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THE TEAM 

Analysis support provided for the City of Seattle and Rainier 

Beach community - building upon the ULI Rose Fellows visit: 

• Matt Hoffman, Senior Project Manager, Heartland 

• Marieke Lacasse, Principal, GGLO 

• Brett Phillips, Director of Sustainability, Unico 

• Kristi Tripple, Vice-President for Community Development, 

Rowley Properties 

• Kristine Wilson, Partner, Perkins Coie 

 



PROBLEM STATEMENT 

Goal:  To engage the neighborhood of Rainier Beach and 
support economic development in the short and long-term.  

• In the last ten years, the city of Seattle, Seattle School District, 
and Sound Transit have invested heavily into the neighborhood 
to spur economic development: Rainier Beach received a Light 
Rail Station, K-8 School, Community Center and Pool, and 
Public Library.  

• While the neighborhood has significant public assets, the city’s 
investment has not yet attracted significant private investment 
and stable jobs paying livable wages, desired by many 
residents. 

• The city has identified Henderson Street and Rainier Avenue 
as opportunity areas for greater economic development due to 
the small and large retail businesses operating there.  
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THE NEIGHBORHOOD 

Statistics: 

• Population 6,533 

• Area-wide poverty rate 31% 

• Unemployment rate 12% 

• Vacancy Rate 5% 

• Walk score 39 

• Transit score 48 

• Bike score 36 

• Livability index 62 

 

 

 

 



DEMOGRAPHICS 

Source: Rainier Beach Neighborhood Plan Status Report, May 2010 



DEMOGRAPHICS 

Source: Rainier Beach Neighborhood Plan Status Report, May 2010 



DEMOGRAPHICS 

Source: Rainier Beach Neighborhood Plan Status Report, May 2010 



DEMOGRAPHICS 

Source:  Dunlap / Rainier Beach, Census 2015 
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ORGANIZATIONS 
Government: 

• City of Seattle (Dep’t of Planning & Development, Parks and Recreation, Seattle City Light) 

• Seattle Public Library 

• Seattle Public Schools (elementary, middle and high school facilities on Henderson) 

• Community college programs partnering with organizations 

• Sound Transit, and many more… 

 

Nonprofit organizations: 

• Churches 

• Community Centers (e.g., Ethiopian Community Center, Filipino Community Center, Oromo 

Community Center) 

• Community Cornerstones 

• Impact Capital 

• Grow Seattle – Seattle Office of Economic Development 

• Rainier Beach Community Empowerment Coalition 

• Rainier Beach Moving Forward / Rainier Beach Action Coalition 

• Rainier Beach Merchants Association 

• Rainier Beach Urban Farm / Seattle Tilth 

• Seattle Neighborhood Group 

• SkillUp Washington (Seattle Foundation) 

• SouthEast Effective Development (SEED), and many more… 



STUDIES AND REPORTS 



RECENT AND PROPOSED 
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OUR STATEMENT 

“Strengthening core investment fundamentals 

to foster new development while respecting 

and enhancing the cultural diversity of the 

community to allow it to thrive in place”  



WHAT MATTERS TO 

DEVELOPERS? 

Core Investment Fundamentals: 

• Quality of Life 

• Safety 

• Transit / Infrastructure 

• Diversified Job Market 

• Housing 

• Institutions 

• Regulatory Environment 

 

 

 



QUALITY OF LIFE 

EXISTING CONDITIONS 



QUALITY OF LIFE 

OPPORTUNITIES 

SCL property  

• Upgrades to the Chief Sealth trail, increase visibility from 

Henderson street, connect to the neighborhood 

Connection to Lake Washington 

Local Artist public installations 

• Create art at gateways/intersections/pedestrian corridors  

Support community employment 

• Create a gathering area /community hall 

Pool and utilize resources and funding opportunities 

• Navigate all grant and funding sources and work together to 

create a stronger community 

 



SAFETY 

EXISTING CONDITIONS 



SAFETY 

OPPORTUNITIES 

 

