City Auditor

Office of City Auditor
Susan Cohen, City Auditor

Contact Information

Department Information Line: (206) 233-3801
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/audit/

Department Description

The City Auditor is Seattle's independent internal auditor established by the City Charter. The City Auditor is
appointed by the chair of the City Council's Finance Committee and confirmed by the full Council to a six-year
term of office.

The Office of City Auditor assists the City in achieving honest, efficient management and full accountability
throughout City government. It serves the public interest by providing the Mayor, City Council, and City
managers with accurate information, unbiased analysis, and objective recommendations on how best to use
public resources in support of Seattle's citizens.

The Office of City Auditor conducts financial audits, performance audits, management audits, and compliance
audits of City programs, agencies, grantees, and contracts. Many of the office’s audits are performed in
response to specific concerns or requests from the Mayor or City Councilmembers. If resources are available,
the City Auditor responds to specific requests from City department heads. The City Auditor also independently
initiates reviews to fulfill the office’s mission.

Through its work, the Office of City Auditor answers the following types of questions:

- Are City programs being carried out in compliance with applicable laws and regulations, and is accurate data
furnished to the Mayor and City Council on these programs?

- Do opportunities exist to eliminate inefficient use of public funds and potential waste?

- Are funds being spent legally and is accounting for them accurate?

- Are programs achieving desired results?

- Are there better ways of achieving program objectives at lower costs?

- Are there ways to improve the quality of service without increasing costs?

- What emerging or key issues should the Mayor and City Council consider?

Policy and Program Changes
There are no substantive changes from the 2004 Endorsed Budget.

City Council Budget Changes and Provisos

There are no Council changes or provisos.
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City Auditor

Summit 2002 2003 2004
Appropriations Code Actual Adopted Endorsed
Office of City Auditor Budget VG000 1,182,063 1,062,000 1,088,000
Control Level
Department Total 1,182,063 1,062,000 1,088,000
Department Full-time Equivalents Total* 11.00 11.00 11.00
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
Resources
General Subfund 1,182,063 1,062,000 1,088,000
Total 1,182,063 1,062,000 1,088,000

2004
Adopted

1,084,500

1,084,500
11.00

1,084,500
1,084,500
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City Auditor

Office of City Auditor Budget Control Level
Purpose Statement

The mission and purpose of the Office of City Auditor are to provide unbiased analyses, accurate information,
and objective recommendations to assist the City in using public resources equitably, efficiently, and
effectively in the delivery of services to the citizens of Seattle.

Program Summary

Abrogate a 1.0 FTE Research and Evaluation Assistant and add a 1.0 FTE Strategic Advisor, Audit position to
allow the office to better manage workload.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Office of City Auditor 1,182,063 1,062,000 1,088,000 1,084,500
Full-time Equivalents Total* 11.00 11.00 11.00 11.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Civil Rights
Seattle Office for Civil Rights

Germaine Covington, Director

Contact Information

Department Information Line: (206) 684-4500
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/civilrights/

Department Description

The Seattle Office for Civil Rights (SOCR) works to ensure that everyone in Seattle has equal access to housing,
employment, public accommodations, and contracting. SOCR investigates and enforces City, State, and Federal
anti-discrimination laws, and provides public policy recommendations to the Mayor, City Council, and other
City departments. The Office develops and implements policies and programs promoting fairness, equity, and
diversity. It also administers the Title VI program of the 1964 Federal Civil Rights Act, and Title II of the
federal ADA Act.

SOCR prevents and remedies discrimination through enforcement, outreach, and education. The Office takes a
neutral position in its complaint investigations. Until SOCR finishes an investigation, it reaches no conclusion
about the complaint. SOCR encourages a negotiated resolution between parties whenever possible.

SOCR also develops anti-discrimination programs and policies, and enhances awareness through free education
and outreach to businesses, community groups, and the general public. The Office works closely with
immigrants, people of color, sexual minorities, and disability advocates to inform them of their rights under the
law. A wide array of printed materials is available, translated into 10 different languages.

SOCR keeps civil rights issues before the public through articles in the local media, sponsorship of events such
as Seattle Human Rights Day, and coordination of anti-racism projects such as "CityTalks!/CityActs! About
Race". As part of a broad race and social justice movement, SOCR challenges Seattle to eliminate
discrimination in all its forms. SOCR staffs three volunteer commissions that advise the Mayor and City
Council on relevant issues: Human Rights, Women's and Sexual Minorities Commissions.

Policy and Program Changes
There are no program changes from the 2004 Endorsed Budget.

City Council Budget Changes and Provisos

The Council has placed certain restrictions on opinion-gathering activities and has limited the use of
appropriated funds for polls and surveys to $2,500 unless authorized by ordinance. See Appendix C for full
proviso text.
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Civil Rights

Summit 2002 2003 2004 2004

Appropriations Code Actual Adopted Endorsed Adopted
Civil Rights Budget Control Level

Enforcement 1,265,100 1,077,043 1,103,953 1,078,248

Policy and Outreach 634,450 507,095 519,764 495,032
Civil Rights Budget Control X1R00 1,899,550 1,584,138 1,623,717 1,573,280
Level
Department Total 1,899,550 1,584,138 1,623,717 1,573,280
Department Full-time Equivalents Total* 24.50 22.00 22.00 21.50
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Resources
General Subfund 1,899,550 1,584,138 1,623,717 1,573,280
Total 1,899,550 1,584,138 1,623,717 1,573,280

Selected Midyear Performance Measures

Provide outreach and education to business, community groups, faith organizations and the
general public on civil rights laws and issues and provide staff support to the Human Rights
Commission, Women's Commission, and Commission for Sexual Minorities

Number of outreach presentations and training events to immigrant/community groups regarding fair housing,
fair employment, other illegal discrimination, and SOCR services

2002 Year End Actuals: 46
2003 Midyear Actuals: 29

2003 Year End Projection: 48
Number of community education events
2002 Year End Actuals: 41

2003 Midyear Actuals: 22

2003 Year End Projection: 42
Number of anti-discrimination and fair housing materials developed and distributed
2002 Year End Actuals: 3,000

2003 Midyear Actuals: 2,100
2003 Year End Projection: 3,800
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Civil Rights

Promote equal access to services within the City of Seattle by enforcing City, State, and Federal
anti-discrimination laws and investigate complaints to eliminate discrimination in housing,
employment, public accommodations, and contracting

Percentage of customers (charging parties and respondents) who report that services were unbiased,
professional, and courteous and would use SOCR services again or refer others to SOCR

2002 Year End Actuals:  73% (respondents); 32% (charging parties)
2003 Midyear Actuals: 84% (respondents); 40% (charging parties)

2003 Year End Projection: 90% (respondents); 45% (charging parties)
Number of cases closed per year
2002 Year End Actuals: 238

2003 Midyear Actuals: 113

2003 Year End Projection: 240

Average number of days from filing to investigator assignment (this measures promptness of initiating
investigations after complaints are filed)

2002 Year End Actuals: 8
2003 Midyear Actuals: 19

2003 Year End Projection: 10

Average number of days from filing complaint to closure (this measures timeliness and efficiency of
investigations)

2002 Year End Actuals: 169
2003 Midyear Actuals: 156
2003 Year End Projection: 150
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Civil Rights Budget Control Level

Purpose Statement

The purpose of the Seattle Office for Civil Rights is to work towards eliminating discrimination in employment,
housing, public accommodations, and contracting in the City of Seattle. The Office seeks to encourage and
promote equal access and opportunity, civility, diverse participation, and social and economic equity.

2002 2003 2004 2004
Program Expenditures Actual Adopted Endorsed Adopted
Enforcement 1,265,100 1,077,043 1,103,953 1,078,248
Policy and Outreach 634,450 507,095 519,764 495,032
TOTAL 1,899,550 1,584,138 1,623,717 1,573,280
Full-time Equivalents Total* 24.50 22.00 22.00 21.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Civil Rights: Enforcement
Purpose Statement

The purpose of the Enforcement program is to investigate complaints of discrimination in housing, public
accommodations, and City and private employment and contracting, as well as violations of the Mayor's
"Executive Order Affirming the Right of All Citizens to Receive City Services Equally" in order to remedy acts
of illegal discrimination and, when they are substantiated, resolve them through settlements.

The Enforcement program also coordinates the City's Title VI program. The Office provides training to City
departments about the Federal Title VI requirement, investigates complaints of all Title VI violations, and
produces annual reports regarding all of the City's Title VI compliance efforts.

