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I.
INTRODUCTION


A. Project Background

The Seattle City Light Department ("City Light" or SCL), which was established in 1910 by the City of Seattle, is managed by Seattle’s Mayor and overseen by the nine-person Seattle City Council.  It is the seventh largest publicly owned utility in the United States in terms of customers served.  It owns significant hydroelectric resources and its 131 square mile service area includes Seattle and several surrounding cities.  City Light serves over 345,000 customers and has annual revenues in excess of $700 million.

The City Light is required by the Federal Energy Regulatory Commission (FERC) to have its licensed hydroelectric projects inspected by an independent consultant every five years in accordance with 18 CFR Part 12, Subpart D.  It anticipates entering into a contract with a consultant to conduct an Independent Consultant (IC) inspection of its Boundary Hydroelectric Project.  The Boundary project consists of a 340-foot high, double-curvature thin concrete arch dam, and an underground 1,000 MW power plant.  The project is located on the Pend Oreille River in northeastern Washington State, approximately 110 miles north of Spokane and one mile south of the U. S. - Canadian border. The project reservoir extends 17.5 miles upstream from the dam.  

The selected consultant will perform IC inspection of the Boundary Project in accordance with the current FERC Engineering Guidelines, Chapter 14 and prepare its report in accordance with Appendix H of Chapter 14. 

Pertinent background information and reports on the Boundary Project will be available for review at City Light's offices during the proposal period.

B. Possible Additional Services

At City Light’s option, IC inspection of some or all of the following projects may be included by amendments to the contract:

Skagit River Project, FERC Project No. 553-WA, which has three major concrete dams and surface power plants, requires inspection in 2006.

South Fork Tolt River Project, FERC Project No. 2959-WA, which has one large earth-filled dam, two small earth-fill dams and surface power plant, requires inspection in 2007.

Cedar Falls Project (unlicensed) which has a concrete gravity dam (roller compacted) and a surface power plant, may require inspection in 2008.

II.
SCOPE OF WORK

Time is of the essence for this consultant services.  The consultant selected from this RFP process will perform the tasks listed below.  All work shall be performed under the administrative direction of a Project Lead appointed by City Light.  

The proposal should contain a detailed description of the services that the proposer is prepared to furnish to address the following scope of work:

The scope of work for performing the Independent Consultant responsibilities, consistent with the FERC Engineering Guidelines, Chapter 14, will be to: (1) provide support to City Light in preparing the Supporting Technical Information (STI) documents in accordance with Appendix I of Chapter 14 (Included as Attachment 1), (2) participate in potential failure mode analysis (PFMA) workshop, (3) document PFMA discussions by preparing Major Findings and Understandings, and the PFMA Report, (4) conduct Independent Consultant inspection of the project, and (5) prepare Part 12 inspection report in conformance with Appendix H of Chapter 14 (included as Attachment 2).  

City Light will retain PFMA facilitator under a separate agreement. Tentative arrangements have been made with J. Lawrence Von Thun, a consultant from Lakewood, Colorado.  The Part 12 IC shall schedule the field inspection and safety report preparation taking into consideration the PFMA team work plan.

III.
Term of Contract and Budget

The term of the contract shall extend from the date of execution by the Superintendent of Seattle City Light, or designee, through February 28, 2006. SCL may, at its option, amend the original contract for scope, time, and funding, subject to the continuing appropriation authority by the Seattle City Council.  


The estimated costs of the dam safety inspections are as shown below:


Project



Year

Range of Amount

Boundary Project


2005

$100,000 to $140,000


Skagit Project 



2006

$150,000 to $200,000


S.F. Tolt Project


2007

  $75,000 to $125,000


Cedar Falls Project


2008

  $75,000 to $125,000

IV.
RFP Schedule

City Light intends the selection process to proceed as outlined below; however, it reserves the right to modify the dates herein if necessary.

Activity
Date

Release RFP
9/30/04

Pre-Proposals Conference
10/12/04

Last day for Clarification
10/19/04

Addendum/Clarification Issued
10/22/04

Proposals due
10/29/04

Finalists Notified
11/9/04

Interview Finalists 
11/15,16/04

Apparent Consultant Selected
11/26/04

Contract Negotiations Initiated
12/6/04

Contract Negotiations Completed
1/7/05

Contract Executed
1/14/05

NOTE:  City Light has scheduled a Pre-Proposal Conference to provide prospective consultants with information relating to the Project.  Questions and answers will be documented and provided to firms who have requested this RFP.  The Conference will be held in Room 3517, Seattle Municipal Tower Building, 700 5th Avenue, Seattle, WA 98104, from 2:00 p.m. to 4:00 p.m. on 10/12/04.

