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Seattle City Light

Department Overview

Seattle City Light (City Light) was created by the residents of Seattle in 1902 to provide affordable,
reliable, and environmentally sound electric power to the City of Seattle and neighboring suburbs.
Owned by the community it serves, City Light is a nationally recognized leader in energy efficiency,
renewable resource development, and environmental stewardship.

City Light provides electric power to approximately 395,000 residential, business, and industrial
customers within a 130 square-mile service area. City Light provides power to the City of Seattle and
surrounding jurisdictions, including parts of Shoreline, Burien, Tukwila, SeaTac, Lake Forest Park,
Renton, Normandy Park, and areas of unincorporated King County.

City Light owns about 2,000 megawatts of very low-cost, environmentally-responsible, hydroelectric
generation capacity. In an average year, City Light meets about 50% of its load with owned
hydroelectric generation and obtains the remainder primarily through the Bonneville Power
Administration (BPA). City Light is the nation's tenth largest publicly-owned electric utility in terms of
customers served.

Budget Snapshot

Seattle City Light 2010 2011 2012 2012

Actuals Adopted Endorsed Adopted

General Fund SO SO SO SO
Other Revenues $806,239,085 $879,423,538 $929,966,554 $914,572,258
Total Revenues $806,239,085  $879,423,538  $929,966,554  $914,572,258
Transfers from Construction

Fund $200,903,392  $193,742,967  $210,909,663  $220,977,253
Total Resources $1,007,142,477 $1,073,166,505 $1,140,876,217 $1,135,549,511
Total Expenditures $1,007,142,478 $1,073,166,505 $1,140,876,217 $1,135,549,511
Full-Time Equivalent * Total 1,839.10 1,810.50 1,810.50 1,810.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light

2012 Adopted Budget - Revenues By Category
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Seattle City Light

Budget Overview

The 2012 Adopted Budget is consistent with the previously adopted 3.2% rate increase for January 1,
2012 (Ordinance 123479), and contains only minor changes from the 2012 Endorsed Budget. City Light
is currently developing a Strategic Plan to provide greater transparency and insight into Utility issues
for elected officials, customers, and the public. The 2012 Adopted Budget maintains City Light’s
current levels of service, with the expectation that future budgets will be developed in support of the
approved Strategic Plan.

In 2009 and 2010, unexpectedly depressed energy prices and unusually low precipitation levels
reduced both the value and the amount of surplus energy that City Light could sell on the wholesale
market. This unexpected revenue shortfall forced the Utility to cut costs, reduce spending on basic
operations, and defer necessary capital investments. In response, City Council and the Mayor
undertook a series of actions to help strengthen oversight and the financial management of the Utility:

e The Rate Stabilization Account was created to protect against future fluctuations in wholesale

revenues.

e The City Light Review Panel was established to advise elected officials on rate and Utility is-
sues.

e City Light was directed to develop a Strategic Plan with input from the Review Panel and the
public.

By identifying key challenges and prioritizing spending for the Utility, the Strategic Plan provides a
venue for engaging elected officials, customers, and the public on the future of City Light. In early
2012, the Utility will seek City Council approval of the Strategic Plan and endorsement of a six-year rate
path in support of the Plan’s initiatives. The endorsed rate path will provide customers with a six-year
schedule of anticipated future rates. These actions will help inform and simplify the subsequent year’s
budget process. If the Strategic Plan is approved, the 2013-2014 Proposed Budget will be developed to
pursue the Strategic Plan’s objectives within the resource constraints of the endorsed rate path.

City Light intends to revisit the Strategic Plan every two years with the City Light Review Panel and City
Council, extending the six-year planning window by two years each time, and refining expectations for
the following biennial budget. It is hoped that the Strategic Plan becomes an integral part of the
budgeting process by vetting key policy choices facing the Utility and providing a framework for
establishing stable and predictable rates. The budget remains the legal authority governing spending
and becomes an accountability document between elected officials and Utility management for
implementing the Strategic Plan.