Program Summary

Transfer funding for 0.25 FTE of an Enforcement Manager (Manager II Exempt) to HUD contract funding.
With this change, 0.5 FTE of this position will be funded from General Fund and 0.5 FTE from HUD funds.

Citywide adjustments to inflation assumptions reduce the budget by $4,000, for a total reduction from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $26,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Enforcement 1,265,100 1,077,043 1,103,953 1,078,248
Full-time Equivalents Total* 16.00 14.50 14.50 14.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Civil Rights

Civil Rights: Policy and Outreach

Purpose Statement

The purpose of the Policy and Outreach program is to develop public policy as well as training and education
for individuals, businesses, and landlords in Seattle in order to foster behaviors and practices that promote
equal opportunity, equal access, civility, diverse participation, activism, and leadership.

Program Summary

Reduce budget for advertising, materials production, and miscellaneous service contracts by $23,000. The
Seattle Office for Civil Rights implemented this cut during 2003 to meet its midyear expenditure reduction
target.

One 0.5 FTE Planning and Development Specialist, I sunsets Dececember 31, 2003 when grant funding expires.

Citywide adjustments to inflation assumptions reduce the budget by $2,000, for a total reduction from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $25,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Policy and Outreach 634,450 507,095 519,764 495,032
Full-time Equivalents Total* 8.50 7.50 7.50 7.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Civil Service

Civil Service Commission

Ellis H. Casson, Chair of the Commission

Contact Information

Department Information Line: (206) 386-1301
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/csc

Department Description

The Civil Service Commission serves as a quasi-judicial body, providing fair and impartial hearings of alleged
violations of the City’s personnel system. Employees may file appeals with the Commission regarding all final
disciplinary actions and alleged violations of the Personnel Ordinance, as well as its related rules and policies.
The Commission may issue orders to remedy violations and may also make recommendations to the Mayor and
City Council regarding the administration of the personnel system. In addition, the Commission investigates
allegations of political patronage to ensure the City’s hiring practices are established and carried out in
accordance with the merit principles set forth in the City Charter.

Policy and Program Changes

In 2003, the Civil Service Commission's Executive Director position was reduced from full-time to half-time.
The adopted budget provides an additional five hours per week for this position, so that the part-time Executive
Director can meet legal deadlines and respond in a timely fashion to Commission work items.

City Council Budget Changes and Provisos

There are no Council changes or provisos.

Summit 2002 2003 2004 2004
Appropriations Code Actual Adopted Endorsed Adopted
Civil Service Commission V1C00 174,191 144,615 147,587 159,171
Budget Control Level
Department Total 174,191 144,615 147,587 159,171
Department Full-time Equivalents Total* 2.00 1.50 1.50 1.60
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
Resources
General Subfund 174,191 144,615 147,587 159,171
Total 174,191 144,615 147,587 159,171
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Civil Service Commission Budget Control Level

Purpose Statement

The mission of the Civil Service Commission is threefold: 1) to provide employees and departments with a
quasi-judicial process wherein they can appeal disciplinary actions and alleged violations of the City Charter,
personnel code, or other personnel rules; 2) to submit legislation and recommendations to the Mayor and City
Council intended to improve the City's personnel system; and 3) to investigate allegations of political patronage
to ensure the City's hiring process conforms to the merit system set forth in the City Charter.

Program Summary

Increase a Strategic Advisor I, Exempt (Executive Director) position by 0.1 FTE, from 0.5 FTE to 0.6 FTE.

The Executive Director's position was decreased from full-time to half-time in the 2003 adopted budget. The
adjustment will provide approximately five additional hours per week for this position. At 0.6 FTE, the part-
time Executive Director will be better able to provide timely responses to clients and media, to meet legal
deadlines, and to effectively address goals established by the Civil Service Commission as well as to implement
2001 audit recommendations. Citywide adjustments to inflation assumptions reduce the budget by less than
$500, for a net increase from the 2004 Endorsed Budget to the 2004 Adopted Budget of approximately $12,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Civil Service Commission 174,191 144,615 147,587 159,171
Full-time Equivalents Total* 2.00 1.50 1.50 1.60

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Employees' Retirement

Employees' Retirement System

Norman Ruggles, Executive Director

Contact Information

Department Information Line: (206) 386-1293
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/retirement/

Department Description

The Retirement System has two major functions: administration of retirement benefits and management of the
assets of the Retirement Fund. Employee and employer contributions as well as investment earnings provide
funding for the System. Currently approximately 9,740 active employee members and 4,860 retired employee
members participate in the plan. The provisions of the plan are set forth in Chapter 4.36 of the Seattle Municipal
Code. The plan is a "defined benefit plan," which means an employee’s salary, years of service and age at the
time of retirement are used to determine the amount of retirement benefits. Retirees are given a choice of several
payment options. The Retirement System is led by a seven-member Board of Administration, and an Executive
Director appointed by the Board.

Policy and Program Changes
There are no program changes from the 2004 Endorsed Budget.

City Council Budget Changes and Provisos

There are no Council changes or provisos.

Summit 2002 2003 2004 2004

Appropriations Code Actual Adopted Endorsed Adopted
Employees' Retirement Budget R1E00 5,036,142 7,304,112 8,124,433 8,124,433
Control Level
Department Total 5,036,142 7,304,112 8,124,433 8,124,433
Department Full-time Equivalents Total* 13.50 13.50 13.50 13.50
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
Resources

Other Funds 5,036,142 7,304,112 8,124,433 8,124,433

Total 5,036,142 7,304,112 8,124,433 8,124,433
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Employees’' Retirement

Selected Midyear Performance Measures

Develop a diversified investment portfolio with the aim of achieving higher than average

investment returns without unnecessary risk

Desired investment returns over the long run should be equal to, or greater than, the actuarial assumed rate of

return, which is currently 7.75%.
2002 Year End Actuals:  -8.4%

2003 Midyear Actuals: 9.4%
2003 Year End Projection: None
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Employees' Retirement

Employees' Retirement Budget Control Level
Purpose Statement

The purpose of the Employee/Retiree Benefits Management Budget Control Level is to manage and administer
retirement assets and benefits.

Program Summary
There are no program changes from the 2004 Endorsed Budget.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Employees' Retirement 5,036,142 7,304,112 8,124,433 8,124,433
Full-time Equivalents Total* 13.50 13.50 13.50 13.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Ethics & Elections

Ethics and Elections Commission

Harley Anders, Acting Executive Director

Contact Information

Department Information Line: (206) 684-8500
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/ethics/

Department Description

The Seattle Ethics and Elections Commission (SEEC) helps foster public confidence in the integrity of Seattle
City government by providing education, training, and enforcement of the City’s Code of Ethics and
Whistleblower Code. SEEC also promotes informed elections through education, training, and enforcement of
the City’s Elections Code and Election Pamphlet Code.

SEEC conducts ethics training for all City employees on request, and through the City’s New Employee and
New Supervisor Orientation programs. It also provides ethics training information for City employees via the
City’s intranet site.

SEEC issues advisory opinions regarding interpretations of the Code of Ethics and also investigates and rules
upon alleged violations of the Code. Thirty years of formal advisory opinions, organized and searchable by
topic, are available on SEEC’s web site.

Through the Whistleblower Code, SEEC helps to protect an employee’s right to report improper governmental
action, and to be free from possible retaliation as a result of such reporting. SEEC either refers allegations of
improper governmental actions to the appropriate agency or investigates those allegations itself.

SEEC fulfills the public’s mandate of full campaign disclosure by training every organization required to report
contributions and expenditures in proper reporting procedures, auditing every organization that reports, working
with those organizations to correct errors, and making all campaign finance information available to the public.
Since 1993, SEEC has made summary reports of campaign financing information available to the public. Since
1995, SEEC has published campaign financing information on its web site.

SEEC produces voters’ pamphlets for City elections and ballot measures. It makes these pamphlets available in
several languages and produces both an audio version and, with King County, a video version.

Policy and Program Changes
There are no substantive changes from the 2004 Endorsed Budget.

City Council Budget Changes and Provisos

There are no Council changes or provisos.