V.
PROJECT SCHEDULE

Participate in PFMA Workshop



April 11 to 15, 2005

Concurrent inspection by IC and FERC engineer

April 15, 2005

Prepare Major Findings and Understandings 

April 29, 2005

Prepare draft PFMA Report




May 16, 2005

Final PFMA Report





June 15, 2005

Draft Part 12 Inspection Report with PFMA analysis

October 11, 2005

Final Part 12 Inspection Report



December 1, 2005

SCL submits the Part 12 Inspection Report to FERC
December 8, 2005

The project schedule, and due dates for deliverables, will be discussed during contract negotiations with the selected firm.

VI.
ADMINISTRATIVE REQUIREMENTS

A.
Objective of Request for Proposals (RFP)

The objective of this Request for Proposal is to provide sufficient information for consultants to submit proposals.  The Request for Proposal is neither a contractual offer nor a commitment by City Light to purchase services.  

Consulting firms must be bona-fide providers of the services being requested, and have the capacity to perform the scope of work.  To be responsive to this request, information submitted by consultants must conform to the procedures, format, and content requirements outlined in this RFP.  Failure to do so may result in the respondent being declared non-responsive.

B.
Submission

An original and Four (4) copies of your proposal must be received no later than 5:00 p.m. PST, October 29, 2004 at the following address:

The City of Seattle

Seattle City Light Department

Seattle Municipal Tower

700 Fifth Avenue 

PO Box 34023

Seattle, WA 98124-4023

Attention:  Tej S. Mathur, P.E.
Proposals may be either mailed to the above address or hand delivered to Room 3540 of the Seattle Municipal Tower building (attention Tej S. Mathur).  City Light is not responsible for late delivery caused by the U.S. Postal Service or other carriers.  Any proposal received after the deadline will be not be evaluated.

The proposal must contain the signature of a duly authorized officer or agent of the company submitting the proposal.

Prospective consultants shall, whenever practicable, use recycled content paper for all documents submitted to the City.  Proposal should be prepared simply and economically and give a straightforward and concise description of the consultant’s capabilities to satisfy the requirements of the project.  Special bindings, colored displays, etc. are not necessary.  Emphasis should be placed on completeness and clarity of content.

C.
Requests for Information/Addenda

Any requests for clarification or additional information regarding this RFP shall be submitted in writing by no later than 5:00 p.m. PST, Tuesday, October 19, 2004 to: 
Walter L. Davis, P.E.

Seattle City Light

Seattle Municipal Tower

700 Fifth Avenue 

PO Box 34023

Seattle, WA 98124-4023

Telephone:
206-684-3657

FAX:

206-684-3824

Email: 
Walt.Davis@seattle.gov

In order for a prospective consultant to be notified of clarifications or addenda to the RFP, prospective consultants must provide contact information to the address listed above, by 5:00 p.m. PST, Tuesday, October 19, 2004.  Contact information should include the name of the firm’s contact, mailing address, telephone number, FAX number and e-mail address, and the preferred method for receiving possible clarifications or addenda.

Any responses provided by City Light to questions and requests for clarification will be made in writing, without identification of the prospective consultant making the request.  City Light’s responses shall be transmitted to all prospective consultants who provide contact information, as outlined above, by 5:00 p.m. PST, Friday, October 22, 2004.  Such clarification given by City Light may become an addendum to the RFP.

If it becomes necessary to revise any part of this RFP, an addendum will be issued by City Light and provided to all Proposers who provide contact information, as outlined above, by 5:00 p.m. PST, Friday, October 22, 2004.

Consultants should refrain from initiating contact with any City representatives, other than Walter L. Davis, for the purpose of obtaining information for use in preparation of proposal, or for information about the status of this RFP process following proposal submission.  Disregarding this directive may result in the respondent being declared non-responsive or otherwise disqualified.

D.
Respondent Responsibility for Costs

Consultants shall be fully responsible for all development and submission costs, and any other costs associated with its response to this RFP.  

City Light does not assume any contractual obligation as a result of the issuance of this RFP, the preparation or submission of a proposal by a consultant, the evaluation of an accepted proposal, or the selection of any finalists.

