5 . One Center City ~
: «  Update on Near-term Projects
:2’—' &
\ .
e

s

“S;ttle Transi
gp\t *






TYPES OF NEAR-TERM SOLUTIONS
@ Traffic Operations
Transit Speed, Reliability, & Customer Experience
@ Bus Service Restructures
@ Hub Area Improvements
@ Pedestrian Experience and Accessibility
Center City Bike Network Connections

@ Management Strategies



§ EXPAND COMMUTETRIP | MOBILITYASA | URBAN GO 1
| REDUCTION PROGRAMS | SERVICE DELIVERY PROGRAMS

~+2018-2023

- 2019 launch
r oo o
O

= SHARED MOBILITY HUBS Al
) MANAGEMENT STRATEGIES
J| DELIVER ALL-DO ARDING AND | -201.8-2020
OFF-BOARD FARE PAYMENT ON 3RD AVE

-2018 - All buses on 3rd Ave board all

doors (Denny to Jackson) K
v
L3
1
A
n
o
% L)
<1
E: ¥
Y 1) -
A w | Ae=
2z ", s
m ‘_,’l)‘ =
- o
= )
o 7
<
")
Y

NEAR-TERM MOBILITY CAPITAL PROJECTS (JUNE 2016)
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OBJECTIVES FOR 4th, 5, and 6" AVENUES CORRIDOR

= |mprove safety for all users

= Keep transit moving at speeds close to or
better than existing

= Deliver a safe, all ages and ability protected
bicycle lane east of 3" Ave from Vine to Main
Streets

» Provide a safe transit operating environment
that accounts for passing needs (if skip stop
operation is maintained)
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= |mprove the pedestrian experience and the
public realm




RECOMMENDED OPTION FOR 4™, 5™  AND 6™ AVENUES
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PERFORMANCE OF RECOMMENDED PACKAGE FOR 4™, 5™ AND 6™ AVENUES

» Improves safety outcomes for all users

= Improves northbound transit travel time by 15%
to 20% vs. today; up to 40% vs 2019 No Action

= Delivers key CCBN connection (4" Ave 2-Way
PBL from Main to Vine)

= Reduces bus traffic on 4" Ave by about 30%
and eliminates stops on 4" Ave

» Reduces public realm and pedestrian impacts in
retail core

= Improves N-S person capacity & throughput
during peak period




4™ AVENUE TRAVEL TIME

Auto Travel Time (Mins)
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5TH & 6™ AVENUE PATHWAY VS. 4™ AVENUE PATHWAY TRANSIT TRAVEL TIME

=The 5" Ave and 61" Ave Pathway provides a
transit travel time benefit over 41" Ave pathway
options, even compared to existing:
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NEAR-TERM ACTION PLAN PERFORMANCE EXPECTATIONS
SAFETY
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Improve Safety
Outcomes for All
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Implemented at All
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NEAR-TERM ACTION PLAN PERFORMANCE EXPECTATIONS
PERSON TRAVEL TIME

Near-Term Actions keep people moving to and through
downtown at speeds better than the No-Action Scenario

Aggregate User Travel Time-PM Peak

30SEC. Ao Sp ¢ e - il = -1 MIN.

Compared to Compared to
Mo Action No Action



NEAR-TERM ACTION PLAN PERFORMANCE EXPECTATIONS
ANNUAL PERSON HOURS IN TRANSIT DOWTOWN (MILLIONS)

Near-Term OCC actions will save bus passengers 2.5 million hours each
year stuck in transit congestion on downtown streets

Annual Person Hours in Transit Downtown

(Millions)

Existing

2019 No Action

Near-Term Action
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NEAR-TERM ACTION PLAN PERFORMANCE EXPECTATIONS
CENTER CITY PROJECTED BICYCLE RIDERSHIP GROWTH

A completed Center City Bike Network
can more than double bicycle trips taken
in the Center City

TODAY:

42500 + growth &
e better facilities

'

85,000 + 25,000 = 110,000

Bike share trips Total trips on
generated (based CCBN
on estimated

system growth IN 2023
and trips per bike)

* Based on current bike counts, historic ridership gains from new facilities (before and after studies), benefit if destination
connectivity, and free floating bike share usage. Assumes free floating bike share program remains in place.
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NEAR-TERM ACTION PLAN PERFORMANCE EXPECTATIONS

PERSON THROUGHPUT

Near-Term Actions allow
about 4,000 more bus
passengers per hour to move
through the heart of
Downtown during PM Peak
Hour

Overall person throughput
increases by up to 10,000
people per hour

New NB transit pathways
improves system resiliency
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30,000-

MNorthbound Southbound

Existing No Action Action Existing No Action Action

Mode Bicyclists @ Bus Passengers Link Passengers Streetcar Passengers e Vehicle Drivers/Passengers



CRITICAL ACTIONS FOR IMPLEMENTATION PHASES

= Address transit accessibility,
particularly where grades are a
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= Advance wayfinding and public T
information =
= Consider phasing of key A P C oy g
interrelated Near-Term actions o R i | M i
and projects (i.e., transit and bike Q. “ F 11
improvements) ‘ W4 - oo
. e Downtown Seattle Accessible
Map and Transit Guide

= Develop monitoring program and
track key metrics
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THANK YOU

Eric Tweit — SDOT Eric.Tweit@seattle.gov




