Seattle Public
Utilities

Chuck Clark, Director

Mission Statement

The mission of Seattle Public Utilitiesisto provide our customers with areliable water supply, and essential
sewer, drainage, solid waste, and engineering services that safeguard public health, maintain the City's
infrastructure, and protect, conserve, and enhance the region's environmental resources.

Goals

« Provide reliable infrastructure and high quality, cost-effective utility services for drinking water, solid
waste collection and disposal, and storm and wastewater removal.

« Provide exceptional customer service.

« Create a high performance workplace with a diverse and inspired workforce.

« Protect, sustain, and enhance environmental quality, both locally and regionally.

« Provide meaningful contributions to the community and increase confidence in local government.
« Maintain financial strength and continually improve organizational performance for public benefit.

Appropriations
Summit 2000 2001 2002 2002 2002
Fund/Line of Business Code Actual Adopted Endorsed Proposed  Adopted

Drainage & Wastewater Fund
Drainage & Wastewater Utility 44010 172,044,862 184,922,355 197,567,388 208,182,388 206,877,857

Engineering Services Fund

Engineering Services 53100 14,363,867 13,687,827 13,842,702 13,842,702 13,842,702
Solid Waste Fund

Solid Waste Utility 45010 93,966,439 92,164,856 91,277,152 119,003,379 119,003,379
Water Fund

Water Utility 43000 200,262,608 180,559,463 218,262,740 218,262,740 218,262,740
Department Total 480,637,776 471,334,501 520,949,982 559,291,209 557,986,678
Positions (In Full Time Equivalents) 127223  1,285.73 128573  1,287.73  1,287.73
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SPU

Drainage & Wastewater Utility

Purpose Statement

The purpose of the Drainage & Wastewater Utility isto collect and dispose of sewage and stormwater in a cost-
effective, innovative, and environmentally responsible manner so that public health is protected and flooding is

minimized.

Key Performance Targets

« Attain a 90% approval rating from randomly surveyed customers.
» Answer at least 80% of calls to the Consolidated Customer Service System within 60 seconds.
o Limit the number of combined sewer outfalls with more than one overflow to no more than 58 per year.

e Incur zero sewer or drainage mainline backups resulting from uncompleted schedul ed maintenance.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Administration 6,531,529 6,699,279 6,735,730 6,735,730 6,735,730
Capital Improvement Program 36,504,038 43,542,869 53,413,360 49,448,360 49,448,360
Customer Service 4,932,235 5,157,715 5350,022 5,350,022 5,350,022
Engineering Services 1,756,046 1,735,030 1,803,687 1,803,687 1,803,687
Field Operations 12,673,191 11,856,038 12,184,379 12,184,379 12,184,379
General Expense 105,178,161 108,970,041 110,682,117 125,262,117 123,957,586
Resource Management 4,469,662 6,961,383 7,398,093 7,398,093 7,398,093
Line of Business Total 172,044,862 184,922,355 197,567,388 208,182,388 206,877,857
Positions (in Full Time Equivalents) 332.12 337.78 342.93 342.93 342.93
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SPU

Drainage & Wastewater Utility: Administration

Purpose Statement

The purpose of the Drainage & Wastewater Utility Administration program isto provide overall management
and policy direction for Seattle Public Utilities and to provide core financial, human resource, and information
technology servicesto the entire Department.

2002 Proposed Program Changes

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Transfer 0.26 FTE into the Drainage & Wastewater Administration program in 2002 as part of the 2002
Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 6,531,529 6,699,279 6,735,730 6,735,730 6,735,730
Program Total 6,531,529 6,699,279 6,735,730 6,735,730 6,735,730
Positions (in Full Time Equivalents) 41.06 41.06 41.32 41.32 41.32
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SPU

Drainage & Wastewater Utility: Capital Improvement Program

Purpose Statement

The purpose of the Drainage & Wastewater Utility Capital Improvement Programis to replace, improve, and
expand facilities needed to handle stormwater and sewage in an environmentally acceptable manner.

2002 Proposed Program Changes

Reduce funding for the Drainage Capital Improvement program in 2002 by $3.9 million. This reflects
staffing challenges and delays due to permitting issues. Additionally, fewer new projects than expected

have been identified due to delays in completing drainage basin plans.

Transfer 4.29 FTE into the Drainage & Wastewater Capital Improvement program in 2002 as part of the

2002 Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 36,504,038 43,542,869 53,413,360 49,448,360 49,448,360
Program Total 36,504,038 43,542,869 53,413,360 49,448,360 49,448,360
Positions (in Full Time Equivalents) 65.02 62.35 66.64 66.64 66.64
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Drainage & Wastewater Utility: Customer Service

SPU

Purpose Statement

The purpose of the Drainage & Wastewater Utility Customer Service program is to provide comprehensive,
efficient, one-stop service which anticipates and fully responds to customer expectations.