City and community supported fund for repairs 

• Lighting, ROW maintenance / pruning, clean-up, graffiti 

removal 

Youth-led Community policing campaign  

• Lift every voice 

Crime Prevention Through Environmental Design (CPTED) 

• Territoriality, gateways, eyes on the street, identity of place, 

stewardship 

Focus investment on public areas and on 5 hot spots 



TRANSIT / INFRASTRUCTURE 

EXISTING CONDITIONS 



TRANSIT / INFRASTRUCTURE 

OPPORTUNITIES 

Connecting the Light Rail station to RB core and Lake WA 

• Henderson street infrastructure upgrades 

• Bike share, repair station, education/access 

• Street car line 

Rainier Avenue Road Diet 

• Bothell Way and Winslow Way precedents 

• Promote all modes of transportation 

• LID / GSI best practices 

Pedestrian-friendly improvements, consider lighting and art  

 



DIVERSIFIED JOB MARKET 

EXISTING CONDITIONS 



DIVERSIFIED JOB MARKET 

OPPORTUNITIES 

Promote proximity to job centers and light manufacturing (short-term) 
• Potential partners: Gigabit Seattle, SF Made, community health 

clinics 
 

Develop post-secondary educational/vocational institution (short-term) 
• food production, hospitality, corporate training 
• Potential Partners: Renton Technical College, Manufacturers 

Industrial Council, Bainbridge Graduate Institute  
 

Find local business / investment champion/s (medium-term) 
 

Entice maker spaces – shared technology and intellectual resources 
(medium-term) 

• Potential Partners: Third Ward, Mt. Elliott, FabLabs, The Hub  
 

Encourage food-oriented businesses (long-term) 
• Potential Partners: Seattle Tilth, Rainier Beach Urban Farm 

 
 



HOUSING 

EXISTING CONDITIONS 



HOUSING 

OPPORTUNITIES 

Strong location with relatively low cost of living 

Support the demographic trend: 

• Update single family zones to support multigenerational 

housing 

• Evaluate performance of ADU program 

• Encourage larger units in new townhome and multifamily 

developments to support families 

Consider displacement provisions 

Loan programs 



INSTITUTIONS 

EXISTING CONDITIONS 



INSTITUTIONS 

OPPORTUNITIES 

Culturally relevant Educational programs 

•  SkillUp (post secondary education) 

• Programs that teach job skills and English simultaneously (I-BEST) 

• Women only swims at Pool 

• Programs that engage youth 

Monetary accessibility for all neighborhood amenities 

Educational programs that support local businesses 

• Rainier Beach High School – Manufacturing 101, Culinary school 

• SEED, WSU Business Development Center 

Educational programs that promote cultural agility 

• International Baccalaureate 

 



REGULATORY ENVIRONMENT 

EXISTING CONDITIONS 

• Comprehensive Plan – Urban Village: 

• 2012 Neighborhood Plan Update 

• Innovation Zone plans 

• Zoning – carrots/sticks: 

• Currently, mix of SF, lowrise, midrise, commercial 

• Draft rezone proposal prepared for station area (fall 2014) 

• Limitations created by diversity of: 

• Control of public infrastructure split between agencies 

• Geography / topography 

• Cultural barriers to relationship with government programs 

 



REGULATORY ENVIRONMENT 

OPPORTUNITIES 

• Move rezone forward to 

reduce speculative “holds” 

on redevelopment 

• Implement rezone to 

Seattle Mixed 55’ / 85’ 

• Remove prohibitions on 

certain uses that may be 

compatible with job growth 

(e.g., light industrial) 

• Streamline review process 

for permit applications 

• Develop liaison role and 

“toolkit” for developers, 

owners, and investors 

 

 

 



CONCLUSIONS 

• Leverage community assets 

 

• Bolster core investment fundamentals to allow the 

neighborhood to thrive in place 

 

• Continue the momentum and promote the 

coalescence of community groups 
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