With minimal changes from the 2012 Endorsed Budget, the 2012 Adopted Budget continues the Util-
ity’s efforts to restore core maintenance activities that had been deferred in recent years, maintain and
upgrade critical information technology systems, and respond to the evolving regulatory requirements
for the transmission grid and Initiative-937 requirements for conservation and renewable resources.
The 2012 Proposed Budget supports the Utility’s current levels of service. Proposals for service level
improvements and efficiencies will be presented in the context of the Strategic Plan and may impact
future budgets.
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Seattle City Light

Wholesale revenue remains a highly volatile source of revenue that is subject to fluctuations resulting
from weather and economic variables impacting water levels and the price of energy. To protect
against this volatility, the Rate Stabilization Account (RSA) provides a funding reserve that City Light
may draw upon to make up the difference between targeted and actual net wholesale revenue on a
quarterly basis. As established in Seattle Municipal Code 21.49.086, the RSA target of net wholesale
revenue is the simple average of net wholesale revenues realized since 2002, subject to City Council
adjustments. For purposes of triggering the use of the RSA, the 2012 net wholesale revenue target is
$102.1 million. Any surplus of net wholesale revenue above this target is deposited into the RSA.

As part of the budget action, City Council directed additional surplus utility funds from 2011 into the
RSA to reduce the likelihood of triggering a rate surcharge in 2012. Based on current projections, the
RSA will begin 2012 fully funded at $139 million. When the balance in the RSA falls below $90 million,
a 1.5% surcharge is automatically applied to base rates and used to replenish the account. This sur-
charge increases to 3.0% if the RSA falls below $80 million, and increases to 4.5% if the RSA falls below
$70 million. As the RSA is replenished, the surcharge is reduced accordingly and is eliminated when
the RSA reaches $100 million.

To support the capital program and other eligible Utility costs, the 2012 Adopted Budget anticipates a
2012 bond issue of approximately $200 million. The bond issue may also seek to refinance certain ex-
isting debt if favorable interest rates provide debt service savings.

The 2012 Adopted Budget includes three structural changes to its Budget Control Levels (BCL) that do
not affect the Utility’s total appropriations or position count. These changes are intended to provide
more transparency and accountability into the budgeting process and include:

e Splitting the Purchased Power BCL into two separate BCLs. The Long-Term Purchased
Power BCL provides appropriation authority for long-term power contracts (over 24
months) that provide the Utility’s firm load. The Short-Tem Purchased Power BCL pro-
vides appropriation authority for managing short-term power contracts (up to 24 months)
to address yearly fluctuations in hydro conditions and market conditions. For 2012, the
adopted appropriations are $285 million for Long-Term Purchased Power and $67 million
for Short-Term Purchased Power.

e Creating a new BCL for consolidating Compliance and Security functions, to be managed by
City Light’s Compliance Officer. This new BCL allows the Utility to manage and track these
functions in response to increasingly complex federal regulations governing the reliability
and security of the regional transmission grid. The 2012 Adopted Budget transfers 14 FTE
and $2.8 million into the new BCL.

e Splitting the Customer Services and Energy Delivery — CIP BCL into two separate BCLs. The
Customer Focused — CIP BCL provides appropriations for service connections, metering,
billing, customer-requested work, streetlights, transportation-driven relocations, and other
externally driven projects. Transmission and Distribution — CIP BCL provides appropriations
for transmission towers and lines, substations, relays, feeders, radial and network distribu-
tion lines, and other projects to support the distribution system. For 2012, the adopted
appropriations are $71 million for the Customer Focused — CIP BCL and $65 million for the
Transmission and Distribution — CIP BCL.
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Seattle City Light

In addition, the 2012-2017 Adopted CIP has been reorganized to provide additional summary informa-
tion and better explain capital spending in terms of power supply, transmission, distribution, externally

driven projects, and central Utility projects. These categories align with the revised Capital BCL

structure and provide a clear link between CIP project allocations and appropriations in the budget.

