2008 RFP Process

SUMMARY OF 2008 BUDGET PROPOSALS -- SECONDARY & THIRD DEFENDERS

SECONDARY Funding Available NDA TDA SCRAP
Personnel $878,357 $1,120,320 $895,884
O&M $148,153 $136,456 $137,353
Overhead $13,334 $21,820 $75,479
Other $194,970 $0 $0
Secondary $1,282,000 $1,234,814 $1,278,596 $1,108,716
THIRD Funding Available NDA TDA
Personnel $156,038 $161,164
0O&M $19,475 $16,679
Overhead $1,662 $5,078
Other $3,670 $0
Third $183,000 $180,845 $182,921
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2008 RFP Process

DETAILED 2008 BUDGET PROPOSALS -- SECONDARY DEFENDER

NDA TDA SCRAP

FTE Salary Benefit Total FTE Salary Benefit Total FTE Salary Benefit Total
Attorneys to cover caseload 7.00 491,296 81,721 573,017 7.00 522,032 112,065 634,097 7.00 479,174 96,542 575,716
Attorneys for Immediate Case Assignment 0.00 0 0 0 0.30 25,095 5,046 30,141 0.00 0 0 0
Paralegals 1.00 46,324 9,435 55,759 1.00 58,096 12,989 71,085 1.00 43,225 11,862 55,087
Investigators 1.00 45,176 9,347 54,523 2.50 128,691 29,653 158,344 1.00 43,225 11,862 55,087
Social Workers 1.00 45,983 9,409 55,392 0.60 33,230 7,673 40,903 1.00 38,403 11,493 49,896
Clerical Staff 1.00 26,193 7,828 34,021 1.65 71,592 19,103 90,695 1.00 35,857 11,298 47,155
Direct Supervision 1.00 92,615 13,030 105,645 0.75 80,545 14,510 95,055 1.00 96,971 15,973 112,944
Other Personnel Costs 0.00 0 0 0 0.00 0 0 0 0
Subtotal: Personnel 12.00 747,587 130,770 878,357 | 13.80 919,281 201,039 1,120,320 12.00 736,855 159,029 895,884
O&M (rent, supplies, professional dues, etc.) 148,153 136,456 137,353
Other Costs* 194,970
Administrative Overhead 13,334 21,820 75,479
Subtotal: Non-Personnel 356,457 158,276 212,832
Total 1,234,814 1,278,596 1,108,716

Salary Benefit Total Salary Benefit Total Salary Benefit Total
Average Caseload Attorney Salary 70,185 11,674 81,860 74,576 16,009 90,585 68,453 13,792 82,245
Total Attorneys 7.00 7.30 7.00
Non-Personnel as a % of Total 29% 12% 19%
if take out the contract close out costs 16%

* NDA has included $194,970 for "contract close-out" costs.
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2008 RFP Process
DETAILED 2008 BUDGET PROPOSALS -- PRIMARY DEFENDER

ACA
FTE Salary Benefit Total
Arraignment/Intake Attorneys 4.45 324,205 120,760 444,965
Mental Health Court Attorneys 2.00 145,710 54,274 199,984
Attorneys to cover caseload 11.00 801,405 298,507 1,099,912
Paralegals 1.00 44,151 22,066 66,217
Investigators 3.00 176,397 70,674 247,071
Social Workers 2.00 117,598 47,116 164,714
Clerical Staff 3.28 114,725 69,268 183,993
Community Court Attorneys 0.60 43,713 16,282 59,995
Direct Supervision 2.00 216,934 57,235 274,169
Beeper 0.00 10,950 1,115 12,065
Subtotal: Personnel 29.33 1,995,788 757,297 2,753,085
O&M (rent, supplies, professional dues, etc.) 378,040
Overhead 211,657
Subtotal: Non-Personnel 589,697
Total 3,342,782
Salary Benefit Total
Average Caseload Attorney Salary 72,855 27,137 99,992
Total Attorneys 18.05
Non-personnel as a % of Total 18%

FUNDING AVAILABLE $3,344,000



2008 RFP Process

DETAILED 2008 BUDGET PROPOSALS -- THIRD DEFENDER

NDA TDA

FTE Salary Benefit Total FTE Salary Benefit Total
Attorneys to cover caseload 1.00 92,615 13,030 105,645 0.90 91,968 17,103 109,071
Paralegals 0.50 23,162 4,756 27,918 0.20 11,156 2,556 13,712
Investigators 0.065 3,388 698 4,086 0.15 6,543 1,628 8,171
Social Workers 0.065 3,449 704 4,153 0.05 2,477 612 3,089
Clerical Staff 0.10 2,619 762 3,381 0.26 11,543 2,937 14,480
Direct Supervision 0.10 9,442 1,413 10,855 0.10 10,739 1,902 12,641
Other Personnel Costs 0.00 0 0 0 0.00 0 0 0 |
Subtotal: Personnel 1.83 134,675 21,363 156,038 1.66 134,426 26,738 161,164
O&M (rent, supplies, professional dues, etc.) 19,475 16,679
Other Costs* 3,670
Administrative Overhead 1,662 5,078 |
Subtotal: Non-Personnel 24,807 21,757
Total 180,845 182,921

Salary Benefit Total Salary Benefit Total

Average Caseload Attorney Salary 92,615 13,030 105,645 102,187 19,003 121,190
Total Attorneys 1.00 0.90 |
Non-Personnel as a % of Total 14% 12%

* NDA has included $3,670 for "contract close-out" costs.