2002 Proposed Program Changes

Transfer 0.18 FTE into the Drainage & Wastewater Customer Service program in 2002 as part of the 2002
Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes

There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 4,932,235 5,157,715 5,350,022 5,350,022 5,350,022
Pr Ogr am Total 4,932,235 5,157,715 5,350,022 5,350,022 5,350,022
Positions (in Full Time Equivalents) 57.28 57.45 57.63 57.63 57.63
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SPU

Drainage & Wastewater Utility: Engineering Services

Purpose Statement

The purpose of the Drainage & Wastewater Utility Engineering Services program is to provide engineering
design and support services, construction inspection, and project management services to the sponsors of
Drainage and Wastewater Fund capital improvement projects and the managers of drainage and wastewater
facilities.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 1,756,046 1,735,030 1,803,687 1,803,687 1,803,687
Program Total 1,756,046 1,735,030 1,803,687 1,803,687 1,803,687
Positions (in Full Time Equivalents) 13.43 14.43 14.43 14.43 14.43
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SPU

Drainage & Wastewater Utility: Field Operations

Purpose Statement
The purpose of the Drainage & Wastewater Utility Field Operations program is to operate and maintain

infrastructure that protects the public's health and protects and improves the environment.
2002 Proposed Program Changes

To assist salmon recovery, the Drainage & Wastewater Field Operations program will develop or update
Standard Operating Procedures in 2002 to incorporate best management practices for maintenance work
performed in the road rights-of -way, and will develop a phased worker training program.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 12,673,191 11,856,038 12,184,379 12,184,379 12,184,379
Program Total 12,673,191 11,856,038 12,184,379 12,184,379 12,184,379
Positions (in Full Time Equivalents) 120.33 123.16 123.16 123.16 123.16
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SPU

Drainage & Wastewater Utility: General Expense

Purpose Statement

The purpose of the Drainage & Wastewate Utility General Expense program is to provide appropriation for
taxes, debt service, payment to King County/Metro for sewage treatment, and for the Drainage & Wastewater
Fund's share of City Central Costs.

2002 Proposed Program Changes

Increase the budget for the Drainage & Wastewater General Expense program by $13.22 million in 2002 to
fund higher King County/Metro wastewater treatment costs. SPU will pass on this cost increase to its
customers through higher sewer rates.

Increase the budget for the Drainage & Wastewater General Expense program by $1.36 million in 2002 to
pay city and state taxes on increased sewer rate revenues.

2002 Adopted Program Changes

Decrease the budget for the Drainage & Wastewater General Expense program by $1.3 million in 2002 to
reflect lower debt service costs resulting from smaller bonds issued and lower interest payments.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 105,178,161 108,970,041 110,682,117 125,262,117 123,957,586
Program Total 105,178,161 108,970,041 110,682,117 125,262,117 123,957,586
Positions (in Full Time Equivaents) 0.00 0.00 0.00 0.00 0.00
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SPU

Drainage & Wastewater Utility: Resource Management

Purpose Statement

The purpose of the Drainage & Wastewater Utility Resource Management program is to plan and develop
programs and capital improvement projects to protect public health, water quality, and habitat; control
flooding; and preserve Seattle's environmental resources, including local rivers, lakes, streams, creeks, and
Puget Sound.

2002 Proposed Program Changes

Transfer 0.45 FTE into the Drainage & Wastewater Resource Management program in 2002 as part of the
2002 Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 4,469,662 6,961,383 7,398,093 7,398,093 7,398,093
Program Total 4,469,662 6,961,383 7,398,093 7,398,093 7,398,093
Positions (in Full Time Equivalents) 35.00 39.33 39.75 39.75 39.75
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SPU

Engineering Services

Purpose Statement

The purpose of the Engineering Services line of businessis to provide efficient, customer-oriented engineering
services to Seattle Public Utilities, other City departments, and outside agenciesin order to assist clients with

replacing, improving and expanding their facilities in a cost-effective and environmentally responsible manner
with the least possible disruption to the community.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Administration 4,907,095 4,925,982 5011467 5,011,467 5,011,467
External Customers 9,435,229 8,761,845 8,831,235 8,831,235 8,831,235
Genera Expense 21,543 0 0 0 0
Line of Business Total 14,363,867 13,687,827 13,842,702 13,842,702 13,842,702
Positions (in Full Time Equivaents) 116.80 116.90 116.32 116.32 116.32
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SPU

Engineering Services: Administration

Purpose Statement

The purpose of the Engineering Services Administration program is to provide overall management and policy
direction for Seattle Public Utilities, and to provide core financial, human resource, and information
technology servicesto the entire Department.

