try to dofight to be included. When don’t agree with the City on a policy/program, we raise an objection and try to do 

Effectiveness voice/influence DT 22
g g y p y p g j y

something For the mobile vending issue there was resistance to having us participateEffectiveness voice/influence DT 22 something. For the mobile vending issue, there was resistance to having us participate./ g g , g p p
If we had a formal way to weigh in on issues it would be clearer save time and sustain volunteerism If we’re going toIf we had a formal way to weigh in on issues, it would be clearer, save time, and sustain volunteerism. If we’re going to 

Effectiveness voice/influence DT 23
y g , , , g g

sell the DC system we need something to sell it withEffectiveness voice/influence DT 23 sell the DC system, we need something to sell it with. / y , g

A j t hi l f i i i f ti ? W ld lik t d ti di l th th Cit j t i∙      Are we just a vehicle for receiving information? Would like to see more productive dialogue than the City just going 
Eff ti V i /I fl GD 7

      Are we just a vehicle for receiving information? Would like to see more productive dialogue than the City just going 
t th DC t d i f ti h k ff th b D th Cit t t j t t lk t t lk ith it ?Effectiveness Voice/Influence GD 7 to the DCs to dump information, check off the box. Does the City want to just talk at  or talk with  community? Effectiveness Voice/Influence GD 7 to the DCs to dump information, check off the box. Does the City want to just talk at  or talk with  community? 

It th i i ti t th i i b k F ll d f Th Cit h th i hil h∙      It seems there is more communication at us then giving back. Falls on deaf ears. The City has their own philosophy       It seems there is more communication at us then giving back. Falls on deaf ears. The City has their own philosophy 
d i d ’ l S d d h h ’ d l h b i i hand perspective so don’t always agree. So we understand that they won’t do exactly what we say, but is important that 

Eff i V i /I fl M/QA 13
and perspective so don t always agree. So we understand that they won t do exactly what we say, but is important that 

h i h blEffectiveness Voice/Influence M/QA 13 we have a voice at the table. Effectiveness Voice/Influence M/QA 13 we have a voice at the table. 
ff / fl / h h d ’ l h f hEffectiveness Voice/Influence M/QA 14 ∙ We hope that we don’t see ourselves as a mouthpiece for the city.Effectiveness Voice/Influence M/QA 14       We hope that we don t see ourselves as a mouthpiece for the city. 

/ /Effectiveness Voice/Influence M/QA 32 ∙ Having a voice at the table (see above section on effectiveness for detail)Effectiveness Voice/Influence M/QA 32 ∙      Having a voice at the table (see above section on effectiveness for detail)
Follow‐up for city staff on projects is very important. Goes back to “political will” – that really involve communityFollow‐up for city staff on projects is very important. Goes back to  political will  – that really involve community 

Effectiveness Voice/Influence NE 18 throughout processEffectiveness Voice/Influence NE 18 throughout process



District Council Focus Group Responses
District Council Visioning/Audit Response

Conducted Sept ‐ Nov., 2010

Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment

I see the DC as a bunch of neighborhood orgs getting together to present ideas to the city and receive ideas from theI see the DC as a bunch of neighborhood orgs getting together to present ideas to the city and receive ideas from the g g g g g p y
city Right now it is not able to as much as it should present ideas to the city or at least get any results from it Wecity. Right now it is not able to, as much as it should, present ideas to the city, or at least get any results from it. We y g , , p y, g y
listen to what the city council has to tell us (usually on election years) they have their ideas of what they’re promotinglisten to what the city council has to tell us (usually on election years), they have their ideas of what they’re promoting y ( y y ), y y p g
and we report them to our groups We would like the city to listen to what we have to say I don’t know how we’reand we report them to our groups. We would like the city to listen to what we have to say. I don’t know how we’re p g p y y
going to do that because we’re not all that important I’m not sure the intention of the City is to hear what we have togoing to do that because we’re not all that important.  I’m not sure the intention of the City is to hear what we have to 

Eff ti V i /I fl NW 8
go g to do t at because e e ot a t at po ta t. ot su e t e te t o o t e C ty s to ea at e a e to

Effectiveness Voice/Influence NW 8 say. Effectiveness Voice/Influence NW 8 say. 
I it i i t d d t b t i ti t t b t it tl k l tf f th it t tI agree it is intended to be a two‐way communication street but it mostly works as a platform for the city to come to 

Eff ti V i /I fl NW 9
I agree it is intended to be a two way communication street but it mostly works as a platform for the city to come to 
h k ff th it t b I d ’t bl th it ti l f thiEffectiveness Voice/Influence NW 9 check off the community engagement box. I don’t blame the city entirely for this. Effectiveness Voice/Influence NW 9 check off the community engagement box. I don t blame the city entirely for this. 
S i h ld ’ j i i h h ’ i d A d f i iSo city shouldn’t just come give presentations on what they’re going to do. As opposed to a request for opinion on So city shouldn t just come give presentations on what they re going to do. As opposed to a request for opinion on 
hi h di i h ld Al if h d d ’ b i i b k h d h d h k i i ilwhich direction we should go.  Also, if the departments don’t bring it back to the dept heads who take it to city council, 

ff / fl
which direction we should go.  Also, if the departments don t bring it back to the dept heads who take it to city council, 

lEffectiveness Voice/Influence NW 13 is pointless.Effectiveness Voice/Influence NW 13 is pointless. 
/Effectiveness Voice/Influence NW 15 There is no feedback loop – we give them our opinion and don’t hear back.Effectiveness Voice/Influence NW 15 There is no feedback loop – we give them our opinion and don t hear back.

Need someone in City to make sure the feedback loop is done. See how the input of the DCs actually affected theNeed someone in City to make sure the feedback loop is done. See how the input of the DCs actually affected the 
budget Need someone in DON who is extremely independent of political swirl And is able to honestly share facts notbudget. Need someone in DON who is extremely independent of political swirl. And is able to honestly share facts not 

Effectiveness Voice/Influence NW 31 dependent on politicals Getting the straight scoop Someone we can trustEffectiveness Voice/Influence NW 31 dependent on politicals. Getting the straight scoop. Someone we can trust. 

Would be helpful if City could look at us in a more strategic way and if they could do a little more homework on whatWould be helpful if City could look at us in a more strategic way and if they could do a little more homework on what 
Effectiveness Voice/Influence SW 27 our needs are We don’t just want to be the receptacle for news flashes That info can be sent via emailEffectiveness Voice/Influence SW 27 our needs are. We don’t just want to be the receptacle for news flashes. That info can be sent via email. 
Effectiveness Voice/Influence DR 13 ∙ This council has been able to articulate and fights for its needsEffectiveness Voice/Influence DR 13 ∙      This council has been able to articulate and fights for its needs. g
Effectiveness voice/influence DT 21 City don’t talk to us if there isn’t any funding to implement it i e NightlifeEffectiveness voice/influence DT 21 City – don’t talk to us if there isn’t any funding to implement it. i.e. Nightlife/ y y g p g

It seemed to us that DPD/DON didn’t use us very well in last round of neighborhood planning The DCs hold a lot of∙      It seemed to us that DPD/DON didn’t use us very well in last round of neighborhood planning. The DCs hold a lot of 
Effectiveness Voice/Influence LU 20

/ y g p g
institutional memory which should be helpfulEffectiveness Voice/Influence LU 20 institutional memory, which should be helpful./ y, p

W d ’t l f l lik h t t ti CNC d th it id i t W ’ h d∙      We don’t always feel like we have great representation on CNC and the citywide review team. We’ve had some       We don t always feel like we have great representation on CNC and the citywide review team. We ve had some 
t b d t f b t ’t h h it’ li t d t O l l bb i t / d t t d t h tgreat budget conferences but we aren’t sure how much it’s listened to. Only lobbyists/advocates tend to show up to great budget conferences but we aren t sure how much it s listened to. Only lobbyists/advocates tend to show up to 

th it id ti Wh b i l th h th DC i ff ti b k t b ithe citywide meetings. When we bring people through the DCs, is more effective because we can make sure to bring 
Eff i V i /I fl LU 21

the citywide meetings. When we bring people through the DCs, is more effective because we can make sure to bring 
l I ff i f b d f b h DC i l dEffectiveness Voice/Influence LU 21 more people.  Is effective for budget conference because the DCs recruit people to attend. Effectiveness Voice/Influence LU 21 more people.  Is effective for budget conference because the DCs recruit people to attend. 

h h d f d h h ld h l h ld b l d∙ When change position descriptions for coordinators, they should come to the DCs to consult. Should be involved in      When change position descriptions for coordinators, they should come to the DCs to consult. Should be involved in 
hiring process for NDCs. For Downtown DC, never included consultation about who is hired or job description. Researchhiring process for NDCs. For Downtown DC, never included consultation about who is hired or job description. Research 

Effectiveness Voice/Influence LU 31 and Evaluation position was cut without consultation. Should include in staff retreats. Goal setting.Effectiveness Voice/Influence LU 31 and Evaluation position was cut without consultation. Should include in staff retreats. Goal setting. 
∙ We view the relationship with the City as important; not sure how important they view us as The city doesn’t view∙      We view the relationship with the City as important; not sure how important they view us as. The city doesn t view 
us as important There are some departments that value us more and others that come and you can tell they don’tus as important. There are some departments that value us more and others that come and you can tell they don t 

Effectiveness Voice/Influence M/QA 15 valueEffectiveness Voice/Influence M/QA 15 value. 



District Council Focus Group Responses
District Council Visioning/Audit Response
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Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment
Effectiveness Voice/Influence M/QA 16 ∙ Had the impression that was a rubber stamp move for city than is now So has improvedEffectiveness Voice/Influence M/QA 16 ∙      Had the impression that was a rubber stamp move for city than is now. So has improved. p p y p

We have good speakers I’m happy if they come and they’ve listened Sometimes they come back with modification∙      We have good speakers.  I’m happy if they come and they’ve listened. Sometimes they come back with modification 
Effectiveness Voice/Influence M/QA 23

g p ppy y y y
of a plan based on our input One example is the emergency planning funding that was adoptedEffectiveness Voice/Influence M/QA 23 of a plan based on our input.  One example is the emergency planning funding that was adopted. / /Q p p p g y p g g p
Need greater awareness of role played by DC as well as DCs taking ever increasing leadership role in bringingNeed greater awareness of role played by DC as well as DCs taking ever increasing leadership role in bringing Need greater awareness of role played by C as well as Cs taking ever increasing leadership role in bringing
C it tit t t th t bl l M d d i t f fi i l t d th it t bCommunity constituents together to problem solve.  More needed in terms of financial support and authority to be 

Eff ti V i /I fl NE 12
Community constituents together to problem solve.  More needed in terms of financial support and authority to be 
ff ti T t th it t d id d d ll l d hi b DCEffectiveness Voice/Influence NE 12 effective.  To get there, city support and guidance needed as well as leadership by DCs.Effectiveness Voice/Influence NE 12 effective.  To get there, city support and guidance needed as well as leadership by DCs.
Cit i i ll t d thi t t f thi t G t Hi h i t d l i t ti S tiCity originally created this structure for this system. Great on paper. High points and low points over time. Sometimes City originally created this structure for this system. Great on paper. High points and low points over time. Sometimes 
b li i i b i Th i l k d i h f d d i hi i llabout personalities, sometimes about issues. They give us real work to do, i.e. the street fund and weighing in on small about personalities, sometimes about issues. They give us real work to do, i.e. the street fund and weighing in on small 
j f d W did i Th i b fi d b i Th Ci i li l b k h il i f l k d I iproject funds. We did it. The city benefited by it. The City gives little back to the councils in terms of real work to do. It is project funds. We did it. The city benefited by it. The City gives little back to the councils in terms of real work to do. It is 

d ld d h h ld f h k d ll h h h da missed opportunity – we could do much more. We should figure out what worked well at the high points and
/

a missed opportunity   we could do much more.  We should figure out what worked well at the high points and 
Effectiveness Voice/Influence NW 10 bringing that back.Effectiveness Voice/Influence NW 10 bringing that back. 

Trust is also a big part of it. The city needs to trust us, as community. There has been a lot of lack of trust from the CityTrust is also a big part of it. The city needs to trust us, as community. There has been a lot of lack of trust from the City 
partially because they see us as being the same old people so they write us off First of all this isn’t true There are apartially because they see us as being the same old people, so they write us off. First of all, this isn t true. There are a 
few old timers but many new faces Two if there is a problem with that find a way to use that expertise andfew old timers but many new faces. Two, if there is a problem with that, find a way to use that expertise and 

Effectiveness Voice/Influence NW 11 experience Like classes on how to be a community activistEffectiveness Voice/Influence NW 11 experience. Like classes on how to be a community activist. 

Effectiveness Voice/Influence NW 12 Trusting us is about willingness to back off a pre‐conceived plan and letting go Actually make a difference in outcomesEffectiveness Voice/Influence NW 12 Trusting us is about willingness to back off a pre‐conceived plan and letting go. Actually make a difference in outcomes. 
The NDC could report back what we say to the City more Works well when Stella hears from all of the coordinatorsThe NDC could report back what we say to the City more.  Works well when Stella hears from all of the coordinators 

Effectiveness Voice/Influence NW 16
p y y

when something is bubbling and then go to Mayor’s office with the concernEffectiveness Voice/Influence NW 16 when something is bubbling and then go to Mayor’s office with the concern. / g g g y
What could get more people to come? Money helps if there are resources to employ For example many departmentsWhat could get more people to come? Money helps, if there are resources to employ. For example, many departments, g p p y p , p y p , y p ,
like SDOT could come to the DCs when are making decisions on their department’s budget prioritization If give thelike SDOT, could come to the DCs when are making decisions on their department’s budget prioritization.  If give the , g p g p g
DCs authority and important work to do people will engage if take away people will disengage It needs to have aDCs authority and important work to do, people will engage – if take away, people will disengage. It needs to have a 
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DCs authority and important work to do, people will engage   if take away, people will disengage. It needs to have a 
l ti hi t th Cit b b i i th itEffectiveness Voice/Influence NW 19 relationship to the City by being given authority. Effectiveness Voice/Influence NW 19 relationship to the City by being given authority. 