City of Seattle 2004 Adopted Budget 489



Ethics & Elections

Summit 2002 2003 2004
Appropriations Code Actual Adopted Endorsed
Ethics and Elections Budget VI1TO00 495,835 553,000 567,000
Control Level
Department Total 495,835 553,000 567,000
Department Full-time Equivalents Total* 5.50 5.20 5.20
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
Resources
General Subfund 495,835 553,000 567,000
Total 495,835 553,000 567,000

2004
Adopted

563,891

563,891
5.20

563,891
563,891
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Ethics & Elections

Ethics and Elections Budget Control Level

Purpose Statement

The purpose of the Compliance, Training, and Public Information Budget Control Level is threefold: 1) to
audit, investigate, and conduct hearings regarding non-compliance with, or violations of, Commission-
administered ordinances; 2) to advise all City officials and employees of their obligations under Commission-
administered ordinances; and 3) to publish and broadly distribute information about the City's ethical
standards, City election campaigns, and campaign financial disclosure statements.

Program Summary
There are no substantive changes from the 2004 Endorsed Budget.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Ethics and Elections 495,835 553,000 567,000 563,891
Full-time Equivalents Total* 5.50 5.20 5.20 5.20

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Executive Administration

Department of Executive Administration

Ken Nakatsu, Director

Contact Information

Department Information Line: (206) 684-0987
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/executiveadministration/

Department Description

In 2002, the Department of Finance was reorganized into two separate agencies, one to focus closely on
financial management (retaining the name Department of Finance) and the other (Department of Executive
Administration) to handle operational and administrative tasks performed by the previous Department of
Finance. The new Department of Executive Administration (DEA) provides a variety of services to City
departments and the public, including citywide operational responsibilities for accounting, payroll, licensing,
revenue collection and processing, animal services, weights and measures, treasury activities, purchasing,
construction and consultant contracting, risk management, and the City’s financial management and personnel
data systems.

Policy and Program Changes

The 2004 Adopted Budget centralizes budgets, consolidates functions with the Fleets and Facilities Department
to more efficiently address emerging issues, and adjusts expenditures while maintaining DEA’s essential
services to its customers. Specifically, DEA is centralizing the Information Technology budgets without any
budget impacts to the Business Technology Budget Control Level to improve its ability to consistently and
efficiently manage technology replacements and purchases. In addition, DEA is extending the replacement
cycles of technology hardware, such as workstations and servers, as a result of budget reductions. Other
Business Technology reductions will result in information specialist services being performed during regular
business hours while reserving overtime and specialist pay for critical issues.

In response to security concerns and new United States Postal Service regulations, the Warehousing Division is
transferred from the Contracting Budget Control Level to the Fleets and Facilities Department (FFD). This
transfer is consistent with the City’s consolidation of departments in the new City campus. In addition, positions
from Contracting Services are eliminated and ongoing work absorbed by remaining staff.

Adjustments to expenditures align the budget more closely with costs and services. The budget and the number
of positions for the remittance processing unit are increased to provide more timely processing of tax and utility
payments. Other increases include fees for the City’s property/casualty insurance broker, the addition of a
position to enforce the new license fee for monitored alarms, and the addition of personnel and equipment to
support the Department of Transportation's new pay station program. Also, miscellaneous administrative
expenditures, such as training, consultant services, and overtime in the Contracting, Executive Management,
Financial Services and Revenue and Consumer Affairs Budget Control Levels are reduced.

City Council Budget Changes and Provisos

The Council has placed certain restrictions on opinion-gathering activities and has limited the use of
appropriated funds for polls and surveys to $2,500 unless authorized by ordinance. See Appendix C for full
proviso text.
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Executive Administration

Appropriations
Animal Control Budget
Control Level

Business Technology Budget
Control Level

Contracting Budget Control
Level

Executive Management Budget
Control Level

Financial Services Budget
Control Level

Revenue and Consumer Affairs
Budget Control Level

Department Total

Summit
Code

C8600

C8400

C8700

C8100

C8200

C8500

Department Full-time Equivalents Total*
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Resources
General Subfund

Total

Selected Midyear Performance Measures

2002
Actual

2,471,823

10,836,815

4,666,447

4,792,765

6,351,188

4,171,078

33,290,116
290.60

33,290,116

33,290,116

2003
Adopted

2,437,719

9,048,393

5,086,322

1,960,935

7,151,431

3,304,698

29,489,498
245.35

29,489,498
29,489,498

2004
Endorsed

2,520,901

9,108,542

5,237,806

2,020,280

7,409,350

3,937,060

30,233,939
245.35

30,233,939
30,233,939

2004
Adopted

2,485,206

9,180,202

3,615,832

2,074,502

7,386,965

3,884,913

28,627,620
238.95

28,627,620
28,627,620

Dedicated to providing efficient, effective services to Seattle residents and City departments

Number of utility bills paid through electronic debit or internet transactions

2002 Year End Actuals: 351,569
2003 Midyear Actuals: 184,000
2003 Year End Projection: 400,000

Amount of money saved via commodity purchases through the Copernicus program, which utilizes employee
teams to institute efficient and effective procurement strategies

2002 Year End Actuals:  $3,300,000
2003 Midyear Actuals: [Savings are calculated on an annual basis]
2003 Year End Projection: $2,300,000
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Executive Administration

In the provision of City services, the Department will promote equity in opportunities for
participation by small, economically disadvantaged businesses.

Number of small businesses, and women- and minority-owned businesses served by the Contracting
Development and Competitiveness Center (CDCC)

2002 Year End Actuals: 15
2003 Midyear Actuals: 72

2003 Year End Projection: 125
Number of construction contracts let through the Small Construction Projects Roster Program
2002 Year End Actuals: 19

2003 Midyear Actuals: 15
2003 Year End Projection: 20

Provide animal care services to decrease pet overpopulation and maintain public safety

Number of volunteer hours
2002 Year End Actuals: 80,259 (volunteer hours at the Seattle Animal Shelter and through the foster care
program)

2003 Midyear Actuals: 44,682 (volunteer hours at the Seattle Animal Shelter and through the foster care
program)
2003 Year End Projection: 89,000

Number of animals placed
2002 Year End Actuals: 4,550

2003 Midyear Actuals: 1,705
2003 Year End Projection: 3,800
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Executive Administration

Animal Control Budget Control Level

Purpose Statement

The purpose of the Animal Control Budget Control Level is to provide enforcement, animal care, and
spay/neuter services in Seattle to control pet overpopulation, and maintain public safety.

Program Summary

Transfer Animal Control's capital budget of $20,000 for data processing equipment into the Business
Technology Program to allow the Business Technology Division to manage departmentwide information
technology assets more efficiently. This is a budget neutral impact.

Citywide adjustments to inflation assumptions reduce the budget by $16,000, for a total reduction from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $36,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Animal Control 2,471,823 2,437,719 2,520,901 2,485,206
Full-time Equivalents Total* 34.00 31.00 31.00 31.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Executive Administration

Business Technology Budget Control Level
Purpose Statement

The purpose of the Business Technology Budget Control Level is to plan, strategize, develop, implement, and
maintain business technologies to support the City's business activities.

Program Summary

Transfer Information Technology hardware budgets from the other budget control levels to centralize the
budget. Total transfer amount is $293,000, with a budget neutral impact.

Extend replacement cycles for workstations and NT servers to four and five years, respectively, with a reduction
to the hardware budget of $70,000.

Reduce overtime and special pay by $43,000, training budget by $35,000, and consultant budgets by $50,000.
These reductions will result in the use of overtime and stand-by support for Summit only at month-end and
critical year-end processing dates. Technical problems will be addressed during regular working hours. This
will also reduce the amount of continuing education for Information Technology Specialists. Consultants will
be used only in emergency situations. Reductions total $128,000.

Correct a discrepancy in the 2004 Endorsed Budget related to the Department of Information Technology's cost
allocations to DEA for Oracle software licensing costs for an increase of $40,000.

Citywide adjustments to inflation assumptions reduce the budget by $63,000, for a net increase from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $72,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Business Technology 10,836,815 9,048,393 9,108,542 9,180,202
Full-time Equivalents Total* 56.50 44.00 44.00 44.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Executive Administration

Contracting Budget Control Level
Purpose Statement

The purpose of the Contracting Budget Control Level is to anticipate and meet customer contracting and
purchasing needs; provide education throughout the contracting process; administer policy and law; implement
the City's various social objectives in contracting; and provide fair, thorough, and responsive service to
customers so they can meet their business needs in an affordable and timely manner.

