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ENERGY SMART SERVICES OVERVIEW

S E C T I O N  1

Welcome to the Energy Smart Services Program
Manual.  Inside, you will find the service
descriptions, specifications, forms and instructions
you need to participate in Seattle City Light’s
conservation services for medium and large
businesses.

City Light has a successful 25 year history of
meeting its customers’ growing demand for
electricity by focusing on energy efficiency.  It
makes good financial sense to use what we have
wisely before looking to buy power from other
sources.

Energy Smart Services partners with customers to
offer technical assistance and financial incentives
to help integrate efficient technologies and
strategies into their businesses.

In existing facilities, as well as new construction
projects, customers are making buildings more
efficient, improving their bottom lines, and freeing
up money for new initiatives.  And they are
improving performance: efficient and well-designed
lighting improves the work atmosphere; industrial
process improvements speed up production lines;
and HVAC improvements enhance tenant comfort.  

It’s not about doing without or scaling back. It’s
about making cost-effective investments in
efficiency to get more work out of each kilowatt-
hour purchased.
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FINANCIAL INCENTIVES FOR ECM INSTALLATION

S E C T I O N  2

Seattle City Light offers  generous financial

incentives to promote the use of energy efficient

technologies in medium to large businesses.

Incentive amounts for Energy Conservation

Measures (ECMs) are based on the amount of

energy saved, and can range as high as 70% of the

installation cost.

For very straightforward technologies, City Light

offers Simple Rebates: flat per unit amounts that

make for fast and easy projects.

Customers interested in commonly implemented

HVAC, motor and lighting upgrades can participate

in Standard Incentives.  These take advantage of

City Light’s Funding Calculation Worksheets: simply

enter data regarding the existing and proposed

system and the worksheet calculates the savings

and incentive amount.

Finally, for those large or complex projects that

don’t fit the previous models, City Light staff will

help craft Custom Incentives specific to the

customer’s situation.  City Light’s Energy

Management Analysts work closely with customers

to make it easy to find cost-effective, energy-

saving solutions that meet their needs.  
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S I M P L E  R E B AT E S

S E C T I O N  2 A

In order to make it as easy as possible for
customers to participate, Seattle City Light offers
Simple Rebates on two proven efficiency
measures: exit signs and occupancy sensors.  

Customers need to get pre-approval from City Light
before purchasing equipment, but the application
process is easy, the technical requirements are few,
and the incentive levels are set at a flat dollar
amount.  Despite the simplicity of the process,
energy savings can be large for each unit installed.

Since exit signs are on all day every day, energy
and bill savings can really add up.  New
technologies have made great advances in energy
efficiency, so switching to light emitting diode
(LED) units instead of incandescent or even
fluorescent lamps can produce significant energy
savings.  

Occupancy sensors can be a good choice in areas
only used for part of a given work day, such as
individual offices, storage areas, and meeting
rooms.  They also save outside of normal work
hours, since they turn off lights mistakenly left on
at the end of the day that might go undetected for
a long time.

Simple rebates offer an easy way to use proven
technologies to improve a building’s energy
efficiency, and a good place for customers to begin
their energy conservation efforts.
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STANDARD INCENTIVES FOR LIGHTING

S E C T I O N  2 B

Lighting is the biggest energy cost in many
commercial buildings and an obvious place to start
looking for savings.  Since systems operate for long
hours and lighting is relatively easy to replace,
lighting efficiency projects often produce excellent
energy savings and short payback periods.  And from
a facility management perspective, standardization
of lamp types in a new system can greatly simplify
inventory practices and ease of maintenance.  

For retrofits in existing facilities, the Standard
Incentive Worksheets accurately estimate energy
savings for proposed systems.  The results of several
installation options can be easily explored, and their
kWh reductions, financial savings, incentive
amounts, and payback periods compared.

Since proposed systems in new construction and
major retrofit projects must exceed current energy
code requirements to qualify for financial incentives,
Seattle City Light offers a higher incentive level to
those projects that go beyond these already high
levels of efficiency.

But it’s not all about efficiency and economics.
Whenever a lighting system is replaced or lighting is
selected for a new facility, there’s an opportunity to
improve comfort and aesthetics.  Lighting upgrades
can reduce visual fatigue, improve employee
comfort, increase productivity, enhance learning in
educational facilities, and increase sales in retail
environments.

At City Light, we recognize our customers’ need for
high performance, high quality lighting design.
That’s why we partner with private design
professionals to help customers select lighting
system upgrades that yield multiple benefits,
enhancing lighting operation while 
saving energy.

from













































STANDARD INCENTIVES FOR HVAC & MOTORS

S E C T I O N  2 C

When making a large capital investment in an

energy intensive piece of equipment, it’s worth

taking a close look at long term operating costs.

This section provides a streamlined method for

determining the benefits of higher efficiency in

commonly installed HVAC equipment.  By entering

data for high performance equipment into the

applicable Funding Calculation Worksheets, energy

savings and incentive amounts can be determined

quickly and easily.  These can then be weighed

against known equipment costs to make the most

informed equipment selection. 

Besides yielding energy and bill savings, HVAC

investments have the potential to improve

occupant comfort, improve indoor air quality, and

reduce occupant complaints.  