2002 Proposed Program Changes

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Increase budget authority by $451,752 in 2002 to reflect the transfer of the General Fund support of the
City's GIS maintenance costs from Finance General. Associated funding is already included in the 2002
Endorsed Budget.

Transfer 0.08 FTE out of the Engineering Services Administration program as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 3,975,606 3,848,263 3,904,465 3,904,465 3,904,465
General Subfund 931,489 1,077,719 1,107,002 1,107,002 1,107,002
Program Total 4,907,095 4,925,982 5,011,467 5,011,467 5,011,467
Positions (in Full Time Equivalents) 36.10 36.20 36.12 36.12 36.12
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SPU

Engineering Services: External Customers

Purpose Statement
The purpose of the Engineering Services External Customers program is to provide engineering support and

construction inspection services to other City departments and non-City agencies.
2002 Proposed Program Changes

Transfer 0.5 FTE out of the Engineering Services External Customers program in 2002 as part of the 2002
Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 9,435,229 8,761,845 8,831,235 8,831,235 8,831,235
Program Total 9,435,229 8,761,845 8,831,235 8,831,235 8,831,235
Positions (in Full Time Equivalents) 80.70 80.70 80.20 80.20 80.20

Engineering Services: General Expense

Purpose Statement

The purpose of the Engineering Services General Expense program is to provide appropriation for non-
programmatic expenses associated with the Fund.

2002 Proposed Program Changes
There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 21,543 0 0 0 0
Program Total 21,543 0 0 0 0
Positions (in Full Time Equivaents) 0.00 0.00 0.00 0.00 0.00
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Solid Waste Utility

SPU

Purpose Statement

The purpose of the Solid Waste Utility isto collect and dispose of recycling, yard waste, and residential and

commercial garbage in an environmentally responsible manner and to encourage waste reduction.

Key Performance Targets

« Attain a 90% approval rating from randomly surveyed customers.
» Answer at least 80% of calls to the Consolidated Customer Service System within 60 seconds.
e Limit simple solid waste collection missesto 1 in 1,000.

» Achieve an annual citywide recycling rate of 49%.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Administration 4,964,241 4,826,159 4,898,036 5,023,036 5,023,036
Capital Improvement Program 4,715,240 3,562,982 2,447,114 2,447,114 2447114
Customer Service 4,255,700 4,607,008 4,739,511 4,886,809 4,886,809
Engineering Services 272,850 289,023 298,735 298,735 298,735
Field Operations 8,281,093 9,243,380 9,362,707 9,362,707 9,362,707
General Expense 61,837,909 61,867,361 61,863,747 89,230,676 89,230,676
Resource Management 9,639,406 7,768,943 7,667,302 7,754,302 7,754,302
Line of Business Total 93,966,439 92,164,856 91,277,152 119,003,379 119,003,379
Positions (in Full Time Equiva ents) 209.77 210.88 208.98 210.98 210.98
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SPU

Solid Waste Utility: Administration

Purpose Statement

The purpose of the Solid Waste Utility Administration program is to provide overall management and policy
direction for Seattle Public Utilities, and to provide core financial, human resource, and information
technology servicesto the entire Department.

2002 Proposed Program Changes

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Add $125,000 to the Solid Waste Administration program in 2002 per Ordinance #120471. Thisfunding
covers professional services and TES associated with implementing new commercial garbage collection
contracts.

Transfer 0.01 FTE out of the Solid Waste Administration program in 2002 as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 1,164,074 3,640,523 3,716,942 3,841,942 3,841,942
General Subfund 3,800,167 1,185,636 1,181,094 1,181,094 1,181,094
Program Total 4,964,241 4,826,159 4,898,036 5,023,036 5,023,036
Positions (in Full Time Equivalents) 32.90 32.90 32.89 32.89 32.89
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SPU

Solid Waste Utility: Capital Improvement Program

Purpose Statement

The purpose of the Solid Wate Utility Capital Improvement Program is to replace, improve, and expand
facilities necessary for the disposal of solid waste, including recycling and hazardous materials, in an
environmentally acceptable manner.