City Council Changes

City Council directed additional surplus utility funds into the RSA to reduce the likelihood of rate
surcharges in 2012. In addition, Council made technical adjustments to reflect final decisions on
central City costs, a portion of which are paid by the Utility.

Incremental Budget Changes

Seattle City Light

2012 Endorsed Budget

2012 Proposed Changes

Total Changes

2012 Proposed Budget

Cedar Falls Environmental Cleanup
Taxes and Suburban Franchise Payments
Purchased Power Costs

Capital Program Adjustments
Accounting Changes for Bond Expenses
Technical Adjustments

Council Adjustments to Proposed Budget

Total Adjustments

2012 Adopted Budget

Technical Adjustments

City of Seattle—2012 Adopted Budget
-416 -

2012 Dollar
Amount

$1,140,876,217

$3,900,000
$913,000
($3,471,377)
($15,052,306)
$5,037,394
$3,568,620
($5,104,669)

$1,135,771,548
($222,037)
($222,037)

$1,135,549,511

2012
FTE

1810.50

0.00
0.00
0.00
0.00
0.00
0.00
0.00

1810.50

0.00

0.00

1810.50



Seattle City Light

Cedar Falls Environmental Cleanup - $3,900,000. This proposal provides resources for environmental
cleanup at the Cedar Falls remediation site and a number of superfund sites along the Duwamish River
where the Utility is a potentially responsible party for contamination due to land ownership or historic
use of property located along these waterways. These costs are offset by revenues from a State Model
Toxics Control Act (MTCA) grant for $3,752,659 which was not anticipated in the 2012 Endorsed
Budget.

Taxes and Suburban Franchise Payments - $913,000. This adjustment reflects $568,000 in additional
taxes, fees, and impact payments to be paid to Oregon, King County, and Pend Oreille County due to
recent legislation and operating agreements. An additional $345,000 is due to revised forecasts of
payments to suburban cities as part of the Utility’s franchise agreements which are fully offset by
increased retail revenue from suburban ratepayers.

Purchased Power Costs - ($3,471,377). City Light has opted not to purchase Priest Rapids Meaningful
Priority Power, which reduces power costs from the 2012 Endorsed Budget. However, power costs
have increased due to an additional allotment of BPA Block power to City Light based on conservation
achievements, the earlier than anticipated start of operations at the King County West Point
generating plant, and the final pricing for the PacifiCorp Integration Exchange Agreement which
delivers power from the Stateline Wind Project. The net result is a reduction in purchased power costs
for 2012.

Capital Program Adjustments - ($15,052,306). As part of the strategic planning effort, City Light has
revised capital projections to reflect a baseline level of spending on major maintenance, equipment
replacement, service connections, and other capital costs. Additional adjustments reflect project
scope and schedule changes for major interdepartmental projects, including infrastructure relocations
for the Alaskan Way Viaduct, Mercer Corridor, and First Hill Streetcar projects, and support for SPU’s
Morse Lake Pump project. The result is a net reduction in capital spending for 2012 as compared to
anticipated 2012 spending levels in the 2011-2016 Adopted CIP. For a summary of City Light’s capital
program and more detail on project-level changes, please see the 2012-2017 Adopted CIP document.

Accounting Changes for Bond Expenses - $5,037,394. This adjustment reflects accounting changes in
accordance with Governmental Accounting Standards Board (GASB) standards to record federal
subsidies and bond underwriter fees as bond expenses paid by the Utility. Previously, City Light
accounted for these costs as net of bond proceeds. This is an accounting adjustment only. The
increased budgeting expense is offset by recording increased bond revenue.