E.
Changes or Withdrawal

A consultant may withdraw or modify its proposal any time before the due date by written request, signed in the same manner and by the same person who signed the proposal.

F.
Disposition

All materials submitted in response to this RFP, except for proprietary material, shall become the property of City Light upon delivery, which reserves the right in its sole discretion to use without limitation, any and all information, concepts and data contained therein.  The content of all proposals will be held confidential until the selection of a consultant is made.  Any proprietary data must be clearly marked.

Provisions of this RFP and the contents of the successful response are considered available for inclusion in final contractual obligations.

Any proprietary information submitted to City Light as part of a proposal must be separately bounded and clearly designated with the words “PROPRIETARY INFORMATION.”  Appropriate references to this information must appear in the body of the proposal.  An entire proposal marked “PROPRIETARY INFORMATION” will be declared non-responsive.

City Light, as a department of the City of Seattle, is required by law to make its records available for public inspection, with certain exceptions, per Chapter 42.17 RCW.  While it is the City’s belief that this legal obligation would not require the disclosure of proprietary documents, Prospective consultants recognize and agree that City Light and the City shall not be responsible or liable in any way for losses that prospective consultants may suffer from disclosure to third parties of any submitted materials.

G.
Right to Reject Proposals

City Light reserves the right to reject any and all proposals with no penalty and to waive any formality in proposals received, to waive immaterial defects and minor irregularities in proposals, to accept or reject any or all of the items in the proposals`, and to award the contract in whole or in part if it is deemed in City Light’s best interest.

H.
Access Agreements

The selected consultant shall be required to:

1.
Furnish all tools, equipment, supplies, supervision, transportation, and other accessories, services, and facilities.

2.
Furnish all materials, supplies, and equipment specified and required to be incorporated in, and form a permanent part of, the completed work.

3.
Provide and perform all necessary labor.

4.
Execute and complete all specified work with due diligence, in accordance with good technical practice and the requirements, stipulations, provisions, and conditions of this RFP and the resultant contract.

I.
Local and State Requirements

The consultant selected as a result of this RFP must have a valid City of Seattle Business License prior to final execution of the contract.  Consultants may contact the City of Seattle’s Department of Finance (Revenue and Consumer Affairs) at (206) 684-8484 to obtain a Seattle Business License.

The consultant selected as a result of this RFP must have been authorized to do business in the State of Washington prior to final execution of the contract and shall be required to provide a Washington State Unified Business Identifier (UBI) number.  Information on obtaining authorization to do business in the State of Washington should be addressed to the Washington State Department of Revenue at 1-800-647-7706.

The laws of the State of Washington shall govern the contract executed between the selected consultant and City Light, and any interpretations or constructions thereof.  Further, the place of performance and transaction of business shall be deemed to be the City of Seattle, State of Washington; in the event of litigation, the exclusive venue and place of jurisdiction shall be the Superior Court for King County, Washington.

J.
Non-Discrimination in Employment, Contracting, and Benefits 

The consultant that is selected as a result of this Request for Proposals will be required to comply with all applicable federal, state, and local non-discrimination laws, particularly the requirements of Seattle Municipal Code Ch. 20.44.

Non-Discrimination in Employee Benefits: The contract entered into as a result of this Request for Proposal will be subject to the requirements of Seattle Municipal Code Ch. 20.45 and related rules, under which the consultant is obligated to provide the same or equivalent benefits (“equal benefits”) to its employees with domestic partners as the consultant provides to its employees with spouses.  For more information, see the City’s website at http://www.cityofseattle.net/contract/equalbenefits.

K.
Women and Minority Business Enterprise Participation

The City encourages the use of Women and Minority Business Enterprises as subconsultants and women and minority employees in all City contracts, and encourages outreach efforts to include women and minorities in employment, contracting, and subcontracting opportunities.  

L.
Invoicing and Payment Schedule

Deliverables (products, etc.) under the contract shall be submitted to the Tej S. Mathur, P.E. of City Light according to a schedule to be agreed upon.  Upon acceptance of each deliverable by Tej S. Mathur, the consultant may submit invoices for payment in accordance with a schedule to be negotiated.

M.
Insurance Requirements

The selected consultant will be required to obtain and maintain continuously, at no expense to City Light, a policy or policies of insurance with the minimum coverages listed below.  The selected consultant will be required to produce evidence of insurance, in a form acceptable to City Light, prior to execution of the contract.  Furthermore, the selected consultant will be required to have the City named as an additional insured on its General Liability Insurance policy.  

