
ID Task Name Start Finish Variance

1 Fire Station 02 12/13/06 10/6/09 0 days

1 Predesign Contract Executed 12/13/06 12/13/06 0 days

2 Design 12/14/06 4/15/08 -50 days

3 Predesign 12/14/06 5/25/07 43 days

10 Schematic Design 5/25/07 7/20/07 16 days

21 Design Development 7/6/07 10/5/07 -25 days

32 Construction Docs 9/14/07 2/26/08 -50 days

46 Permitting 7/6/07 4/15/08 -50 days

64 Bid 4/15/08 6/18/08 -50 days

72 Construction 6/18/08 10/6/09 -48 days

2 Fire Station 14 3/23/07 12/1/10 0 days

1 Predesign Contract Executed 3/23/07 3/23/07 0 days

2 Design 3/26/07 7/15/09 174 days

3 Predesign 3/26/07 7/2/07 -22 days

6 Rescoping 7/24/07 4/14/08 0 days

13 Schematic Design 4/14/08 7/16/08 174 days

24 Design Development 7/30/08 12/2/08 174 days

35 Construction Docs 12/16/08 5/26/09 174 days

49 Permitting 6/24/08 7/15/09 174 days

67 Bid 7/15/09 8/27/09 174 days

75 Construction 8/27/09 12/1/10 171 days
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ID Task Name Start Finish Variance

3 Fire Station 17 8/23/06 11/30/09 0 days

1 Predesign Contract Executed 8/23/06 8/23/06 0 days

2 Design 8/23/06 7/14/08 48 days

3 Predesign 8/23/06 3/6/07 21 days

11 Schematic Design 1/27/07 7/12/07 46 days

23 Design Development 7/12/07 12/21/07 63 days

36 Construction Docs 12/21/07 5/27/08 50 days

51 Permitting 6/1/07 7/14/08 48 days

72 Bid 7/14/08 8/26/08 48 days

80 Construction 8/26/08 11/30/09 38 days

4 Fire Station 28 8/22/06 12/8/09 0 days

1 Predesign Contract Executed 8/22/06 8/22/06 0 days

2 Design 8/23/06 3/5/08 -9 days

3 Predesign 8/23/06 12/29/06 0 days

10 Schematic Design 12/29/06 4/3/07 0 days

21 Design Development 4/17/07 8/31/07 31 days

32 Construction Docs 8/31/07 1/14/08 -14 days

46 Permitting 2/15/07 3/5/08 -9 days

62 Bid 3/5/08 4/17/08 -9 days

70 Construction 4/17/08 12/8/09 78 days
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ID Task Name Start Finish Variance

5 Fire Station 30 3/22/07 5/6/10 0 days

1 Predesign Contract Executed 3/22/07 3/22/07 0 days

2 Design 4/3/07 12/18/08 26 days

3 Predesign 4/3/07 9/14/07 25 days

10 Schematic Design 9/14/07 1/22/08 46 days

21 Design Development 1/22/08 5/21/08 36 days

32 Construction Docs 5/21/08 10/27/08 26 days

46 Permitting 6/21/07 12/18/08 26 days

62 Bid 12/18/08 2/4/09 26 days

70 Construction 2/4/09 5/6/10 23 days

6 Fire Station 31 8/17/06 12/19/08 0 days

1 Predesign Contract Executed 8/17/06 8/17/06 0 days

2 Design 8/18/06 12/12/07 -30.5 days

3 Predesign 8/18/06 3/26/07 18 days

10 Schematic Design 4/9/07 5/22/07 15 days

21 Design Development 5/18/07 8/9/07 20 days

32 Construction Docs 8/13/07 12/12/07 9.5 days

46 Permitting 7/2/07 11/21/07 -43 days

53 Bid 12/19/07 2/4/08 -26.5 days

61 Construction 2/4/08 12/19/08 -4.5 days
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ID Task Name Start Finish Variance

7 Fire Station 33 3/29/07 6/24/09 0 days

1 Predesign Contract Executed 3/29/07 3/29/07 0 days

2 Design 4/4/07 7/29/08 26 days

3 Predesign 4/4/07 9/26/07 61 days

9 Schematic Design 9/26/07 12/24/07 51 days

20 Design Development 12/10/07 2/14/08 36 days

31 Construction Docs 2/14/08 5/23/08 21 days

45 Permitting 12/10/07 7/29/08 26 days

57 Bid 7/29/08 9/11/08 56 days

65 Construction 9/11/08 6/24/09 56 days

8 Fire Station 35 3/13/07 5/6/10 0 days

1 Predesign Contract Executed 3/13/07 3/13/07 0 days

2 Design 3/14/07 12/18/08 39 days

3 Predesign 3/14/07 9/24/07 44 days

10 Schematic Design 9/24/07 12/20/07 39 days

21 Design Development 1/7/08 5/7/08 39 days

32 Construction Docs 5/21/08 10/27/08 39 days

46 Permitting 7/19/07 12/18/08 39 days

62 Bid 12/18/08 2/4/09 39 days

70 Construction 2/4/09 5/6/10 37 days
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ID Task Name Start Finish Variance

9 Fire Station 37 3/7/07 11/2/09 0 days

1 Predesign Contract Executed 3/7/07 3/7/07 0 days

2 Design 3/12/07 7/2/08 -62 days

3 Predesign 3/12/07 8/6/07 25 days

10 Schematic Design 8/6/07 10/26/07 18 days

18 Design Development 11/9/07 1/28/08 -17 days

23 Construction Docs 1/28/08 5/28/08 -52 days

37 Permitting 7/10/07 7/2/08 -62 days

53 Bid 7/2/08 8/1/08 -72 days

61 Construction 8/1/08 11/2/09 -76 days

10 Fire Station 38 3/1/07 3/3/10 0 days

1 Predesign Contract Executed 3/1/07 3/1/07 0 days

2 Design 3/2/07 10/6/08 -3 days

3 Predesign 3/2/07 9/10/07 43 days

11 Schematic Design 9/9/07 11/29/07 32 days

22 Design Development 12/13/07 4/16/08 32 days

34 Construction Docs 4/30/08 9/15/08 17 days

48 Permitting 9/17/07 10/6/08 -3 days

64 Bid 10/6/08 11/19/08 -3 days

72 Construction 11/19/08 3/3/10 -3 days
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ID Task Name Start Finish Variance

11 Fire Station 39 3/22/07 12/23/09 0 days

1 Predesign Contract Executed 3/22/07 3/22/07 -1 day

2 Design 3/26/07 8/11/08 -57 days

3 Predesign 3/26/07 10/11/07 50 days

12 Schematic Design 10/1/07 1/4/08 41 days

23 Design Development 1/4/08 4/25/08 23.5 days

35 Construction Docs 4/8/08 7/3/08 -48 days

47 Permitting 8/2/07 8/11/08 -57 days

63 Bid 8/11/08 9/19/08 -60 days

70 Construction 9/19/08 12/23/09 -63 days

12 Fire Station 41 2/16/07 2/23/10 0 days

1 Predesign ContractExecuted 2/16/07 2/16/07 0 days

2 Design 3/1/07 10/27/08 21 days

3 Predesign 3/1/07 9/24/07 61 days

10 Schematic Design 9/24/07 12/13/07 51 days

21 Design Development 12/28/07 4/2/08 31 days

32 Construction Docs 4/16/08 8/29/08 16 days

46 Permitting 11/20/07 10/27/08 21 days

64 Bid 10/27/08 12/12/08 21 days

72 Construction 12/12/08 2/23/10 0 days
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