Technical Adjustments - $3,568,620. Technical adjustments reflect Citywide cost adjustments,
inflation adjustments, and internal department budget transfers that do not represent fundamental
changes in City Light’s service delivery. Citywide cost adjustments reflect changes to health care,
transit benefits, retirement, workers’ compensation, unemployment costs, rates for DOIT and FAS
services, and central cost allocated City departments. Inflation adjustments reflect COLA adjustments
required by labor contracts based on observed CPI. Internal transfers include aligning the Real Estate
Division under Environmental Affairs (transfer of 8 FTE), creating a Compliance and Security BCL
(transfer of 14 FTE), aligning employee assighnments to budget (transfer of 2.5 FTE), creating new
Capital BCLs to better align with the 2012-2017 Adopted CIP, creating separate Long-term and
Short-term Purchased Power BCLs, and correcting a purchased power reduction in the 2012 Endorsed
Budget to the correct BCL (transfer of $3.3 million).
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Seattle City Light

City Council Changes to the 2012 Proposed Budget

Technical Adjustments - ($222,037). Technical adjustments reflect final City Council decisions on City-
wide central costs, including adjustments to the retirement contribution rate and City Auditor costs.

City Council Provisos

There are no Council provisos.

Expenditure Overview

Summit 2010 2011 2012 2012

Appropriations Code Actuals Adopted  Endorsed Adopted

Operations and Maintenance

Office of Superintendent Budget SCL100 2,767,756 2,876,578 2,916,667 2,923,085

Control Level

Power Supply O&M Budget SCL210 59,695,649 63,200,413 66,225,632 62,449,375

Control Level

Conservation Resources and SCL220 66,802,073 48,129,846 50,070,070 57,757,071

Environmental Affairs O&M

Budget Control Level

Distribution Services Budget SCL310 63,830,214 68,103,313 71,568,827 71,786,036

Control Level

Customer Services Budget Control SCL320 26,119,347 27,733,445 28,402,473 26,847,557

Level

Human Resources Budget Control SCL400 5,754,877 6,837,070 6,764,195 6,790,858

Level

Financial Services - 0&M Budget SCL500 27,719,674 34,981,446 29,155,810 28,988,915

Control Level
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Seattle City Light

Summit 2010 2011 2012 2012

Appropriations Code Actuals Adopted  Endorsed Adopted

Compliance and Security Budget SCL900 0 0 0 2,825,188

Control Level

Power Purchase

Purchased Power Budget Control SCL700 330,209,710 338,995,283 358,635,217 0

Level

Short-Term Purchased Power SCL710 0 0 0 67,121,923

Budget Control Level

Long-Term Purchased Power SCL720 0 0 0 284,741,917

Budget Control Level

General Expense

General Expenses Budget Control SCL800 64,875,152 68,064,440 71,300,685 76,568,529

Level

Debt Service Budget Control Level SCL810 118,371,944 142,658,754 173,113,109 178,150,503

Taxes Budget Control Level SCL820 69,515,761 74,139,040 77,559,239 78,472,239

Capital

Power Supply & Environmental SCL250 62,610,279 57,845,507 43,973,100 46,196,214

Affairs - CIP Budget Control Level

Customer Focused - CIP Budget SCL370 0 0 0 71,268,536

Control Level

Customer Services and Energy SCL350 102,467,134 133,139,515 153,217,344 0

Delivery - CIP Budget Control

Level
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Seattle City Light

Appropriations

Transmission and Distribution -
CIP Budget Control Level

Financial Services - CIP Budget
Control Level

Department Total

Summit
Code

SCL360

SCL550

Department Full-time Equivalents Total*
* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Revenue Overview