CapacityCapacity

∙ Access to data – each DC should have a profile of its demographics and knowing its mix of retail services and open∙      Access to data – each DC should have a profile of its demographics and knowing its mix of retail services and open 
Capacity Access to Data DR 21 space Would give the councils a way of working off the same set of data for their area that they can useCapacity Access to Data DR 21 space. Would give the councils a way of working off the same set of data for their area that they can use. p y p g y g y



District Council Focus Group Responses
District Council Visioning/Audit Response

Conducted Sept ‐ Nov., 2010

Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment

W d d hi b kd f i hb h d W h i l b l i b 40% f∙      We need access to demographic breakdowns of our neighborhoods. We have it only by planning area, but 40% of       We need access to demographic breakdowns of our neighborhoods. We have it only by planning area, but 40% of 
d ’ f ll h l d h b l f f hb h dcity doesn’t fall within any planning areas and they are very big, so useless info in terms of neighborhood associationcity doesn t fall within any planning areas and they are very big, so useless info in terms of neighborhood association 

efforts to outreach. At least need this info so we can even know what our demographics are. The demographer isefforts to outreach. At least need this info so we can even know what our demographics are. The demographer is 
Capacity Access to Data LU 27 located in the Planning Commission.Capacity Access to Data LU 27 located in the Planning Commission. 
Capacity DC budget LU 24 ∙ More city support to the DC processCapacity DC budget LU 24 ∙      More city support to the DC process.
Capacity DC budget NE 14 Put more financial resources towards the functions of the DCsCapacity DC budget NE 14 Put more financial resources towards the functions of the DCs. 
Capacity DC budget SE 16 Need more food budget – for neighborhood eventsCapacity DC budget SE 16 Need more food budget – for neighborhood events
Capacity DC budget SE 17 Funding is very limited ‐ $450 per year Decrease restrictions on funding and increase fundingCapacity DC budget SE 17 Funding is very limited ‐ $450 per year.  Decrease restrictions on funding and increase funding.
Capacity Equipment N 27 ∙ Electronic resources like laptop and projectorCapacity Equipment N 27 ∙      Electronic resources like laptop and projector.p y q p p p p j
Capacity Equipment NW 27 We don’t have a projection screenCapacity Equipment NW 27 We don’t have a projection screen. p y q p p j

Physical space is different between each DC some are high quality spaces that are business like and others like oursPhysical space is different between each DC – some are high quality spaces that are business‐like and others, like ours, y p g q y p , ,
are a small table and small area where we can’t all fit Need space for the voters and guests We all need decentare a small table and small area where we can’t all fit. Need space for the voters and guests.  We all need decent 

Capacity Equipment/Space NW 26
p g

meeting spaceCapacity Equipment/Space NW 26 meeting space. p y q p / p g p
Capacity Equipment/Space SE 15 We need space support meeting spacesCapacity Equipment/Space SE 15 We need space support – meeting spacesCapacity Equipment/Space SE 15 We need space support   meeting spaces
C it G l DT 19 Utili t l U i hb h d l f t thCapacity General DT 19 Utilize our tools. Use our neighborhood plans; refer to them. Capacity General DT 19 Utilize our tools. Use our neighborhood plans; refer to them. 

G tti i t ti t d t d th l f t ff d th Cit M b t l l A k t f i f ti fGetting an orientation to understand the role of staff and the City. Maybe at exec level. A packet of information for 
L d hi

Getting an orientation to understand the role of staff and the City. Maybe at exec level. A packet of information for 
h b St t i ll t i th b d it b d If it h d ittLeadership  each new member. Strategically train the board so it can be empowered. If grow it enough can do more committee 

C i
Leadership 
D l DT 36

each new member. Strategically train the board so it can be empowered. If grow it enough can do more committee 
k Th k ld f 2011 lCapacity Development DT 36 work. The packet could go for our 2011 goals.  Capacity Development DT 36 work. The packet could go for our 2011 goals.  

L d hi H “H S N i hb h d G ” i i l di hi h l b l h ON b i ALeadership  Have a “How to Start a Neighborhood Group” section, including things such as sample bylaws, to the DON website. An Leadership 
l

Have a  How to Start a Neighborhood Group  section, including things such as sample bylaws, to the DON website. An 
l lk h l hb h d fCapacity Development SW 29 online toolkit to help neighborhood organizations form.Capacity Development SW 29 online toolkit to help neighborhood organizations form.  

The NDC is very important. We’d probably just fall apart if didn’t have direct support. It is a lot of work. Also carrying itThe NDC is very important. We d probably just fall apart if didn t have direct support. It is a lot of work. Also carrying it 
Capacity NDCs B 15 back to the City.Capacity NDCs B 15 back to the City. 

One concern is that we need continuity with our district coordinator We like our coordinator If we didn’t have LeroyOne concern is that we need continuity with our district coordinator.  We like our coordinator. If we didn t have Leroy, 
we would be at the mercy of DON whoever answers phone Leroy is our link to the City DON needs to maintain thatwe would be at the mercy of DON, whoever answers phone. Leroy is our link to the City. DON needs to maintain that 
link with us – a fixed avenue of information Continuity is very important The DCs let us know what’s going on Theylink with us – a fixed avenue of information. Continuity is very important. The DCs let us know what’s going on. They 

Capacity NDCs DT 24 help us with being politically savvy and how to be most effective with message/interestsCapacity NDCs DT 24 help us with being politically savvy and how to be most effective with message/interests. p y p g p y y g
Capacity NDCs E 21 Will be really difficult for the DCs to convene without ongoing staff supportCapacity NDCs E 21 Will be really difficult for the DCs to convene without ongoing staff support. p y y g g pp

The support we get as individual groups within the Council in terms of providing a roadmap who does what in the CityThe support we get as individual groups within the Council in terms of providing a roadmap, who does what in the City, pp g g p p g p, y,
where we need to go should we be working with the city for this or not The NDCs are wonderful resources to thewhere we need to go, should we be working with the city for this or not. The NDCs are wonderful resources to the 

Capacity NDCs
g , g y

neighborhood groupsCapacity NDCs neighborhood groups. p y g g p
Capacity NDCs E 23 We would probably stop meeting if we didn’t have a district coordinatorCapacity NDCs E 23 We would probably stop meeting if we didn’t have a district coordinator.  Capacity NDCs E 23 We would probably stop meeting if we didn t have a district coordinator.  
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∙ A conviction that support in the form of having an NDC position Is absolutely necessary We had them before there∙      A conviction that support in the form of having an NDC position. Is absolutely necessary. We had them before there pp g p y y
was DON With budget cuts we hear fear of cutting service people We need to keep the system whole and entirewas DON.  With budget cuts, we hear fear of cutting service people. We need to keep the system whole and entire 

Capacity NDCs LU 25
g , g p p p y

because it accomplishes the job For strong neighborhoods need the DC system and the NDCs to support itCapacity NDCs LU 25 because it accomplishes the job. For strong neighborhoods, need the DC system and the NDCs to support it. p y p j g g , y pp
We would not function as a DC without an NDC If the NDCs were un funded it would kill the DC process They are∙      We would not function as a DC without an NDC. If the NDCs were un‐funded, it would kill the DC process. They are We would not function as a C without an N C. If the N Cs were un funded, it would kill the C process. They are

h t k it k W ld ’t d it if th ’t Ch i t W ld t b k t ki i d d tl iwhat makes it work. We wouldn’t do it if there wasn’t Christa. We would revert back to working independently in our 
C it NDC M/QA 30

what makes it work. We wouldn t do it if there wasn t Christa. We would revert back to working independently in our 
I bi d t thi i l tCapacity NDCs M/QA 30 own groups. Is a big red star – this is a volunteer group.  Capacity NDCs M/QA 30 own groups. Is a big red star   this is a volunteer group.  

C it NDC M/QA 31 R ll lit di t i t t h l k it ll t thCapacity NDCs M/QA 31 ∙      Really quality coordinators are important; helps keep it all together. Capacity NDCs M/QA 31       Really quality coordinators are important; helps keep it all together. 
I ’ h di i il i i i h h NDC Th d h b hi d h b i l∙      I can’t see the district councils surviving without the NDCs. They do so much behind the scenes to bring people       I can t see the district councils surviving without the NDCs. They do so much behind the scenes to bring people 
h h l l d i A i h l d hi h i h C il Th k h itogether, help connect people and city. A consistent contact when leadership changes in the Council.  They know who is together, help connect people and city. A consistent contact when leadership changes in the Council.  They know who is 

d h ll f h dCapacity NDCs N 22 doing what in all of the City departments.Capacity NDCs N 22 doing what in all of the City departments.
The NDCs are very inconsistent. There are some that take this part of their job very seriously – help empower chairs andThe NDCs are very inconsistent. There are some that take this part of their job very seriously – help empower chairs and 

Capacity NDCs NW 5 the group, and others who are very hands off.Capacity NDCs NW 5 the group, and others who are very hands off. 
The NDCs are very inconsistent There are some that take this part of their job very seriously – help empower chairs andThe NDCs are very inconsistent. There are some that take this part of their job very seriously – help empower chairs and 
the group and others who are very hands off The differences in the personalities of the NDCs should be matched tothe group, and others who are very hands off. The differences in the personalities of the NDCs should be matched to 
the DC Need strong leadership and need good people – if aren’t doing the job they are hurting the DCs Need betterthe DC. Need strong leadership and need good people – if aren t doing the job, they are hurting the DCs.  Need better 
management from above Could evaluate them every 3 years and decide if they are still a good fit for the DC Needmanagement from above. Could evaluate them every 3 years and decide if they are still a good fit for the DC. Need 
more accountability Also if we swapped NDCs every once in a while and got someone from a different DC would be amore accountability.  Also, if we swapped NDCs every once in a while and got someone from a different DC, would be a 

Capacity NDCs NW 28
g

good way to get new skills and experienceCapacity NDCs NW 28 good way to get new skills and experience. p y g y g p
It would be nice to know what and to who the NDC reports back to City Need clarity on the roles and expectations ofIt would be nice to know what and to who the NDC reports back to City. Need clarity on the roles and expectations of 

Capacity NDCs NW 29
p y y p

information flow and NDC role in general Should be clear on the job descriptionCapacity NDCs NW 29 information flow and NDC role in general. Should be clear on the job description. p y g j p
Capacity NDCs DT 27 The NDCs need more support from higher up to do their workCapacity NDCs DT 27 The NDCs need more support from higher up to do their work. p y pp g p
Capacity NDCs DT 30 The NDC’s time is also not dedicated to us Seem like pulled away a lotCapacity NDCs DT 30 The NDC’s time is also not dedicated to us. Seem like pulled away a lot.Capacity NDCs DT 30 The NDC s time is also not dedicated to us. Seem like pulled away a lot.

Th NDC th t i t t f ki th DC ff ti Th il bl t th NDC h∙      The NDCs are the most important resource for making the DCs effective. The resources available to the NDCs have 
C it NDC LU 30

      The NDCs are the most important resource for making the DCs effective. The resources available to the NDCs have 
b t b k DON li i t d th b di t (h l d b f ith CNC b it )Capacity NDCs LU 30 been cut back. DON eliminated the web coordinator (helped before with CNC website).  Capacity NDCs LU 30 been cut back. DON eliminated the web coordinator (helped before with CNC website).  

C it NDC NE 13 O NDC i d b t ld lik tCapacity NDCs NE 13 Our NDC is good, but would like more support. Capacity NDCs NE 13 Our NDC is good, but would like more support. 
M id i h h h DON ld ’ h h b ld fi d h d fMy idea is that the go to person at the DON wouldn’t have the answers, but could find the resources we need for a My idea is that the go to person at the DON wouldn t have the answers, but could find the resources we need for a 

b i f i i i S h h l ffi O h id i h h fwebsite, or for organizing a summit, etc.  So have an extra person at the central office.  Or another idea is that each of website, or for organizing a summit, etc.  So have an extra person at the central office.  Or another idea is that each of 
h b h h ld h l h b d b d hthe NDCs be an expert on something – i.e. holding summits, technology, etc. that can be used by every district. Thethe NDCs be an expert on something   i.e. holding summits, technology, etc. that can be used by every district.  The 

Capacity NDCs NE 16 NDCs need more support.Capacity NDCs NE 16 NDCs need more support. 
NDCs need more resources too – they are vital to our ability to function as a DC – he bridges some of our issues andNDCs need more resources too – they are vital to our ability to function as a DC – he bridges some of our issues and 

Capacity NDCs SW 28 helps us find resources So more resources from DON to help would be greatCapacity NDCs SW 28 helps us find resources. So more resources from DON to help would be great. 
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Would like more staff support – like a legislative aide for council members – a policy person who can help write positionWould like more staff support – like a legislative aide for council members – a policy person who can help write position pp g p y p p p
papers for the DCs So when positions are taken have support and the City can get a clear opinion about the directionpapers for the DCs. So when positions are taken, have support and the City can get a clear opinion about the direction 

Capacity NDCs DT 25
p p p , pp y g p
the DC is in favor ofCapacity NDCs DT 25 the DC is in favor of.  p y
With the economy with the way it is we are all pressed in our jobs so without Leroy it would be difficult He sends outWith the economy with the way it is we are all pressed in our jobs, so without Leroy, it would be difficult. He sends out y y p j , y,
the monthly alerts of the entire neighborhood meetings in our district Is a great resource Can use that to call forthe monthly alerts of the entire neighborhood meetings in our district. Is a great resource. Can use that to call for 

C it NDC DT 26
t e o t y a e ts o t e e t e e g bo ood eet gs ou d st ct. s a g eat esou ce. Ca use t at to ca o
l tCapacity NDCs DT 26 volunteers. Capacity NDCs DT 26 volunteers. 

C it NDC DT 28 E t ti d t i i t t F NDC l tti di ti f DON d f DC bCapacity NDCs DT 28 Expectations around management is important. For NDC role – getting direction from DON and from DC members. Capacity NDCs DT 28 Expectations around management is important. For NDC role   getting direction from DON and from DC members. 
R l f NDC h ld ’ k h b h h f d f i d Ci i Sh ldRole of NDC ‐  shouldn’t make them wear both hats of advocate for community and City representative. Should 

C i NDC DT 29
Role of NDC    shouldn t make them wear both hats of advocate for community and City representative. Should 

h l b h liCapacity NDCs DT 29 separate these roles – maybe have a policy person. Capacity NDCs DT 29 separate these roles   maybe have a policy person. 
l b d h h h l h d l h d f lCapacity NDCs DT 31 Role can be advising the DC Chair – help us set the agenda. Also give Chair insider view of politics.Capacity NDCs DT 31 Role can be advising the DC Chair   help us set the agenda. Also give Chair insider view of politics. 

Capacity NDCs GD 2 ∙ The NDC is there as a resource to help facilitate, educate, and empower.Capacity NDCs GD 2 ∙      The NDC is there as a resource to help facilitate, educate, and empower. 

∙ We exist because the city created us We have the district coordinators I fear those positions being cut drastically∙      We exist because the city created us.  We have the district coordinators. I fear those positions being cut drastically. 
Those positions are the lifeline to citizens What about having a dozen more district coordinators? We are cheapThose positions are the lifeline to citizens. What about having a dozen more district coordinators? We are cheap 

Capacity NDCs N 21 relatively speaking We are volunteers and the coordinators are the only staff could use more staffCapacity NDCs N 21 relatively speaking. We are volunteers, and the coordinators are the only staff… could use more staff. 
Capacity NDCs N 28 ∙ In an ideal world more personnel like the NDCs helping the district councilsCapacity NDCs N 28 ∙      In an ideal world, more personnel, like the NDCs,  helping the district councils. 