Program Summary

Transfer Contracting's capital budget of $33,000 for data processing equipment into the Business Technology
Program to allow the Business Technology Division to manage department-wide information technology assets
more efficiently. This is a budget neutral impact.

Reduce Purchasing Services Division's consultant, training, copying and overtime budget by $25,000. Reduce
the Warehousing Services budget for copy paper and janitorial paper by $29,000.

Eliminate 1.0 FTE Assistant Management Systems Analyst and 1.0 FTE Civil Rights Analyst in the Contracting
Services division. Both positions are currently vacant. Four remaining Civil Rights analysts may experience a
strain on their contract monitoring resources and have difficulty responding to emergent issues. The position
savings are $89,000 and $71,000 respectively.

Transfer the Warehousing Services from the Contracting Division to the Fleets and Facilities Department. This
will increase efficiency in responding to new United States Postal Service postal regulations, address increased
security concerns, and respond to the consolidation of City departments in the new City campus. Transfer 1.0
FTE Supply & Inventory Tech at $56,000, 2.0 FTE Warehouser, Sr. at $60,000 each, 1.0 FTE Warehouse Supv.
at $75,000, 1.0 FTE Manager 1, General Govt at $88,000, 1.0 FTE Warehouser-BU at $55,000, and 1.0 FTE
Delivery Wkr at $48,000. The non-labor budget savings associated with the transfer is $918,000 for a total
reduction of $1,359,000 to DEA's budget.

Citywide adjustments to inflation assumptions reduce the budget by $16,000, for a total reduction from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $1,622,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Contracting 4,666,447 5,086,322 5,237,806 3,615,832
Full-time Equivalents Total* 50.00 40.00 40.00 31.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Executive Management Budget Control Level
Purpose Statement

The purpose of the Executive Management Budget Control Level is to provide executive direction and
leadership, strategic financial and operational planning, risk management, human resources services, and
administrative support so that Department managers, staff, and other decisionmakers can make informed
decisions on how to best serve City customers.

Program Summary
Transfer Executive Management's capital budget of $16,000 for data processing equipment into the Business

Technology Program to allow the Business Technology Division to manage departmentwide information
technology assets more efficiently. This is a budget neutral impact.

Reduce miscellaneous administrative costs by conducting an actuarial study of the City's self-insured liability
and workers' compensation funds on a biennial, rather than annual, basis. This is a reduction of $25,000.
Reduce miscellaneous personnel and consultant services budget by $19,000.

Increase 0.6 FTE Admin Spec III to 0.95 FTE in the Risk Management Division for an increase of $18,000.
This is a budget neutral impact by reducing the temporary/intern budget by $18,000.

Increase expenditure for the City's fees for property/casualty insurance broker due to increasing costs in excess
of amount budgeted. This is an increase of $123,000.

Citywide adjustments to inflation assumptions reduce the budget by $9,000 for a total net increase from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $54,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Executive Management 4,792,765 1,960,935 2,020,280 2,074,502
Full-time Equivalents Total* 17.10 16.60 16.60 16.95

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Financial Services Budget Control Level
Purpose Statement

The purpose of the Financial Services Budget Control Level is to perform financial transactions, provide
financial reporting, and receive and disburse funds so that the City remains fiscally solvent.

Program Summary

Transfer Financial Service's capital budget of $152,000 for data processing equipment into the Business
Technology Program to allow the Business Technology Division to manage department-wide information
technology assets more efficiently. This is a budget neutral impact.

Reduce training budget in Financial Services program by $7,000 as part of miscellaneous administrative
reductions.

Eliminate a vacant 0.5 FTE Sr. Accountant and increase a 0.5 FTE Accountant position to full time. One full-
time position meets the needs of the Accounting Services Division more efficiently than two half-time
accountant positions. This results in a net decrease of $9,000.

Add 1.0 FTE Remittance Processing Technician to assist with Business and Occupation tax and utility payment
remittance processing. The cost is $50,000 for the full-time position. Also increase the TES budget by $25,000
to provide quarterly/year-end peak load remittance processing. These increases will allow the Remittance
Processing Unit to process utility and Business and Occupation tax payments in a more timely manner.

Increase part-time Parking Meter Collector by 0.25 FTE and provide additional equipment to support the
implementation of SDOT's new pay station technology for a total of $130,000.

Citywide adjustments to inflation assumptions reduce the budget by $59,000, for a total reduction from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $22,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Financial Services 6,351,188 7,151,431 7,409,350 7,386,965
Full-time Equivalents Total* 87.00 71.25 71.25 72.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Revenue and Consumer Affairs Budget Control Level

Purpose Statement

The purpose of the Revenue and Consumer Affairs Budget Control Level is to administer and enforce the City's
license and tax codes for Seattle residents, so that budget expectations are met, and consumer protection
standards are upheld.

Program Summary

Transfer Revenue and Consumer Affair's capital budget of $72,000 for data processing equipment into the
Business Technology Program to allow the Business Technology Division to manage department-wide
information technology assets more efficiently. This is a budget neutral impact.

Reclass the Supervising Licenses & Standards Inspector position to a Paralegal to accomplish code revision
work and anticipated legislation. Managerial duties were reassigned from the vacant Inspector position in
anticipation of the reclass to Paralegal. This will result in a savings of $16,000.

Add 0.5 FTE Admin Spec II to assist with Business and Occupation tax processing. The cost is $24,000 for the
half-time position. Reduce vehicle rental/fuel budget by $7,000.

Add 0.5 FTE Licenses & Standards Inspector to enforce the new regulatory $40 license fee for each burglar
alarm installed in the City. This is a cost of $39,000.

Citywide adjustments to inflation assumptions reduce the budget by $20,000, for a total reduction from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $52,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Revenue and Consumer Affairs 4,171,078 3,804,698 3,937,060 3,884,913
Full-time Equivalents Total* 46.00 42.50 42.50 43.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Department of Finance
Dwight Dively, Director

Contact Information

Department Information Line: (206) 233-0031
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/financedepartment/

Department Description

The Department of Finance is responsible for budget development, budget monitoring, debt management,
financial policies, financial planning, performance measurement, and overall financial controls for the City of
Seattle. The Department also oversees policy on City taxes, investments, accounting, and related activities.

Policy and Program Changes

The Department of Finance's 2004 Adopted Budget abrogates one analyst position to meet required budget
reduction targets. Increased fiscal agency fees for General Obligation Bonds, and other unanticipated cost
increases, are offset by reductions to expenditures such as training and software.

City Council Budget Changes and Provisos

The Council has placed certain restrictions on opinion-gathering activities and has limited the use of
appropriated funds for polls and surveys to $2,500 unless authorized by ordinance. See Appendix C for full
proviso text.

Summit 2002 2003 2004 2004
Appropriations Code Actual Adopted Endorsed Adopted
Finance Budget Control Level 46010 3,585,082 3,807,098 3,918,348 3,747,479
Department Total 3,585,082 3,807,098 3,918,348 3,747,479
Department Full-time Equivalents Total* 34.50 35.00 35.00 34.00
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
Resources
General Subfund 3,585,082 3,807,098 3,918,348 3,747,479
Total 3,585,082 3,807,098 3,918,348 3,747,479
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Finance Budget Control Level

Purpose Statement

The purpose of the Finance Budget Control Level is to provide a results-based budget, policy development and
financial management for the Mayor, so that the Mayor, City Council, and citizens can make informed
decisions to achieve the City's goals.

Program Summary

Abrogate 1.0 FTE Strategic Advisor 2, resulting in salary and benefits savings of approximately $84,000.
Increased fiscal agency fees for General Obligation Bonds, higher health care costs than anticipated, salary
adjustments and pension cost adjustments are offset by cuts in tuition and travel, software, and other
miscellaneous cuts, for a net reduction of $16,000.

The Department of Finance is scheduled to receive a CDBG appropriation of approximately $53,000 in the
2004 Adopted Budget, which supports staff work related to management of the CDBG program. In order to
provide a more clear and accurate representation of revenues and expenditures in the budget, the CDBG
appropriation is shown exclusively in the CDBG Budget. The amount of the CDBG appropriation, which was
included in the 2004 Endorsed Department of Finance Budget, is subtracted in the 2004 Adopted Department of
Finance Budget.

