


Agenda

> Welcome and introductions

West Seattle and Ballard Link extensions
Community engagement & collaboration
Level 1 and Level 2 recap

Level 3 end-to-end alternatives

Vv VYV YV v

Next steps



Link light rail
Mukilteo

Sounder rail

Bus Rapid
Transit (BRT)

Itk | Northgate

Ballard g
203538

Seattle

)
Wesi@d\
Seattle

Burien
2024 8
SeaTac/Airport
Angle Lake

Des Moines

Federal
Tacoma Way

chmEn 12030

South Tacoma Dome

Lakewood
Tillicum

DuPont “HE3

Tacoma N, Fife

2036
i Everett

[TE® | Mariner

Bothell
Woodinville
2024]

E Redmond

Kirkland
12041 8

Issaquah

Renton
Tukwila

Kent

Auburn

Puyallup

System expansion

Sound Transit’'s system expansion means
every few years new light rail, bus rapid
transit and commuter rail stations open
throughout the region, providing fast,
reliable alternatives to congested roads.

o soundtransit.org/system
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West Seattle project timeline

&.. PLANNING DESIGN J A CONSTRUCTION JASINes

2017-2022 2022-2025 ff P L [ SERVICE

Alternatives development Final route design Conversations with
: - : . . roperty owners
Board identifies preferred Final station designs property
alternative — Groundbreaking
Procure and commission
Draft Environmental station and public art Construction updates

Impact Statement and mitigation

Obtain land use and
Final Environmental construction permits Safety education

Impact Statement . .
P Testing and pre-operations

Board selects project
to be built

Federal Record of
Decision

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT




Ballard project timeline
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: - : . . roperty owners
Board identifies preferred Final station designs property
alternative — Groundbreaking
Procure and commission
Draft Environmental station and public art Construction updates

Impact Statement and mitigation

Obtain land use and
Final Environmental construction permits Safety education

Impact Statement . .
P Testing and pre-operations

Board selects project
to be built

Federal Record of
Decision

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT




ﬁﬁ PLANNING

2017-2019 2019-2022

Alternatives Draft Environmental
development Impact Statement

Board identifies Final Environmental
preferred alternative Impact Statement

Board selects project
to be built

Federal Record of
Decision

PUBLIC INVOLVEMENT



Alternatives development process

LEVEL 3 PREFERRED

Alternatives development ALTERNATIVE*

Early-2018 Mid-2018 Late-2018 / Early-2019

Conduct early scoping Technical analysis Refine and screen
alternatives

Study ST3 representative Refine and screen

project and alternatives alternatives Conduct Environmental
Impact Statement

Screen alternatives (EIS) scoping

PUBLIC INVOLVEMENT

*The Sound Transit Board identifies preferred alternatives and other alternatives to study.



Community Engagement,
Equity and Inclusion



Community engagement and collaboration

Community

080,
ll.ll Updates

Neighborhood
Forums

Stakeholder
Advisory Group

Elected
Leadership
Group

Sound Transit
Board

Early
Scoping
Period

Meeting dates subject to change.

Level 1 Briefi

el

Level 2 Briefing

EIS
Scoping
Period

Identification of Preferred Alternative
and other alternatives to study in the EIS




External Engagement Report: Jan-Oct. 2018




2018 Festivals

v" Morgan Junction Festival (6/16)
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Festival Sundiata (6/16-6/17)

West Seattle Summer Fest (7/13-7/15)
Ballard Seafood Fest (7/13-7/15)
Dragon Fest (7/14-7/15)

South Lake Union Block Party (8/10)
Delridge Day (8/11)

Celebrate Little Saigon (8/26)

Night Market (9/8)

Fishermen’s Fall Festival (9/15)
Sustainable Ballard Festival (9/22)
Magnolia Farmers Market (10/6)
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CoIIaboratlve design sessmns with

6/28: Ballard / Interbay

7/12: Seattle Center

7/20: Delridge

7124 Alaska Junction / Avalon

7/31: Chinatown — International District
8/2: Denny / SLU

8/28: SODO/Stadium

9/13: Smith Cove
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Equity & Inclusion

>

Sound Transit & City of Seattle partnership
utilizing the Racial Equity Toolkit (RET)

Working group structure focused on
engagement and data analysis

Collaboration to elevate issues and
considerations to better inform the
alternatives development process

Strive to provide information that data alone
cannot provide

What's next?: Report back to stakeholders &
expand engagement with the community at
large

Racial Equity Toolkit =

When Do | Use This Toolkit?

Early. Apply the toolkit early for alignment with departmental racial equity goals and desired outcomes.

How Do | Use This Toolkit?

dership communicates key community outcomes for racial
jity to guide analysis.

Step 2. Invelve Stakeheolders + Analyze Data.
r information from community and staff on how the issue
fits or burdens the community in terms of racial equity.