There used to be district managers who were like lobbyists to help make the neighborhood plans get implemented andThere used to be district managers who were like lobbyists to help make the neighborhood plans get implemented and g y p g p g p
push projects forward That was an effective model Had the sense that there was someone on the staff working forpush projects forward. That was an effective model.  Had the sense that there was someone on the staff working for p p j g
your neighborhood’s interests Someone who can help advise you on the insider view Get advanced notice from DONyour neighborhood’s interests. Someone who can help advise you on the insider view. Get advanced notice from DON y g p y
on what is coming up Act like the watchdog for neighborhoods sending out info early and often City life politicson what is coming up. Act like the watchdog for neighborhoods, sending out info early and often. City life, politics, 

Capacity NDCs NW 32
g p g g , g y y , p ,

trends in regulationCapacity NDCs NW 32 trends in regulation.  p y g
For people who don’t come to the DCs where do they get their information? The students at the university gave usFor people who don’t come to the DCs, where do they get their information? The students at the university gave us For people who don t come to the DCs, where do they get their information? The students at the university gave us 

d id lik k d ff h W ld b f t h t b id th i f l t i h igood ideas, like parks and coffee shops. Would be fun to have a way to bridge those informal centers, i.e. having a 
C it O t h B 22

good ideas, like parks and coffee shops. Would be fun to have a way to bridge those informal centers, i.e. having a 
ff h b th DC h l h tCapacity Outreach B 22 coffee shop run by the DCs where people can chat.  Capacity Outreach B 22 coffee shop run by the DCs where people can chat.  

O t h/C i All DC h ld h th id d t b bl t h b it If t b it th Cit h ld id llOutreach/Communic ∙      All DCs should have the resources provided to be able to have a website. If not a website, the City should provide all 
C i

Outreach/Communic
i DR 20

      All DCs should have the resources provided to be able to have a website. If not a website, the City should provide all 
DC i h h d l N d hi l f i iCapacity ation DR 20 DCs with the resources to produce a newsletter. Need a vehicle for communicating out.Capacity ation DR 20 DCs with the resources to produce a newsletter. Need a vehicle for communicating out.

h/ i I ll i h i h d k E h DC d h b i h houtreach/communic Is really important to have a means to communicate what we do, our work. Each DC needs to have a website that the outreach/communic Is really important to have a means to communicate what we do, our work. Each DC needs to have a website that the 
d l hCapacity ation DT 32 NDC can update consistently with meeting notes.Capacity ation DT 32 NDC can update consistently with meeting notes. 

/Outreach/CommunicOutreach/Communic
Capacity ation DT 34 Could make a CNC website with each DC on there.Capacity ation DT 34 Could make a CNC website with each DC on there. 

Outreach/CommunicOutreach/Communic
Capacity ation E 34 DON should help notify community members on the DCsCapacity ation E 34 DON should help notify community members on the DCs. 
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Outreach/Communic ∙ Also need more support with technology electronic outreach Need websites for each DC Is fatally injuring themOutreach/Communic ∙      Also need more support with technology, electronic outreach. Need websites for each DC. Is fatally injuring them. 
Capacity

/
ation LU 26

pp gy, y j g
There is criticism that the DCs are not reaching out not well known This is a basic way of doing thatCapacity ation LU 26 There is criticism that the DCs are not reaching out, not well known. This is a basic way of doing that. p y g , y g

Outreach/Communic Webpage Tech resources I’ve been told that there is webspace available on the DON website but we would needOutreach/Communic ∙      Webpage. Tech resources. I’ve been told that there is webspace available on the DON website, but we would need 
Capacity

/
ation N 26

p g p ,
to know how to edit HTML pages Would like staff support with website maintenanceCapacity ation N 26 to know how to edit HTML pages. Would like staff support with website maintenance. Capac ty at o 6 to o o to ed t pages ou d e sta suppo t t ebs te a te a ce
W ld lik b it f DC h bl t t i f ti H d t t ll h th th Cit h tWould like a website for our DC where we are able to post information. Hard to tell whether the City has a support Would like a website for our DC where we are able to post information. Hard to tell whether the City has a support 

h i f ti d i t i i b it I t h k t i t i l t It ld b d tmechanism for creating and maintaining a website. Is too much work to maintain as a volunteer. It would be good to 
O t h/C i

mechanism for creating and maintaining a website. Is too much work to maintain as a volunteer. It would be good to 
h ithi DON h ld b id d t b it C ld k t d d b it th tOutreach/Communic have a resource within DON who would be considered a go‐to website person. Could make a standard website that 

C it
Outreach/Communic
ti NE 15

have a resource within DON who would be considered a go to website person. Could make a standard website that 
ld b t l i t lCapacity ation NE 15 would be very easy to plug into ourselves. Capacity ation NE 15 would be very easy to plug into ourselves. 

Mi i j li bl Wh i l DC l i h ? M di h b i lMicro‐community journalism; blogs; news resources. What is role DC plays in that? Media resources have become vital Micro community journalism; blogs; news resources. What is role DC plays in that? Media resources have become vital 
h b h d ’ h d l bl l d ’to the community because the DCs don’t have a way to interact directly to public. Only way is to attend meetings. Don’t

/
to the community because the DCs don t have a way to interact directly to public. Only way is to attend meetings. Don t 

Outreach/Communic have a website with meeting minutes. So West Seattle blog is that resource. This is a necessary resource the City needsOutreach/Communic have a website with meeting minutes. So West Seattle blog is that resource. This is a necessary resource the City needs 
Capacity ation SW 26 to look at. The minutes of our meetings are not posted on the blog.Capacity ation SW 26 to look at. The minutes of our meetings are not posted on the blog. 

It would be interesting for after a Council meeting to put a quick summary of our Council meeting online Have a link toIt would be interesting for after a Council meeting, to put a quick summary of our Council meeting online. Have a link to 
Outreach/Communic the presentation so that those who couldn’t make it can have a resource Also if there is a group set up at the meetingOutreach/Communic the presentation so that those who couldn t make it can have a resource.  Also, if there is a group set up at the meeting 

Capacity ation B 21 to address the issues people can know about it immediately Idea of a webcastCapacity ation B 21 to address the issues, people can know about it immediately.  Idea of a webcast.
Outreach/CommunicOutreach/Communic

Capacity ation B 23 A lot of young people use social media; could create a facebook pageCapacity ation B 23 A lot of young people use social media; could create a facebook page. 
Outreach/CommunicOutreach/Communic

Capacity ation DT 35 We would like to know more about what the issues are in other district councils The website could help thisCapacity ation DT 35 We would like to know more about what the issues are in other district councils. The website could help this. p y p
Outreach/Communic DON is supposed to maintain a community mailing list The mailing list is not being maintained This should be doneOutreach/Communic ∙      DON is supposed to maintain a community mailing list. The mailing list is not being maintained. This should be done 

Capacity
/

ation LU 29
pp y g g g

to help strengthen DCs and inclusion/outreachCapacity ation LU 29 to help strengthen DCs and inclusion/outreach. p y p g /
Being able to put out a consistent message is difficult because our issues change Often we are told by the City with∙      Being able to put out a consistent message is difficult because our issues change. Often, we are told by the City with 

O t h/C i
      Being able to put out a consistent message is difficult because our issues change. Often, we are told by the City with 
littl ti th t d t t thi I ld lik DC t h h t l k h t tOutreach/Communic little notice that we need to vote on something. I would like our DC to have a coherent plan so we can know what to 

C it
Outreach/Communic
ti N 29

little notice that we need to vote on something. I would like our DC to have a coherent plan so we can know what to 
tCapacity ation N 29 expect.Capacity ation N 29 expect.

O t h/C i W ld h ff ti t h i f ti i t ll i t t f t t h d tOutreach/Communic ∙      We could have more effective resources to share information internally – an intranet of sorts to share documents, 
C i

Outreach/Communic
i N 30

      We could have more effective resources to share information internally   an intranet of sorts to share documents, 
i l d d dCapacity ation N 30 internal resources, store documents and records, etc. Capacity ation N 30 internal resources, store documents and records, etc. 
N d b i b d i i h l d d d h i il f hNeed websites to be done in a consistent way that people can understand and so we have a similar structure for each 

h/
Need websites to be done in a consistent way that people can understand and so we have a similar structure for each 
f h b l h k d (Outreach/Communic of the DCs, i.e. About Us, Contact Us, etc. Have tools that make it easy to manage and are consistent across DCs (sameOutreach/Communic of the DCs, i.e. About Us, Contact Us, etc. Have tools that make it easy to manage and are consistent across DCs (same 

Capacity ation structure, different content)Capacity ation structure, different content)
Not everyone is on computers or lives their life on computers. At the community councils, we deal with people whoNot everyone is on computers or lives their life on computers. At the community councils, we deal with people who 

Outreach/Communic don’t live on computers There are other types of communication Computer is not only way The personal touch is veryOutreach/Communic don t live on computers. There are other types of communication. Computer is not only way. The personal touch is very 
Capacity ation NE 17 important Why things like a traffic summit is a personal way to communicateCapacity ation NE 17 important. Why things like a traffic summit is a personal way to communicate. 
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Outreach/Communic Need to have a citywide awareness campaign to educate on the DCs – that they exist They are invisible right nowOutreach/Communic Need to have a citywide awareness campaign to educate on the DCs – that they exist. They are invisible right now. 
Capacity ation NW 24

y p g y y g
Could have a bill insert on the DCsCapacity ation NW 24 Could have a bill insert on the DCs. p y

The way you get people interested in joining something like this is telling them what happens if you don’t We haven’tThe way you get people interested in joining something like this is telling them what happens if you don’t. We haven’t y y g p p j g g g pp y
marketed ourselves very well i e we’ve been talking about the tunnel and viaduct; we awarded the NMF projects Wemarketed ourselves very well. i.e. we’ve been talking about the tunnel and viaduct; we awarded the NMF projects. We 

C it t h/ k ti DT 33
a eted ou se es e y e . .e. e e bee ta g about t e tu e a d aduct; e a a ded t e p ojects. e

h ’t b bl t h i hb h d ti i t h it’ th th i ti h t’ i it f th MARKETING!Capacity outreach/marketing DT 33 haven’t been able to show neighborhood participants why it’s worth their time; what’s in it for them.  MARKETING! Capacity outreach/marketing DT 33 haven t been able to show neighborhood participants why it s worth their time; what s in it for them.  MARKETING! 
O t h/N i hb h Wh t ld k th DC t ? N d t d th l l t l k t i i th i hb h d il dOutreach/Neighborh What would make the DC stronger? Need to go down another level to look at improving the neighborhood councils and 

C it
Outreach/Neighborh

d C il NW 23
What would make the DC stronger? Need to go down another level to look at improving the neighborhood councils and 

h t th th t k th DCCapacity ood Councils NW 23 merchants groups – those orgs that make up the DCs. Capacity ood Councils NW 23 merchants groups   those orgs that make up the DCs. 

Potential RolePotential Role
Part of the problem is that it is such an undefined role The city has played a role in this problem Are they forPart of the problem is that it is such an undefined role. The city has played a role in this problem. Are they for p y p y p y
information sharing or advisory? My DC has morphed tremendously over the last 5 years Attendance level has tripledinformation sharing or advisory? My DC has morphed tremendously over the last 5 years. Attendance level has tripled. g y y p y y p
Has established connections with neighboring communities The ambiguity between the City and DCs and theirHas established connections with neighboring communities. The ambiguity between the City and DCs and their g g g y y
relationship remains If it’s more of an advocacy position it is an awkward position because City staff are staffing it andrelationship remains. If it’s more of an advocacy position, it is an awkward position because City staff are staffing it, and p y p , p y g ,
it’s a city department and the executive sets the tone Should the DCs be more independent? I think it’s a fabulousit’s a city department and the executive sets the tone. Should the DCs be more independent? I think it’s a fabulous it s a city department and the executive sets the tone. Should the DCs be more independent? I think it s a fabulous 

d l h ld d t it i i d d th t bl I thi k t th f it th i d b t d tmodel, should update its mission and expand the table. I think at the core of it, there is a goodness, but we need to 
P t ti l R l A bi it GD 4

model, should update its mission and expand the table. I think at the core of it, there is a goodness, but we need to 
k it d fi dPotential Role Ambiguity GD 4 make it more defined.Potential Role Ambiguity GD 4 make it more defined.

O id i th t th DC b i h f S ll d Si l t (NMF)One idea is that the DCs be in charge of Small and Simple grants (NMF). One idea is that the DCs be in charge of Small and Simple grants (NMF). 
N d b i ld i b d id h M fi i l i Al‐ No doubt it would create more interest but need to consider the costs. Many financial management issues. Also  No doubt it would create more interest but need to consider the costs. Many financial management issues. Also 
l i d fi f i h i i i i il h i i i haltruism and finance are not often in the same category. By incentivizing monetarily, when run into situations where altruism and finance are not often in the same category. By incentivizing monetarily, when run into situations where 

l h f h b f hpeople are there just to represent specific interests. Is against what we are about. Is easy for that process to gopeople are there just to represent specific interests. Is against what we are about.  Is easy for that process to go 
sideways. Would be difficult. But could end up with really great results. It would take skilled facilitation. Would need tosideways. Would be difficult. But could end up with really great results. It would take skilled facilitation. Would need to 
resource the process more than currently do.resource the process more than currently do. 

Potential Role Awarding $ DR 10 ‐ It could be a good thing if done correctly It could be worked out if there were set guidelinesPotential Role Awarding $ DR 10 ‐ It could be a good thing if done correctly. It could be worked out if there were set guidelines. 
Potential Role Awarding $ SE 9 DCs could decide on allocating Small Sparks Makes sense because we know our communities betterPotential Role Awarding $ SE 9 DCs could decide on allocating Small Sparks. Makes sense because we know our communities better. 

