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Colorful past
UW sets its character

Gracious residential
neighborhoods, many
churches

University Way biggest
commercial area
outside of downtown

Historical tensions

Impacts of the 60’s




Family shops replaced
by franchises

Franchises move out
leaving high rents

Buildings deteriorate

Customers gone,
population changes

University of Washington
steps in

Ave Planning Group
formed

The Ave Report

The Ave Plan developed
with stakeholders

The Ave Plan




Design elements
e “In-line” bus stations

e Design wins Vision 2020
award

“Porvicun” pavement near
trme pit 10 absort nun-of

Sidewnls ut bus mpn-nuun‘n\\:
Erede masy space S
WVaristy of trees located where they wil
ot block movement o awnings
Low brick wall with cast concrete.
cap o screen parking ot
Vifiden sidewnlis with fewer cbatructions
for better podastrian movement

Other design elements:

e Wider sidewalks
* Unique public street art

* Increased lighting




Upgrade aging electrical grid

New water and sewer grid
required

Repaving street required
excavating buried trolley tracks

Increased pedestrian lighting




Area continues to decline

Groups of street-involved
youth and homeless
further deter customers

Signs of urban blight
increase

Established Business
Improvement Area in
1997

AVE PLAN borhood groups
ACQUIRES ot
FUNDING

onsultants

Safeco Insu.= v 2

University of Washingtoj




Office of the Mayor
City Council
Department of Neighborhoods
Department of Parks & Recreation
Department of Planning & Development
Department of Transportation
Human Services Department
Office of Economic Development
Office of Housing
Office of Policy & Management

Regional Affairs Seattle Public Utilities

Urban Planning
Architecture
Public Art & Sculpture Chamber of Commerce
The Ave Group
Residential Groups
Community Councils
Safeco Insurance




Gathering data

« |dentifying additional
challenges

e Gathering data 17.7% Decline in Retail Sales from 1997 — 2002

(adjusted for inflation)

* |dentifying additional
challenges 18.1% Decline in Services Sales from 1997 — 2002

(adjusted for inflation)
2002 Commercial Vacancy Rates 16.9%

Over 50% of Residential Housing Serves Transient
Population




What Works...What Doesn’t

e Gathering dat
I e Strengths

— Urban center

— Home to Seattle’s largest employer —
University of Washington

— Major transit hub
* Weaknesses
— Crime statistics high
— Changes in competitive landscape
— Need for stronger anchor tenant base

® 1dentifying additional
challenges




Support local retailers !
Increase housing : Re ization
choices w8 Plan

Encourage private

investment E‘ o i aes petras
=1'l The Mayor's

(Goals

Increase housing
choices

Encourage private
investment
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Increase housing
choices
Encourage private
investment

Increase housing
choices

Encourage private
investment
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Increase housing
choices

Encourage private
investment

e Support local retailers
=== |ncrease housing
choices
» Encourage private
investment

Residential Parking
Requirements

Multi-Family Tax
Exemption
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e Support local retailers

* Increase housing
choices

investment

e Support local retailers

* Increase housing
choices
=== Encourage private
investment
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Flexibility for Future UW
Space Needs

« Partnerships for Public
Safety

* Marketing Strategy

e Academic Collaborations

 Flexibility for Future UW
Space Needs

Partnerships for Public
Safety

* Marketing Strategy

* Academic Collaborations
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Re-Branding Project

* Flexibility for Future UW

Space Needs Discover the Real

« Partnerships for Public
Safety

Marketing Strategy

* Academic Collaborations

 Flexibility for Future UW
Space Needs

« Partnerships for Public
Safety

* Marketing Strategy

Academic Collaborations
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* Flexibility for Future UW
Space Needs

« Partnerships for Public
Safety

* Marketing Strategy

Academic Collaborations

 Flexibility for Future UW
Space Needs

« Partnerships for Public
Safety

* Marketing Strategy

Academic Collaborations

before
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UW Purchase

s Safeco Properties
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NE 50t Gateway Project

Statistics

Retail Sales
* Retail Vacancy Rates
* New Development

¢ Business Shift

Year 2005 + 4.86%
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Statistics

* Retail Sales
Retail Vacancy Rates
* New Development

¢ Business Shift

Year 2005 8%

* Retail Sales
* Retail Vacancy Rates
New Development

« Business Shift =
Residential
Infill Projects
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Statistics — 40+ new development projects
Commercial Projects
* Retall Sales

» Retail Vacancy Rates
New Development

» Business Shift

Statistics — 40+ new development projects
Multi-Use Projects

* Retail Sales
» Retail Vacancy Rates
New Development

¢ Business Shift
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Statistics

* Retail Sales
* Retail Vacancy Rates
* New Development

Business Shift

Restaurant/nightlife businesses
Boutique/independent retail clothing
Healthier foods franchise restaurants

New Collaborations Formed

Ecumenical Parish
North of 45" Group
U District Service Providers Alliance

Historic Preservation Projects

Friends of University Heights Community Center
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Creating collaboration in a diverse environment

Rebuilding trusts and partnerships

The price of change

29