Step 3. Determine Benefit and/or Burden.
Analyze issue for impacts and alignment with radial equity outcomes.

Step 4. Advance Opportunity or Minimize Harm.
Develop strategies to create greater racial equity or minimize
unintended consequences.

Step 5. Evaluate. Raise Racial Awareness. Be Accountable.
Track impacts on communities of color overtime. Continue to communicate
with and involve stakeholders. Document unresolved issues.

Step 6. Report Back.
Share information learned from analysis and unresolved issue with Department
Leadership and Change Team.

15



Level 1 and Level 2
recap



Purpose and need

Purpose Statement

Provide high quality rapid, reliable, and efficient peak and off-peak LRT service to communities in the
project corridors as defined in ST3.

Improve regional mobility by increasing connectivity and capacity through downtown Seattle to meet the
projected transit demand.

Connect regional centers as described in adopted regional and local land use, transportation, and
economic development plans and Sound Transit’s Regional Transit Long-Range Plan.

Implement a system that is consistent with the ST3 Plan that established transit mode, corridor, and
station locations and that is technically feasible and financially sustainable to build, operate, and maintain.

Expand mobility for the corridor and region’s residents, which include transit dependent, low income, and
minority populations.

Encourage equitable and sustainable urban growth in station areas through support of transit-oriented
development, station access, and modal integration in a manner that is consistent with local land use
plans and policies.

Preserve and promote a healthy environment and economy by minimizing adverse impacts on the
natural, built and social environments through sustainable practices.




Evaluation criteria
17 criteria consistent in all levels of evaluation

Reliable service

Travel times

Regional connectivity

Transit capacity

Projected transit demand
Regional centers served

ST Long-Range Plan consistency
ST3 consistency

Technical feasibility

Financial Stability

Historically underserved populations

Station area local land use plan
consistency

Modal integration

Station area development opportunities
Environmental effects

Traffic operations

Economic effects

18



Measures and methods

> 50+ gquantitative and/or qualitative measures
> Rating thresholds for Higher, Medium and Lower

> Differentiators and findings among alternatives

Lower Medium
Performing Performing

19
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Level 1 alternatives

ST3 Representative Project

Pigeon Ridge/West Seattle
Tunnel

West Seattle Bridge/
Fauntleroy

Yancy Street/West Seattle
Tunnel

Oregon Street/Alaska Junction :

West Seattle Golf Course/
Alaska Junction

+ ST3 Representative Project
* Massachusetts Tunnel Portal

: + Surface E-3

ST3 Representative Project * ST3 Representative Project

5th/Mercer
5th/Harrison
6th/Boren/Roy
8th/6th/Republican

5th/Roy/Consolidated SLU
Station

+ Elliott/15th/16th/Fixed Bridge

» West of BNSF/20th/17th/Fixed
Bridge

+ West of BNSF/20th/17th/Tunnel

+ East of BNSF/14th/Movable
Bridge

* Elliott/Armory Way/14th/Tunnel

+ West of BNSF/20th/Tunnel
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Summary of Level 1 screening

» ST3 Representative Project

» Pigeon Ridge/West Seattle
:  Tunnel

: Fauntleroy

¢ Tunnel

: + Oregon Street/Alaska Junction :

: + West Seattle Golf Course/
Alaska Junction

* ST3 Representative Project
+ Massachusetts Tunnel Portal

» Surface E-3

ST3 Representative Project

5th/Mercer

5th/Harrison

6"/Boren/Roy

+ ST3 Representative Project
« Elliott/15"/16™/Fixed Bridge

» West of BNSF/20t/17t/Fixed
Bridge

« West of BNSF/20th/17th
[Tunnel

+ East of BNSF/14th Movable
Bridge

* Elliott/Armory
Way/14th/Tunnel

22



Level 2 alternatives

West Seattle/Duwamish 10RO Downtown Interbay/Ballard

Chinatown/ID

» ST3 Representative

« ST3 Representative Project : * ST3 Representative Project » ST3 Representative Project
Project . :
- . * Massachusetts + 5th/Harrison ¢+ 15th/Fixed Bridge/15th
: « Pigeon Ridge/ :  Tunnel Portal :
:  West Seattle Tunnel : » 6th/Boren/Roy ¢+ 20th/Fixed Bridge/17th
: + Surface E-3 :
: « Oregon Street/Alaska * 5th/Terry/Roy/Mercer » 20th/Tunnel/15th

Junction Elevated Occidental Avenue

* Armory Way/Tunnel/14th

* Golf Course/Alaska 4th Avenue Cut-and-Cover

Junction Tunnel :  Tunnel/Station : i« Central Interbay/Movable
: : : . Bridge/14th
» Oregon Street/Alaska :  4th Avenue Bored Tunnel/ : :
Junction Tunnel . Mined Station : : * Central Interbay/Fixed
: : . Bridge/14th