∙ Also need to clarify the role of the CNC – right now is just another district council Do we need a CNC? If they need∙      Also need to clarify the role of the CNC – right now is just another district council. Do we need a CNC? If they need 
to cut budget a good place would be is to cut CNC Don’t need it I’ve never seen any benefit out of the CNC Theto cut budget, a good place would be is to cut CNC. Don’t need it. I’ve never seen any benefit out of the CNC. The g g p y
finance department could lead the budget conference We feel disconnected The CNC gave feedback on mid year cutsfinance department could lead the budget conference.  We feel disconnected. The CNC gave feedback on mid‐year cuts p g g y
the connection between DC and CNC is very weak or non existent Instead of strengthening the connection more– the connection between DC and CNC is very weak or non‐existent. Instead of strengthening the connection, more y g g ,

value to just get rid of it I’m not sure our DC has the knowledge to give broad based city wide topics So instead couldvalue to just get rid of it. I’m not sure our DC has the knowledge to give broad‐based, city‐wide topics. So instead, could 
Potential Role CNC M/QA 29

j g g g , y p ,
pull together DC chairs to give feedback on city wide issues/policies so only when an issue comes up where benefitsPotential Role CNC M/QA 29 pull together DC chairs to give feedback on city‐wide issues/policies, so only when an issue comes up where benefits. /Q p g g y /p , y p
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’ h f h d ’ ’ l d h l ff ’ d l lI’m happy if the CNC doesn’t exist. We aren’t very involved with city policy stuff; we’re interested in local. CommunityI m happy if the CNC doesn t exist. We aren t very involved with city policy stuff; we re interested in local. Community 
Potential Role CNC SW 10 councils are the strongest.Potential Role CNC SW 10 councils are the strongest. 
Potential Role CNC NE 19 The CNC could provide a toolbox to DCs – resources for questions, where to go.Potential Role CNC NE 19 The CNC could provide a toolbox to DCs – resources for questions, where to go. 

Do more with reaching out to other District Councils We need an easier way to set that up This way we can addressDo more with reaching out to other District Councils. We need an easier way to set that up. This way we can address 
issues and work on projects across DC boundaries for example transportation corridors and high school areas So thereissues and work on projects across DC boundaries, for example transportation corridors and high school areas. So there 
are unclear boundaries in practicality Also could help us work together to address issues that are not geographicare unclear boundaries in practicality.  Also, could help us work together to address issues that are not geographic 
based Occasionally at CNC we would have a roundtable but very sporadic If every DC had a quick summary postedbased.  Occasionally at CNC, we would have a roundtable, but very sporadic.  If every DC had a quick summary posted 

Potential Role collective action B 9 online could all easily see what everyone is working onPotential Role collective action B 9 online, could all easily see what everyone is working on. g
Potential Role collective action C 6 Think that all district councils should be on the same page with community initiativesPotential Role collective action C 6 Think that all district councils should be on the same page with community initiatives.p g y

Our Strategic Delridge Initiative is at the core of what we’re doingOur Strategic Delridge Initiative is at the core of what we’re doing. g g g
Its goals are to:Its goals are to: g
o Strengthen the trust relationship with local government and its many layers and agencieso Strengthen the trust relationship with local government and its many layers and agencies.o Strengthen the trust relationship with local government and its many layers and agencies.
C t i i l d t h di t th t b ild t t d i ito Create or maximize places and events where diverse groups can come together to build trust and reciprocity.o Create or maximize places and events where diverse groups can come together to build trust and reciprocity.
C t d t D l id i hb h d d it id tito Create and promote a Delridge neighborhood and community identity.o Create and promote a Delridge neighborhood and community identity.
D l b i i ti t i d l to Develop business associations to spur economic development.o Develop business associations to spur economic development.
P D l ido Promote a green Delridge.o Promote a green Delridge.
C d h d l i h l h i i d l l li d i io Conduct outreach and serve populations that cross class, ethnicity and cultural lines and communities.o Conduct outreach and serve populations that cross class, ethnicity and cultural lines and communities.

h h h lo Strengthen the schools.o Strengthen the schools.
o Create a “boulevard” feel along Delridge Way.o Create a  boulevard  feel along Delridge Way.

Potential Role Community Building DR 11Potential Role Community Building DR 11

Potential Role Community Building SE 18 Would like to have more events to get neighbors to know each otherPotential Role Community Building SE 18 Would like to have more events to get neighbors to know each other. 
Connection toConnection to 

Potential Role Government NE 6 Facilitate greater citizen involvement in local governmentPotential Role Government NE 6 Facilitate greater citizen involvement in local government.

∙ Under Jim Diers DON did a great deal to organize geographic areas that do not already have a neighborhood∙      Under Jim Diers, DON did a great deal to organize geographic areas that do not already have a neighborhood , g g g g p y g
association or chamber DON is not doing that right now Their emphasis is accusing neighborhood associations of notassociation or chamber. DON is not doing that right now. Their emphasis is accusing neighborhood associations of not g g p g g
being inclusive Meanwhile there are significant parts of our city that have no functioning association I’m disappointedbeing inclusive. Meanwhile, there are significant parts of our city that have no functioning association. I’m disappointed 

Potential Role DoN Capacity LU 11
g , g p y g pp

that DON is not focusing on that and suggest that it do this again Could happen through NDCsPotential Role DoN Capacity LU 11 that DON is not focusing on that and suggest that it do this again. Could happen through NDCs. p y g gg g pp g
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I am in favor of the DCs but don’t want it to be a shadow government In favor of it fulfilling the basic duties ofI am in favor of the DCs but don’t want it to be a shadow government. In favor of it fulfilling the basic duties of 
Potential Role General E 19

g g
networking and ranking So no change in role of our DCPotential Role General E 19 networking and ranking. So, no change in role of our DC. g g , g

Potential Role Issues Addressed LU 12 Public safety should be an important issue for the DCs to addressPotential Role Issues Addressed LU 12 ∙      Public safety should be an important issue for the DCs to address.y p
Membership/Diversi Intent is to build an inclusive diverse and open district council Working with district council members to amend theMembership/Diversi Intent is to build an inclusive, diverse and open district council.  Working with district council members to amend the 

Potential Role
p/

ty C 5
, p g

bylaws to involve the diverse communitiesPotential Role ty C 5 bylaws to involve the diverse communities.ote t a o e ty C 5 by a s to o e t e d e se co u t es
M b hi /I l iMembership/Inclusi

P t ti l R l
Membership/Inclusi

C 7 Th DC’ l h ld b i l i ith di iti t f d i i ki th t i t th ti di t i tPotential Role on C 7 The DC’s role should be inclusive with diverse communities part of decision‐making that impacts the entire district. Potential Role on C 7 The DC s role should be inclusive with diverse communities part of decision making that impacts the entire district. 

M b hi /I l i U d d h d i f i hb h d li i l h d k W k d i h l iMembership/Inclusi Understand the dynamics of neighborhood political strengths and weaknesses. Worked with a consultant to improve 
P i l R l

Membership/Inclusi
C 8

Understand the dynamics of neighborhood political strengths and weaknesses. Worked with a consultant to improve 
h i l i f di i i l fl i h f f h l i h li d k i h i hb h dPotential Role on C 8 the inclusion of diversity as it relates to reflecting the faces of the population that live and work in the neighborhood.  Potential Role on C 8 the inclusion of diversity as it relates to reflecting the faces of the population that live and work in the neighborhood.  

Diversify the issues addressed by DCs:Diversify the issues addressed by DCs: 
‐‐ Certain neighborhood councils have very specific priorities they want to talk about. What we’re hoping to do is slowly‐‐ Certain neighborhood councils have very specific priorities they want to talk about. What we re hoping to do is slowly 
introduce new ideas and new topics to find a search for areas where we can come together and help each other outintroduce new ideas and new topics to find a search for areas where we can come together and help each other out.  
That is what I see is the purpose of the DCs – bring neighborhood groups together to share concerns and ideas and getThat is what I see is the purpose of the DCs – bring neighborhood groups together to share concerns and ideas and get 
supportsupport. 
‐‐Would like to be more proactive by setting up summits (described below) It has been a bit complacent We have‐‐ Would like to be more proactive by setting up summits (described below). It has been a bit complacent. We have 
people that have been on it forever and have the same issues We need to push out into the community morepeople that have been on it forever and have the same issues. We need to push out into the community more. p p p y
Small issues in small neighborhoods tend to get overwhelmed/drowned out by bigger issues in other areas When you‐‐ Small issues in small neighborhoods tend to get overwhelmed/drowned out by bigger issues in other areas. When you g g / y gg y

don’t have any big issues won’t see a connection or relevance to the DCs We need to bring a connection intodon’t have any big issues, won’t see a connection or relevance to the DCs. We need to bring a connection into y g , g
neighborhoods with smaller issues People won’t want to come if no issues are addressed that relate to them Goesneighborhoods with smaller issues. People won’t want to come if no issues are addressed that relate to them. Goes g p
back to idea of diversifying issues So if we allow room for other issues we will diversify membership more people willback to idea of diversifying issues. So if we allow room for other issues, we will diversify membership – more people will 

Potential Role Mtg Process/Issues NE 7
y g , y p p p

attend if we don’t only address a few big issues Not sure how we can reach out and start to balance perspectivesPotential Role Mtg Process/Issues NE 7 attend if we don’t only address a few big issues. Not sure how we can reach out and start to balance perspectives. Potential Role Mtg Process/Issues NE 7 attend if we don t only address a few big issues. Not sure how we can reach out and start to balance perspectives. 
Sh ld t k iti DC Sh ld id i hi i li i dd th t iShould take more positions across DCs. Should consider weighing in on policies, address concerns that are in common 

P t ti l R l iti t ki DT 16
Should take more positions across DCs. Should consider weighing in on policies, address concerns that are in common 
f di t i tPotential Role position‐taking DT 16 for districts. Potential Role position taking DT 16 for districts. 

P t ti l R l iti t ki NE 10Potential Role position‐taking NE 10Potential Role position taking NE 10
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Money! A quarter million dollars Each district council should get block grants You would find people clamoring to joinMoney! A quarter million dollars. Each district council should get block grants. You would find people clamoring to join y q g g p p g j
the DCs You would find collaboration between districts You would find politicians coming here because want moneythe DCs. You would find collaboration between districts. You would find politicians coming here because want money. the DCs. You would find collaboration between districts. You would find politicians coming here because want money. 
W ld i th f ll f th i hb h d j t f l di f l d ll NMF t W ldo Would improve the process of all of the neighborhood projects, of pleading for large and small NMF grants. We could o Would improve the process of all of the neighborhood projects, of pleading for large and small NMF grants. We could 
k i ifi t it j t h i thi it i t d f b h f ll t ffi i lmake significant community projects happen in this community instead of a bunch of small traffic circles. make significant community projects happen in this community instead of a bunch of small traffic circles. 

I t d f l i ith h d t t t t littl f j t ld b th P l ldo Instead of clamoring with each department to get a little money for a project, we would be the source. People would o Instead of clamoring with each department to get a little money for a project, we would be the source. People would 
b l i A d d id h j h W ld li b i f h Cibe clamoring to us. And we decide what projects happen. Would streamline process; be easier for the City. be clamoring to us. And we decide what projects happen. Would streamline process; be easier for the City. 
I ld i h ibilio It would give us much more responsibility.

l l / fl
o It would give us much more responsibility.

Potential Role Voice/Influence B 10Potential Role Voice/Influence B 10

There continues to be a need for autonomy on how grassroots system believes in the work it’s doing. Puerto Alegro (inThere continues to be a need for autonomy on how grassroots system believes in the work it s doing.  Puerto Alegro (in 
Potential Role Voice/Influence DT 18 Brazil) – we should adopt this participatory budgeting model – we should get to determine how we spend budgetPotential Role Voice/Influence DT 18 Brazil) – we should adopt this participatory budgeting model – we should get to determine how we spend budget. 

The two key things are meaningful work (more authority) More budget authority In Tokyo they have districts as wellThe two key things are meaningful work (more authority). More budget authority. In Tokyo, they have districts as well, 
Potential Role Voice/Influence and have considerable budget authority Bellvue and Portland also Porto AlegrePotential Role Voice/Influence and have considerable budget authority. Bellvue and Portland also.  Porto Alegre.  

∙ I do think the city misses opportunities for using the DCs to get input on budget cuts The city could come out to the∙      I do think the city misses opportunities for using the DCs to get input on budget cuts. The city could come out to the 
DCs to ask us what is the least and most important Dwight Dively used to come to the DCs and give us the overview ofDCs to ask us what is the least and most important. Dwight Dively used to come to the DCs and give us the overview of 

Potential Role Voice/Influence M/QA 27
g g

the budget the big picturePotential Role Voice/Influence M/QA 27 the budget, the big picture. g g p

Right now there is only the street fund and NMF these are small ways When the city makes any significant policiesRight now there is only the street fund and NMF – these are small ways.  When the city makes any significant policies, g y y y y g p ,
they should come to us like an advisory body They do public meetings but are not well advertised We are a conduit tothey should come to us, like an advisory body. They do public meetings but are not well advertised. We are a conduit to y , y y y p g
the community and spread the word back to our community City should work with DCs and neighborhood councilsthe community and spread the word back to our community.  ∙      City should work with DCs and neighborhood councils 

P t ti l R l V i /I fl M/QA 28
the community and spread the word back to our community.         City should work with DCs and neighborhood councils 

th i t b i C ll i t f i ti th t b d h ’ t b ht iPotential Role Voice/Influence M/QA 28 on these issues, to buy in. Can alleviate friction that can be caused when we’re not bought in. Potential Role Voice/Influence M/QA 28 on these issues, to buy in. Can alleviate friction that can be caused when we re not bought in. 
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Become the neutral conduit and facilitator of information and community problem solvingBecome the neutral conduit and facilitator of information and community problem‐solving. y p g
I see the DC like being a conduit for information Being more neutral So when there is a question (i e Children’s‐‐ I see the DC like being a conduit for information. Being more neutral. So when there is a question (i.e. Children’s g g q (

Hospital) my view is that the DC should be a space where the various sides of a concern can come to our meetings andHospital), my view is that the DC should be a space where the various sides of a concern can come to our meetings and p ), y p g
have a chance to disseminate info And we then pass that on to our residents/groups And when there is an issue thathave a chance to disseminate info. And we then pass that on to our residents/groups. And when there is an issue that have a chance to disseminate info. And we then pass that on to our residents/groups. And when there is an issue that 

f l th Cit h ld b d f th i t t i Cit H ll h ld li twe feel the City should be made aware of, the appropriate party in City Hall should come listen. we feel the City should be made aware of, the appropriate party in City Hall should come listen. 
S h t th Cit ll d i t t d t ll h t th i t d t t t h l‐‐ So what the City usually does is comes out to us and tell us what they are going to do, not come to us to help co‐ So what the City usually does is comes out to us and tell us what they are going to do, not come to us to help co
t l ti S h ld h th DC it il b i h f th i f h Sh ld bcreate a solution. So we should have the DCs or community council be in charge of the info exchange. Should be a create a solution. So we should have the DCs or community council be in charge of the info exchange. Should be a 
l k ll id d S i bli ll h hneutral party to make sure all sides are represented. Steer way meeting progresses so public actually has a chance to neutral party to make sure all sides are represented. Steer way meeting progresses so public actually has a chance to 

i f db k A d h i i i l d Th i h ld id f i l f ili h kgive feedback. And that city expertise is also respected. The city should provide a professional facilitator that can make give feedback. And that city expertise is also respected. The city should provide a professional facilitator that can make 
h d k l d d l ff l b k d h f l d lthings move and keep it neutral and productive, not let officials be attacked. Where stay respectful. An outside neutral

