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SDOT mission, vision, and core values

Mission: deliver a high-quality Committed to 5 core values to
transportation system for create a city that is:
Seattle e Safe

* Interconnected
Vision: connected people, e Affordable
places, and products ,

 Vibrant

* Innovative

For all
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Council Bill 119256 — STBD Scope Change

* Components
* ORCA Opportunity
e Redefinition of Seattle Routes
e Capital Investments

e Budget Review
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ORCA Opportunity

* Allows funding for transit passes for Seattle Public Schools
students in grades K-12, as well as students participating in
the Seattle Promise scholarship

e Authorizes SDOT to sign an MOA with Seattle Public Schools
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Seattle Routes

* Routes with 65% or more of their stops within the City of
Seattle

* Future and current RapidRide lines serving Seattle
e Aims to address findings in the STBD Racial Equity Analysis

* Allows STBD direct investment in routes such as 106, 120,
124, 345, 372, 373, and E Line
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Capital Investments

» Keep buses moving for faster and more reliable service
* Transit lanes, queue jumps, transit signal priority, etc
e Support future RapidRide Lines

* Invest in capital improvements related to passenger
amenities
e Rider amenities such as zone improvements and all-door boarding

e Continue to invest in transit despite fleet and operator
limitations

* Improvements complete by end of 2020
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Budget Review

e Additional flexibility for STBD expenditures
* ORCA Opportunity — up to S7M annually
 Seattle Routes — no spending caps
e Capital Investments — up to S10M annually
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. . 2018 2018

Category Activity 2015 ACTUAL 2016 ACTUAL | 2017 ACTUAL ADOPTED OPERATING 2019 PLAN 2020 PLAN 2021 PLAN
Sales Tax - 0.1% $17,542,790 $24,727,410 $25,879,458 $27,070,380 $28,236,882 $29,032,415 $29,785,466 SO
Revenue VLF - $60 $13,711,121 $23,570,448 $23,911,218 $24,301,583 $24,301,583 $24,726,861 $25,159,581 SO
Interest Earnings $29,283 $213,069 S0 S0 S0 SO SO SO
Prior Year Fund Balance Carryforward SO $6,912,405 $14,097,708 $26,209,064 $26,209,064 $23,647,899 $16,191,964 $19,968,840
Revenues Total $31,283,195 $55,423,331 $63,888,384 $77,581,027 $78,747,529 $77,407,175 $71,137,011 $19,968,840
VLF Rebate VLF Rebate Subtotal $214,812, $491,725 $447,918 S477,746 $375,000 $382,940 $388,263 o
Downtown Circulator Purchase SO SO $339,840 $350,000 $350,000 $350,000 $350,000 SO
ORCA Cards SO $242,100 $62,065 $50,000 $55,000 $50,000 $50,000 SO
KC Public Health Partnership $56,098 $272,601 $311,863 $191,675 $185,000 $196,467 $201,379 SO
Ambassador Program S2,447 $161,079 $8,224 $50,000 $50,000 $50,000 $50,000 SO
Transportation Equity Program $233,069 $192,119 $290,983 $358,325 $360,000 $353,533] $348,622 SO
Youth ORCA SO $830,489 $829,432, $1,000,000 $963,554 SO SO S0
LI Access Expansion SO SO SO SO SO $1,000,000 $1,000,000 S0
Low Income Transit Access Subtotal $291,614 $1,698,389 $1,842,407 $2,000,000 $1,963,554 $2,000,000 $2,000,000 S0
. Communications And Marketing $418,047 $126,123 $110,042 $300,000 $300,000 $300,000 $300,000 $300,000
P'/i‘::;;sgis& Planning & Analysis $110,139 $559,125 $538,137 $668,747 $668,747 $680,466 $692,477 $500,000
Planning & Analysis Subtotal $528,186 $685,247 $648,179 $968,747, $968,747 $980,466 $992,477, $800,000
Seattle Routes Subtotal $12,410,562 $37,249,225 $32,916,038 $45,146,008 $38,833,246 $43,462,557 $52,178,022 $19,278,460
Transit Service | Regional Partnership Subtotal $95,026 $1,115,493 $1,769,003 $2,393,292 $864,083 $1,294,249 $1,714,408 $416,140
STBD Transit Service Subtotal $12,505,588 $38,364,718 $34,685,041 $47,539,300 $39,697,329 S44,756,806 $53,892,430 $19,694,599
FAS Administration (Non-SDOT) $74,497 $85,544 $55,774 $94,479 $95,000 $95,000 $95,000 SO
Election Costs $756,093 SO SO SO SO SO $800,000 SO
Other Ramp Down Planning SO SO SO SO $10,000,000 SQ -$10,000,000 SO
Required $10M Reserve $10,000,000 SO S0 SO S0 $0  -$10,000,000 SO
Other Subtotal $10,830,590 $85,544 $55,774 $94,479 $10,095,000 $95,000 -$19,105,000 SO
ORCA Opportunity SO SO SO SO $2,000,000 $4,000,000 $4,000,000 SO
Scope Changes | Capital Investments SO SO S0 S0 S0 $9,000,000 $9,000,000 $0
Proposed Scope Changes Subtotal SO SO SO SO $2,000,000 $13,000,000 $13,000,000 SO
Expenditures Total $24,370,790 $41,325,623 $37,679,319 $51,080,272 $55,099,630 $61,215,211 $51,168,171 $20,494,599
Balance $6,912,405 $14,097,708 526,209,064 $26,500,755 $23,647,899 516,191,964 $19,968,840 -§525,760
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Questions?

www.seattle.gov/transit

vl R
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