2012 Estimated Revenues for the City Light Fund

Summit
Code Source

443310  Energy Sales to Customers
443310  Out of System Sales
443310  Retail Energy Revenue from Current

Diversion, Un-Permitted House Rewires

and No Longer Allowing Flat-Rate
Billings

443310  Seattle Green
Power/GreenUp/Community Solar

Total Retail Revenue

443310  Sales from Priest Rapids

443345  Article 49 Sale to Pend Oreille Country

443345  Basis Sales
443345  Other Power Related Services
443345  Surplus Energy Sales

Total Wholesale Sales

431010  Operating Grants

431200 BPA Conservation & Renewables Credit
431200  BPA Payments for Conservation Deferred

443250 Other O&M Revenue

2010
Actuals

6,402,909

2011
Adopted

6,461,855

2012
Endorsed

7,973,849

2012
Adopted

64,871,719

7,789,846

1,007,142,478 1,073,166,505 1,140,876,217 1,135,549,511

1,839.10

2010
Actuals

613,396,765
0
0

1,312,407

614,709,172

6,398,276
1,579,287
972,312
13,107,058
109,457,304

131,514,238

2,969,721
2,486,316

10,303
8,647,827

1,810.50

2011
Adopted

648,272,869
0
2,106,000

330,000

650,708,869

0

1,696,984
5,712,483
14,683,607
137,526,911

159,619,985

300,000
1,864,737
4,732,690
5,374,846
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1,810.50

2012
Endorsed

688,927,974
0
2,106,000

385,000

691,418,974

9,500,000
1,738,071
7,289,147
7,667,701
151,190,694

177,385,612

115,000

0

0
5,501,958

1,810.50

2012
Adopted

671,910,329
0
2,106,000

3,130,000

677,146,329

4,917,295
1,669,835

0

7,319,141
151,190,694

165,096,963

3,867,659

0
4,926,389
5,513,826



Seattle City Light

2012 Estimated Revenues for the City Light Fund

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
443250  Revenue From Damage 1,346,407 1,564,569 1,596,840 1,596,840
443345  BPA Credit for South Fork Tolt 3,382,401 3,462,462 3,382,347 3,637,892
443380  Account Change Fees 1,286,924 1,455,656 1,492,047 1,492,047
443380  Construction & Miscellaneous Charges 1,053 1,135,719 1,161,396 1,161,396
443380 Late Payment Fees 4,309,804 3,706,548 3,794,205 3,794,205
443380 Pole Attachments 1,635,651 2,024,393 2,073,390 2,073,390
443380  Property Rentals 2,761,543 1,289,963 1,320,470 1,320,470
443380  Reconnect Charges 249,554 248,395 254,269 254,269
443380  Transmission Attach. & Cell Sites 1,316,187 2,719,612 2,749,843 2,749,843
443380 Water Heater & Miscellaneous Rentals 160,705 187,680 192,119 192,119
461100 Interest 3,846,132 4,427,862 10,372,915 5,377,885
461100  Sale of Property, Material & Equip. 90,000 2,546,256 2,250,000 2,250,000
462900  North Mountain Substation (Snohomish 224,955 369,978 377,974 381,414
PUD)
462900  Transmission Sales 2,728,472 1,819,226 1,853,497 3,063,776
469990  Conservation - Customer Payments 0 0] 0 0
473010 Capital Fees and Grants 3,870,585 96,000 101,000 176,352
482000 Contributions in Aid of Construction 17,404,026 26,779,093 19,351,023 25,285,000
482000  Suburban Undergrounding 356,281 691,417 924,094 863,651
541830 Reimbursement for CCSS - O&M 930,829 2,297,581 2,297,581 2,350,543
Total Other 60,015,675 69,094,684 61,161,968 72,328,966
Total Revenues 806,239,085 879,423,538 929,966,554 914,572,258
379100 Transfers from Construction Fund 200,903,392 193,742,967 210,909,663 220,977,253
Total Transfers 200,903,392 193,742,967 210,909,663 220,977,253
Total Resources 1,007,142,477 1,073,166,505 1,140,876,217 1,135,549,511
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Seattle City Light

Appropriations by Budget Control Level (BCL)
Operations and Maintenance

Office of Superintendent Budget Control Level

The purpose of the Office of the Superintendent Budget Control Level is to provide leadership and broad
departmental policy direction to ensure the effective delivery of reliable electric power and maintain the financial
health of the utility. The utility's communications and governmental affairs functions are included in this Budget
Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Office of Superintendent 2,767,756 2,876,578 2,916,667 2,923,085
Full-time Equivalents Total* 18.75 18.75 18.75 17.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Power Supply O&M Budget Control Level