/
things move and keep it neutral and productive, not let officials be attacked.  Where stay respectful. An outside neutral 

( )Potential Role Voice/Influence NE 8 facilitator that isn’t involved in the process. (organizational capacity)Potential Role Voice/Influence NE 8 facilitator that isn t involved in the process. (organizational capacity)
‐‐When city departments come, they don’t come to hear us, rather to give us updates and information. Thus, it isn’t an‐‐ When city departments come, they don t come to hear us, rather to give us updates and information. Thus, it isn t an 
opportunity to give input on traffic concerns for example We make suggestions that they will take down but doesn’topportunity to give input on traffic concerns, for example.  We make suggestions that they will take down but doesn t 
have the same impact as a summit would where actual improvements come out of ithave the same impact as a summit would, where actual improvements come out of it.  
‐‐We could bring resources together to hold a day‐long summit to disseminate and share info on traffic concerns in the‐‐ We could bring resources together to hold a day‐long summit to disseminate and share info on traffic concerns in the 
district Would bring various parties who are involved together (i e city departments and local groups) identifydistrict. Would bring various parties who are involved together (i.e. city departments and local groups), identify 
problem areas hear the ideas of residents and figure out how to work together to find solutions A summit would giveproblem areas, hear the ideas of residents, and figure out how to work together to find solutions. A summit would give p g g g
the opportunity to get people’s input We would have access to departments in a way where they actually listen to usthe opportunity to get people’s input. We would have access to departments in a way where they actually listen to us pp y g p p p p y y y
and where we can have a dialogue with each other not just a presentation to us This would also help demonstrateand where we can have a dialogue with each other – not just a presentation to us. This would also help demonstrate g j p p
the value of the DC morethe value of the DC more. 
If we could do a summit on an important subject it would be a way for “the City” to get a better idea hearing from‐‐ If we could do a summit on an important subject, it would be a way for “the City” to get a better idea, hearing from p j , y y g , g

the residents developers other parties all there That the City can get a really good sense of where the communitythe residents, developers, other parties – all there. That the City can get a really good sense of where the community 
P t ti l R l V i /I fl NE 9

the residents, developers, other parties   all there. That the City can get a really good sense of where the community 
t dPotential Role Voice/Influence NE 9 stands. Potential Role Voice/Influence NE 9 stands. 
W ld b i if th DC i d b l bli th t th it il ld t ll fi d it it iWould be nice if the DCs were more recognized by general public, that the city council would actually find it meritorious Would be nice if the DCs were more recognized by general public, that the city council would actually find it meritorious 
t li t t th DC thi ld lt i d d b hi d i l t itt dto listen to the DCs, this would result in expanded membership and more involvement, more committees, do more 

P i l R l V i /I fl NW 6
to listen to the DCs, this would result in expanded membership and more involvement, more committees, do more 

k d h ffPotential Role Voice/Influence NW 6 work, and have more staff support. Potential Role Voice/Influence NW 6 work, and have more staff support. 

GuidelinesGuidelines
Guidelines Autonomy E 32 Frustrated with DON because we don’t need a lot we don’t make policyGuidelines Autonomy E 32 Frustrated with DON because we don’t need a lot, we don’t make policy. y , p y

I think the Councils through staff should be the source of movements of the management of the DON DON shouldn’tI think the Councils, through staff, should be the source of movements of the management of the DON. DON shouldn’t 
Guidelines Autonomy E 36

, g , g
be telling us what we should be doing DON should listen to us We have problems and solutionsGuidelines Autonomy E 36 be telling us what we should be doing. DON should listen to us. We have problems and solutions. y g g p
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∙ Some of the solutions floating around i e DON or city council making appointments prohibitions of people serving∙      Some of the solutions floating around, i.e. DON or city council making appointments, prohibitions of people serving g , y g pp , p p p g
more than a certain number of years All of those things would eliminate the current situation that the grassrootsmore than a certain number of years. All of those things would eliminate the current situation that the grassroots y g g
entirely has role in selecting its members I am proud of the fact that City has received more independent advice fromentirely has role in selecting its members. I am proud of the fact that City has received more independent advice from y g p y p
the CNC and DCs than any other city advisory bodies To what extent has the city listened? There are many instancesthe CNC and DCs than any other city advisory bodies. To what extent has the city listened? There are many instances y y y y y
where the city hasn’t taken our advice but it is largely because we are selected at the grassroots and give newwhere the city hasn’t taken our advice but it is largely because we are selected at the grassroots and give new, where the city hasn t taken our advice but it is largely because we are selected at the grassroots and give new,

i h d id If th t t i ti iti th ’t b l h i t t ll th h t thunvarnished ideas.  If they start appointing our positions, they won’t be people who are going to tell them what they 
G id li A t LU 35

unvarnished ideas.  If they start appointing our positions, they won t be people who are going to tell them what they 
d ’t t t hGuidelines Autonomy LU 35 don’t want to hear. Guidelines Autonomy LU 35 don t want to hear. 

There sho ld be a standard hen it comes to a arding of cit mone For e ample hen o r DC looks at a large∙      There should be a standard when it comes to awarding of city money.  For example, when our DC looks at a large       There should be a standard when it comes to awarding of city money.  For example, when our DC looks at a large 
t hi f d j t h ld l k t it i th t f id li d i i l th di t i tmatching fund projects, we should look at it using the same set of guidelines and principles as every other district 

G id li A di $ DR 26
matching fund projects, we should look at it using the same set of guidelines and principles as every other district 

il (U t f it i )Guidelines Awarding $ DR 26 council.  (Use same set of criteria).  Guidelines Awarding $ DR 26 council.  (Use same set of criteria).  
D fi iti fDefinition of 

G id li
Definition of 
Di i B 27 Wh d fi di i i diffi lGuidelines Diversity B 27 Who defines diversity is very difficult.  Guidelines Diversity B 27 Who defines diversity is very difficult.  

fi i i f d h i h d fi i i f di h i ? i l h i di i ? h f di i iDefinition of And what is the definition of diverse to the City? Is it only ethnic diversity? There are many types of diversity, i.e.
l

Definition of  And what is the definition of diverse to the City? Is it only ethnic diversity? There are many types of diversity, i.e. 
Guidelines Diversity GD 9 renters.Guidelines Diversity GD 9 renters. 

Definition of ∙ In terms of diversity, there are many types of diversity, not just racial. It is important that business representation isDefinition of  ∙      In terms of diversity, there are many types of diversity, not just racial. It is important that business representation is 
Guidelines Diversity LU 37 part of the DCsGuidelines Diversity LU 37 part of the DCs.

The city could come up with some general considerations for membership as opposed to enforce There are pockets ofThe city could come up with some general considerations for membership, as opposed to enforce. There are pockets of 
Guidelines: our city that have large cultural groups that don’t tend to come to meetings How do we balance that? That is when weGuidelines:  our city that have large cultural groups that don t tend to come to meetings. How do we balance that? That is when we 

Guidelines Basic/Flexible B 25 have non‐profit service providers running the show Important that the rules stay constant for membershipGuidelines Basic/Flexible B 25 have non‐profit service providers running the show.   Important that the rules stay constant for membership.
Guidelines:Guidelines: 

Guidelines Basic/Flexible DT 41 The DCs should look to the city to provide the backbone Shouldn’t be afraid of basic guidelinesGuidelines Basic/Flexible DT 41 The DCs should look to the city to provide the backbone. Shouldn’t be afraid of basic guidelines./ y p g
Guidelines: But some broad guidelines policies i e to prevent discrimination Since is funded by the city the city can putGuidelines:  ∙      But some broad guidelines, policies, i.e. to prevent discrimination. Since is funded by the city, the city can put 

Guidelines Basic/Flexible M/QA 37
g , p , p y y, y p

guidelines in place but not so specificGuidelines Basic/Flexible M/QA 37 guidelines in place, but not so specific.  / /Q g p , p
Personally I think there should be basic by laws membership rules rules of engagement Then after that as long as∙      Personally I think there should be basic by‐laws, membership rules, rules of engagement. Then after that, as long as e so a y t t e e s ou d be bas c by a s, e be s p u es, u es o e gage e t e a te t at, as o g as

the don’t conflict districts co ld create different r les to s it their needs Co ld sol e a lot of problems like thethey don’t conflict, districts could create different rules to suit their needs.  Could solve a lot of problems, like the 
G id li

they don t conflict, districts could create different rules to suit their needs.  Could solve a lot of problems, like the 
b hi i i SE Th b hi k i diff t d di th di t i t lik b i iGuidelines:  membership issues in SE. The membership make‐up is different depending on the district, like more business groups in 

G id li
Guidelines: 
B i /Fl ibl N 32

membership issues in SE. The membership make up is different depending on the district, like more business groups in 
D tGuidelines Basic/Flexible N 32 Downtown. Guidelines Basic/Flexible N 32 Downtown. 

G id li I t d f i i b l th ti i t t t f l d ti id li di t i tGuidelines:  ∙      Instead of imposing by‐laws, another option is to generate a set of general recommendations or guidelines districts 
G id li

Guidelines: 
B i /Fl ibl N 33

      Instead of imposing by laws, another option is to generate a set of general recommendations or guidelines districts 
b bl d i f (fl ibili i hi id li )Guidelines Basic/Flexible N 33 can use but are able to deviate from (flexibility within guidelines). Guidelines Basic/Flexible N 33 can use but are able to deviate from (flexibility within guidelines). 
b l f h ld h d bl fl b l d hCurrent baselines for DCs are appropriate in my opinion. DCs should have considerable flexibility to determine theirCurrent baselines for DCs are appropriate in my opinion.  DCs should have considerable flexibility to determine their 

(Guidelines: own goals and definition of effectiveness. (If DCs feel they are simply following city rules, it decreases dramatically theGuidelines:  own goals and definition of effectiveness.  (If DCs feel they are simply following city rules, it decreases dramatically the 
Guidelines Basic/Flexible NE 20 incentive to be creative and to work hard on the issues that impact them.)Guidelines Basic/Flexible NE 20 incentive to be creative and to work hard on the issues that impact them.)
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If we get a block grant if we were given substantial money to spend the city would be justified in telling us we shouldIf we get a block grant, if we were given substantial money to spend, the city would be justified in telling us we should 
Guidelines:

g g , g y p , y j g
have same membership rules criteria staff support And if not I would opt for flexibility We are volunteers; what itGuidelines:  have same membership rules, criteria, staff support. And if not, I would opt for flexibility. We are volunteers; what it 

Guidelines Basic/Flexible B 24
p , , pp , p y ;

takes to bring in volunteers is better Since we don’t have a lot of power flexibility is fineGuidelines Basic/Flexible B 24 takes to bring in volunteers is better….. Since we don’t have a lot of power, flexibility is fine. / g p , y
Guidelines Guidelines: OK DT 42 Once using city money to staff the body the DC is not just grassrootsGuidelines Guidelines: OK DT 42 Once using city money to staff the body, the DC is not just grassroots. Gu de es Gu de es O O ce us g c ty o ey to sta t e body, t e C s ot just g ass oots

W ld id li f b hi I fl d i i d t h t h ld b iti i∙      We could use guidelines for membership. I flounder in my own mind as to what orgs we should be recruiting. i.e. 
G id li G id li OK M/QA 34

      We could use guidelines for membership. I flounder in my own mind as to what orgs we should be recruiting. i.e. 
h ld i l d i l i t t h l i h ?Guidelines Guidelines: OK M/QA 34 should we include special interest groups, schools, senior homes?   Guidelines Guidelines: OK M/QA 34 should we include special interest groups, schools, senior homes?   
Th it h ’t b l h t th t ti f th DC G t th t d d b t I thi k thThe city hasn’t been clear what the expectations are for the DCs. Great they can operate as needed, but I think they 

G id li G id li OK SE 19
The city hasn t been clear what the expectations are for the DCs. Great they can operate as needed, but I think they 

d b liGuidelines Guidelines: OK SE 19 need a baseline. Guidelines Guidelines: OK SE 19 need a baseline. 
G id li G id li OK SE 20 Sh ld h b li f h b hi iGuidelines Guidelines: OK SE 20 Should have a baseline of what membership is. Guidelines Guidelines: OK SE 20 Should have a baseline of what membership is. 

d l d ll h d f h f l b hI tried to get involved in Cap Hill CC, where I moved to – it was very confusing; there is no formal membership, anyoneI tried to get involved in Cap Hill CC, where I moved to   it was very confusing; there is no formal membership, anyone 
can vote. Went to East DC and there were very few people there. Seems very inconsistent across DCs – the Downtowncan vote. Went to East DC and there were very few people there. Seems very inconsistent across DCs – the Downtown 
DC works very well. We need a formal structure that every Council needs to follow. We need to discuss how toDC works very well. We need a formal structure that every Council needs to follow. We need to discuss how to 

Guidelines Inconsistency DT 37 empower membership and discuss process and structureGuidelines Inconsistency DT 37 empower membership and discuss process and structure.
Realize that other DCs will push back on top‐down Tried to put guidelines down on NMF – found we were all operatingRealize that other DCs will push back on top‐down. Tried to put guidelines down on NMF – found we were all operating 
a little differently Utilizing and respecting volunteer power is important We all see great people at our table buta little differently.   Utilizing and respecting volunteer power is important. We all see great people at our table but 

Guidelines Inconsistency DT 45 consistency is also importantGuidelines Inconsistency DT 45 consistency is also important.
Inconsistency ‐ ∙ Is there any consistency between DCs? I found out DCs have elections whenever they want I proposed that all DCsInconsistency ‐  ∙      Is there any consistency between DCs? I found out DCs have elections whenever they want. I proposed that all DCs 

Guidelines Elections GD 14 have elections on a common day There was huge resistance to this ideaGuidelines Elections GD 14 have elections on a common day. There was huge resistance to this idea. y g
At our district anyone can come to the table; everyone has a different perspective We would love to have non∙      At our district, anyone can come to the table; everyone has a different perspective. We would love to have non‐, y ; y p p

profits anyone at the table We aren’t taking controversial votes Is about sharing perspectives Is a win if we are allprofits, anyone, at the table. We aren’t taking controversial votes. Is about sharing perspectives. Is a win if we are all p , y , g g p p
more informed The more people the better Don’t really get why it’s so controversial why a power struggle in othermore informed. The more people the better. Don’t really get why it’s so controversial, why a power struggle in other 

Guidelines Membership GD 13
p p y g y , y p gg

districtsGuidelines Membership GD 13 districts. Guidelines Membership GD 13 districts. 