Citywide adjustments to inflation assumptions reduce the budget by $18,000, for a total reduction from the
2004 Endorsed Budget to the 2004 Adopted Budget of approximately $171,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Finance 3,585,082 3,807,098 3,918,348 3,747,479
Full-time Equivalents Total* 34.50 35.00 35.00 34.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Finance General

Department Description

The mission of Finance General is to allocate General Subfund appropriations to reserve and bond redemption
funds, City department operating funds, and certain inter-departmental projects for which there is desire for
Council, Mayor, or Department of Finance oversight.

Policy and Program Changes

Several Finance General appropriations are shifted to departments in the 2004 Adopted Budget. Community
Health Center Partners moves to Public Health. Community Service Officers and Crime Survivor Services
moves to the Seattle Police Department. Council Oversight of Utilities moves to the Legislative Department. In
addition, some funds from the Libraries for All Reserve and the Parks New Facilities Reserve move to the
Seattle Public Library and the Department of Parks and Recreation respectively.

City Council Budget Changes and Provisos

The Council adopted a number of operating budget provisos, as follows:

In order to pay for necessary costs and expenses (for paying City Light for street lighting from November 13
through December 31, 2003) incurred in 2003, but for which insufficient appropriations were made, the
appropriation for the following in the 2003 Budget is increased from the fund shown, as follows: Fund: General
Subfund (00100); Department: Finance General; Budget Control Level: Reserves (2QD00); Amount:
$750,000; provided that, of the appropriation for 2003 for Finance General, Reserves Budget Control Level,
$750,000 is appropriated solely for Street Lighting and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $126,690 is appropriated
solely for Pacific Science Center Lease and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $2,171,314 is appropriated
solely for Libraries for All Reserve and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $21,294 is appropriated
solely for Dues/Memberships and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $283,096 is appropriated
solely for Puget Sound Clean Air Agency (formerly Puget Sound Air Pollution Control Agency) and may be

spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $30,000 is appropriated
solely for Get Engaged: City Boards and Commissions and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $303,480 is appropriated
solely for Health Care Reserve and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $4,223 is appropriated
solely for Police Intelligence Audit and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $41,200 is appropriated
solely for Internal Investigations Auditor and may be spent for no other purpose.
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Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $427,579 is appropriated
solely for Election Expense and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $50,507 is appropriated
solely for City Clerk - Referendum Advertisements and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $558,000 is appropriated
solely for Muckleshoot Tribe Payment and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $634,398 is appropriated
solely for Voter Registration and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $658,289 is appropriated
solely for State Examiner and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $700,000 is appropriated
solely for Sound Transit Local Contribution - Sales Tax Offset and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $400,000 is appropriated
solely for the East Precinct Safety Project and may be spent for no other purpose.

Of the appropriation for 2004 for Finance General, Reserves Budget Control Level, $4,200,000 is appropriated
solely for Street Lighting and may be spent for no other purpose.
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Appropriations
Appropriation to General Fund Subfunds and Special Funds

The purpose of the Appropriation to General Fund Subfunds and Special Funds Budget Control Level is to
appropriate General Subfund resources to bond redemption or special purpose funds. These appropriations
appear as operating transfers to the funds or subfunds they support.

Summit 2002 2003 2004 2004
Code Actual Adopted Endorsed Adopted

Cumulative Reserve Subfund - Q5971166 0 2,400,000 0 0
Revenue Stabilization Account
Emergency Subfund Q5971185 6,806,788 2,139,000 1,341,000 136,007
General Bond Q5972010 21,735,967 29,046,000 29,666,000 29,296,140
Interest/Redemption Fund
Judgment/Claims Subfund Q5971260 11,000,000 801,020 801,020 801,020
Liability Insurance QA001001 0 3,843,000 4,228,000 4,228,000
Neighborhood Matching Q5971650 4,313,434 3,413,000 3,313,000 3,168,429
Subfund
Seattle Center Fund - Q5971142 1,319,501 1,522,000 1,522,000 1,522,000
Admissions Tax for Key Arena

Total Appropriations 45,175,690 43,164,020 40,871,020 39,151,596
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Appropriations
Reserves
The purpose of the Reserves Budget Control Level is to provide appropriation authority to those programs for

which there is no single appropriate managing department or for which there is some Council and/or Mayor
desire for additional budget oversight.

By Council action, each program in the Reserves Budget Control Level — with the exception of the Revenue
Stabilization Account — is subject to a budget proviso. Specifically, the amount appropriated for each of these
programs is intended solely for the program listed and may not be spent for any other purpose.

Summit 2002 2003 2004 2004
Code Actual Adopted Endorsed Adopted

City Clerk - Referendum Q5113001 128,574 49,036 50,507 50,507
Advertisements
Community Health Center Q-D01200 0 2,541,504 3,697,438 0
Partners
Community Service Officers QD020001 0 0 462,522 0
Council Oversight of Utilities QDO014001 0 600,000 725,000 0
Crime Survivor Services QD022001 0 0 268,495 0
Dues/Memberships Q5199081 238,461 20,674 21,294 21,294
East Precinct Public Safety QTBD06 0 0 0 400,000
Initiative
Election Expense Q5117000 819,531 815,125 427,579 427,579
Flexcar Program QD004001 31,845 0 0 0
Food Banks QDO018001 0 500,000 0 0
Get Engaged: City Boards and  QD016001 0 11,000 0 30,000
Commissions
Health Care Reserve QDO017001 0 201,024 303,480 303,480
Internal Investigations Auditor Q5112001 0 40,000 41,200 41,200
Libraries for All Reserve QDO009001 0 181,086 2,825,979 2,171,314
Muckleshoot Tribe Payment Q5769001 500,000 587,000 558,000 558,000
Pacific Science Center Lease Q5753012 120,000 123,000 126,690 126,690
Reserve
Parks New Facilities Reserve QDO021001 0 0 400,000 0
Police Intelligence Audit Q5211022 0 4,100 4,223 4,223
Puget Sound Air Pollution Q5317000 268,147 274,851 283,096 283,096
Control Agency
Salary Adjustment Reserve QD019001 0 500,000 560,000 0
Sesquicentennial Q5732003 40,000 0 0 0
Commemoration
Sound Transit Local Q5476001 0 300,000 300,000 700,000
Contribution - Sales Tax Offset
State Examiner Q5142321 606,680 636,150 658,289 658,289
Street Lighting QTBDO08 0 0 0 6,000,000
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Trip Reduction Initiative
Voter Registration
Total Appropriations
Support to Operating Funds

Q5434000
Q5118000

52,104
562,123
3,367,465

Finance General

0
615,920
8,000,470

0
634,398
12,348,190

0
634,398
12,410,070

The purpose of the Support to Operating Funds Budget Control Level is to appropriate General Subfund
resources to support the operating costs of line departments that have their own operating fund. These
appropriations appear as operating transfers to the funds they support.

Engineering Services Fund
Firemen's Pension Fund

Fleets and Facilities Fund
Housing Fund

Human Services Operating Fund
Information Technology Fund
Library Fund

Low-Income Housing Fund
Park and Recreation Fund

Planning and Development
Fund

Police Relief and Pension Fund
Seattle Center Fund
Solid Waste Fund
Transportation Fund
Total Appropriations
Department Total

Summit
Code

Q5975310
TBD

Q5975030
Q5971660
Q5971620
Q5975041
Q5971041
Q5971640
Q5971020
Q5971570

Q5976040
Q5971141
Q5974501
Q5971031
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2002
Actual

1,101,467
0
3,145,616
545,771
25,828,650
4,411,077
33,542,532
750,000
35,053,203
6,764,504

12,862,173
8,172,202

0

0
132,177,195
180,720,350

2003
Adopted

1,008,000
0
2,806,515
0
24,204,269
3,295,551
31,902,808
0
33,424,303
9,525,186

14,852,113
8,935,537
1,369,003

39,915,108

171,238,393

222,402,883

2004
Endorsed

1,034,000
0
2,944,527
0
24,559,772
3,232,392
33,822,730
0
34,932,307
9,781,970

15,871,780
8,672,395
1,415,561

41,182,716

177,450,150

230,669,360

2004
Adopted

1,003,264
16,328,569
2,036,071
0
24,013,352
2,967,901
32,934,279
0
35,687,740
9,754,482

15,677,780
8,631,663
1,276,968

35,776,396

186,088,465
237,650,131
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Fleets & Facilities

Fleets and Facilities Department

John Franklin, Director

Contact Information

Department Information Line: (206) 684-0484
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.cityofseattle.net/fleetsfacilities/

Department Description

The Fleets & Facilities Department was created on January 1, 2001, as part of a reorganization of City
government. The Fleets & Facilities Department has five major operating functions, including the Real Estate
Services division; Architecture, Engineering, and Space Planning division; Facilities Operations division; Fleet
Services division; and Design, Print, and Copy divison.