2002 Proposed Program Changes

Transfer 0.53 FTE out of the Solid Waste Capital Improvement program in 2002 as part of the 2002
Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 4,715,240 3,562,982 2,447,114 2,447,114 2,447,114
Program Total 4,715,240 3,562,982 2,447,114 2,447,114 2,447,114
Positions (in Full Time Equivalents) 4.05 4.36 3.83 3.83 3.83
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SPU

Solid Waste Utility: Customer Service

Purpose Statement
The purpose of the Solid Waste Utility Customer Service program is to provide comprehensive, efficient, one-

stop service that anticipates and fully responds to customer expectations.
2002 Proposed Program Changes

Add $147,298 and 2.0 FTE Solid Waste Field Representatives (L ead) to the Solid Waste Customer Service
program in 2002, per Ordinance #120471. These positions monitor the implementation of new commercial
garbage collection contracts.

Transfer 0.95 FTE out of the Solid Waste Customer Service program in 2002 as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 4,255,700 4,607,008 4,739,511 4,886,809 4,886,809
Program Total 4,255,700 4,607,008 4,739,511 4,886,809 4,886,809
Positions (in Full Time Equivalents) 5111 51.28 50.33 52.33 52.33
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SPU

Solid Waste Utility: Engineering Services

Purpose Statement

The purpose of the Solid Waste Utility Engineering Services program is to provide engineering design and
support services, construction inspection, and project management services to the sponsors of Solid Waste
Fund capital improvement projects and the managers of solid waste facilities.

2002 Proposed Program Changes

There are no program changes from the 2002 Endorsed Budget to the 2002 Proposed Budget.

2002 Adopted Program Changes

There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 272,850 289,023 298,735 298,735 298,735
Program Total 272,850 289,023 298,735 298,735 298,735
Positions (in Full Time Equivaents) 2.78 2.78 2.78 2.78 2.78
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SPU

Solid Waste Utility: Field Operations

Purpose Statement

The purpose of the Solid Waste Utility Field Operations program is to operate and maintain the City's solid
waste transfer stations and hazardous materials disposal facilities, and to monitor and maintain the City's
closed landfills so that the public's health is protected and opportunities are provided for reuse and recycling.
2002 Proposed Program Changes

Transfer 0.01 FTE out of the Solid Waste Field Operations program in 2002 as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 8,281,093 9,243,380 9,362,707 9,362,707 9,362,707
Program Total 8,281,093 9,243,380 9,362,707 9,362,707 9,362,707
Positions (in Full Time Equivalents) 76.43 76.73 76.72 76.72 76.72
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SPU

Solid Waste Utility: General Expense

Purpose Statement

The purpose of the Solid Waste Utility General Expense program is to appropriate funds for taxes, debt
service, payments to contractors who collect the City's solid waste, and for the Solid Waste Fund's share of
City Central Costs.

2002 Proposed Program Changes

Add $27.4 million to the Solid Waste General Expense program in 2002, per Ordinance #120471. This
funding covers contract payments, taxes and fees associated with implementing new commercia garbage
collection contracts.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 61,837,909 61,867,361 61,863,747 89,230,676 89,230,676
Program Total 61,837,909 61,867,361 61,863,747 89,230,676 89,230,676
Positions (in Full Time Equivaents) 0.00 0.00 0.00 0.00 0.00
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SPU

Solid Waste Utility: Resource Management

Purpose Statement

The purpose of the Solid Waste Utility Resource Management program is to protect the public's health and
Sesattle's environmental resources by planning and implementing programs that will manage the City's solid
waste in an environmentally responsible manner, emphasizing prevention, reuse, and recycling.

2002 Proposed Program Changes

Add $87,000 in grant reimbursable funding to the Solid Waste Resource Management program in 2002.
Thisfunding pays for a second Natural Lawn & Garden Hotline operator. Funding is reimbursed through
the Local Hazardous Waste Management program administered by King County, the City of Seattle, and
other cities.

Transfer 0.40 FTE out of the Solid Waste Resource Management program in 2002 as part of the 2002
Endorsed Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 9,639,406 7,768,943 7,667,302 7,754,302 7,754,302
Program Total 9,639,406 7,768,943 7,667,302 7,754,302 7,754,302
Positions (in Full Time Equivaents) 42.50 42.83 42.43 42.43 42.43
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Water Utility

SPU

Purpose Statement

The purpose of the Water Utility isto provide customers with areliable, adequate supply of safe drinking
water in a cost-effective and environmentally responsible manner.

Key Performance Targets

« Attain a 90% approval rating from randomly surveyed customers.
» Answer at least 80% of calls to the Consolidated Customer Service System within 60 seconds.

 Implement 1% water conservation, with target savings of 800,000 gallons per day.

e Incur zero acute water quality public health incidents per year.

» Complete 85% of new water service installations in single family residences (3/4" to 1") within 28 calendar

days.