1. Commercial General Liability Insurance:  A policy of commercial general liability insurance, written on an occurrence form, including all the usual coverages known as:

- Premises/Operations Liability

- Products/Completed Operations

- Personal/Advertising Injury

- Contractual Liability

- Independent Contractors Liability

- Stop Gap or Employers Contingent Liability

- Fire Damage Legal

Such policy(ies)  must provide the following minimum coverage:

Bodily Injury and Property Damage

$1,000,000   General Aggregate

$1,000,000    Products & Completed Operations Aggregate

$1,000,000    Personal & Advertising Injury

$1,000,000    Each Occurrence

$   100,000    Fire Damage

Stop Gap/Employers Liability:

$1,000,000     Each Accident

$1,000,000     Disease – Policy Limit

$1,000,000     Disease – Each Employee

2. Business Automobile Liability Insurance:  A policy of Business Automobile Liability, including coverage for owned, non-owned, leased or hired vehicles written on an insurance industry standard form (CA 00 01) or equivalent.


Such policy(ies) must provide the following minimum limit:

Bodily Injury and Property Damage -

$ 300,000
per accident

3. Errors and Omissions Liability Insurance:  A policy of Errors and Omissions Liability Insurance appropriate to the consultant’s profession.  Coverage should be for a professional error, act or omission arising out of the scope of services shown in the contract.  The policy form may not exclude Bodily injury or Property damage.  The minimum limit of coverage shall be $1,000,000 per Claim/Aggregate

4.   Worker's Compensation:  A policy of Worker’s Compensation.  

VII.
SELECTION / CONTRACTING PROCESS AND ESTIMATED 

SCHEDULE


A.
Advertisement

The City will advertise this RFP in the Seattle Daily Journal of Commerce (the City’s official newspaper) and in the City of Seattle Website approximately between September 29, 2004 and October 6, 2004.

B.
Selection Criteria

All proposals will be evaluated by a Consultant Evaluation Committee (CEC) made up of qualified persons from the City and may include others as applicable.  The CEC may request additional technical input from an independent consultant.  

The following criteria will be utilized in evaluating proposals for this project.

1.    Consultant Team

The team will be evaluated based on its background and experience in dam design, dam safety analysis, and inspections.

2.   Independent Consultant

The responsible Independent Consultant described in the proposal will be judged for his/her areas of expertise and experience, which qualifies him/her to be responsible for the required work activities.

3.   Personnel

The lead personnel described in the proposal will be judged for their area of expertise and experience, which qualify them to carry out the required work activities.

4.   Unique Capabilities

Qualifications, which are unique to some firms and apply to the work required, will be given higher scores.

5.   Proposal Content

The overall proposal will be evaluated and scored based on the above criteria and their compatibility with other proposal elements, such as proposed methods, work schedule, and ability to pursue the proposed work.

6.   Interview

Following review of proposals, two or more of the top ranking firms will be interviewed.  Additional information from these interviews will be rated according to their effect on the firms' qualifications.  Interview rating criteria will be given to the firms prior to the interview.

7.   Supplemental Information

Any additional information provided which the selection committee judges to be appropriate.

C.
Consultant Response

All proposal materials submitted will automatically become the property of the City, which reserves the right in its sole discretion to use without limitation, any and all information, concepts and data contained therein.

Respondents should contact only those persons specifically designated for information about the status of this procurement following proposal submission.  Disregarding this directive may result in the respondent being declared non-responsive.

D.
Consultant Evaluation Committee (CEC) Recommendations

The CEC will use the Evaluation Criterion listed in Section VII. B and summarized in the attached rating sheet herein, to rate and rank the proposals that are found to be responsive to all major requirements of this RFP.  Quality of response to each RFP criteria as set forth herein, will be rated by each CEC member, and a comparative qualitative ranking of all proposals will be developed based on a composite rating.

The rating and ranking results will be reported to the Superintendent of Seattle City Light along with the CEC’s recommendation for selection on or near November 26, 2004. The Superintendent shall make the final selection of the firm.

VIII.
PROPOSAL FORMAT AND CONTENT

To accelerate and simplify the proposal evaluation and to ensure that each proposal receives the same orderly review, all proposals must follow the format described in this section.  Proposals shall contain all elements of information requested.  Exceptions must be noted as described in Section VIII.B.6. below.