The purpose of the Power Supply O&M Budget Control Level is to provide clean, safe, economic, efficient, reliable
sources of electric power for City Light customers. This Budget Control Level supports the power generation and
power marketing operations of the utility. Utility-wide support services such as shops, real estate, fleet, and facility
management services are also included in this Budget Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Power Supply O&M 59,695,649 63,200,413 66,225,632 62,449,375
Full-time Equivalents Total* 286.96 282.96 282.96 274.46

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Conservation Resources and Environmental Affairs O&M Budget Control Level

The purpose of the Conservation Resources and Environmental Affairs O&M Budget Control Level is to design and
implement demand-side conservation measures that offset the need for additional generation resources, and to
ensure that the utility generates and delivers energy in an environmentally responsible manner. This Budget Control
Level also supports the utility's renewable resource development programs.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted

Conservation Resources and Environmental 66,802,073 48,129,846 50,070,070 57,757,071
Affairs O&M

Full-time Equivalents Total* 117.00 108.00 108.00 116.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Distribution Services Budget Control Level

The purpose of the Distribution Services Budget Control Level is to provide reliable electricity to customers through
cost-effective operation and maintenance of City Light's overhead and underground distribution systems, substations,
and transmission systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Distribution Services 63,830,214 68,103,313 71,568,827 71,786,036
Full-time Equivalents Total* 597.27 599.27 599.27 594.27

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Services Budget Control Level
The purpose of the Customer Services Budget Control Level is to provide customer services, including metering,
billing, account management, and customer information systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Services 26,119,347 27,733,445 28,402,473 26,847,557
Full-time Equivalents Total* 213.75 210.75 210.75 203.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Human Resources Budget Control Level
The purpose of the Human Resources Budget Control Level is to provide employee and management support services,
including safety programs, organizational development, training, personnel, and labor relations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Human Resources 5,754,877 6,837,070 6,764,195 6,790,858
Full-time Equivalents Total* 37.52 35.52 35.52 34.52

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Financial Services - O&M Budget Control Level
The purpose of the Financial Services - 0&M Budget Control Level is to manage the utility's financial health through
prudent planning, risk mitigation, and provision of information to drive financial discipline. Information technology

services are also provided through this Budget Control Level to support systems and applications used throughout the
utility.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Financial Services - 0&M 27,719,674 34,981,446 29,155,810 28,988,915
Full-time Equivalents Total* 197.50 186.90 186.90 186.90

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Compliance and Security Budget Control Level

The purpose of the Compliance and Security Budget Control Level is to ensure compliance with federal electric
reliability standards and secure critical utility infrastructure.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Compliance and Security 0 0 0 2,825,188
Full-time Equivalents Total* 0.00 0.00 0.00 14.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Power Purchase

Purchased Power Budget Control Level

The purpose of the Purchased Power Budget Control Level is to acquire power, transmission, and other services
associated with wholesale power purchases in a cost-effective manner to meet the day-to-day electricity needs of
City Light's retail customers. In the 2012 Adopted Budget, this Budget Control Level is replaced with the Short-term
Purchased Power Budget Control Level and the Long-term Purchased Power Budget Control Level.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Purchased Power 330,209,710 338,995,283 358,635,217 0
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Short-Term Purchased Power Budget Control Level

The purpose of the Short-term Purchased Power Budget Control Level is to acquire wholesale power, transmission,
and other related services (including renewable energy credits) to manage the utility's short-term demand given the
variability of hydroelectric power. This Budget Control Level provides appropriations for planned transactions of up
to 24 months in advance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Short-Term Purchased Power 0 0 0 67,121,923

Long-Term Purchased Power Budget Control Level

The purpose of the Long-term Purchased Power Budget Control Level is to acquire wholesale power, transmission,
and other related services (including renewable energy credits) to meet the utility's long-term demand for power.
This Budget Control Level provides appropriations for planned transactions beyond 24 months in advance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Long-Term Purchased Power 0 0 0 284,741,917