« Restore 95% of unplanned outages within 8 hours.

Programs

2000 2001 2002 2002 2002
Program Actual Adopted Endorsed Proposed Adopted
Administration 11,516,726 11,306,587 11,507,480 11,507,480 11,507,480
Capital Improvement Program 92,393,753 67,912,695 99,206,675 99,206,675 99,206,675
Customer Service 7,567,803 7,216,376 7,405,129 7,405,129 7,405,129
Engineering Services 2,330,019 2,435,886 2,520,447 2,520,447 2,520,447
Field Operations 12,368,250 12,160,487 12,301,834 12,301,834 12,301,834
Genera Expense 57,875,218 62,166,189 67,114,569 67,114,569 67,114,569
Resource Management 16,210,839 17,361,243 18,206,606 18,206,606 18,206,606
Line of Business Total 200,262,608 180,559,463 218,262,740 218,262,740 218,262,740
Positions (in Full Time Equivalents) 613.54 620.17 617.50 617.50 617.50
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SPU

Water Utility: Administration

Purpose Statement

The purpose of the Water Utility Administration program isto provide overall management and policy
direction for Seattle Public Utilities and to provide core financial, human resource, and information
technology servicesto the entire Department.

2002 Proposed Program Changes

NOTE: Most of SPU's programs cross the Lines of Business, so the Program Highlights are often repeated
in other Lines of Business.

Transfer 1.13 FTE out of the Water Administration program in 2002 as part of the 2002 Endorsed Budget,
asaresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 11,516,726 11,306,587 11,507,480 11,507,480 11,507,480
Program Total 11,516,726 11,306,587 11,507,480 11,507,480 11,507,480
Positions (in Full Time Equivalents) 74.19 75.19 76.32 76.32 76.32
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SPU

Water Utility: Capital Improvement Program

Purpose Statement

The purpose of the Water Utility Capital Improvement Program is to replace, improve, and expand facilities
needed for the delivery of drinking water in an environmentally acceptable manner.

2002 Proposed Program Changes

Provide funding of $1.2 millionin 2002 for projects resulting from the February 2001 Nisqually

earthquake. Funding isfreed up by reducing funding for the Seismic Upgrade: Pipeline Backbone System
Project in 2002 by $1.2 million. Projects related to the earthquake include the following: Eastside Reservoir
Repair, Masonry Pool Slide Repair at the Chester Morse Dam, Tolt Pipeline One at Tolt East Side Supply
(TESS) Junction Repair, 24-inch Holgate Watermain Replacement, and Mercer Island Supply Line Repair.

Transfer 1.89 FTE out of the Water Capital Improvement program in 2002 as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Source Actual Adopted Endorsed  Proposed Adopted
Utility Rates & Charges 92,393,753 67,912,695 99,206,675 99,206,675 99,206,675
Program Total 92,393,753 67,912,695 99,206,675 99,206,675 99,206,675
Positions (in Full Time Equivalents) 170.76 173.75 171.86 171.86 171.86
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SPU

Water Utility: Customer Service

Purpose Statement
The purpose of the Water Utility Customer Service program is to provide comprehensive, efficient, one-stop

service that anticipates and fully responds to customer expectations.
2002 Proposed Program Changes

Transfer 1.18 FTE out of the Water Customer Service program in 2002 as part of the 2002 Endorsed
Budget. Thistransfer isthe result of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 7,567,803 7,216,376 7,405,129 7,405,129 7,405,129
Pr Ogr am Total 7,567,803 7,216,376 7,405,129 7,405,129 7,405,129
Positions (in Full Time Equivalents) 92.67 92.67 91.49 91.49 91.49
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SPU

Water Utility: Engineering Services

Purpose Statement

The purpose of the Water Utility Engineering Services program is to provide engineering design and support
services, construction inspection, and project management services to the sponsors of Water Fund capital
improvement projects and the managers of water facilities.

2002 Proposed Program Changes

Transfer 0.01 FTE out of the Water Engineering Services program in 2002 as part of the 2002 Endorsed
Budget, as aresult of internal SPU position transfers.

2002 Adopted Program Changes
There are no program changes from the 2002 Proposed Budget to the 2002 Adopted Budget.

Resources

2000 2001 2002 2002 2002
Funding Sour ce Actual Adopted Endor sed Proposed Adopted
Utility Rates & Charges 2,330,019 2,435,886 2,520,447 2,520,447 2,520,447
Pr Ogr am Total 2,330,019 2,435,886 2,520,447 2,520,447 2,520,447
Positions (in Full Time Equivalents) 20.78 21.78 21.77 21.77 21.77
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