The Real Estate Services division manages the City’s non-utility real estate portfolio, addressing short and long-
term property interests. Staff handles sales, purchases, interdepartmental transfers, appraisals, leases, and
maintains a database of all City property.

The Architecture, Engineering, and Space Planning division oversees the design, construction, commission, and
initial departmental occupancy of many City facilities. Staff plans and coordinates office remodeling projects
and space changes. Staff from this division also work with the consultants that manage the Civic Center
redevelopment program.

The Facility Operations division maintains many of the City’s buildings, including high-rise office buildings,
parking facilities, and police and fire stations. The division also operates the City's central warehousing function
and City mail room.

The Fleet Services division purchases, maintains, and repairs the City’s vehicles, which include cars, light
trucks, fire apparatus, and heavy equipment. The division also provides fuel for the City’s fleet.

The Design, Print, and Copy division provides graphic design, photography, duplicating, offset printing, and
digital technology services to City departments and manages a print shop and a photocopy center.

Policy and Program Changes

As part of the City's continuing effort to improve the efficiency and effectiveness of internal service delivery, the
City's Warehousing Services function performed by the Department of Executive Administration (DEA) is
transferred into the Fleets and Facilities Department's (FFD) Facility Operations Program. In addition, the Mail
Messenger Services function of the City Design, Print, and Copy Program is transferred into the Facilities
Operations Program and is merged with the Warehousing Services operations. This reorganization consolidates
services and staffing for Citywide mail and Citywide delivery operations in an effort to expand services in
response to new United States Post Office mail delivery regulations regarding City facilities while minimizing
overall City costs. No new positions are created and associated increased expenditures are offset by expenditure
reductions within the Facility Operations Program.

In an effort to improve financial performance, strengthen operational procedures, and realign production

capacity with more accurate forecasts of customer demand for service, the City Design, Print, and Copy unit has
been reorganized and reduced in size. Five full-time positions are abrogated, one part-time position is converted
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to full-time for a net reduction of 4.5 FTE, and both staffing costs and equipment leases are substantially
reduced.

Various line items and miscellaneous cuts are made to FFD's programs, but these do not result in substantive
program changes from the 2004 Endorsed Budget.

Subsequent to the passage of the 2004 Adopted Budget, Council approved Ordinance 121380, relating to the
2003 Fire Facilities and Emergency Response Levy Program. This ordinance increases appropriations to the
2004 Fleets and Facilities Department budget by $190,050, reclassifies three existing positions, and creates two
new positions in the Department. These dollars and positions are not reflected in the tables that follow, because
the ordinance takes effect after January 1, 2004.

City Council Budget Changes and Provisos
Council also adopted a number of operating budget provisos, as follows:
The Council has placed certain restrictions on opinion-gathering activities and has limited the use of

appropriated funds for polls and surveys to $2,500 unless authorized by ordinance. See Appendix C for full
proviso text.

Of the appropriations for 2004 for the Photographic Services Unit of the Fleets and Facilities Department, the

top priority for resource allocation is the visual documentation of in-progress capital improvement projects and
other public works.
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Summit

Appropriations Code
Administration Budget Control A1000
Level
Facility Operations Budget A3000
Control Level
Fleet Services Budget Control Level

Vehicle Fueling

Vehicle Leasing

Vehicle Maintenance
Fleet Services Budget Control A2000

Level

Technical Services Budget Control Level
Architecture, Engineering, and Space
Planning
City Design, Print, and Copy
Real Estate Services

Technical Services Budget A3100

Control Level

Department Total

Department Full-time Equivalents Total*

2002
Actual

2,275,538

23,608,658

2,995,535
11,590,986
13,711,881

28,298,402

2,479,633

3,714,016
1,970,975
8,164,624

62,347,222
334.00

Fleets & Facilities

2003
Adopted

3,011,437

25,168,340

4,015,669
14,224,527
14,880,361
33,120,557

2,118,327

4,043,395
1,721,567
7,883,289

69,183,623
313.00

2004
Endorsed

3,084,624

26,440,056

4,304,832
14,358,242
15,288,042
33,951,116

2,180,691

4,172,709
1,770,421
8,123,821

71,599,617
313.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Resources

General Subfund

Other Funds
Total
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2,874,399
59,472,823

62,347,222

2,806,515

66,377,108
69,183,623

2,944,527

68,655,090
71,599,617

2004
Adopted

2,987,031

27,806,515

4,299,832
14,358,242
14,629,244
33,287,318

2,115,976

3,527,296
1,733,426
7,376,698

71,457,562
321.50

2,036,071

69,421,491
71,457,562
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Selected Midyear Performance Measures

The Fleets and Facilities Department is dedicated to effectively and efficiently managing and
maintaining approximately one hundred buildings, including all fire stations, police precincts,
shops, and downtown office buildings.

Percentage of maintenance staff time spent on customer requests and routine building maintenance
2002 Year End Actuals:  73%, compared to a target of 72%

2003 Midyear Actuals: 73%, compared to a target of 72%

2003 Year End Projection: 72%, compared to a target of 72%
Average maintenance cost per square foot, annualized, for facilities operated 24-hours a day
2002 Year End Actuals:  $6.57, compared to a target of $6.60

2003 Midyear Actuals: $6.60, compared to a target of $6.60
2003 Year End Projection: $6.60, compared to a target of $6.60

The Fleets and Facilities Department is committed to effectively implementing its Capital
Improvement Program (CIP), which includes completing the Civic Center project, developing
new public safety and support facilities, renovating buildings damaged by the February 2001
earthquake, and performing major maintenance on existing facilities.

Total annualized CIP expenditures as percentage of planned spending.
2002 Year End Actuals:  85%, compared to a target range of 90% to 110%

2003 Midyear Actuals: 61%, compared to a target range of 90% to 110%
2003 Year End Projection: 100%, compared to a target range of 90% to 110%

The Fleets and Facilities Department is committed to effectively and efficiently managing the
City’s vehicle and equipment operations in full compliance with environmental and safety
regulations to maintain a safe and healthy environment for citizens and employees.

Ratio of preventive maintenance costs to unscheduled maintenance costs for leased vehicles
2002 Year End Actuals:  39:61, compared to a target of 50:50

2003 Midyear Actuals: 45:55, compared to a target of 50:50

2003 Year End Projection: 50:50, compared to a target of 50:50
Percent of City Fleet that are alternative fuel and advanced technology vehicles
2002 Year End Actuals:  5.2%, compared to a target of 5.6%

2003 Midyear Actuals: 5.4%, compared to a target of 5.6%
2003 Year End Projection: 5.6%, compared to a target of 5.6%
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Administration Budget Control Level
Purpose Statement

The purpose of the Administration Budget Control Level is to provide executive leadership, budget, financial
and operational analyses, special studies, human resource services, legislative liaison functions, and accounting
services for the Fleets and Facilities Department. These efforts aim to strategically allocate resources and
maintain productive, professional work environments in compliance with City financial and personnel policies.

Program Summary

Reduce Temporary Employee Service (TES) usage, departmentwide training, and database programming costs
by $92,000.

Increase staffing by 1.0 FTE Administrative Support Assistant-BU pursuant to Ordinance 121197, converting a
temporary position to regular status.

Citywide adjustments to inflation assumptions reduce the budget by $6,000, for a total reduction from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $98,000.

Subsequent to the passage of the 2004 Adopted Budget, Council approved Ordinance 121380, related to the
2003 Fire Facilities and Emergency Response Levy Program. This ordinance increases appropriations to the
2004 Administration Budget Control Level by $31,550, and reclassifies two existing positions in the budget
control level. These dollars and position changes are not reflected in the tables that follow, because the
ordinance takes effect after January 1, 2004.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Administration 2,275,538 3,011,437 3,084,624 2,987,031
Full-time Equivalents Total* 28.50 30.50 30.50 31.50

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Facility Operations Budget Control Level

Purpose Statement

The purpose of the Facility Operations Budget Control Level is to manage municipal property used by City
staff and/or furnished by the City of Seattle to benefit its residents; to provide cost-effective maintenance,
operations, inspections, and repair of City-owned facilities; to provide a clean, safe, and environmentally sound
work environment for all City employees working in buildings and offices managed and maintained by the
Fleets and Facilities Department; to manage City-owned parking facilities that provide short-term and long-
term parking for the public and employee populations housed by City-owned buildings; and provide centralized
warehousing and mail services so that the City's investments and internal services are optimally utilized by
departments and City residents.