General Expense

General Expenses Budget Control Level

The purpose of the General Expenses Budget Control Level is to provide for the general expenses of the utility that,
for the most part, are not directly attributable to a specific organizational unit. These expenditures include insurance,
bond issue costs, bond maintenance fees, audit costs, Law Department legal fees, external legal fees, employee
benefits (medical and retirement costs), industrial insurance costs, general claims costs, and services provided by the
City's internal services departments through the central cost allocation mechanism.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
General Expenses 64,875,152 68,064,440 71,300,685 76,568,529

Debt Service Budget Control Level
The purpose of the Debt Service Budget Control Level is to meet principal repayment and interest obligations on
funds borrowed to meet City Light's capital expenditure requirements.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service - BCL 118,371,944 142,658,754 173,113,109 178,150,503
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Taxes Budget Control Level

The purpose of the Taxes Budget Control Level is to pay City Light's legally required tax payments for state, city, and
local jurisdictions. This Budget Control Level includes funding for franchise contract payments negotiated with local
jurisdictions in City Light's service territory.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Taxes 69,515,761 74,139,040 77,559,239 78,472,239

Capital

Power Supply & Environmental Affairs - CIP Budget Control Level

The purpose of the Power Supply & Environmental Affairs - CIP Budget Control Level is to provide for the capital costs
of maintaining the physical generating plant and associated power license and regulatory requirements. This Budget
Control Level supports capital projects identified in the Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Power Supply & Environmental Affairs - CIP 62,610,279 57,845,507 43,973,100 46,196,214
Full-time Equivalents Total* 73.26 73.26 73.26 73.26

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Focused - CIP Budget Control Level

The purpose of the Customer Focused - CIP Budget Control Level is to provide for the capital costs of customer service
connections, meters, and other customer-driven projects, including large inter-agency projects requiring utility
services or relocations. This Budget Control Level supports capital projects identified in the Adopted 2012-2017
Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Focused - CIP 0 0 0 71,268,536
Full-time Equivalents Total* 0.00 0.00 0.00 132.32

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Customer Services and Energy Delivery - CIP Budget Control Level

The purpose of the Customer Services and Energy Delivery - CIP Budget Control Level is to provide for the capital costs
of installation, maintenance, rehabilitation, and replacement of transmission lines, substations, distribution feeders,
transformers, services connections, and meters to meet customer demand. This Budget Control Level's capital
program also coordinates the utility's plant improvements with the efforts of other agencies involved in the
implementation of large projects such as the Alaskan Way Viaduct and Seawall Replacement, North Downtown
redevelopment, and Sound Transit light rail. In the 2012 Adopted Budget, this Budget Control Level is replaced with
the Transmission and Distribution - CIP Budget Control Level and the Customer Focused - CIP Budget Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Services and Energy Delivery - CIP 102,467,134 133,139,515 153,217,344 0
Full-time Equivalents Total* 290.38 288.38 288.38 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Transmission and Distribution - CIP Budget Control Level

The purpose of the Transmission and Distribution - CIP Budget Control Level is to provide for the capital costs of
installation, major maintenance, rehabilitation, and replacement of transmission lines, substations, distribution
feeders, transformers, and other elements of the utility's transmission and distribution systems. This Budget Control
Level supports capital projects identified in the Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Transmission and Distribution - CIP 0 0 0 64,871,719
Full-time Equivalents Total* 0.00 0.00 0.00 156.06

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Financial Services - CIP Budget Control Level

The purpose of the Financial Services - CIP Budget Control Level is to provide for the capital costs of rehabilitation and
replacement of the utility's financial systems and information technology infrastructure, and the development and
implementation of large software applications. This Budget Control Level supports capital projects identified in the
Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Financial Services - CIP 6,402,909 6,461,855 7,973,849 7,789,846
Full-time Equivalents Total* 6.71 6.71 6.71 6.71

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Fund Table

City Light Fund - 2012 Adopted Budget - Updated Nov 17, 2011

Beginning Cash Balance

Accounting and Technical Adjustments

Plus: Actual and Estimated Revenue

Less: Actual and Budgeted Expenditures

Ending Cash Balance

Less: Reserves Against Cash Balances
Restricted Accounts*
Contingency Reserve / RSA**