W ll ll b t h b hi i C it il h b f∙      We are generally really open about who our membership is. Community councils, chambers of commerce, 
G id li M b hi N 35

      We are generally really open about who our membership is. Community councils, chambers of commerce, 
t h i ti f ’ k t (th h th t t littl di b it i t d i il )Guidelines Membership N 35 townhouse association, farmer’s market (though that gets a little dicey because it is represented on various councils). Guidelines Membership N 35 townhouse association, farmer s market (though that gets a little dicey because it is represented on various councils). 

G id li M b hi B 19 O id i h h h b 3 i i b f h ll dGuidelines Membership B 19 One idea is that groups have to have been to 3 consecutive meetings before they are allowed to vote. Guidelines Membership B 19 One idea is that groups have to have been to 3 consecutive meetings before they are allowed to vote. 
M b hi l h b d b i if h ld b b Th f i hiMembership: people who are members are expected to be active; if not, should not be a member. The frustrating thing Membership: people who are members are expected to be active; if not, should not be a member. The frustrating thing 

h h d ( ) d b h d f bis that there is inconsistent attendance in my DC (East). We need to tie membership to attendance if members areis that there is inconsistent attendance in my DC (East). We need to tie membership to attendance if members are 
Guidelines Membership DT 39 going to vote. It helps create value.Guidelines Membership DT 39 going to vote. It helps create value.

The pressure to mandate membership in order to be a viable/legal organization is daunting for some of the DC’s.The pressure to mandate membership in order to be a viable/legal organization is daunting for some of the DC s.  
Without a good system to capture new members the DC runs the risk of being out of compliance legally – maybe theWithout a good system to capture new members, the DC runs the risk of being out of compliance legally – maybe the 

Guidelines Membership DT 47 answer lies in revising the by laws?Guidelines Membership DT 47 answer lies in revising the by laws?  
Guidelines Membership M/QA 33 ∙ Some DCs have narrow and some wide membership We are broadGuidelines Membership M/QA 33 ∙      Some DCs have narrow and some wide membership. We are broad. 
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Guidelines Membership M/QA 36 ∙ We have democrat and republican membersGuidelines Membership M/QA 36 ∙      We have democrat and republican members.p p

The more active that the neighborhoods are the better Who besides community councils should be members of theThe more active that the neighborhoods are, the better. Who besides community councils should be members of the g , y
DC? At least the NCs should all be members and should be active in the DC If not doesn’t have the same cohesivenessDC? At least the NCs should all be members and should be active in the DC. If not, doesn’t have the same cohesiveness 

Guidelines Membership NE 22
,

and representation of district wideGuidelines Membership NE 22 and representation of district wide. p p
Right now members are the chair of the community councils Also Chamber of Commerce is a member though theyRight now, members are the chair of the community councils. Also, Chamber of Commerce is a member though they 

G id li M b hi NE 23
g t o , e be s a e t e c a o t e co u ty cou c s. so, C a be o Co e ce s a e be t oug t ey

h ’t i l ti Thi i bl t l ithGuidelines Membership NE 23 haven’t come in a long time. This is a problem we struggle with.Guidelines Membership NE 23 haven t come in a long time. This is a problem we struggle with.

W h d t t i l i i thi ( f th thi I’ t i t d t f ) O f th ti I k dWe had a strategic planning session this year (one of the things I’m trying to advocate for). One of the questions I asked We had a strategic planning session this year (one of the things I m trying to advocate for). One of the questions I asked 
i b b hi d i b hi ? H h i i S d l lis about membership – do we want to examine membership? Have that as a meeting topic. Someone suggested local is about membership   do we want to examine membership? Have that as a meeting topic. Someone suggested local 
PTA ( h l li ibl f b hi ) Wh ld lik d i h b i dPTAs (who are not currently eligible for membership). What we would like to do is have a website and sponsor a PTAs (who are not currently eligible for membership). What we would like to do is have a website and sponsor a 

f h f l f h h h h d f db ksummit as a way of raising the profile of the DC to the community – this is what we do – so we get greater feedbacksummit as a way of raising the profile of the DC to the community   this is what we do   so we get greater feedback 
from folks and perhaps get applications from new members. Don’t advertise we want every nonprofit group in NEfrom folks and perhaps get applications from new members.  Don t advertise we want every nonprofit group in NE 

Guidelines Membership NE 25 Seattle, but a few that have a vested interest in the local community.Guidelines Membership NE 25 Seattle, but a few that have a vested interest in the local community. 
Current membership criteria: not for profit open and regular meetings have to represent some community‐basedCurrent membership criteria: not for profit, open and regular meetings, have to represent some community‐based 

Guidelines Membership NE 26 groupGuidelines Membership NE 26 group
Guidelines Membership NE 27 Transitional housing – have had (or are trying to get?) on as memberGuidelines Membership NE 27 Transitional housing – have had (or are trying to get?) on as member. 

Guidelines Membership NW 38 As long as new people aren’t representing themselves individually or the city they should be able to be membersGuidelines Membership NW 38 As long as new people aren’t representing themselves individually, or the city, they should be able to be members.  
Guidelines Membership NW 40 Something that is citywide (i e tenants association) should not be on the DCGuidelines Membership NW 40 Something that is citywide (i.e. tenants association) should not be on the DC. p g y ( )
Guidelines Membership SE 21 Membership criteria: some DCs have partisan positions (democratic republican)Guidelines Membership SE 21 Membership criteria: some DCs have partisan positions (democratic, republican) p p p p ( , p )

Don’t think there should be a checklist of groups you should have but should be clear that it’s not just community andDon’t think there should be a checklist of groups you should have but should be clear that it’s not just community and 
Guidelines Membership SE 22

g p y j y
business organizations That not representative of our city any longer even if it’s how the DCs startedGuidelines Membership SE 22 business organizations. That not representative of our city any longer, even if it’s how the DCs started. Guidelines Membership SE 22 business organizations. That not representative of our city any longer, even if it s how the DCs started. 

G id li M b hi SE 23 N t ll fit t ith ti O t lik tiGuidelines Membership SE 23 Not all non‐profits operate with open meetings. Operate more like a corporation…Guidelines Membership SE 23 Not all non profits operate with open meetings. Operate more like a corporation…
G id li M b hi SW 33 I f it i b i t ti M b hiGuidelines Membership SW 33 Issue of community groups vs. service groups being representatives. Membership.Guidelines Membership SW 33 Issue of community groups vs. service groups being representatives. Membership.

T li it th i fi b l b t i tit ti l k l d d t ti It i th ibilit f∙      Term limits: there is a fine balance between institutional knowledge and stagnation. It is the responsibility for       Term limits: there is a fine balance between institutional knowledge and stagnation. It is the responsibility for 
h bl b i i i h l ddi i I’ f f li i I’ l f feveryone at the table to be recruiting either a replacement or addition. I’m not a fan of term limits; I’m also not a fan of 

M b hi T
everyone at the table to be recruiting either a replacement or addition. I m not a fan of term limits; I m also not a fan of 
h i h bl f 20 i b fi i l h h Th i l i i i lMembership ‐ Term  having a person at the table for 20 years  ‐ is not beneficial to the org or that person. There is a value to institutional 

d l
Membership   Term  having a person at the table for 20 years    is not beneficial to the org or that person. There is a value to institutional 

k l d d ’ l d dGuidelines Limits GD 16 knowledge; don’t want to exclude – want to expand.Guidelines Limits GD 16 knowledge; don t want to exclude   want to expand.
Do we want a term limit for the representatives? Would be great ideally to get fresh ideas, etc. but in practice, is reallyDo we want a term limit for the representatives? Would be great ideally to get fresh ideas, etc. but in practice, is really 

Membership ‐ Term hard to get new leadership. There is also value in those that have the history, time, commitment to be there. Is aMembership ‐ Term  hard to get new leadership. There is also value in those that have the history, time, commitment to be there. Is a 
Guidelines Limits NE 24 difficult thing when is volunteersGuidelines Limits NE 24 difficult thing when is volunteers.   

Membership/Diversi It is more important that there is more diverse involvement on the community level (i e community councilsMembership/Diversi It is more important that there is more diverse involvement on the community level (i.e. community councils, 
Guidelines ty neighborhood groups) rather than getting people of color to the district council levelGuidelines ty neighborhood groups), rather than getting people of color to the district council level. 



District Council Focus Group Responses
District Council Visioning/Audit Response

Conducted Sept ‐ Nov., 2010

Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
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The community councils also struggling with getting underrepresented populations to come We try to include topicsThe community councils also struggling with getting underrepresented populations to come. We try to include topics y gg g g g p p p y p
that are relevant to young families etc to get them to come Are doing a community party Idea of moving meetingthat are relevant to young families, etc.  to get them to come. Are doing a community party. Idea of moving meeting y g , g g y p y g g
times to include young families It takes the community councils themselves more effort to reach out to residents intimes to include young families. It takes the community councils themselves more effort to reach out to residents in y g y
their neighborhoods If we do a good job with outreach as the DC reaching out to groups like PTAs NE Moms grouptheir neighborhoods. If we do a good job with outreach as the DC, reaching out to groups like PTAs, NE Moms group, 

Membership/Diversi
g g j , g g p , g p,

etc then the word will get out Visibility and outreach to community can come from both DC and CCs but is moreMembership/Diversi etc., then the word will get out. Visibility and outreach to community can come from both DC and CCs, but is more 
G id li

e be s p/ e s
t NE 28

etc., t e t e o d get out. s b ty a d out eac to co u ty ca co e o bot C a d CCs, but s o e
ff ti if f C it C ilGuidelines ty NE 28 effective if comes from Community Councils. Guidelines ty NE 28 effective if comes from Community Councils. 
I diffi lt t h b hi h ld b DC d d th i hb h d b i t d Wh t’Is difficult to say who membership should be across DCs – depends on the neighborhood being represented. What’s 

M b hi /Di i
Is difficult to say who membership should be across DCs   depends on the neighborhood being represented. What s 
i t t i t t t l ibl S th bl t k h t i i k b t h t ’Membership/Diversi important is to contact as many people as possible. So they are able to know what is going on; know about what we’re 

G id li
Membership/Diversi
t DT 40

important is to contact as many people as possible. So they are able to know what is going on; know about what we re 
kiGuidelines ty DT 40 working on.  Guidelines ty DT 40 working on.  

M b hi /Di i I h d h l di i h DC I i l G l i l d b i bMembership/Diversi Is hard to have total diversity on the DC. Is not practical. Get so many people involved about an issue can become 
d l

Membership/Diversi Is hard to have total diversity on the DC. Is not practical. Get so many people involved about an issue can become 
ldGuidelines ty E 37 unwieldy.Guidelines ty E 37 unwieldy.

Don’t think neighborhood councils that represent similar areas should have to fight with each other over which NC isDon t think neighborhood councils that represent similar areas should have to fight with each other over which NC is 
seen as official. All should be able to join. We are open about who joins our DC. Cannot join as individuals or individualseen as official. All should be able to join. We are open about who joins our DC. Cannot join as individuals or individual 

Membership/Inclusi businesses We would probably not allow individual non‐profits to join If they wish to form a group of non‐profits thenMembership/Inclusi businesses. We would probably not allow individual non‐profits to join. If they wish to form a group of non‐profits, then 
Guidelines on E 29 they could joinGuidelines on E 29 they could join. 

The DC shouldn’t be run by individual commercial interests as we’ve heard has happened in other districts it should beThe DC shouldn t be run by individual commercial interests, as we ve heard has happened in other districts, it should be 
made up of people who live here Individual business interests can be heard at the DC but they shouldn’t be a DCmade up of people who live here. Individual business interests can be heard at the DC but they shouldn’t be a DC 

Membership/Inclusi
p p p y

representative If don’t also live in the neighborhood doesn’t make sense for businesses to be involved in the DC (sinceMembership/Inclusi representative.  If don’t also live in the neighborhood, doesn’t make sense for businesses to be involved in the DC (since 
Guidelines

p
on E 35

p g (
only have individual monetary interests not interested in the well being of the whole community)Guidelines on E 35 only have individual monetary interests, not interested in the well‐being of the whole community). y y , g y)

Membership/Inclusi Could have voting and non voting membership where people are embraced but don’t vote if don’t represent aMembership/Inclusi ∙      Could have voting and non‐voting membership where people are embraced but don’t vote if don’t represent a 
Guidelines

p/
on N 34

g g p p p p
groupGuidelines on N 34 group. g p

Membership/InclusiMembership/Inclusi
G id li

Membership/Inclusi
NW 34 M b hi DC t t b i i i th DC t hGuidelines on NW 34 Membership – some DCs are great at bringing new groups in. other DCs not so much. Guidelines on NW 34 Membership   some DCs are great at bringing new groups in. other DCs not so much. 

M b hi /I l iMembership/Inclusi
G id li

Membership/Inclusi
NW 37 W h i h d ti id tif i th i i It i h d t k h d ’t kGuidelines on NW 37 We were having a hard time identifying the missing person. It is hard to know who we don’t know. Guidelines on NW 37 We were having a hard time identifying the missing person. It is hard to know who we don t know. 

Th i k h bli i i i i i d W h b i l l l i DCThere is no way to market that public participation is required. We have substantial legal requirements as a DC on There is no way to market that public participation is required. We have substantial legal requirements as a DC on 
b b l h h h l hmeetings, etc. NMF – it is a big responsibility. There is a huge pressure on the volunteer governance group to grow the

/
meetings, etc. NMF   it is a big responsibility. There is a huge pressure on the volunteer governance group to grow the 

Membership/Limited leadership. When have an all volunteer leadership, you run the risk of driving away the very participation you want byMembership/Limited  leadership. When have an all volunteer leadership, you run the risk of driving away the very participation you want by 
Guidelines Capacity DT 38 putting it on the volunteers and not providing enough staff support to address this.Guidelines Capacity DT 38 putting it on the volunteers and not providing enough staff support to address this.  

Membership/Limited When only meet once a month for a body that is already stretched thin What is a reasonable expectation for what itMembership/Limited  When only meet once a month for a body that is already stretched thin. What is a reasonable expectation for what it 
Guidelines Capacity NW 35 can do and what it should do? People will rise to the occasion if they have an important reason to get involvedGuidelines Capacity NW 35 can do and what it should do?  People will rise to the occasion if they have an important reason to get involved. 
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Who should be at the table? Who’s job is it to figure out who is missing? Who’s not at the table? I think that is the city’sWho should be at the table? Who’s job is it to figure out who is missing? Who’s not at the table? I think that is the city’s 
Membership/Limited

j g g y
job It is not going to happen otherwise We all agree that it would be great If the city truly believes that as part of RSJIMembership/Limited  job. It is not going to happen otherwise. We all agree that it would be great. If the city truly believes that as part of RSJI 

Guidelines
p/

Capacity NW 36
j g g pp g g y y p
that we need to diversify they should put down the resourcesGuidelines Capacity NW 36 that we need to diversify, they should put down the resources. p y y, y p
I absolutely reject the idea that it is our job to broaden membership It is the NDC’s job not ours They need to beI absolutely reject the idea that it is our job to broaden membership. It is the NDC’s job, not ours. They need to be 

Membership/Limited
y j j p j , y

evaluated on this Need to look at their position descriptions and create metrics The CNC started to address this butMembership/Limited  evaluated on this. Need to look at their position descriptions and create metrics. The CNC started to address this but 
G id li

e be s p/ ted
C it NW 33

e a uated o t s. eed to oo at t e pos t o desc pt o s a d c eate et cs. e C C sta ted to add ess t s but
f ll d ith itGuidelines Capacity NW 33 never followed up with it.Guidelines Capacity NW 33 never followed up with it.