Program Summary

Add 1.0 FTE Electrical Crew Chief and 2.0 FTE Janitor positions and increase program funding by $191,000.
These positions were abrogated through the 2003 budget, but are now viewed as necessary to operate the
department effectively due to labor/shop practices and the increase in workload due to the new City Hall and
Justice Center. The cost of these adds have been offset by other budget reductions within the program.

Transfer in 1.0 FTE Warehouser Supervisor, 1.0 FTE Supply & Inventory Technician, 1.0 FTE Delivery
Worker, 1.0 FTE General Government Manager I, 1.0 FTE Warehouser - BU, and 2.0 FTE Senior Warehouser
positions; transfer in funding for salaries and support costs in the amount of $1,359,000; and transfer in
responsibility for the City's Central Warehousing functions from the Department of Executive Administration's
Purchasing Program to the Facility Operations Program.

Transfer in 1.0 FTE Lead Mail Courier and 2.0 FTE Mail Courier positions; transfer in funding for salaries and
support costs in the amount of $229,000; and transfer in responsibility for Citywide Mail Services from the City
Design, Print, and Copy Program to the Facility Operations Program.

Increase staffing by 1.0 FTE Janitor-DAS/CL pursuant to Ordinance 121197, converting a temporary position to
regular status.

Combine newly transferred functions of Central Warehousing and Mail Services into single unit; expand
Citywide Mail Services function in response to new United States Post Office mail delivery regulations
regarding City facilities; and add funding for support costs in the amount of $106,000. The cost of these adds
have been offset by other budget reductions within the program.

Reduce private lease expenditures for Dexter Horton Building lease due to early departure of City tenants to
Key Tower by $284,000 and reduce expenditures for Park 90/5 shop project by $200,000 through the use of
other departmental capital funding sources.

Citywide adjustments to inflation assumptions reduce the budget by $34,000, for a net increase from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $1.37 million.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Facility Operations 23,608,658 25,168,340 26,440,056 27,806,515
Full-time Equivalents Total* 88.00 77.00 77.00 91.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Fleet Services Budget Control Level

Purpose Statement

The purpose of the Fleets Services Budget Control Level is to centrally manage the City's vehicle and

Fleets & Facilities

equipment operations in order to ensure timely, cost-effective, and high quality replacement of vehicles,

maintenance, fueling, and short-term transportation.

Program Expenditures
Vehicle Fueling
Vehicle Leasing
Vehicle Maintenance
TOTAL
Full-time Equivalents Total*

2002
Actual
2,995,535
11,590,986
13,711,881
28,298,402
145.00

2003
Adopted
4,015,669
14,224,527
14,880,361
33,120,557
143.00

2004
Endorsed
4,304,832
14,358,242
15,288,042
33,951,116
143.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Fleet Services: Vehicle Fueling

Purpose Statement

2004
Adopted
4,299,832
14,358,242
14,629,244
33,287,318
143.00

The purpose of the Vehicle Fueling program is to procure, store, distribute, and manage various types of liquid
fuels and alternative fuels (such as compressed natural gas) for City departments and other local government
agencies at prices well below the private sector, at convenient, easy-to-use fueling facilities that are in

alignment with environmental stewardship goals.

Program Summary

Reduce miscellaneous line items by $5,000. The total reduction from the 2004 Endorsed Budget to the 2004

Adopted Budget is $5,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Vehicle Fueling 2,995,535 4,015,669 4,304,832 4,299,832
Full-time Equivalents Total* 3.49 3.00 3.00 3.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Fleet Services: Vehicle Leasing
Purpose Statement

The purpose of the Vehicle Leasing program is to procure, lease, and dispose of vehicles and equipment for
City departments and other local government agencies so that they have the equipment necessary to support
public services.

Program Summary

There are no substantive program changes from the 2004 Endorsed Budget.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Vehicle Leasing 11,590,986 14,224,527 14,358,242 14,358,242
Full-time Equivalents Total* 10.47 11.00 11.00 11.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Fleet Services: Vehicle Maintenance

Purpose Statement

The purpose of the Vehicle Maintenance program is to provide vehicle and equipment outfitting, preventive
maintenance, repairs, parts delivery, and related services in a safe, rapid, and prioritized manner for City
departments and other local government agencies so that they can safely and effectively complete their mission.

Program Summary

Reduce automotive parts inventory and vehicle maintenance work by outside vendors and associated
expenditures by $327,000, resulting in an acceptable service impact to City customers. Reduce expenditures for
low-sulfur diesel particulate fuel traps to recognize savings in overall installation costs without reducing
program scope or planned achievements by $323,000. Citywide adjustments to inflation assumptions reduce
the budget by $9,000, for a total reduction from the 2004 Endorsed Budget to the 2004 Adopted Budget of
approximately $659,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
Vehicle Maintenance 13,711,881 14,880,361 15,288,042 14,629,244
Full-time Equivalents Total* 131.04 129.00 129.00 129.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Technical Services Budget Control Level

Purpose Statement

The purpose of the Technical Services Budget Control Level is to provide great built environments to City
employees and the people of Seattle, to develop and implement policies for the acquisition, disposition, and
strategic management of City real estate, and to manage the City Design, Print, and Copy Program. Services
range from architecture, engineering, space planning, project planning and development, acquisition and
disposition of property rights, technical real estate services, and centralized property database management, to
graphic design and digital document technology.

2002 2003 2004 2004
Program Expenditures Actual Adopted Endorsed Adopted
Architecture, Engineering, and Space 2,479,633 2,118,327 2,180,691 2,115,976
Planning
City Design, Print, and Copy 3,714,016 4,043,395 4,172,709 3,527,296
Real Estate Services 1,970,975 1,721,567 1,770,421 1,733,426
TOTAL 8,164,624 7,883,289 8,123,821 7,376,698
Full-time Equivalents Total* 72.50 62.50 62.50 56.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

Technical Services: Architecture, Engineering, and Space Planning
Purpose Statement

The purpose of the Architecture, Engineering, and Space Planning program is to provide great built
environments so that City staff can work and citizens can conduct business in a productive and pleasing
environment.

Program Summary

Reduce various line item expenditures and consultant services by $61,000. Add 1.0 FTE position (not yet
classified) resulting from Temporary Employee Services (TES) position conversion for an ongoing body of
work not previously identified by the City's Scannell TES review process. The position add is budget neutral,
as funding that previously paid for the TES position is sufficient to pay a permanent employee's salary and
benefits. Citywide adjustments to inflation assumptions reduce the budget by $4,000, for a total reduction from
the 2004 Endorsed Budget to the 2004 Adopted Budget of approximately $65,000.

Subsequent to the passage of the 2004 Adopted Budget, Council approved Ordinance 121380, related to the
2003 Fire Facilities and Emergency Response Levy Program. This ordinance increases appropriations to the
2004 Budget for the Architecture, Engineering, and Space Planning Program by $158,500, reclassifies one
existing position, and creates two new positions in this program. These dollars and positions are not reflected
in the tables that follow, because the ordinance takes effect after January 1, 2004.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted

Architecture, Engineering, and Space Planning 2,479,633 2,118,327 2,180,691 2,115,976

Full-time Equivalents Total* 17.00 17.00 17.00 18.00
*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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Technical Services: City Design, Print, and Copy

Purpose Statement

The purpose of the City Design, Print, and Copy (CDPC) program is to provide graphic design, photocopy,
digital and offset printing to other City departments so that departments can communicate effectively with their
customers and manage their documents efficiently. The program supports internal communication across
divisions and between departments, communication with public officials, and communication with the general
public.

Program Summary

Transfer out 1.0 FTE Lead Mail Courier and 2.0 FTE Mail Courier positions; transfer out funding for salaries
and support costs in the amount of $229,000; and transfer out responsibility for Citywide Mail Services from
the City Design, Print, and Copy Program to the Facility Operations Program.

Reduce expenditures for photocopy equipment leasing by $105,000 through more cost-effective vendor contract
management.