Total Reserves

Ending Unreserved Cash Balance***

2010
Actuals

64,334,520
333,701,712
806,239,086

1,007,142,478

197,132,840

3,954,122
79,265,627
83,219,750

113,913,090

2011
Adopted

183,548,957
236,219,683
879,423,538
1,073,166,505

226,025,673

13,966,061
101,102,938
115,068,999

110,956,674

2011
Revised

197,132,840
301,059,827
878,911,217
1,073,166,505

303,937,379

15,822,821
139,000,000
154,822,821

149,114,558

* Includes Special Deposits, Debt Service Account, and Bond Reserves. Does not include the Construction Account.

**  The 2011 Revised column reflects Council's action to transfer anticipated surplus funds into the RSA at the end of 2011, which is projected
to bring the RSA to a balance of $139 million. The 2012 Adopted Budget assumes that Net Wholesale Revenue in 2012 will equal the target

2012
Endorsed

226,025,673
202,376,979
929,966,554
1,140,876,217

217,492,989

21,443,089
104,036,063
125,479,153

92,013,837

set by the RSA formula. Therefore, the fund table shows no drawdown of the RSA or revenue from any RSA Surcharge in 2012.

*** Includes All City Light Cash other than Special Deposits, Debt Service Account, and Bond Reserve. Includes the Construction Account.
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2012
Adopted

303,937,379
174,477,828
914,572,258
1,135,549,511

257,437,954

28,026,748
139,000,000
167,026,748

90,411,206



Seattle Department of Transportation

Peter Hahn, Director

Information Line: (206) 684-7623
http://www.seattle.gov/transportation

Department by Budget Control Level

Seattle Department of
Transportation
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Department Overview

The Seattle Department of Transportation (SDOT) develops, maintains, and operates a transportation
system that promotes the safe and efficient mobility of people and goods, and enhances the quality of
life, environment, and economy of Seattle and the surrounding region.
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Seattle Department of Transportation

Department Overview

The major assets of the City's transportation system are 1,540 lane-miles of arterial streets, 2,412 lane-
miles of non-arterial streets, 147 bridges, 582 retaining walls, 22 miles of seawalls, 1,045 signalized in-
tersections, 45 miles of bike trails and 223 miles of on-street bicycle facilities, 35,000 street trees,
2,200 pay stations, 300 parking meters, 26,000 curb ramps, and 1.6 million lane markers. The trans-
portation infrastructure is valued at over $13 billion.

The SDOT budget comprises 11 different Budget Control Levels (BCLs) grouped into three Lines of Busi-
ness (LOBs):

1. The Transportation Capital Improvement Program LOB is responsible for the major mainte-
nance and replacement of SDOT's capital assets, as well as the development and construction
of additions to the city's transportation infrastructure. This LOB contains the Major Mainte-
nance/Replacement, Major Projects, and Mobility-Capital BCLs.

2. The Operations and Maintenance LOB handles the day-to-day operations and routine mainte-
nance to keep people and goods moving throughout the city. This LOB includes operation of
the city's movable bridges, traffic signals, street cleaning, pothole repairs, permit issuance, tree
maintenance, and engineering and transportation planning. The six BCLs in this area are
Bridges and Structures, Engineering Services, Mobility-Operations, Right-of-Way Management,
Street Maintenance, and Urban Forestry.

3. The Business Management and Support LOB provides policy direction and business support for
SDOT. These services are contained in two BCLs. Departmental support is in the Department
Management BCL. The General Expense BCL includes debt service, judgment and claims pay-
ments, and the allocated City central costs the department pays for overall support services it
receives from other departments.

The Capital Improvement Program (CIP) comprises two-thirds of SDOT's budget with the remaining
attributable to operations and maintenance and self-supporting enterprise activities such as permits,
utility cut restorations, and reimbursable contract work performed at the request of developers and
the City's utilities.
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