M b hi /O tMembership/Outrea
G id li

Membership/Outrea
h B 26 N d f ll t ti f it th i t ff tiGuidelines ch B 26 Need full representation of community otherwise not effective.  Guidelines ch B 26 Need full representation of community otherwise not effective.  
M b hi /O Sh ld l i h l h bl ibl Sh ld b f i hMembership/Outrea ∙      Should always strive to have as many people at the table as possible.  Should we be focusing on outreach to 

G id li
Membership/Outrea
h GD 12

      Should always strive to have as many people at the table as possible.  Should we be focusing on outreach to 
d d l i d j d h i h h i i d?Guidelines ch GD 12 underrepresented populations or do we just do outreach with them in mind? Guidelines ch GD 12 underrepresented populations or do we just do outreach with them in mind? 

h d h ld h d d h ld b h l l h h h h∙ Each district should have a district coordinator. Should be the one single commonality – the one thing they share.      Each district should have a district coordinator. Should be the one single commonality   the one thing they share. 
The one single thing that represents the concept of a DC, is the NDC. I don’t think we need to go beyond that. I thinkThe one single thing that represents the concept of a DC, is the NDC.  I don t think we need to go beyond that. I think 
it’s important that each neighborhood should be what it is. I like what this council has become. But that we all haveit s important that each neighborhood should be what it is.  I like what this council has become. But that we all have 

Guidelines NDCs DR 25 NDCs is keyGuidelines NDCs DR 25 NDCs is key.

Guidelines NDCs DT 46 Managing turnover of NDCs – it is important to look at how much turnover – need to give consistency across DCsGuidelines NDCs DT 46 Managing turnover of NDCs – it is important to look at how much turnover – need to give consistency across DCs.  
Think that DON should keep every NDC and remove more Neighborhood Service Centers The NDCs are at the core ofThink that DON should keep every NDC and remove more Neighborhood Service Centers. The NDCs are at the core of 

Guidelines NDCs E 41 making the DCs functionGuidelines NDCs E 41 making the DCs function.
∙ Consistency Who is responsible for recruiting for outreach? Is it the DC? Is it the NDCs? We don’t even have a∙      Consistency. Who is responsible for recruiting, for outreach? Is it the DC? Is it the NDCs?  We don’t even have a y p g,
consistent meeting room There are a lot of moving pieces And it’s understanding we are all volunteers Defining rolesconsistent meeting room. There are a lot of moving pieces. And it’s understanding we are all volunteers. Defining roles g g p g g
and expectations And what the city is truly willing to give the resources Better define the NDC role i e if they are toand expectations. And what the city is truly willing to give the resources.  Better define the NDC role – i.e. if they are to p y y g g y
help maintain a website to help with outreach Is not in the capacity as a volunteer The city really needs to work withhelp maintain a website to help with outreach.  Is not in the capacity as a volunteer. The city really needs to work with 

Guidelines Outreach GD 11
p p p y y y

the District Councils to make these clarificationsGuidelines Outreach GD 11 the District Councils to make these clarifications. Guidelines Outreach GD 11 the District Councils to make these clarifications. 

M b hi id li d f b th G b k t h t th l f th DC i i it f d ? Will th∙      Membership guidelines: pros and cons for both. Goes back to what the role of the DC is – is it for advocacy? Will the       Membership guidelines: pros and cons for both. Goes back to what the role of the DC is   is it for advocacy? Will the 
Cit t ll th i iti i d i i ki ? If th th d t b id li b hi iCity actually use their positions in decision‐making? If so, then yes, there needs to be guidelines on membership, i.e. City actually use their positions in decision making? If so, then yes, there needs to be guidelines on membership, i.e. 

i f id b i Th Ci d d id h h DC i fi i h i d i i kiratio of residents vs. businesses.   The City needs to decide how the DCs are going to fit into their decision‐making 
G id li P i i ki GD 18

ratio of residents vs. businesses.   The City needs to decide how the DCs are going to fit into their decision making 
Th DC d d id h i h i f i h d f i iGuidelines Position‐taking GD 18 process. The DCs need to decide how we are going to gather information, share and form opinions. Guidelines Position taking GD 18 process. The DCs need to decide how we are going to gather information, share and form opinions. 

d l k f d d d f d f ld d h k d b lGuidelines Position‐taking GD 19 ∙ If we did do more of an advocacy focus, we would need more checks and balances.Guidelines Position‐taking GD 19       If we did do more of an advocacy focus, we would need more checks and balances.  
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Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment

Tighten Process for Taking Positions as a DCTighten Process for Taking Positions as a DCg g
Our district has always done a lot of writing letters taking positions on issues There is controversy on some position‐‐ Our district has always done a lot of writing letters, taking positions on issues. There is controversy on some position y g , g p y p

statements have a quorum and have a vote But is this really to say that our position is representative of the entirestatements – have a quorum and have a vote. But is this really to say that our position is representative of the entire q y y p p
district? No One answer is to give a position and to say which communities did not agree Also need to make sure thatdistrict? No.  One answer is to give a position and to say which communities did not agree.  Also need to make sure that district? No.  One answer is to give a position and to say which communities did not agree.  Also need to make sure that 

b b k t th i it il h th t t DC ti it i fl ti f th iour member reps go back to their community council so when they vote at DC meetings, it is a reflection of their our member reps go back to their community council so when they vote at DC meetings, it is a reflection of their 
it t j t th i di id l I h d t f thi th h P l th t th ’t l b k tcommunity, not just them as an individual.  Is hard to enforce this though. People say that they can’t always go back to community, not just them as an individual.  Is hard to enforce this though. People say that they can t always go back to 

th i it I t d t t d ’t b k iti if I d ’t k h t CC thi k (C ld thi lik thitheir community. I tend to vote no, don’t back position, if I don’t know what my CC thinks.  (Could something like this their community. I tend to vote no, don t back position, if I don t know what my CC thinks.  (Could something like this 
b id li di i il i i i i ? If l k d I dd d h lbe a guideline across district councils, so it is a consistent practice? If so, let me know and I can add under the last 

G id li i i ki NE 11
be a guideline across district councils, so it is a consistent practice? If so, let me know and I can add under the last 

i id f i l id li DC )Guidelines position‐taking NE 11 question on ideas for potential guidelines across DCs)Guidelines position taking NE 11 question on ideas for potential guidelines across DCs)

( )Guidelines position‐taking NE 21 Think guidelines should be set when taking positions as a DC. (see description under “potential role of DC” section.)Guidelines position‐taking NE 21 Think guidelines should be set when taking positions as a DC. (see description under  potential role of DC  section.)

The policy for taking positions is very fair though it takes 2 months to do it There is no quick way when the membersThe policy for taking positions is very fair, though it takes 2 months to do it. There is no quick way when the members 
have to go back to their group Is hard because is not quick enough to go through the district councils Makes morehave to go back to their group.  Is hard because is not quick enough to go through the district councils. Makes more 
sense for City to go directly to community councils yet don’t have the resources/time to do that The DCs have beensense for City to go directly to community councils, yet don t have the resources/time to do that. The DCs have been 
used by the city to cover their bases due diligence for public input Needs to start happening when city thinks up ideaused by the city to cover their bases, due diligence, for public input. Needs to start happening when city thinks up idea 
in first place Then could utilize DCs early on instead of right when council is voting on the decision Works best whenin first place. Then could utilize DCs early on, instead of right when council is voting on the decision. Works best when p y g g
idea is first proposed to mayor’s office or city council The public should get to give input on the proposal itself Whenidea is first proposed to mayor’s office or city council. The public should get to give input on the proposal itself. When 

Guidelines position taking SE 14
p p y y p g g p p p

it’s in draft stage Need to have some sort of protocol in place for thisGuidelines position‐taking SE 14 it’s in draft stage.  Need to have some sort of protocol in place for this. p g g p p
I personally believe there should be some common themes but how the DCs go about it can be different i e are∙      I personally believe there should be some common themes, but how the DCs go about it can be different. i.e. are p y , g

we information or advocacy if we take a position what does that look like? What does the City do with that? What iswe information or advocacy, if we take a position, what does that look like? What does the City do with that? What is y, p , y
the protocol i e have to go back to member organizations to check in before taking a position When the City demandsthe protocol, i.e. have to go back to member organizations to check in before taking a position.  When the City demands the protocol, i.e. have to go back to member organizations to check in before taking a position.  When the City demands 

t t k t ’t d d i di t t b i j t th l t th t bl t th ti (f d ith thus to take a stance, can’t demand immediate stance because is just the people at the table at the time (found with the 
G id li P iti t ki GD 15

us to take a stance, can t demand immediate stance because is just the people at the table at the time (found with the 
CNC)Guidelines Position‐taking GD 15 CNC).  Guidelines Position taking GD 15 CNC).  

Th t t f f db k i di id l b h ki f th i i ti d f db k∙      There are two types of feedback: individual members who are speaking for their own organization and feedback       There are two types of feedback: individual members who are speaking for their own organization and feedback 
f h DC h l If ki C il i i i i l h b b d b d Al h i ifrom the DC as a whole. If we are speaking as a Council, it is critical that we be broad‐based. Also, each organization 

G id li P i i ki M/QA 8
from the DC as a whole. If we are speaking as a Council, it is critical that we be broad based. Also, each organization 

d i h h h d f i i di l h iGuidelines Position‐taking M/QA 8 needs to give thought ahead of time, not immediately that evening.  Guidelines Position taking M/QA 8 needs to give thought ahead of time, not immediately that evening.  
ld h d l h d b k ld b d ff l lCould have 10 guiding principles that are created by a work group. It would be around staff support, inclusion, goals,Could have 10 guiding principles that are created by a work group.  It would be around staff support, inclusion, goals, 

Guidelines Recommendation B 30 meeting behavior, as opposed to a huge rulebook. And understanding what the vision is.Guidelines Recommendation B 30 meeting behavior, as opposed to a huge rulebook. And understanding what the vision is. 

We haven’t gotten around to updating by‐laws – we need to do that How we re‐vision our vision AdvisoryWe haven t gotten around to updating by‐laws – we need to do that. How we re‐vision our vision. Advisory, 
Guidelines recommendation DT 44 participatory fiduciary responsibilities are the 3 areas Should bring together DCs to update by‐laws togetherGuidelines recommendation DT 44 participatory, fiduciary responsibilities are the 3 areas. Should bring together DCs to update by‐laws together. 
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As far as baselines would like to see an equal amount of funding resources to support community needs as it relates toAs far as baselines, would like to see an equal amount of funding resources to support community needs as it relates to 
Guidelines Resources/Support C 9

q g pp y
community service and public serviceGuidelines Resources/Support C 9 community service and public service.  / pp y p

Guidelines Resources/Support SW 32 The resources available this can be consistent across DCs A central point of resources for what the City can provideGuidelines Resources/Support SW 32 The resources available – this can be consistent across DCs. A central point of resources for what the City can provide. / pp p y p
The guidelines assume that all people/groups would fit into a certain box This ends up being anti inclusion If the newThe guidelines assume that all people/groups would fit into a certain box. This ends up being anti‐inclusion.  If the new The guidelines assume that all people/groups would fit into a certain box. This ends up being anti inclusion.  If the new 
l t t ti / i ti t b ABC d t i d 't k th t th t l d d brules state meetings/communications must be ABC, and a certain group doesn't work that way, they get excluded by rules state meetings/communications must be ABC, and a certain group doesn t work that way, they get excluded by 

th l Th t j t d 't k Ri id id li f t l d l b bl th h t d t bthe rules. That just doesn't work.    Rigid guidelines force us to exclude people, probably those who most need to be the rules. That just doesn t work.    Rigid guidelines force us to exclude people, probably those who most need to be 
i l d d L k t h t h d f th t ti DON t ff t t l ' h d th i tiincluded.   Look at how outreach was done for the station areas ‐ DON staff went to people's homes and their meetings, included.   Look at how outreach was done for the station areas   DON staff went to people s homes and their meetings, 

h d f db k h Th d d i l i i Ri id l d li i hgathered feedback that way. That was a process created to adapt to a particular situation.  Rigid rules tend to limit the 
G id li U i B 31

gathered feedback that way. That was a process created to adapt to a particular situation.  Rigid rules tend to limit the 
bili d hGuidelines Uniqueness B 31 ability to do that.Guidelines Uniqueness B 31 ability to do that.

d l f l ’ k f k l d ff lGuidelines Uniqueness DR 24 ∙ One set of rules across DCs isn’t going to work for everyone. We work on entirely different planes.Guidelines Uniqueness DR 24       One set of rules across DCs isn t going to work for everyone. We work on entirely different planes.
When it doesn’t involve something like awarding city money, each DC should be left to create its own agenda. OurWhen it doesn t involve something like awarding city money, each DC should be left to create its own agenda. Our 

Guidelines Uniqueness DR 27 issues are totally different than others DCs.Guidelines Uniqueness DR 27 issues are totally different than others DCs. 
Each district should get to decide membership guidelines I hesitate to say what any other DC should do I don’t want toEach district should get to decide membership guidelines.  I hesitate to say what any other DC should do. I don t want to 
say there should be a type of baseline I know other DCs are getting criticism because they are lacking ethnic diversity Isay there should be a type of baseline. I know other DCs are getting criticism because they are lacking ethnic diversity. I 
first encourage people of color in my neighborhood to get involved in the Yesler Terrace Community Council We arefirst encourage people of color in my neighborhood to get involved in the Yesler Terrace Community Council. We are 

Guidelines Uniqueness E 30 very ethnically diverseGuidelines Uniqueness E 30 very ethnically diverse. 
Each district is different from another district Creating a standard of rules and approaches for all districts is ridiculousEach district is different from another district. Creating a standard of rules and approaches for all districts is ridiculous. 