» 5th Avenue Bored Tunnel/ :
Mined Station : N Central Interbay/Tunnel/15th
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Summary of Level 2 screening

West Seattle/Duwamish 10RO Downtown Interbay/Ballard

Chinatown/ID

» ST3 Representative Project + ST3 Representative Project + ST3 Representative Project » ST3 Representative Project

: + Massachusetts : « 5th/Harrison (w/ refinements) +15th/Fixed Bridge/15th
:  Tunnel Portal :
5 : =6th/Boren/Reoy ¢ =—20thiFixed-Bridgefth
: « Surface E-3 :
: : « 5th/Terry/Roy/Mercer (w/ P = 20th/Tunnel/15th
: !+ Occidental Avenue ¢ refinements)
: *» Golf Course/Alaska Junction  : : : = Armory Way/Tunnel/14™ (w/
Tunnel (w/ refinements) .+ 4th Avenue Cut-and-Cover : ¢ refinements)
Tunnel/Station : :
. =Oregon-Street/Alaska :
:  Junetion{Tunnel i« 4th Avenue Bored Tunnel/
: . Mined Station : :
: » ST3 Representative Project : : + Central Interbay/Fixed
(w/ refinements) : « 5th Avenue Bored Tunnel/ : :  Bridge/14™
Mined Station : :

24



L evel 3 end-to-end
alternatives



Summary of Level 3 alternatives

> ST3 Representative Project

> West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

« Junction station options: 41st Ave, 42nd Ave and 44th Ave
« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined
- Ballard station options: 14th Ave and 15th Ave

> West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

26



Summary of Level 3 alternatives

4

)

ST3 Representative Project

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

« Junction station options: 41st Ave, 42nd Ave and 44th Ave
* C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined
- Ballard station options: 14th Ave and 15th Ave

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

27
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Summary of Level 3 alternatives

)
)

)

ST3 Representative Project

-
West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

« Junction station options: 41st Ave, 42nd Ave and 44th Ave

* C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

& Ballard station options: 14th Ave and 15th Ave )

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined
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: « ST3 Representative Project

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

West Seattle/Duwamish 10RO Downtown Interbay/Ballard

Chinatown/ID

P ST3 Representative Project + ST3 Representative Project + ST3 Representative Project » ST3 Representative Project

- Golf Course/Alaska Junction [V ECLEIR I H - 5th/Harrison (w/refinements) « Armory Way/Tunnel/14t
Tunnel (w/refinements) ¢ Tunnel Portal : : (w/refinements)

: « 5th/Terry/Roy/Mercer :
(WAGITQEIRES) » Central Interbay/Fixed
Bridge/14th

- Surface E-3
* 4th Avenue Cut-and-Cover
3 Tunnel/Station 5

(w/ refinements)

e 4th Avenue Bored Tunnel/
Mined Station

* 5th Avenue Bored Tunnel/
Mined Station
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Summary of Level 3 alternatives

)
)

ST3 Representative Project

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

« Junction station options: 41st Ave, 42nd Ave and 44th Ave
* C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

- Ballard station options: 14th Ave and 15th Ave

e

.

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

J
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West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

West Seattle/Duwamish

SODO and
Chinatown/ID

Downtown Interbay/Ballard

» ST3 Representative Project

* Golf Course/Alaska Junction
Tunnel (w/ refinements)

5 + ST3 Representative Project :
(W/ refinements) E

» 4th Avenue Bored Tunnel/
Mined Station

! + ST3 Representative Project  : » ST3 Representative Project : * ST3 Representative Project

il - Massachusetts :
: Tunnel Portal

« 5th/Harrison (W/ refinements) : * Armory Way/Tunnel/14™ (w/
refinements)

. 5th/Terry/Roy/Mercer
Bridge/14th
* 4th Avenue Cut-and-Cover 5

Tunnel/Station

« 5th Avenue Bored Tunnel/
M Mined Station :
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Summary of Level 3 alternatives

> ST3 Representative Project

> West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

« Junction station options: 41st Ave, 42nd Ave and 44th Ave
« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined
- Ballard station options: 14th Ave and 15th Ave

> West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined
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Next steps

Seattle Sustainability &
Transportation Committee

SAG Meeting #11

SAG Meeting #12

ELG Meeting #6

EIS Scoping Neighborhood
Forums/ Open Houses

SAG Meeting #13

ELG Meeting #7

Sound Transit Board

Dec 4

Jan 9

Jan 30
Feb 1

Mid-Feb

Mid/late-March

Late-March/early
April

April 25

Level 3 alternatives and engagement update

Community engagement update
Technical briefing (T.B.D.)

Level 3 evaluation results

Level 3 evaluation results
Level 3 community engagement
Level 3 recommendations

Level 3 recommendations

Identify a preferred alternative (and other alternatives
to study in the EIS)
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