Proposals shall include the following sections:

I.
Executive Summary

II.
Administrative Questions

III.
Project Approach

IV.
Related Experience and References

V. 
Project Equipment Description 

VI.
Project Staff

VII.
Schedule

Detailed requirements and directions for preparation of each section are outlined below.

A.
Section I: Executive Summary

The Executive Summary will highlight the major facts and features of the Proposal, including any conclusions, assumptions, and recommendations you desire to make.  The Executive Summary should be designed specifically for review by executives who may not possess a technical background.  It must not exceed  two (2) pages in length.

B.
Section II: Administrative Questions

Provide the following information relative to your firm.  Similar information must be provided for each subconsultant.

1. Firm name and business address, including telephone number and FAX number (if available).

2. Year established (include former firm names and year established (if  applicable).

3. Type of ownership (proprietorship, partnership or corporation of the State of ___________) and parent company, if any.

4. Indication of whether the firm is licensed to do business in the State of Washington (include your Unified Business License Number.)

5. Indication of whether the firm is licensed to do business in the City of Seattle (include your Seattle Business and Occupations tax number.)

6. Project manager’s and authorized negotiator’s names, mailing address, and telephone numbers.  The authorized negotiator would be the person who is empowered to make binding commitments for the prime and its sub-consultants.

7. Explanation of exceptions to this RFP that you are requesting: If exceptions are requested, cite the activity involved, the exception taken, and alternate language.  If no exceptions are requested, so state.

8. What is the current financial status and condition of the respondent?  This query will be best satisfied by submission of the prime consultant’s latest annual financial statement or equivalent.

C.
Section III: Project Approach

Discuss and clearly explain the methodology that your firm proposes to use to satisfactorily achieve the required results on this project.  Proposals that stress activities that will exceed the requirements of this project at additional costs are not desired and will be rated negatively.

1. Discuss your firm’s approach to developing the tasks and work products described in the Scope of Work in Section II above.  (Maximum of five pages.)

2. Discuss specific alternatives to activities described in the Scope of Work that you feel may be in order.  (Maximum of two pages.)

3. Provide a preliminary time schedule for carrying out the various work activities.

4. Provide preliminary person-day estimates for each of the tasks.

5. Provide an organization chart, including the subconsultants’ roles.

D.
Section IV: Related Experience and References

1.  Related Experience: A summary of the background and experience of the firms(s) performing FERC Part 12 Safety Inspections similar or equivalent to the proposed work, including a list of projects that the prime consultant has performed in the last ten (10) years.  The list should specify the services provided, description of the project, and the name, address, and phone number of the client’s representative.

2. A list of hydroelectric projects featuring concrete arch, concrete gravity, and earth-fill dams that the Consultant Team has provided design, construction management, or rehabilitation services for should also be included.  This list should specify the basic design data for each project and specific information on the responsibilities of personnel on the current Part 12 team for that design. The related experience of the Independent Consultant who will have overall responsibility for the inspection, evaluation and performance of all work should be summarized.   Related qualifications and experience of other lead personnel should also be included.  

References:  References will not be scored, but will be used to verify the accuracy of information provided by the respondents and may lead to adjustment of the initial scoring of respondents on the criteria.  The Department reserves the right to contact references other than those provided by the Proposer.

E.
Section V: Project Equipment Description

List all equipment, hardware, and software that your firm intends to use during the course of this project. Please indicate specifics as to availability of equipment (as a function of time) for this project, as well as compatibility of your firm’s internal software to accommodate this project’s requirements in terms of deliverables.  This discussion should not be longer than two (2) pages.

F.
Section VI: Project Staff

Provide a complete project staff description in the form of a graphic organization chart, a staff summary that addresses individual roles and responsibilities, and resumes for all project participants.  It is critical that consultants commit to particular levels of individual staff members’ time to be applied to work on this project.  Variance from these commitments must be requested in writing from the City and reviewed / approved in terms of project quality or schedule impact.

G.
Section VII: Schedule

Provide a schedule that assumes the Boundary project will begin on January 14, 2004.  This section should be no longer that three (3) pages.

IX.  
Exceptions to this RFP and the City's Boilerplate Contract

Explanation of exceptions to this RFP and the City's Boilerplate Contract which is attached to this RFP as Attachment 3.  If exceptions are requested, cite the activity involved, the exception taken, and alternate language.  If no exceptions are requested, so state.

The contract that is awarded as a result of this RFP will be awarded in a manner that will comply with all applicable laws of the United States, State of Washington, the City Charter, and Ordinances of the City of Seattle.
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