Abrogate 1.0 FTE Civil Engineering Special Assistant I, 1.0 FTE Senior Duplicating Equipment Operator, 1.0
FTE Graphics Arts Designer, 1.0 FTE Photographic Services Supervisor, and 1.0 FTE Public Relations
Specialist; reclass 1.0 FTE Printing Equipment Operator to 1.0 FTE Senior Printing Equipment Operator;
increase 0.5 FTE Graphics Art Designer to 1.0 FTE Graphics Art Designer; and reduce salary and support costs
by $307,000. These actions reflect the recommendations of an independent consultant hired to improve CDPC
financial performance, strengthen operational procedures, and realign production capacity with more accurate
forecasts of customer demand for service.

Citywide adjustments to inflation assumptions reduce the budget by $4,000, for a total reduction from the 2004
Endorsed Budget to the 2004 Adopted Budget of approximately $645,000.

2002 2003 2004 2004

Expenditures/FTE Actual Adopted Endorsed Adopted
City Design, Print, and Copy 3,714,016 4,043,395 4,172,709 3,527,296
Full-time Equivalents Total* 37.50 32.50 32.50 25.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.

520 City of Seattle 2004 Adopted Budget



Fleets & Facilities

Technical Services: Real Estate Services
Purpose Statement

The purpose of the Real Estate Services program is to provide a centralized source of information and
application of policies in the acquisition, disposition, and strategic management of the City's real estate so that
assets are managed in the long-term interests of the City and its residents as a whole.

Program Summary

Reduce miscellaneous line items by $34,000. Citywide adjustments to inflation assumptions reduce the budget
by $3,000, for a total reduction from the 2004 Endorsed Budget to the 2004 Adopted Budget of approximately
$37,000.

2002 2003 2004 2004
Expenditures/FTE Actual Adopted Endorsed Adopted
Real Estate Services 1,970,975 1,721,567 1,770,421 1,733,426
Full-time Equivalents Total* 18.00 13.00 13.00 13.00

*FTE totals provided for information only (2002 FTE reflect adopted numbers). Authorized positions are listed in Appendix A.
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2004 Estimated Revenues for the Fleets & Facilities Operating Fund

Summit 2002 2003 2004 2004
Code Source Actual Adopted Endorsed Adopted
A1000 Administration Budget Control Level
587001 Oper Tr In - GF 944,004 - - -
587001 Oper Tr In - Key Tower - - - 248,612
587460 Oper Tr In - Parking Garage - - - 101,159
Other Miscellaneous Revenue 58,651 - - -
Use of Fund Balance - - - (5,593)
Operating Fund Transfer to City Light - - - (23,190)
Operating Fund Transfer to DCLU - - - (6,092)
Operating Fund Transfer to General Subfund - - - -
Operating Fund Transfer to Retirement - - - (247)
Operating Fund Transfer to SDOT - - - (24,879)
Operating Fund Transfer to SPU - - - (37,593)
Change in Working Capital 1,272,883 3,011,437 3,084,624 2,734,853
Subfund Total for A1l 2,275,538 3,011,437 3,084,624 2,987,031
A2000 Fleet Services Budget Control Level
437010 Interlocal Grants - Clean Cities - 45,013 45,013 45,013
444300 Vehicle & Equip Repair Charges - Non-City 274,381 483,037 496,078 496,078
444500 Fuel Sales - Non-City 162,002 210,050 225,050 225,050
462190 Other Equip/Vehicle Rentals - Non-City 11,919 20,159 21,292 21,292
462250 Vehicle Equipment Leases - Non-City 810,636 772,344 799,376 799,376
544300 IF Vehicle & Equipment Repair Charges 5,045,052 5,138,896 5,274,645 5,274,645
544400 IF Sale of Parts - 3,051,538 3,122,530 -
544500 Fuel Traps - City Light - 300,000 300,000 300,000
544500 Fuel Traps - GF 249,996 450,000 442,500 120,000
544500 Fuel Traps - SPU - 127,500 112,500 112,500
544500 IF Fuel Sales 3,016,612 3,834,590 4,104,240 4,104,240
562150 IF Motor Pool Rental Charges 284,791 482,237 509,345 509,345
562250 IF Vehicle Equipment Leases 21,662,537 21,124,375 21,632,358 21,632,358
587001 Oper Tr In - GF 72,000 - - -
644300 INTRAF Vehicle & Equip Repair Charges 10,055,247 3,000,256 3,187,179 3,187,179
644400 INTRAF Sale of Parts 4,812,390 4,214,029 4,312,065 7,434,595
644500 INTRAF Fuel Sales 72,247 93,698 100,383 100,383
662150 INTRAF Motor Pool Rental Charges 81,382 51,184 54,061 54,061
662250 INTRAF Vehicle Equipment Leases 712,064 720,480 745,697 745,697
Other Miscellaneous Revenue 11,728 - - -
Use of Fund Balance - - - (9,298)
Operating Fund Transfer to City Light - - - (25,962)
Operating Fund Transfer to DCLU - - - (6,820)
Operating Fund Transfer to General Subfund - - - (229,000)
Operating Fund Transfer to Retirement - - - (276)
Operating Fund Transfer to SDOT - - - (27,853)
Operating Fund Transfer to SPU - - - (42,088)
Change in Working Capital (19,036,582) (10,998,829) (11,533,196) (11,533,196)

Subfund Total for A22

524

28,298,402 $

33,120,557 $

33,951,116 $

33,287,318
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2004 Estimated Revenues for the Fleets & Facilities Operating Fund (cont.)

Summit 2002 2003 2004 2004
Code Source Actual Adopted Endorsed Adopted
A3000 Facility Services Budget Control Level
441490 Warehousing Charges - Non-City $ - 8 - 3 - 8 68,318
441930 Custodial/Janitorial/Security - 5,000 5,000 5,000
442830 Mail Messenger Charges - Non-City - - - 2,134
462300 Parking Fees 855,541 1,307,568 1,346,568 1,346,568
462500 Bldg/Other Space Rental Charges 510,491 269,474 269,474 269,474
541490 IF Warehousing Charges - City Light - - - 162,792
541490 IF Warehousing Charges - DCLU - - - 41,772
541490 IF Warehousing Charges - GF - - - 14,322
541490 IF Warehousing Charges - Retirement - - - 2,245
541490 IF Warehousing Charges - SDOT - - - 28,010
541490 IF Warehousing Charges - SPU - - - 134,392
541490 IF Warehousing Charges - Departments - - - 663,656
542830 IF Mail Messenger Charges - City Light - - - 17,100
542830 IF Mail Messenger Charges - DCLU - - - 10,800
542830 IF Mail Messenger Charges - GF - - - 74,464
542830 IF Mail Messenger Charges - Retirement - - - 1,900
542830 IF Mail Messenger Charges - SDOT - - - 22,500
542830 IF Mail Messenger Charges - SPU - - - 31,900
541490 Dept Allocation - Space Rent - 17,848,985 18,937,041 -
541930 IF Custodial/Janitor/Security 861,669 595,000 595,000 595,000
562300 IF Parking Fees 549,167 486,068 469,280 469,280
562500 IF Bldg/Other Space Rental Charges 20,670,536 3,929,290 4,045,673 22,940,741
562500 IF Bldg/Other Space Rental Charges (SDOT) - 15,000 15,000 15,000
587001 Mob/SymphHall/HsingProj/Small Dept - GF 708,199 1,298,832 1,391,413 940,117
587001 Oper Tr In - GF 464,225 - - 430,915
641490 INTRAF Warehousing Charges - - - 243,400
641930 INTRAF Custodial/Janitorial/Security 6,541,498 4,389,126 4,474,177 4,474,177
662300 INTRAF Parking Fees 115,540 - - -
662500 INTRAF Bldg/Other Space Rental 1,461,585 1,224,320 1,256,667 1,256,667
Other Miscellaneous Revenue 228,325 - - -
Use of Fund Balance - - - -
Operating Fund Transfer from City Light - - - 22,011
Operating Fund Transfer from DCLU - - - 5,782
Operating Fund Transfer to General Subfund - - - (220,187)
Operating Fund Transfer from Retirement - - - 234
Operating Fund Transfer from SDOT - - - 23,614
Operating Fund Transfer from SPU - - - 35,682
Change in Working Capital (9,358,118) (6,200,323) (6,365,237) (6,323,264)
Subtotal for Facility Services A33 $ 23,608,658 $ 25,168,340 § 26,440,056 $ 27,806,515
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