Motors are the invisible “drivers” of many building

and industrial functions.  Selection of new premium

efficiency motors- supported by Energy Smart

Services Financial Incentives - is usually a wiser

choice than rewinding old motors. 
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C U S T O M  I N C E N T I V E S

S E C T I O N  2 D

Sometimes technologies just don’t lend themselves
to standardization.  At other times the
technologies are straightforward, but they need to
interact in complex or site-specific ways.  For
situations like these, Energy Smart Services offers
Custom Incentives.  Custom Incentives provide the
flexibility to respond to specific operating
conditions and design challenges.  City Light staff
will work with design teams to identify innovative
ways to achieve efficiency goals tailored to the
customer’s specific needs.

Energy Smart Services funds the implementation of
emerging new technologies, as well as upgrades to
equipment unique to specific industrial and
commercial settings.  Projects lending themselves
to this kind of treatment include compressed air
systems, HVAC controls, daylighting, large new
construction projects, high efficiency transformers,
elevators, and industrial controls and process
equipment. 

Through Custom Incentives, Energy Smart Services
gains the flexibility to offer funding for any Energy
Conservation Measure that saves on-site electricity
without fuel switching.  Thorough initial project
development by the design team can maximize
energy savings, and can yield very attractive
payback periods.  Since the project goes beyond
standard design, documentation is required to
prove energy savings, including performance data
on existing equipment and rigorous analysis of
expected energy savings.  The reward is a project
tailored to the individual customer’s needs that
provides excellent efficiency, system operation
improvements, and very large energy savings. 
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T ECHNICAL  ASS I S TANCE  S ERV ICES

S E C T I O N  3

Today’s buildings have increasingly complex
technological needs.  Not paying attention to
energy performance can be a costly mistake.
Further, new technologies offer efficiency and
control opportunities difficult for busy facilities
staff to track.  That’s where Technical Assistance
comes in. 

Developers building new commercial spaces, or
planning major renovations, will want to take
advantage of our Building Commissioning Services,
Energy Analysis Assistance, and Assistance With
LEEDTM Sustainability Certification, all of which 
work to maximize energy and environmental
performance. 

Customers with existing buildings can have a City
Light Energy Management Analyst perform a free
Facility Assessment, providing an analysis and
written report on existing conditions, as well as a
summary of proposed improvements.  Companies
looking for ways to reduce greenhouse gas
emissions can get help and support through the
Climate Wise Program. 

Industrial plant managers recognize that
identifying new efficiency technology for their
specific process calls for specialized expertise.  
City Light can assist with the exploration of plant
changes that can save energy while yielding
production benefits.

Let Seattle City Light work with you to effectively
manage your facility’s energy consumption.
Technical Assistance from Energy Smart Services
can help new buildings start off on the right path,
and help existing buildings operate at peak
efficiency.

from

















































OPERATIONS & MAINTENANCE SERVICES

S E C T I O N  4

Big capital improvement projects often receive
priority at the expense of the ongoing maintenance
of existing equipment.  Stuck outside air dampers
and clogged heat recovery coils are easily forgotten
as more dramatic issues need attention.  But
deferred maintenance can have a huge effect on
energy consumption, and neglected repairs can
negate the effects of large capital investments in
energy efficient equipment. 

Energy Smart Services encourages customers to pay
careful attention to operations and maintenance in
four ways:  

First, Facility Assessments identify problems in
building operations, and supply specific low-cost
suggestions for improvements that can be
implemented quickly.  

Second, as a condition of funding an energy
conservation measure, City Light may require the
owner to repair, clean, or adjust broken equipment
related to that measure.  For example, it doesn’t
make sense for City Light to fund a super-efficient
piece of equipment that is controlled by a
dysfunctional time clock.  The time clock needs to
be repaired.  

Third, City Light staff help to make sure building
operators understand newly installed equipment
and are familiar with its operation so energy
savings will be ongoing.

And finally as a pilot project, Seattle City Light is
offering limited funding to facilities that wish to
pursue operation and maintenance upgrades
independent of other installation incentives.
Operation and maintenance measures are
inexpensive and very effective.  By striving not
only for maintenance, but also for continuous
improvement, customers can work to bring down
operating costs in very inexpensive ways.
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P L U G  L O A D  S E R V I C E S

S E C T I O N  5

Plug loads, those items that are not hard wired to
the building but plugged into electrical outlets,
have been the fastest growing end use in the
commercial sector, and their growth has caught the
attention of energy management professionals.

The computers, printers, copiers and other pieces of
equipment in an office frequently have features
allowing them to be shut down or put to sleep, but
for a variety of reasons these are not often
enabled.  Products without these features can often
be fitted with software or external devices to do
the same thing, but these are even less common.  

Seattle City Light encourages those who purchase
or lease equipment to pay attention to the energy
efficiency of that equipment, and enable sleep and
shut-down modes whenever possible.  Overcoming
technical and performance issues, and providing
education on the value of these features will be
required for their wider adoption and use. 

In conjunction with the Bonneville Power
Administration, City Light provides free external
devices that shut down compressors in cold drink
vending machines during times of little use.  This
section provides more detail on this particular
device and other strategies customers can use to
bring plug load energy consumption under control.

By monitoring the effectiveness of these
technologies, Seattle City Light hopes to be able to
provide more support for this important and
growing sector.
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Seattle City Light
700 Fifth Avenue, 
Suite 3300
Seattle, WA 98104-5031
(206) 684-3254
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