Guidelines Uniqueness E 33
g

They are interested in different things In our district we are totally diverseGuidelines Uniqueness E 33 They are interested in different things. In our district, we are totally diverse. q y g y
Guidelines Uniqueness E 38 Believe there shouldn’t be guidelines across district councils Leave them alone to do what they wantGuidelines Uniqueness E 38 Believe there shouldn’t be guidelines across district councils. Leave them alone to do what they want. q g y

DON needs to respect what they’ve got (the DCs) Need to understand that our area our Council is a mixed bag NeedsDON needs to respect what they’ve got (the DCs). Need to understand that our area, our Council, is a mixed bag. Needs 
Guidelines Uniqueness E 39

p y g ( ) , , g
to be treated differentlyGuidelines Uniqueness E 39 to be treated differently. q y

G id li U i E 40 E h di t i t i diff t T t di t i t l h h di t i t i diff t ld b diffi lt if t i iblGuidelines Uniqueness E 40 Each district is different. To create district rules when each district is different would be difficult if not impossible. Guidelines Uniqueness E 40 Each district is different. To create district rules when each district is different would be difficult if not impossible. 

E h di t i t il i diff t ’t t t th th ith b h t k li h hEach district council is so different, can’t treat them the same with a brushstroke policy change, where some are 
G id li U i GD 5

Each district council is so different, can t treat them the same with a brushstroke policy change, where some are 
di h H k li h h k h h i ?Guidelines Uniqueness GD 5 succeeding, others are more stagnant. How can we make a policy change that keeps the successes changing? Guidelines Uniqueness GD 5 succeeding, others are more stagnant. How can we make a policy change that keeps the successes changing? 

I d ’ hi k h h ld b d d f b hi b h diff i h∙      I don’t think there should be one standard set of membership because there are different concerns in each 
d l /

      I don t think there should be one standard set of membership because there are different concerns in each 
hb h dGuidelines Uniqueness M/QA 35 neighborhood.Guidelines Uniqueness M/QA 35 neighborhood. 

We work well together and have created our own structure and norms that work really well for us. I don’t know if theyWe work well together and have created our own structure and norms that work really well for us. I don t know if they 
Guidelines Uniqueness SW 30 would work well for the other groups. There is richness in the diversity of the councils.Guidelines Uniqueness SW 30 would work well for the other groups. There is richness in the diversity of the councils. 
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In terms of a set of standards We want to encourage the DCs to be different We’re not a voting body we’re notIn terms of a set of standards. We want to encourage the DCs to be different. We’re not a voting body, we’re not g g y,
politicians; we’re just volunteers and we voice the opinions we think the community upholds It is very important topoliticians; we’re just volunteers and we voice the opinions we think the community upholds. It is very important to 

Guidelines Uniqueness SW 31
p ; j p y p y p
keep the DCs organic not too formal Instead of a formal structure it just doesn’t work that wayGuidelines Uniqueness SW 31 keep the DCs organic, not too formal. Instead of a formal structure – it just doesn’t work that way.q p g , j y

Audit ProcessAudit Process
City Council seems unsure about what to do with the audit They also needs to think about what it expects of the DCsCity Council seems unsure about what to do with the audit.  They also needs to think about what it expects of the DCs – 

Audit Process Ambiguity M/QA 39
y y p

what it wantsAudit Process Ambiguity M/QA 39 what it wants.g y /Q
Would be interesting to have someone from DON or City Council to come and tell us how they view the District∙      Would be interesting to have someone from DON or City Council to come and tell us how they view the District 

A dit P A bi it N 20
      Would be interesting to have someone from DON or City Council to come and tell us how they view the District 
C ilAudit Process Ambiguity N 20 Councils. Audit Process Ambiguity N 20 Councils. 

A dit P A t NE 29 O il h l t f l ti b th t d ’t t DON t t ll th h t t dAudit Process Autonomy NE 29 Our council has a lot of long time members that don’t want DON to tell them what to do. Audit Process Autonomy NE 29 Our council has a lot of long time members that don t want DON to tell them what to do. 
I thi k h ld j t d it Th ti thi i i d b h t h d i SE S ld h ttI think we should just drop it. The entire thing was inspired by what happened in SE. Someone could have gotten I think we should just drop it. The entire thing was inspired by what happened in SE. Someone could have gotten 
i l d i SE l b f i bl C ld h d di i W ld h d d hinvolved in SE a lot sooner before it blew up. Could have done mediation. We could have proceeded the way were involved in SE a lot sooner before it blew up. Could have done mediation. We could have proceeded the way were 
i i di i l S d j d i h i i b k d k hgoing, trying to encourage diversity, etc. as usual.  So we need to just determine where it is broke, and not work on the 

d d
going, trying to encourage diversity, etc. as usual.  So we need to just determine where it is broke, and not work on the 
h l hAudit Process Biased B 29 whole thing.Audit Process Biased B 29 whole thing. 

∙ What we’re doing in our DC didn’t come across in the audit. The audit is a flawed document – biased towards a∙      What we re doing in our DC didn t come across in the audit. The audit is a flawed document – biased towards a 
Audit Process Biased DR 22 specific district. It didn’t give a true representation of the rest of the district councils.Audit Process Biased DR 22 specific district. It didn t give a true representation of the rest of the district councils.
Audit Process Biased DR 23 ∙ The audit didn’t recognize that we were the only DC that had youth involvementAudit Process Biased DR 23 ∙      The audit didn t recognize that we were the only DC that had youth involvement.

∙ I believe the audit was gravely flawed It was troubled by the crisis in the Southeast District and misunderstood by∙      I believe the audit was gravely flawed. It was troubled by the crisis in the Southeast District and misunderstood by 
Audit Process Biased LU 32 the other districts I was chair of CNC during that crisis Other DCs didn’t have this problemAudit Process Biased LU 32 the other districts. I was chair of CNC during that crisis. Other DCs didn t have this problem. 

Whatever the result of this audit process is there needs to be recognition that gives a fair amount of independence toWhatever the result of this audit process is, there needs to be recognition that gives a fair amount of independence to p g g p
DCs to organize and choose their topics as they feel is best Any move to enforce stringent standards will meetDCs to organize and choose their topics as they feel is best. Any move to enforce stringent standards will meet 

Audit Process Guidelines NE 31
g p y y g

resistance from the DCsAudit Process Guidelines NE 31 resistance from the DCs. 
Audit turned into affecting a bunch of volunteers We can’t deal with this on our own Is way out of scale tooAudit turned into affecting a bunch of volunteers. We can’t deal with this on our own. Is way out of scale, too g y ,
cumbersome for what we have the ability to do What we have the time and mindshare to do If it ain’t broke don’t fixcumbersome for what we have the ability to do. What we have the time and mindshare to do. If it ain’t broke, don’t fix y ,
it But some if it is broke In our area it’s not So leave us alone Is being made far more complicated than it needs to beit. But some if it is broke. In our area it’s not. So leave us alone. Is being made far more complicated than it needs to be. it. But some if it is broke. In our area it s not. So leave us alone. Is being made far more complicated than it needs to be. 
80 f k l d l d l ti ill t h l ld d t it th t DON ill t ll h t t80 pages of work plan and rules and regulations will not help, could even destroy it.  … so that DON will tell us what to 

L k f V l t
80 pages of work plan and rules and regulations will not help, could even destroy it.  … so that DON will tell us what to 
d th i t h d t th l h th l f NMF It’ h N f it b ild it b iLack of Volunteer  do, they are going to hand out the rules, change the rules of NMF. It’s a sham. None of it builds community or brings 

A dit P
Lack of Volunteer 
C it B 28

do, they are going to hand out the rules, change the rules of NMF. It s a sham. None of it builds community or brings 
it t thAudit Process Capacity B 28 community together.  Audit Process Capacity B 28 community together.  

Di i C il f il d h Ci d b i df l h h i h i i / i i / l i diffi lDistrict Councils are fragile and the City needs to be mindful that changing the mission/vision/goals is more difficult 
L k f V l

District Councils are fragile and the City needs to be mindful that changing the mission/vision/goals is more difficult 
h d d l i i i C i l i h h b d i hi fi l illLack of Volunteer  when you are dependent on volunteer participation.  Certainly with the new budget impacts, this next fiscal year will 

d
Lack of Volunteer  when you are dependent on volunteer participation.  Certainly with the new budget impacts, this next fiscal year will 

dd h llAudit Process Capacity DT 51 add challenges.Audit Process Capacity DT 51 add challenges.  



District Council Focus Group Responses
District Council Visioning/Audit Response

Conducted Sept ‐ Nov., 2010

Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)Focus Group Responses Sorted by Question and Theme; Source Column = District Council and Comment # (See Key on Sheet 2 for details)p p y ; ( y f )
Focus Group SourceFocus Group  Source, 
Question Theme Comment # CommentQuestion Theme Comment # Comment
Audit Process Legislation LU 36 ∙ I don’t think we need to change the legislation regarding DCsAudit Process Legislation LU 36 ∙      I don’t think we need to change the legislation regarding DCs.g g g g g

∙ Have the city write the rules; don’t have us sit down and write the guidelines Don’t want more meetings Could do∙      Have the city write the rules; don’t have us sit down and write the guidelines. Don’t want more meetings. Could do 
Audit Process Legislation M/QA 38

y ; g g
a carrot and stick provide incentivesAudit Process Legislation M/QA 38 a carrot and stick – provide incentives.   g /Q p
Supposed to have city attorney to look at language Amendments left it very fuzzy We need to figure out if legalSupposed to have city attorney to look at language. Amendments left it very fuzzy. We need to figure out if legal 

Audit Process Legislation SE 24
pp y y g g y y g g

changes need to be madeAudit Process Legislation SE 24 changes need to be made. ud t ocess eg s at o S c a ges eed to be ade
A dit P R d ti DT 48 W d t t t i i if it h h d It’ k if it i t th i i l i iAudit Process Recommendation DT 48 We need to restate our vision if it has morphed. It’s okay if it is not the original vision. Audit Process Recommendation DT 48 We need to restate our vision if it has morphed. It s okay if it is not the original vision. 

Th t t i l i th dit i l d h t i d ith it N d t lt i t ll tti thiThe strategic plan in the audit is only as good as what is done with it. Needs to result in actually getting something The strategic plan in the audit is only as good as what is done with it. Needs to result in actually getting something 
d Gi th itt f DC f db k Thi t t i k Th l d hi f ll th DC’ ddone. Give the exec committees of every DC feedback. This comment to me is key.   The leadership of all the DC’s needs done. Give the exec committees of every DC feedback. This comment to me is key.   The leadership of all the DC s needs 

h l f hi i di i h h l i h b d i d h ld h Ci blto see the results of this strategic audit, weigh the results given the new budget impacts, and hold the City accountable 
A di P R d i DT 49

to see the results of this strategic audit, weigh the results given the new budget impacts, and hold the City accountable 
f i i I ill l h l h id h i i l lAudit Process Recommendation DT 49 for action items.  It will also help them guide their internal plans.Audit Process Recommendation DT 49 for action items.  It will also help them guide their internal plans.

( )Audit Process Recommendation LU 38 ∙ Could do a focus group with people in North Seattle (since did one with underrepresented populations in the SE).Audit Process Recommendation LU 38 ∙      Could do a focus group with people in North Seattle (since did one with underrepresented populations in the SE). 
The notion that there is a great deal of difference between the DCs is that they are not that different. They are probablyThe notion that there is a great deal of difference between the DCs is that they are not that different. They are probably 
similar by‐laws The biggest difference is probably around membership Should compare all of the by‐laws as part of thesimilar by‐laws. The biggest difference is probably around membership. Should compare all of the by‐laws as part of the 
work plan They are an association of associations Rules are pretty minimal – open membership etc However at onework plan. They are an association of associations.  Rules are pretty minimal – open membership, etc.   However, at one 

Audit Process Recommendation NW 3 CNC meeting recently one person took representation lightlyAudit Process Recommendation NW 3 CNC meeting recently, one person took representation lightly. 
Funding and/or dedicated resources is a key to the success of implementing the audit response work plan goingFunding and/or dedicated resources is a key to the success of implementing the audit response work plan going 

Audit Process Resources/ Support DT 50 forwardAudit Process Resources/ Support DT 50 forward.
∙ If DON and City Council wanted to give direction – state the purpose of what want guidelines – including criteria for∙      If DON and City Council wanted to give direction – state the purpose of what want, guidelines – including criteria for y g p p , g g
membership resources/support the city will provide (like how the City wants city staff to function) The rest is toomembership, resources/support the city will provide (like how the City wants city staff to function).   The rest is too 

Audit Process Simplify M/QA 41
p, / pp y p ( y y )

much detailAudit Process Simplify M/QA 41 much detail.   p y /Q
We tried to participate in the audit process We are probably not going to participate into the audit response We∙      We tried to participate in the audit process.  We are probably not going to participate into the audit response. We p p p p y g g p p p

know the CNC put a lot of effort in the work plan Was way too much information and meetings The audit response isknow the CNC put a lot of effort in the work plan. Was way too much information and meetings.  The audit response is 
A dit P Si lif M/QA 42

know the CNC put a lot of effort in the work plan. Was way too much information and meetings.  The audit response is 
t t ll t f t h ith th DCAudit Process Simplify M/QA 42 totally out of touch with the DCs.  Audit Process Simplify M/QA 42 totally out of touch with the DCs.  

Th dit k l t b d d bi it l t th f d t l ti H tit t d d h d∙      The audit work plan got so broad and big, it lost the fundamental questions. How are we constituted and how do 
A dit P Si lif M/QA 40

      The audit work plan got so broad and big, it lost the fundamental questions. How are we constituted and how do 
f l Th j ti J t dd thAudit Process Simplify M/QA 40 we form ourselves. The major questions. Just address those. Audit Process Simplify M/QA 40 we form ourselves. The major questions. Just address those. 
Th di fl d Th di ld b d d h d h i d d f h DC∙      The audit was flawed. The audit response could be used to de‐nature, hamper, reduce the independence of the DCs 

A di P V i /I fl LU 33
      The audit was flawed. The audit response could be used to de nature, hamper, reduce the independence of the DCs 

d i b di I h h d W h d b dd dAudit Process Voice/Influence LU 33 as advisory bodies. I want to see them strengthened. Want the adequate support to be addressed.Audit Process Voice/Influence LU 33 as advisory bodies. I want to see them strengthened. Want the adequate support to be addressed.
d k l h d h k l f d∙ Audit Response work plan: some things are worrisome. DON revised the work plan in a major way after we created      Audit Response work plan: some things are worrisome. DON revised the work plan in a major way after we created 

it. Afraid will damage the CNC in name of improving. Talk about holding meetings where DC chairs would meet privatelyit. Afraid will damage the CNC in name of improving. Talk about holding meetings where DC chairs would meet privately 
with DON and CNC. CNC meetings must be open. Should not have private meetings. Is typical of how DON has beenwith DON and CNC. CNC meetings must be open. Should not have private meetings. Is typical of how DON has been 

Audit Process Voice/Influence LU 34 handling things Weakening DCsAudit Process Voice/Influence LU 34 handling things. Weakening DCs.  


